EdenAreaROP
GOVERNING BOARD MEETING AGENDA

26316 Hesperian Blvd. Hayward, CA 94545 « (510) 293-2971 « www.edenrop.org

Thursday, December 11, 2025
5:45 pm

Mission: The mission of the Eden Area ROP is to build a foundation for students that prepare them
academically, technically, and professionally to meet challenging opportunities of the 21st
Century with confidence and purpose.

Vision: Our vision is fo embody our Core Values, leveraging our frained skills and knowledge to
become visionary leaders in our careers and inspire social and economic growth in our
communities.

Core Values: We believe in the Eden Area ROP! Equitable, Accessible, Restorative, Outcomes,
Professional

GOVERNING BOARD MEMBERS

Juan Campos, President San Lorenzo Unified School District
Sara E. Raymond, Vice President Castro Valley Unified School District
Zachary Borja, Member San Leandro Unified School District

Austin Bruckner Carrillo, Member Hayward Unified School District
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Regular Meeting of the ROP Governing Board

Date: Thursday, December 11, 2025

Time: 5:45 p.m.

In-Person (limited seating): Eden Area ROP Board Room (Building A), 26316 Hesperian Blvd., Hayward, CA 94545
Virtual via Zoom: https://zoom.us/|/98353230547

Public Comment Instructions:

The Board respects and encourages the public to comment on matters on the Board agenda and within the
Board’s jurisdiction. The Board fully supports civil discourse and requests that everyone respect each other and their
point of view. We strive to model respectful communication for our students in all of our interactions. According to
the Brown Act, the Board may not comment or take action on items not on the agenda. This meeting is being
recorded to prepare the official minutes.

When it is time for speakers to address the Board, your name will be called, and you will then be unmuted (if
attending virtually) or asked to come to the podium (if attending in-person) and allowed to make public
comments. Individual speakers are asked to limit their comments to no more than three (3) minutes, unless the
Board decides otherwise.

Once called on, speakers are requested to begin by stating their name, and whether the statement is being made
as an individual or as a representative of an organization.

Public Comment if attending in-person:

Individuals who would like to address the Board in person must complete a “Request to Address ROP Governing
Board” card, available at the entrance to the meeting room, and submit it to the Governing Board's President prior
to the start of the agenda item. Once called on, speakers are requested to go to the podium.

Public Comment if attending via Zoom (video or phone):

e By video conference: Use the “Raise Hand" button to request to speak when Public Comment is being
taken on the eligible agenda item. Instructions on how to “Raise Your Hand” are available at:
https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-In-Webinar. Speakers via Zoom
should also ensure that your name matches your Zoom profile name. You will be unmuted during your
furn and re-muted once your comment is complete.

e By phone: You will be prompted to “Raise Your Hand"” by pressing *? to request to speak when Public
Comment is being taken on the eligible agenda item. Instructions on how to “Raise Your Hand" by
phone are available at: https://support.zoom.us/hc/en-us/articles/201362663-Joining-a-meeting-by-
phone. You will be unmuted during your turn and re-muted once your comment is complete.

AGENDA

Welcome to the Eden Area Regional Occupational Program Governing Board Meeting. The purpose of the meeting is
to consider matters of policy and business necessary for the operation of the Regional Occupational Program.

Any member of the audience may speak on any agenda item by following this process, or upon recognition by the
President by identifying himself/herself/themself and his/her/their organization affiliation prior to any action taken by the
Governing Board. Such presentations may be limited. If there is a desire to address the Governing Board on a matter
relating to the Eden Area ROP that does not appear on the agenda, this may be done during the “Public Comment”
section.

State law prohibits the ROP Governing Board from taking any action on or discussing items that are not on the posted
agenda except to A) briefly respond to statements made or questions posed by the public in attendance; B) ask
questions for clarification; C) provide areference to a staff member or other resource for factual information in response
to the inquiry; or D) ask a staff member to report back on the matter af the next meeting and/or place it on a future
agenda. (Government Code Section 54954.2 (a))


https://zoom.us/j/98353230547
https://support.zoom.us/hc/en-us/articles/205566129-Raise-Hand-In-Webinar
https://support.zoom.us/hc/en-us/articles/201362663-Joining-a-meeting-by-phone
https://support.zoom.us/hc/en-us/articles/201362663-Joining-a-meeting-by-phone
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This meeting is being recorded. These recordings are maintained by the Eden Area ROP for 30 days and are available
for review to the public upon request.

l. Call to Order

Il Roll Call

lll. Approval of Agenda
IV. Pledge of Allegiance

V. Vision Statement

VI. Mission Statement
VIl. Core Values

VIIl. Public Comment for Agenda items and matters that are related to the Eden Area ROP
(According to the Brown Act, the Board may not comment or take action on items not on the agenda.)

The Board welcomes and encourages public comment on items listed on the agenda or within the Board’s
jurisdiction. We ask that all speakers engage respectfully and honor one another’s points of view.

Public Comment Instructions
When it is your turn to speak:

e Your name will be called.
e  You will either be unmuted (if joining virtually or by phone) or asked to come forward (if attending in
person).

e Please begin by stafing your name and whether you are speaking as an individual or on behalf of an
organization.

e Each speakeris allowed up to three (3) minutes, unless the Board decides otherwise.
e This meeting is recorded for the official minutes.

If You Are Attending in Person

e Fill out a “Request to Address Eden Area ROP Governing Board” card at the enfrance.
e Turnitinto the Governing Board President before the agenda item begins.
e When called, please come to the podium to make your comment.

If You Are Joining by Zoom (Computer or Device)

e Use the “Raise Hand” feature under “Participants” when the item you wish to comment on is called.
e Please ensure that your name matches your Zoom profile name.
e After your comment, your microphone will be muted again.

If You Are Joining by Phone through Zoom
e Press *9 on your phone keypad to “Raise Your Hand” when the agenda item is called.

e You will be unmuted when it is your turn to speak.
e After your time has ended, your line will be re-muted.

IX. Student of the Month

A. Presentation of ROP Student of the Month Awards (page 5)
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X. Consent Calendar

Action by the Eden Area ROP Governing Board of the Eden Area Regional Occupational Program means that
all items listed under the Consent Calendar are adopted by one single motion, unless a member of the
Governing Board, the Superintendent, or a member of the public requests that any such item be removed
from the Consent Calendar and voted upon separately.

