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) Fay Galloway Elementary School

School Organizational Team Agenda
August 15, 2024 - 3:30 pm
Google Meet joining info
Video call link: https://meet.google.com/uee-soki-bvw
Or dial: (US) +1 347-450-3951 PIN: 321 198 822#
More phone numbers: https://tel.meet/uee-soki-bvw?pin=6239023535276

School Organizational Team (SOT) members:

*Jennifer Arnold, Parent - jenarnold30@gmail.com

*Anna Binder, Parent - annakicks2000@yahoo.com

*Jessie Lemon, Parent - jessieksj@gmail.com

*Kimberly MaclLeod, Support Staff - macleka@nv.ccsd.net
*Courtney Hitchcock, Teacher - hitchcm@nv.ccsd.net

*Holli Nikolov, Teacher - nikolhc@nv.ccsd.net

*Jessica Knudson, Assistant Principal - knudsjm1@nv.ccsd.net
*Barbara Griffin, Principal - griffb3@nv.ccsd.net

This meeting agenda is posted publicly on the school website at:

https://www.gallowayes.org/

Agenda Iltems

Welcome and Roll Call

Started at 3:33pm

Review of Norms

Review of Minutes

Review and Approval of Last Month’s Minutes

Motion 1: Holli Nikolov Motion 2: Jen Arnold passed 7/7

New Items to Discuss/Approve

® Summative Assessment Data Review(SBAC, Science CRT, WIDA)
Math scores increased by 2.9%
ELA scores dropped 0.7%
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® SPP: Roadmap to Success Act 1 - Setting our Course

SPP: Roadmap to Success

Student Success Goal: Increase reading and math proficiency.

e Tier | instruction (curriculum, learning intentions, success
criteria, learning walks)

Common assessments

LETRS

Math fluency

PLCs/Data Days

Acceleration blocks/IAs

Tier | Differentiation (small groups)/Exact Path

Tutoring

Should we have a school wide incentive for MAP growth/meeting our goals? Or
incentives for weekly goals?
How do we have students set goals for themselves and take ownership of their learning?

SPP: Roadmap to Success

Adult Learning Culture Goal: Implement schoolwide PLC
structure.

PLC templates

PLC leads

Common PLC time and space
PLC minutes

PLC support
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SPP: Roadmap to Success

Connectedness Goal: Increase the perception of
students feeling of inclusion.

Second Step Curriculum

Panther Den

PBIS (PAWS Bucks/GOLD PAW)

Positive Panther

Restorative practices/morning meetings/morning
circles

e School counselor/SSA

® Clark County School District Pre-Kindergarten—Grade 12 Student Code of Conduct

Information

e Next meeting, September 19, 2024 (Griffin out, should we reschedule?)
Public Comment Period (2 minutes maximum allotted)
Closing

e Maeeting adjourned at 4:30pm



