% Fay Galloway Elementary School

School Organizational Team Agenda
September 25, 2025 - 3:45 pm
Google Meet joining info
Video call link: https://meet.google.com/uee-soki-bvw
Or dial: (US) +1 347-450-3951 PIN: 321 198 822#
More phone numbers: https://tel.meet/uee-soki-bvw?pin=6239023535276

School Organizational Team (SOT) members:

Anna Binder, Parent - annakicks2000@yahoo.com

Ashlee Sagastume, Parent - ashleesagastume@yahoo.com
Parent - Vacant

Parent - Vacant

Kathy McAnally, Support Staff - sakumkm@nv.ccsd.net
Amber Holman, Teacher - holmaam@nv.ccsd.net

Hannah Criscione, Teacher - crischn@nv.ccsd.net

Jessica Knudson, Assistant Principal - knudsjm1@nv.ccsd.net
Barbara Griffin, Principal - griffb3@nv.ccsd.net

This meeting agenda is posted publicly on the school website at:

https://www.gallowayes.org/

Agenda Iltems

Welcome and Roll Call

Jessica Enudeson t%ﬁgscéﬁpa Binder, Kathy McAnally, Amber Holman, Hannah Criscione,

Absent members: Ashlee Sagastume
Review of Norms
Norms were reviewed by Dr. Griffin
Review of Minutes
Minutes from 8/21/25 and 9/19/25 were reviewed.
Review and Approval of Last Month’s Minutes
Motion to approve by Anna Binder, Amber Holman 2nd.

Unanimously passed.

New Items to Discuss/Approve

e Continuous Improvement Process: SIP: Act 2 - Status Check 1
o Dr. Griffin reviewed SBAC scores in Math and ELA from Spring 2025
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o Dr Griffin reviewed MAP data from the Fall 2025 and projected proficiency for
the year.

o Dr. Griffin reviewed Goal 1 strategies Act 2 Status note checker. Projected
proficiency highest in 2nd grade and lowest in 5th grade. Reviewed NOW, NEXT,
and NEED for action plan. Discussed aligning IEP goals with goals and strategies
for Act 2 goals. The budget will determine how plans move forward for the year
(cutting peer observation strategy if not enough staff members).

o Inquiry area 2 being addressed by PLC documents and implementation. Review
PLC procedures with teams and discuss tools for staff use.

o Inquiry Area 3: connectedness. Looking at second step data and 5 star data.
Addressing chronic absenteeism compared to the previous 2 years. Currently at
17.8%.

m SSA position being eliminated will affect one implementation strategy.

m Reflecting on why Be Safe data is lower than Be Respectful and Be
Responsible. Possibly due to more emphasis on those in the classroom
environment.

o Anna Binder asked how moral is holding up. Holman expressed concern for
student safety with losing so many staff members. Criscione explained that
morale is somber currently. Waiting for budget results has been difficult for all.

Anna Binder Motions to approve the SIP, Hannah Crisicone seconds. Motion passes
unanimously.

e SOT Election

o 3 parent nominations. Vote put out for the first 3. 3 more have been nominated
for the 4th seat. A second survey will go out for the runoff.

Information

e Next meeting, October 23, 2025
Public Comment Period (2 minutes maximum allotted)
None

Closing: Meeting adjourned at 4:24PM