A. Request the Governing Board approve the Minutes of the Regular Governing Board Meeting of
November 6, 2025 (pages 7-14)

B. Request the Governing Board approve the Bill Warrants (pages 15-19)
C. Request the Governing Board approve the Personnel Action ltems (pages 20-21)
D. Request the Governing Board approve the Listed Donations-Collision Education Foundation/Hearst

Corporation (page 22)

E. Request the Governing Board approve the Disposal of Obsolete or Surplus Items (page 23)

F. Request the Governing Board approve the MOU with the JPA Member Districts for a Career Technical
Education Incentive Grant (CTEIG) Program Consortium for the 2025-2027 School Years (pages 24-28)

Xl.  Information ltems

A. Facilities Master Plan (pages 30)

B. Fall Advisory Committee Meetings (page 31)

C. English Language Learner (ELL) College and Career Day (page 32)

D. Student Training and Employment Program (STEP) Grant Overview (page 33)

E. First Reading of Governing Board Policies, Administrative Regulations, Board Bylaws, and Exhibits
(pages 34-74)

XIl. Action ltems

A. Request the Governing Board approve the Second Reading and Adoption of Governing Board
Policies, Administrative Regulations, and Board Bylaw (pages 76-102)

B. Request the Governing Board approve the 2025-2026 First Interim Report (page 103)
C. Request the Governing Board approve the Student Board Member Appointments (pages 104)
D. Request the Governing Board approve the Human Resources Support Technician Position and Job

Description (pages 105-109)
E. Request the Governing Board approve the Revised Salary Schedules (Chart 1) (pages 110-112)

F. Request the Governing Board approve the Facilities Master Plan (pages 113-146)
XIll. Superintendent’s Report

XIV. Governing Board Reports

XV. Adjournment



STUDENT OF THE MONTH
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DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Manuschka Michaud, Principal

SUBJECT: Presentation of ROP Student of the Month Awards
BACKGROUND

The Eden Area ROP has developed a student recognition program to acknowledge
outstanding efforts and achievements of our students.

CURRENT SITUATION

The student recognition program has proven to be a successful, motivational tool in the
classroom, among the staff and the students of the Eden Area ROP.

The following students were selected as ROP students of the month for December:

STUDENT NAME HIGH SCHOOL ROP PROGRAM INSTRUCTOR
Leonardo Ortiz Montano Hayward Automotive Technology O’'Leary
Mirana Abaskharon Castro Valley Merchandising Bello
Derick Cortez Menendez | San Leandro Cybersecurity Kang
Keara Fajardo Hayward ZEV Technology Villanueva

RECOMMENDATION

Information only




CONSENT CALENDAR




.
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Minutes of the Regular Meeting of the ROP Governing Board
November 6, 2025

Call to Order

Trustee Sara Raymond, Board Vice President, called the meeting to order at 5:45 p.m.
on Thursday, November 6, 2025, in the Boardroom, at the Eden Area Regional
Occupational Program located af 26316 Hesperian Blvd., Hayward, CA 94545.

Roll Call

Eden Area ROP Governing Board Members Present:

Juan Campos, President San Lorenzo USD arrived at 6:03 pm
Sara E. Raymond, Vice President Castro Valley USD

Austin Bruckner Carrillo, Member Hayward USD

Zachary Borja, Member San Leandro USD

Eden Area ROP Superintendent/Clerk of the Board Present:
Blaine Torpey

Eden Area ROP Administrators Present:

Laura Guajardo Assistant Principal (Off-Site)

Mercedes Henderson Human Resources Administrator

Craig Lang Director of Adult Programs and Apprenticeships
Manuschka Michaud Principal

Anthony Oum Fiscal Services Administrator

Michelle Stephens Assistant Principal (On-Site)

Eden Area ROP Staff Present:

Anissa Barrot Dental Assisting Instructor

Barbara Juarez Welding Technology Instructor

Gabriela Juarez Executive Assistant

Jessica Laird Career Counselor

Michael O'Connell Careers in Law and Public Safety Instructor

Approval of Agenda

Trustee Zachary Borja moved to approve the agenda, Trustee Austin Bruckner Carrillo
seconded the motion. By the following vote, the agenda was approved:

AYES: 3 (Borja, Bruckner Carrillo, Raymond)
NOES: 0

ABSTENTIONS: 0O

ABSENT: 1 (Campos)

Pledge of Allegiance

Anthony Oum led the Pledge of Allegiance.

Vision Statement

Ethan Hua read the Eden Area ROP Vision Statement.
Mission Statement

Rodrigo Hernadez read the Eden Area ROP Mission Statement.
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VIL.

VIIL.

Core Values

Blaine Torpey read the Eden Area ROP Core Values.

Public Comment for Agenda items and matters that are related to the Eden Area ROP
None.

Student of the Month Awards

The following students were honored by their teachers, ROP Staff and the Governing
Board as students of the month for November 2025:

STUDENT NAME HIGH SCHOOL ROP PROGRAM INSTRUCTOR

Rodrigo Hernandez Ramos Tennyson Welding Technology | Juarez

Ethan Hua ArIroyo Dental Assisting Barrot

Anmol Sohi San Lorenzo Corgers in Law and O'Connell
Public Safety

Jessica Laird, Career Counselor, infroduced the instructors, who presented their students
to the Governing Board. A framed certificate of achievement was delivered to each
student. Each student was given an opportunity to infroduce their family and say a few
words.

Consent Calendar
Trustee Sara Raymond moved to approve the Consent Calendar Items as follows:

Minutes of the Regular Governing Board Meeting of October 2, 2025

Bill Warrants

Personnel Action Items

Listed Donations-Dave Sanlorenzo

Recycling Donations Received by the Eden Area ROP for the 2025-2026 School

Year

Advisory Committee Members

Receipt of the Workability | Program Funds

Second Amendment to the Agreement with the California Air Resources Board for

the Adult Education and Vocational School Zero-Emission Vehicle Technology

Training Project Program (AVES) for the 2024-2025 and 2025-2026 School Years

l. Agreement with the California School Boards Association (CSBA) for GAMUT
Services for the 2025-2026 School Year

J. MOU with the Public Health Institute /FACES for the Future Coalition for Health

Career Training & Work-Based Learning, Academic Support, Wellness Services, and

Youth Leadership Development for the 2025-2026 School Year

moQOw >

ToOm

Trustee Zachary Borja seconded the motion. By the following vote, the consent calendar
was approved:

AYES: 4 (Campos, Borja, Bruckner Carrillo, Raymond)
NOES: 0
ABSTENTIONS: 0
ABSENT: 0
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XI.

