
‭Fay Galloway Elementary School‬
‭School Organizational Team Agenda‬

‭March 27, 2025 - 3:45 pm‬

‭Google Meet joining info‬

‭Video call link: https://meet.google.com/uee-soki-bvw‬

‭Or dial: (US) +1 347-450-3951 PIN: 321 198 822#‬

‭More phone numbers:‬‭https://tel.meet/uee-soki-bvw?pin=6239023535276‬

‭School Organizational Team (SOT) members:‬
‭Daniel Anderson, Parent‬
‭Anna Binder, Parent‬
‭Mike Carney, Parent‬
‭Ashlee Sagastume, Parent‬
‭Kathy McAnally, Support Staff‬
‭Chyanne Bowden, Teacher‬
‭Kevin Kirkwood, Teacher‬
‭Barbara Griffin, Principal‬

‭This meeting agenda is posted publicly on the school website at:‬

‭https://www.gallowayes.org/‬

‭Agenda Items‬

‭Welcome and Roll Call‬
‭●‬ ‭Welcome‬

‭○‬ ‭Meeting opened at 3:45pm‬
‭●‬ ‭Members Present‬

‭○‬ ‭Daniel Anderson, Parent‬
‭○‬ ‭Anna Binder, Parent‬
‭○‬ ‭Max Fenster, Community member‬
‭○‬ ‭Ashlee Sagastume, Parent‬
‭○‬ ‭Kathy McAnally, Support Staff‬
‭○‬ ‭Chyanne Bowden, Teacher‬
‭○‬ ‭Kevin Kirkwood, Teacher‬
‭○‬ ‭Barbara Griffin, Principal‬

‭●‬ ‭Not present‬
‭○‬ ‭Mike Carney, Parent‬

‭●‬ ‭Review Norms‬
‭○‬ ‭Reviewed Norms‬

‭●‬ ‭Approval of‬‭Minutes‬
‭○‬ ‭Dan Anderson motioned to approve Feb 5, 2025 minutes‬
‭○‬ ‭Kathy McAnally seconded the motion‬
‭○‬ ‭Motion passed unanimously‬

https://tel.meet/uee-soki-bvw?pin=6239023535276
https://www.gallowayes.org/apps/pages/index.jsp?uREC_ID=540762&type=d&termREC_ID=&pREC_ID=1087391
https://www.gallowayes.org/apps/pages/index.jsp?uREC_ID=540762&type=d&termREC_ID=&pREC_ID=1127418


‭Fay Galloway Elementary School‬

‭New Items to Review/Discuss/Approve‬

‭●‬ ‭Fun Run Fundraiser‬
‭○‬ ‭Occurred prior to spring break‬
‭○‬ ‭Goal:‬‭$20,000‬
‭○‬ ‭Earned:‬‭$22,512‬

‭■‬ ‭70% of the allotted funds goes to Fay Galloway ES‬
‭■‬ ‭30% of the allotted funds goes to the Fun Run Organization‬

‭○‬ ‭Money allocation at Fay Galloway‬
‭■‬ ‭Teacher grants‬
‭■‬ ‭Campus beautification‬
‭■‬ ‭Supplies‬
‭■‬ ‭Transportation for field trips‬
‭■‬ ‭Student incentives‬

‭●‬ ‭SPP Roadmap‬
‭○‬ ‭Review Goals in areas of:‬

‭■‬ ‭Student Success‬
‭■‬ ‭Adult Learning Culture‬
‭■‬ ‭Connectedness‬

‭○‬ ‭Districtwide Survey Data‬
‭■‬ ‭158 Student Responses‬
‭■‬ ‭64 parent Responses‬
‭■‬ ‭51 staff Responses‬
‭■‬ ‭Discussed strategies to increase parent participation in survey including‬

‭sharing on social media, sharing the purpose of the survey in parent‬
‭communication, send a flyer home with students, find a way to‬
‭incentivize survey participation, ensure families are receiving emails by‬
‭ensuring there is an email address in IC and they have clicked the box in‬
‭IC to receive emails, add to the marquee.‬

‭■‬ ‭SOT requested that Dr. Griffin shares strategies that staff discusses‬
‭regarding student perceptions at next SOT meeting.‬

‭Information‬

‭●‬ ‭Next meeting, April 24, 2025, 3:45 pm‬

‭Public Comment Period‬‭(2 minutes maximum allotted)‬

‭●‬ ‭Max Fenster offered to work in collaboration with Fay Galloway.‬



‭Fay Galloway Elementary School‬
‭○‬ ‭Survey tool to pilot in the spring to see what parents are aware of.‬

‭○‬ ‭Apple Book marks‬

‭■‬ ‭Looking to move to a digital option, though families would be able to still‬

‭receive a physical component‬

‭Adjourn‬

‭●‬ ‭Meeting Adjourned‬

‭○‬ ‭4:45pm‬


