
Fay Galloway Elementary School
School Organizational Team Agenda

October 24, 2024 - 3:30 pm

Google Meet joining info

Video call link: https://meet.google.com/uee-soki-bvw

Or dial: (US) +1 347-450-3951 PIN: 321 198 822#

More phone numbers: https://tel.meet/uee-soki-bvw?pin=6239023535276

School Organizational Team (SOT) members:
Anna Binder, Parent
Amie Boggs, Parent
Vacancy, Parent
Vacancy, Parent
Kathy McAnally, Support Staff
Chyanne Bowden, Teacher
Kevin Kirkwood, Teacher
Barbara Griffin, Principal

This meeting agenda is posted publicly on the school website at:

https://www.gallowayes.org/

Agenda Items

Welcome and Roll Call

● Dr. Griffin
● Kevin Kirkwood
● Jessican Knudson
● Kathleen McAnally
● Chyanne Bowden
● Anna Binder

New Items to Review/Discuss/Approve

● Selection of Chair and Vice Chair
○ SOT will decide if these are positions we would like to implement
○ SOT makes a motion to postpone the selection of Chair, Vice Chair, Community

Member, Meeting dates and times
○ Dr. Giffin (1st motion) Bowden (2nd motion)
○ Motion to move these elections to next month (November)

● Selection of Minutes Recorder
○ Chyanne Bowden (October Meeting selection)

● Decide on Community Member

https://tel.meet/uee-soki-bvw?pin=6239023535276
https://www.gallowayes.org/apps/pages/index.jsp?uREC_ID=540762&type=d&termREC_ID=&pREC_ID=1087391
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○ Motioned by Dr. Griffin, seconded by Ms. Bowden, voted and approved to

decide in November when parent member vacancies are filled.
● Meeting dates and times

○ Motioned by Dr. Griffin, seconded by Ms. Bowden, voted and approved to
decide in November when parent member vacancies are filled.

● Duties and Function of SOT
○ Motioned by Dr. Griffin, seconded by Ms. Bowden, voted and approved to

decide in November when parent member vacancies are filled.
● Setting Norms and Procedures

○ Motioned by Dr. Griffin, seconded by Ms. Bowden, voted and approved to
decide in November when parent member vacancies are filled.

● School Plan of Operation
○ SPP: Roadmap
○ 1st Goal

■ Tier 1 math materials
■ Topic Assessments
■ LETRS Training
■ PLCs
■ Learning and Success Criterias being implemented
■ Instructional Assistance are implementing acceleration for students, along

with in classroom teacher acceleration
■ Strategist are assisting with coaching techniques with educators
■ Classroom Learning walks are being implemented

● 2nd Goal
■ End year 24-25 with 100% PLC guideline as measured by CCSD
■ Professional development for grade level chairs
■ PLC collaboration meeting room, as well as PLC collaboration meetings

(Tuesday and Thursday mornings)
■ SEL curriculum being implemented

● Budget
○ Admin: $488,986.70
○ Licensed Staff: $2,000,000
○ Support Staff: $776,970.51
○ Total: $4,325,900.82

Information

● Next meeting

● Thursday, November 21st @3:30pm

Public Comment Period (2 minutes maximum allotted)
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● SOT Roles

● Happy Teachers, Happy School Community

● Like to not lose staffing due to budget issues

● Getting Volunteers, Parent, and Community connection

Closing

Adjourned: 3:59pm