Information ltems
A. ROP Pathway Review- Welding & Materials Joining

Manuschka Michaud, Principal, shared that the Eden Area ROP programs emphasize
industry-specific skills across 13 sectors, offered both at the ROP Center and at district
sites. She explained that the Manufacturing and Product Development sector was
being highlighted and that the featured pathway was Welding and Materials Joining.
She noted that Welding is an A through G approved course that provides G elective
credit for UC and CSU systems. Students receive instruction in MIG, TIG, and stick welding
and are exposed to a wide range of fields such as structural steel, underwater welding,
pipeline welding, aerospace welding, motorsports welding, and pressure-vessel and
pipe welding. Principal Michaud then introduced Barbara Juarez, Welding Technology
Instructor, to share more information about the program.

Ms. Juarez reported that the recent remodel of the welding shop has significantly
improved the learning environment and that students appreciate the updated space.
She explained that the Welding Technology and Fabrication program prepares students
and young adults for entry-level welding careers by providing hands-on training, industry
knowledge, and opportunities to gain practical skills. She described work-based learning
activities, including information sessions on welding apprenticeships, presentations by
former students, and visits from journeymen who share their experiences and explain
how to enter the trades. Students participate in mock interviews, receive guidance on
employment expectations, and engage in regional and state hands-on welding
competitions.

Ms. Juarez reported that students have the opportunity to participate in SkillsUSA
competitions and that her students have won multiple regional and state medals. She
provided examples of companies that have hired Eden Area ROP welding students and
reviewed the processes taught in the program, including MIG, TIG, and stick welding.
She outlined instruction in equipment setup, troubleshooting, plasma cutting, safety
procedures, and the use of personal protective equipment. The program offers
advanced certification for first-year students and mastery certification for second-year
stfudents, both recognized by industry partners. She also noted that the advisory board is
highly supportive, with representatives from Miller, Typical Welding Supplies, Airgas,
Chabot College, Work Hands, and Lincoln Electric.

Ms. Juarez shared examples of student work and success stories, including sculptures
created in class and students who have advanced in welding careers. She read a
message from a parent expressing appreciation for the program and reporting that a
former student is pursuing further welding training out of state. She concluded by
highlighting the strong demand for welders, the variety of welding career pathways
available, and the growing number of opportunities for female welders.

B. ROP Pathway Reviews- Patient Care

Manuschka Michaud, Principal, infroduced the Health Science and Medical
Technology Sector and highlighted the Patient Care pathway. She explained that Eden
Area ROP offers Dental Assisting as a two year A through G approved course. First year
students receive D laboratory science credit and second year students receive G
elective credit through the UC and CSU systems. Students learn enftry level dentistry skills
and explore pathways such as dental assisting, dental hygiene, and dentistry. She then
infroduced Anissa Barrot, Dental Assisting Instructor.

Ms. Barrot provided an overview of the Dental Assisting program. She shared that the
classroom and lab are undergoing a full remodel with new digital and clinical
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equipment and will reopen after the holidays. The program is fast paced and
emphasizes professionalism, communication skills, and hands on clinical experience.
Students completed 39 hours of community service this year, much of it outside of class
time.

Students earn multiple certificates including program completion, Dental Practice Act,
Infection Conftrol, Radiography Safety, and Basic Life Support. The program is also
certified to teach coronal polishing and pit and fissure sealants. Ms. Barrot described
strong demand for dental assistants and shared examples of graduates who moved on
to dental hygiene programs and dental school.

Work-based learning includes internships supported by more than 100 dental office
partners, with placements tailored to students’ home school locations. In addifion to
internships, students participate in community outreach and service events such as Give
Kids a Smile, Give Veterans a Smile, the SJDC Dental Health Fair, the Alameda County
Dental Foundation's school based oral health events, La Clinica community clinics, and
other local health access programs. Students also engage in SkillsUSA, including
preparation for the regional and state competitions.

Ms. Barrot noted that grant funded projects continue to expand hands on learning
opportunities, and students will resume clinical practice once the remodeled space
opens. She closed by emphasizing the wide range of careers available in dentistry and
the strong foundation the program provides for students entering the field.

C. Business Partners of the Year

Laura Guajardo, Assistant Principal (Off-Site), provided an overview of the Business
Partners of the Year recognition. Mrs. Guajardo explained that the awards celebrate
local community partners who support Eden Area ROP and its students across the four
partner school districts: Hayward, Castro Valley, San Leandro, and San Lorenzo.

This year, 12 local businesses were recognized at the Business Partner of the Year Awards
Brunch held on October 9 at the Cherryland Community Center. The honorees
included:

NAME COMPANY AWARD
Janet Tien Genentech Business Partner of the Year
Kenneth Forward PG&E Business Partner of the Year
LaTroe Lane Torani Business Partner of the Year
Lycia Therapeutics Business Partner of the Year
Denise Williams-West  Jefferson Elementary School Community Partner of the Year
Elgin Lowe Alameda County District Attorney Community Partner of the Year
Falck Northern California Community Champion of the Year
Hatch Superintendent Award
AC Transit Superintendent Award
Cadlifornia Air Resources Board (CARB) Superintendent Award
VCA Lewelling Animal Hospital Workplace Champions of the Year
Dig Deep Farms Workplace Champions of the Year

Mrs. Guajardo noted that each district has its own process for selecting nominees and
emphasized the addition of the workplace champion and community champion
awards to recognize partners who contribute across multiple districts. The brunch

10
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celebrated the significant impact these businesses have on Eden Area ROP programs
and students.

