
‭Fay Galloway Elementary School‬
‭School Organizational Team Agenda‬

‭January 22, 2025 - 3:45 pm‬
‭Google Meet joining info‬

‭Video call link: hps://meet.google.com/uee-soki-bvw‬
‭Or dial: (US) +1 347-450-3951 PIN: 321 198 822#‬

‭More phone numbers:‬‭hps://tel.meet/uee-soki-bvw?pin=6239023535276‬

‭School Organizational Team (SOT) members:‬
‭Daniel Anderson, Parent‬
‭Anna Binder, Parent‬
‭Mike Carney, Parent‬
‭Ashlee Sagastume, Parent‬
‭Kathy McAnally, Support Staff‬
‭Chyanne Bowden, Teacher‬
‭Kevin Kirkwood, Teacher‬
‭Barbara Griffin, Principal‬

‭This meeting agenda is posted publicly on the school website at:‬

‭hps://www.gallowayes.org/‬

‭Agenda Items‬
‭Welcome and Roll Call‬

‭●‬ ‭Welcome‬
‭○‬ ‭Meeting opened at 3:46pm‬

‭●‬ ‭Members Present‬
‭○‬ ‭Daniel Anderson, Parent‬
‭○‬ ‭Anna Binder, Parent‬
‭○‬ ‭Ashlee Sagastume, Parent‬
‭○‬ ‭Kathy McAnally, Support Staff‬
‭○‬ ‭Chyanne Bowden, Teacher‬
‭○‬ ‭Kevin Kirkwood, Teacher‬
‭○‬ ‭Barbara Griffin, Principal‬

‭●‬ ‭Non-members Present‬
‭○‬ ‭Jessica Knudson, Assistant Principal‬

‭●‬ ‭Review/Edit Norms‬
‭○‬ ‭Reviewed‬



‭●‬ ‭Approval of‬‭Minutes‬
‭○‬ ‭Dan Anderson motioned to approved December 18,2024 meeting minutes‬
‭○‬ ‭Dr. Barbara Griffin seconded the motion‬
‭○‬ ‭Motion passed unanimously‬

‭New Items to Review/Discuss/Approve‬

‭●‬ ‭SPP: Roadmap Act 2: Status Check 2‬
‭○‬ ‭Inquiry Area #1- Student Success - Strong‬

‭■‬ ‭School Goal:‬‭Increase the percentage of students that‬‭are scoring at or above the‬
‭60th percentile to 45% for Reading (increase of 15%) and 53% for Math (increase‬
‭by 20%), as measured by Spring 2025 MAP Growth Assessment.‬

‭●‬ ‭Finding #1: NSPF School Rating‬
‭●‬ ‭Finding #2: SBAC Data‬
‭●‬ ‭Learning Walks‬
‭●‬ ‭Professional learning for licensed educators and instructional‬

‭coaches‬
‭○‬ ‭Inquiry Area #2- Adult Learning Culture - Strong‬

‭■‬ ‭School Goal:‬‭By the end of the 2024-2025 school year,‬‭100% of PLC meetings will‬
‭follow the schoolwide PLC structure as measured by observations of PLC meetings‬
‭using the PLC Observation Tool.‬

‭○‬ ‭Inquiry Area #3- Connectedness - Strong‬
‭■‬ ‭School Goal:‬‭Increase the percentage of students responding‬‭positively to the‬

‭statement, “Students treat other students with respect, regardless of differences‬
‭like race, ethnicity, gender, or disability” from 69.44% to the previous year’s level‬
‭of 78%.‬

‭●‬ ‭Finding #1: Paw Bucks‬
‭●‬ ‭Finding #2: Panther Den‬
‭●‬ ‭Finding #3: Second Step usage across K-2‬
‭●‬ ‭Finding #4: Our School of Respect survey‬

‭○‬ ‭Goal Strategies‬
‭■‬ ‭Conduct intensive Tier 1 and 2 differentiated instruction to meet student‬

‭needs and provide growth opportunities‬
‭■‬ ‭Improve PLC structure to 100% implementation using observation tools‬
‭■‬ ‭Continuation of positive intervention systems (PBIS)‬

‭●‬ ‭2025-2026 Budget‬
‭○‬‭FY26 Title I Budget Plan‬

‭■‬ ‭Discussed projected enrollment‬
‭●‬ ‭Title 1 Allocations‬

‭○‬ ‭$219,912.00‬
‭■‬ ‭Parent involvement set aside‬



‭●‬ ‭$2,199.12‬
‭■‬ ‭Budget Allocation‬

‭●‬ ‭-$583.433.22‬
‭○‬ ‭Determined Budgeting Options‬

‭■‬ ‭Option #1- Eliminated 1 Admin position, and eliminate 5 licensed positions‬
‭■‬ ‭Option #2- Eliminated 1 Admin position, and eliminate 4 licensed‬

‭positions, and 1-2 support staff‬
‭●‬ ‭Information‬

‭○‬ ‭Next meeting, February 5, 2025, 3:45 pm‬

‭Public Comment Period‬‭(2 minutes maximum allowed)‬

‭●‬ ‭MPR closing student access at 8:55am‬
‭○‬ ‭Difficult time for parent drop off‬
‭○‬ ‭Creating more tardies than necessary‬
‭○‬ ‭Disclosed possible solutions‬

‭Closing‬

‭●‬ ‭Adjourned at 4:37pm‬