D. Advanced Manufacturing Day

Laura Guajardo, Assistant Principal (Off-Site), provided an overview of Advanced
Manufacturing Day, also known as AMD, which took place on October 3. Mrs. Guajardo
explained that the event is designed to help students explore manufacturing career
opportunities and gain exposure to local industry.

Mrs. Guajardo stated that students from several high schools participated in business site
tours throughout the region. She noted that Castro Valley High visited Scandic Springs
and Casa Sanchez Foods. Arroyo High visited Bell Plastics. San Leandro High visited
ACCO Engineered Systems and another group visited Torani. Hayward High visited
Veev. Brenkwitz and Tennyson High visited Tesla. Lincoln High also visited Torani. She
shared that student feedback was very positive and that business partners were
supportive and welcoming of student participation.

Mrs. Guajardo provided participation data and explained that a total of 276 students
aftended Advanced Manufacturing Day. She stated that seven business partners
hosted seven separate industry tours. In addition, Chabot College more than ten
related program ftours were offered that supported career exploration in advanced
manufacturing fields.

Mrs. Guajardo then described the student experience following the business visits.
Students returned to Chabot College for lunch and were welcomed by live music
performed by the Chabot Jazz Band. After lunch, students attended an industry panel
discussion facilitated by the Dean and heard presentations from Industrial Technology
and Automotive pathway counselors. Following the panel, students joined Chabot
College volunteers for guided tours of programs that aligned with manufacturing
pathways.

Mrs. Guajardo noted that the visit allowed students to observe advanced facilities and
equipment. She concluded that the event provided meaningful career exploration and
reinforced strong partnerships with local businesses and Chabot College.

E. First Reading of Governing Board Policies, Administrative Regulations, and Board
Bylaw

Blaine Torpey, Superintendent, shared that the Eden Area ROP has contracted with
California School Boards Association (CSBA) to receive regular updates and suggested
policy language for any additions, changes, or modifications to educational code that
impacts policy. Staff has reviewed these updates and brought relevant changes to the
Board for their consideration.

Superintendent Torpey presented to the Governing Board the first reading of the
following board policies, administrative regulations, and board bylaw:

NUMBER TYPE TITLE STATUS
3515 BP Campus Security Revise
3515.4 BP Recovery for Property Loss or Damage Revise
3516.1 AR Fire Drills and Fires Revise
5113 BP Absences and Excuses Revise
5113 AR Absences and Excuses Revise
5113.11 | AR Attendance Supervision Revise
5141 BP Health Care and Emergencies Revise

11



Page 6 - Minutes of the Regular ROP Governing Board Meeting November 6, 2025

XIl.

XI.

NUMBER TYPE TITLE STATUS
5141 AR Health Care and Emergencies Revise
5141.4 BP Child Abuse Prevention and Reporting Revise
5141.4 AR Child Abuse Prevention and Reporting Revise
5142 BP Safety Revise
5142 AR Safety Revise
6178.1 BP Work-Based Learning Revise
6178.1 AR Work-Based Learning Revise
9005 BB Governance Standards Revise

The Governing Board agreed with the revisions of board policies, administrative
regulations, board bylaw, and exhibit.

Action ltems

A. Request the Governing Board approve the Career Technical Education Facilities
Program (CTEFP) Grant Round 7: Welding Facility and Equipment Application

Upon review of and a motion by Trustee Zachary Borja and a second by Trustee Sara
Raymond the Governing Board approved the Career Technical Education Facilities
Program (CTEFP) Grant Round 7: Welding Facility and Equipment application.

AYES: 4 (Campos, Borja, Bruckner Carrillo, Raymond)
NOES: 0
ABSTENTIONS: 0
ABSENT: 0

Superintendent’s Report

Blaine Torpey, Superintendent provided a detailed report on recent activities and
initiatives within Eden Area ROP. Superintendent Torpey began by highlighting the first
English Learner Saturday, led Laura Guajardo and Eduardo Rodriguez. The event
engaged over 150 students who participated in presentations from Eden Area ROP and
Chabot staff, toured CTE facilities at Chabot College, and visited the Eden Area ROP
facilities. Students alternated between English and Spanish during presentations, and
student ambassadors facilitated the tours, demonstrating effective near-peer
connections and strong engagement.

Superintendent Torpey discussed the recognition of business partners, including Hatch,
AC Transit, and the California Air Resources Board, who received the Superintendent's
Award for their contributions to students and programs. This included supporting the first
pilot class in Zero-Emission Vehicle Technology. He distributed the new annual report,
which highlights the impact of staff, students, and business partners, and shared a new
edition of Garden Blossom.

The Eden Area ROP is confinuing to build successful student focused partnerships with
ECECPTS for Careers in Education, Bay Area K16 Collaborative for work-based learning,
and AC Transit for our Automotive and Zero-Emission Vehicle programs. Although
timing has shifted and the program wiill likely start next year, the initiative will allow
students to graduate with their Associate Teacher’s permit, creating a meaningful
impact on postsecondary readiness.

Superintendent Torpey also shared his experience presenting to the Castro Valley
School Board, accompanied by student ambassadors, noting their exceptional

12
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XIV.

presentation.

Superintendent Torpey reported on Adult Programs and shared that Eden Area ROP is in
its third round of the Learn to Earn initiative in partnership with the City of Hayward and
HPN. He noted that the program recently received the Helen Putnam Award for
Excellence for its contribution to workforce development for Hayward residents and
companies. Superintfendent Torpey also provided electronic materials and video links,
including examples such as the pumpkin carving contest, to highlight creativity and
student engagement.

Superintendent Torpey noted that sophomore tours are continuing and invited board
members to aftend upcoming dates. He reported successful implementation of the
Infinite Campus student information system and stated that Eden Area ROP has
completed its first real time aftendance reporting connection with a district partner, with
plans to expand to other partners. He described recent English Learner professional
development, including activities in which staff practiced EL strategies through an
interactive demonstration.

Superintendent Torpey presented the AC Transit Superintendent’s Award and shared
that the recognition was included in the AC Transit general manager’s report. He
described tours of the AC Transit maintenance facility and explained that the in-house
work aligned closely with Eden Area ROP career sector programs, reinforcing the
partnership.

Governing Board Reports

Trustee Austin Bruckner Carrillo, Hayward Unified School District representative, reported
that HUSD approved the Product Stabilization Agreement (PSA) for the Measure | bond,
which was passed by voters in March 2024. He noted that while the agreement did not
achieve all desired outcomes, it includes language to initiate discussions for a potential
workforce development fund. Under this concept, contractors working under the PSA
could contribute a portion of profits to a fund that would support workforce
development programs for students, including ROP programs and recruitment efforts.
Trustee Bruckner Carrillo mentioned that similar provisions exist in Fremont and Oakland,
and Berkeley is also exploring this approach.

He further reported that the PSA establishes a joint administrative committee responsible
for developing an MC3 Pre-Apprenticeship Program. Trustee Bruckner Carrillo
encouraged coordination with Superintendent Wu-Fernandez to ensure that ROP is
integrated into the process. He noted that curriculum development under the PSA is
underway and should align with the MC3 initiative.

Trustee Sara Raymond, Castro Valley Unified School District representative, expressed
appreciation for Superintendent Torpey's recent presentation to CVUSD, noting that the
student ambassadors were exceptional. She highlighted the impact of ROP programs
on students, emphasizing how participation empowers them and validates the decision
to attend occupational programs outside their home schools. Trustee Raymond
remarked on the value of hands-on learning opportunities provided by ROP, which she
sees as missing in fraditional classrooms, and expressed her gratitude for being able to
witness the students’ experiences firsthand.

Trustee Juan Campos, San Lorenzo Unified School District representative, Trustee
Campos expressed appreciation for the recognition of ROP programs, noting that
people often speak highly of the program when he represents San Lorenzo. Trustee
Campos also provided updates on his district, announcing that a tentative agreement
has been reached with the SEIU and that negotiations with CSEA are nearly complete.

13
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XV.

XVI.

XVIL.

He noted that the SLEA Teachers Union recently concluded their sunset review and
expressed hope for smooth negotiations moving forward.

Recess to Closed Session

The meeting was called into closed session at 7:22 pm.

A. Conference with Legal Counsel-Anticipated Litigation
Significant exposure to litigation pursuant to Government Code 54956.9(d)(2) or (3)

Reconvene to Open Session and Report any Action taken in Closed Session

The meeting resumed to open session at 7:24 pm.

A. Conference with Legal Counsel-Anticipated Litigation
Significant exposure to litigation pursuant to Government Code 54956.9(d)(2) or (3)

Board President, Juan Campos, reported that no action was taken.
Adjournment

The meeting was adjourned at 7:25 pm in memory of:

s Manuel Bettencourt, grandfather of Jessica Laird, Career Counselor
»  William Bystrom, father of Heather Bystrom, Medical Careers Instructor

Approved by the Eden Area ROP Governing Board

Blaine Torpey, Superintendent/Clerk to the Eden Area ROP Governing Board

14
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DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Sabrina Ubhoff, Accounting Technician

SUBJECT: Request the Governing Board approve the Bill Warrants
CURRENT SITUATION

The bill warrants submitted for approval are for the period of October 28, 2025 through
November 13, 2025 and include test warrant numbers and voided warrants.

CONSENT CALENDAR

15
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DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Mercedes Henderson, Human Resources Administrator

SUBJECT: Request the Governing Board approve the Personnel Action
ltems

CURRENT SITUATION

The attached listing of personnel action items are the Eden Area ROP Superintendent’s
recommendations for approval.

CONSENT CALENDAR

20
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DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Michelle Stephens, Assistant Principal (On-Site)

SUBJECT: Request the Governing Board approve the Listed Donations-

Collision Education Foundation/Hearst Corporation

BACKGROUND

Occasionally, gifts or monetary items are donated to the Eden Area ROP.

CURRENT SITUATION

On November 5, 2025, Collision Education Foundation/Hearst Corporation made a

donation of a Dent-Fix Alu-Spot Deluxe Aluminum Dent Repair System DF 900DX/E to the

Automotive Collision and Refinishing program.

A letter of acceptance will be sent to the donor.

CONSENT CALENDAR

22
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DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Anthony Oum, Fiscal Services Administrator

SUBJECT: Request the Governing Board to approve the Disposal of Obsolete

or Surplus ltems

BACKGROUND

Per California Education Code 17545(a), it states that “The governing board of any
school district may [for] ... any personal property belonging to the district if the property
is not required for school purposes ... be disposed of for the purpose of replacement, or
if it is unsatisfactory or not suitable for school use.”

CURRENT SITUATION

The two carts, utilized by Security/Maintenance, that were vandalized by the recent
burglary, require replacement. Because these two carts are past it's useful life and were
severely damaged, rendering them unsuitable for school purposes, they are to be
disposed of for the purpose of replacement and are no longer suitable for school use.

Serial Number Description
2712204 2010 EZ 4 Seater/Box Converter
2712131 2010 EZ 4 Seater/Box Converter

The Superintendent hereby concludes that it is necessary to dispose these obsolete
equipment and/or items.

CONSENT CALENDAR
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2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

SUBJECT: Request the Governing Board to approve the MOU with the JPA

Member Districts for a Career Technical Education Incentive Grant
(CTEIG) Program Consortium for the 2025-2027 School Years

BACKGROUND

The California Department of Education has allocated $300 million per year for the
Career Technical Education Incentive Grant (CTEIG) Program. Funds for this grant will
have to be matched with cash dollars at a $2:$1 rate. Additionally, CA Educational
Coded requires a commitment to maintain current CTE funding levels at the 2018-2019
level for the next three years. Funds are to be used to maintain and improve CTE
pathways.

CURRENT SITUATION

JPA ROPs are eligible to apply as the fiscal lead for the grant as long as there is an MOU
in place among the participating districts and the ROP. The MOU for the CTEIG
Consortium reinforces the Joint Powers Authority established by the Participating
Members in assigning the role of the Eden Area ROP and sets forth the responsibilities of
the parties and the terms and conditions of the agreement established.

Member districts have agreed to continue in the same manner as the original
application and apply as a consortium with the Eden Area ROP as the lead.

This MOU serves as the agreement among the districts and the ROP that will enable us
to move forward with CTEIG grant applications as a consortium. It has been updated
to clarify district partners ability fo opt out of the agreement by providing notice at the
end of the school year.

CONSENT CALENDAR
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EdenAreaROP
CTEIG Fiscal Year (FY) 2025-2027 Round 11 MOU

26316 Hesperian Blvd., Hayward, CA 94545 | P: (510) 293-2900 | F: (510) 293-8225 | www.edenrop.org

This Memorandum of Understanding: CTEIG Fiscal Year (FY) 2025-2027 Round 11 (this
"Agreement") is between the Eden Area Regional Occupational Program — EAROP
(“Lead Consortium Member”) and the following consortium participating members:

Castro Valley Unified School District - CVUSD (“Consortium Member”)
Hayward Unified School District - HUSD (“Consorfium Member”)

San Leandro Unified School District — SLUSD (“Consortium Member”)
San Lorenzo Unified School District - SLzUSD (“Consortium Member”)

for a two-year period 2025-2027.
Purpose:

The Agreement establishes an agreement between the Lead Consortium Member and
the Consortium Members in which the Lead Consortium Member will serve as the lead
LEA for Career Technical Education Incentive Grants (CTEIG) for the purpose of funding
Career Technical Education (CTE) programs with the CTE Incentive Grant CTEIG 2025-
27.

The agreement reinforces the Joint Powers Authority established by the Participating
Members in assigning the role of the District and sets forth the responsibilities of the
parties and the terms and conditions of the agreement established.

IN CONSIDERATION OF the matters described above and of the mutual benefits and
obligations set forth in this Agreement, the receipt and sufficiency of which consideration is
hereby acknowledged, the parties to this Agreement agree, as follows:

All partners in the EAROP CTEIG Consortium agree to fully comply with all program eligibility
requirements set forth in the CTEIG 2025-26 Request for Applications (RFA). The Lead
Consortium member is responsible for acquiring, managing, and reporting all uses of grant
funds in compliance with the CTEIG program.

CTE Program Requirements

1. Serve as the lead Pursuant to California Education Code (EC) Section 53071(c),
all recipients of the CTEIG funds are required to encourage, maintain, and
strengthen high-quality CTE programs meeting all of the minimum eligibility
standards.
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Funding

1. If the consortium is awarded funding through the 2025-26 CTE Incentive Grant
(Round 11), the distribution of funds will be based proportionally on the following
2024-25 Reported Grades 7-12 P2 ADA as listed below as indicated in the CTEIG
Program Grant Management System (PGMS):

LEA Eligible ADA CTEIG ADA LEA Maich LEA Allocation
CVUSD 4270.76 4270.76 n/a 20%
HUSD 6969.79 6969.79 n/a 35%
SLUSD 3715.32 3715.32 n/a 18%
SLzUSD 3600.38 3600.38 n/a 17%
EAROP n/a n/a 100% 10%

Matching Funds Requirement

1. For any funding received from this program, the CTEIG grant requires a
proportional match as follows:

For any funding received from this program, EC Section 53071 (a), (1), (D). (i)
requires a local match from FY 2025-26 of two dollars ($2) for every one dollar
($1). The LEA agrees to pledge matching funds for this application based on
match encumbered in FY 2025-2026. Matching fund expenditures must have the
accounting goal codes 3800 or 6000. Matching funds will be verified each year
and must support the CTE programs. Lead Member will consolidate all LEA
pledges and use them for CTEIG to meet the consortium’s goals.

Per EC Section 53071 (a)(5), an applicant's matching funds shall be used to
support the program or programs for which the applicant was awarded a grant.

Failure to meet the matching funds requirement of the CTEIG EC Section 53071

will result in the applicant being invoiced a portion of or the entire amount of
grant funds awarded.
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Reporting Requirements and Deliverables

1. Consortium partners will be required to complete both a narrative progress
report and a fiscal progress report which addresses their high-quality CTE plan for
which they were awarded funds. These first reports will be due to the CDE by
January 31, 2027. Partners will submit their reports to Lead Member at least two
weeks prior to this deadline.

2. Per EC Section 53073, the CDE is required, in collaboration with the SBE, to use
specified metrics to determine the eligibility of a grant applicant. The FY 2025-26
CTE Completer Data will be collected beginning January 2027 and will be
submitted during March 2027. Grantees are annually required to generate and
submit the data points.

3. An end-of-year narrative report, which addresses the success of the high-quality
CTE plan for which CTEIG funds were awarded. Each partner must provide
evidence of plan completion or detailed explanations for not meeting any of the
planned activities or expenditures.

4. An end of year fiscal expenditure claims report including matching funds and
their sources.

a. All LEAs will submit a fiscal report by object code showing CTEIG
expenditures, matching funds, and the source of the match

b. All CTEIG expenditures and those of matching funds must be coded with
the goal code of 3800 (CTE) or 6000 (ROC/P). LEAs using bond funds as a
match must provide information related to those expenditures for CTE
construction projects.

5. The CTEIG award funding may be renewed annually. In order to be eligible for
renewal, the applicant must complete all of the deliverables for the previous
year and submit an intent to renew application. The intent to renew the
application will include the following:

a. Statement on how much an LEA can match for the new grant term

b. Progress report on the minimum eligibility requirements

c. Anupdated budget including the three-year post grant sustainability
budget.

Program and Administrative Requirements

1. The CTE Incentive Grant requires that the Lead Agency assume the responsibility
of the participating members of the consortium to comply with the requirements
of the grant, as articulated in the CTEIG 2025-26 RFA, including, but not limited
to, the match funding requirement for the duration of the grant term and all CDE
General Assurances and Certifications.

2. The signed CTEIG application is a commitment to comply with the assurances,
certifications and terms and conditions associated with the grant. In addition to
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the CTEIG Grant Assurances and Conditions, applicants should download all of
the general assurances and certifications from the CDE Web site (Career
Technical Education Incentive Grant (CTEIG) - Career Technical Education (CA
Dept of Education). The documents must be reviewed and kept on file by the
LEA.

Term of Agreement

1. The effective date of this MOU is July 1, 2025, and it terminates June 30, 2027.

Compliance with the Law

1. The LEA shall be subject to and shall comply with all Federal, State and local laws
and regulations applicable with respect to its performance under this MOU,
including but not limited to licensing, employment and purchasing practices,
wages, hours and conditions of employment, including nondiscrimination.

Signatures
Dr. Nia Rashidchi, Superintendent, CVUSD Date
Chien Wu-Fernandez, Superintendent, HUSD Date
Dr. Michael McLaughlin, Superintendent, SLUSD Date
Dr. Daryl Camp, Superintendent, SLzUSD Date
Blaine C. Torpey, Superintendent, EAROP Date
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2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent
SUBJECT: Facilities Master Plan
BACKGROUND

The Eden Area ROP facilities are almost 60 years old. There is a need to update and
modernize the campus.

To prepare for the release of Proposition 2 school facility funding, through the Career
Technical Education Facilities Program (CTEFP), the Eden Area ROP was required to
complete a Board approved Facilities Master Plan. The Eden Area ROP engaged with
Perkins Eastman. Perkins Eastman is an architecture, interior design and planning firm
that has provided planning and design for primary and secondary schools for over 40
years. They have worked on projects locally, statewide, and across the nation.

CURRENT SITUATION

In April 2025, the Eden Area ROP and Perkins Eastman started the project. Beginning in
June 2025, Perkins Eastman conducted a series of workshops and other efforts to collect
stakeholder feedback. In addition, Perkins Eastman evaluated how the current facilities
support the Eden Area ROP vision for our campus. The final phase focused on
developing recommendations and priorities.

Perkins Eastman has guided the development of the Eden Area ROP Facilities Master
Plan to support not only our CTEFP applications but the development of a long-range
strategic plan.

Perkins Eastman staff will be presenting the Eden Area ROP Facilities Master Plan to the
Governance Team.

RECOMMENDATION

Information only
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2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Laura Guajardo, Assistant Principal (Off-Site)
SUBJECT: Fall Advisory Committee Meetings
BACKGROUND

Advisory committees have been established and maintained to support our efforts in
delivering high quality Career Technical Education (CTE) programs. The Advisory also
serves to further develop and evaluate the implementation of our programs. The
committees are made up of business and community representatives, instructors, and
administrators. Our advisory members from industry work with the instructional staff to
integrate rigor and relevancy to prepare students for college and careers. Advisory
members also help to establish opportunities with community classroom, cooperative
learning experiences, and internships.

CURRENT SITUATION

The CTE/ROP Fall Advisory meeting was held on November 13, 2025, at 5:30 pm.
Meetings were organized by pathway and included CTE/ROP instructors and
representatives from community and business. Every pathway had an assigned
facilitator and notetaker to work through the elements of the meeting’s agenda.
Administrators from our partnering districts and the Eden Area ROP Center were on

hand to support meeting objectives, promote dialogue, and encourage consideration
of our special populations. The next Advisory Committee meeting is scheduled for April

2026 and will focus on supporting the work of Perkins funding.

RECOMMENDATION

Information only
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2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Laura Guajardo, Assistant Principal (Off-Site)

SUBJECT: English Language Learner (ELL) College and Career Day
BACKGROUND

English Language Learner College and Career Day is an initiative designed to support
and elevate English Language Learners (ELLs) across Eden Area ROP’s partner districts:
Castro Valley, Hayward, San Leandro, and San Lorenzo Unified School Districts. The
event focuses on empowering students by giving them meaningful opportunities to
explore future college and career pathways.

This collaborative effort brings English Learners together for a coordinated, hands-on
College and Career Day experience. Chabot College and the Eden Area ROP have
partnered to create a tailored program that broadens access to educational options,
raises awareness of available pathways, and helps students make informed decisions
about their futures.

The event features presentations by Chabot College ESL faculty, morning campus tours,
a provided lunch, and afternoon tours of Eden Area ROP programs and facilities. These
experiences are designed to highlight pathway opportunities, showcase campus and
program resources, and inspire students to pursue educational and career goals
aligned with their interests and strengths.

CURRENT SITUATION

This year, Eden Area ROP partnered with Chabot College to host a collaborative English
Language Learner (ELL) College and Career Day. Our English Learner (EL) Coordinator
worked closely with Chabot College representatives to plan and implement the event,
which took place on November 6, 2025. More than 170 students from all four Eden Area
ROP partner districts participated.

The morning program at Chabot College included a presentation by the English as a
Second Language (ESL) Department, followed by a student panel highlighting personal
experiences and pathways at Chabot College. Students then participated in campus
tours before transitioning to the Eden Area ROP for lunch and an additional round of
program tours in the afternoon.

RECOMMENDATION

Information only
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2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Michelle Stephens, Assistant Principal (On-Site)

SUBJECT: Student Training and Employment Program (STEP) Grant Overview
BACKGROUND

The California Department of Rehabilitation (DOR) and FoundationCCC coordinate the
Student Training and Employment Program (STEP), established in 2018, to provide work
experience and job preparation training for students with disabilities ages 16-21.

STEP leverages collaborative partnerships between Local Workforce Development
Boards, America’'s Job Centers of California (AJCCs), and Local DOR District Offices to
serve students statewide.

DOR provides support at the state and local levels to enroll students with disabilities intfo
STEP and ensure connections to resources for students and employers. FoundationCCC
supports STEP awardees through a tailored approach to funding administration and a
capacity-building model of technical assistance, leveraging a Community of Practice
and human-centered design principles.

In January 2024, the Eden Area ROP was awarded the Student Training and
Employment Program(STEP).

CURRENT SITUATION

The STEP Forward Program is designed to build in extra workforce readiness support for
students with disabilities.

The three main objectives of the grant are as follows:

¢ Deepen existing intentional workforce development efforts with Workforce
Readiness Seminars for students with disabilities

e Provide 15-20 students with disabilities paid work experience through summer
internships

e Explore ways to build systemic supports for students with disabilities

The Eden Area ROP is currently completing Round 1 of the STEP Forward Program and
transitioning to Round 2.

RECOMMENDATION

Information only
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2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

SUBJECT: First Reading of Governing Board Policies, Administrative

Regulations, Exhibits and Board Bylaws

BACKGROUND

By law, districts are mandated to adopt policies and administrative regulations to help
ensure that districts are legally compliant. New laws are passed by the legislature and
congress every year and our policies can quickly become out-of-date. The last

thorough review of all of the Eden Area ROP Governing Board policies and
administrative regulations occurred in the 2019-2020 school year.

Since then, the Eden Area ROP has contracted with California School Boards

Association (CSBA) to receive regular updates and suggested policy language for any
additions, changes, or modifications to educational code that impacts policy. Staff
regularly review these updates and bring relevant changes to the board for their

consideration throughout the year.

The Eden Area ROP's policy development process includes a first reading at a public

Governing Board meeting and a subsequent second reading and adoption for Board

approval at a public Governing Board meeting.

CURRENT SITUATION

What follows is the first reading of updated board policies, administrative regulations,

exhibits, and board bylaws to reflect current law and regulations provided in CSBA’s

quarterly update.
NUMBER TYPE TITLE STATUS
1000 BP Concepts and Roles Revise
1114 BP District-Sponsored Social Media Revise
1114 AR District-Sponsored Social Media Revise
2120 BP Superintendent Recruitment and Selection Revise
3311.3 AR Design-Build Contracts Revise
4000 BP Concepts and Roles Revise
5000 BP Concepts and Roles Revise
5020 BP Parent Rights and Responsibilities Revise
5020 AR Parent Rights and Responsibilities Revise
6143 BP Courses of Study Revise
7000 BP Concepts and Roles Revise
7131 BP Relations with Local Agencies Revise
2310 BB Board Policies Revise
9321 BB Closed Session Revise
9321 E(1) Closed Session Revise
9321 E(2) Closed Session Revise

RECOMMENDATION

Information only
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EdenAreaROP
SUPERINTENDENT'S MEMO

To: Eden Area ROP Governing Board

From: Blaine Torpey, Superintendent

Date: December 11, 2025

Re: First Reading of Board Policies, Administrative Regulations, Bylaws and Exhibits

Listed below is a summary of the changes being recommended to Board Policies (BP), Administrative
Regulations (AR), Bylaws (BB) and Exhibits (E) for the consideration of the Board.

Number Type \ Title Explanation of Change Status

1000 BP Concepts and Policy updated as part of CSBA's process to regularly Revise
Roles review policy documents that otherwise would not be
revised, due to no applicable changes to law,
regulations, new guidance, or other directives, and
amended for fimeliness, organization, and to add a
reference to Board Bylaw 92005 - Governance Standards.

1114 BP District-Sponsored Policy updated in conjunction with the accompanying Revise
Social Media administrative, with minor revisions.

1114 AR District-Sponsored Regulation updated to reflect NEW LAW (AB 2481, 2024) Revise
Social Media which (1) requires, beginning January 1, 2026, a large

social media platform, as defined, to create a process to
verify certain individuals as "verified reporters," including
a school principal and other district leaders, and to
create a process by which a verified reporter can make
a report of a social media-related threat or a violation of
the platform's terms of service that poses arisk or a
severe risk to the health and safety of a minor in the
verified reporter's opinion, (2) directs each school
principal, or an individual in a position of similar
responsibility, to register as a verified reporter with each
large social media platform on which the applicable
school has an account when directed by the
Superintendent or designee, and (3) directs a verified
reporter to inform the Superintendent or designee of a
social media-related threat or a violation of a social
media platform's terms of service that, in the opinion of
the reporter, poses arisk or severe risk to the health and
safety of a minor who the reporter knows is enrolled in
the reporter's school and report the threat or violation via
the process created by the applicable social media
platform. Additionally, regulation updated to reference
"www.stopbullying.gov", which provides information from
various government agencies related to bullying and
includes a list of online platforms, with links, for the
reporting of cyberbullying which violates the terms of
service established by the online platforms. In addition,
regulation updated to reflect NEW LAW (AB 1785, 2024)
which expands the prohibition for districts to publicly post
specified information of an elected or appointed official
on the internet, without first obtaining the written
permission of that individual, to include the name and
assessor parcel number associated with the official's
home address.
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Number Type \Tiile

2120

BP

Superintendent
Recruitment and
Selection

Explanation of Change

Policy updated to reference CSBA's, "California
Consultants and Leadership" search services, which
provides guidance to districts recruiting and selecting a
Superintendent. Additionally, policy updated to remove
from the list related to the Governing Board's search and
selection process items which are rarely carried out by
the Board, and to add duties that a professional advisor
may facilitate. In addition, policy updated to clarify
material related to discussing, negoftiating, and voting on
the Superintendent's contract. Policy also updated to
reflect NEW LAW (SB 521, 2025), which prohibits the
employment of a person as Superintendent if within the
past five years the candidate was convicted of any
felony involving accepting or giving, or offering to give,
any bribe, conflict of interest, the embezzlement of
public money, extortion or theft of public money, perjury,
or conspiracy to commit any of those crimes arising
directly out of their official duties as a public employee.

Status
Revise

3311.3

AR

Design-Build
Contracts

Regulation updated to reflect NEW LAW (SB 956, 2024)
which extends indefinitely the authorization to enter into
a design-build contfract for a public works projectin
excess of $1,000,000. Additionally, regulation updated to
add objective criteria for awarding a design-build
confract, including the minimum factors of price,
technical design and construction experience, and life-
cycle costs over 15 years or more. In addition, regulation
updated to clarify which occupations are subject to the
30 percent threshold for a skilled and trained workforce.

Revise

4000

BP

Concepts and
Roles

Policy updated as part of CSBA's process to regularly
review policy documents that otherwise would not
be revised, due to no applicable changes fo law,
regulations, new guidance, or other directives, and
amended to

(1) clarify that it is the academic achievement, personal
growth, and well-being of district students, in addition to
the success of district programs, that hinges on district
personnel, and (2) reflect The California Labor
Management Initiative's, "Resource Guidebook: Building
Partnerships to Create Great Public Schools," which
provides guidance to support education leaders in
developing labor-management partnerships that benefit
students, staff, and the community.

Revise

5000

BP

Concepts and
Roles

Policy updated as part of CSBA's process to regularly
review policy documents that otherwise would not be
revised, due to no applicable changes to law,
regulations, new guidance, or other directives, and
amended for fimeliness, to include material related to
school safety, and to reference applicable related Board
policies and administrative regulations.

Revise

5020

BP

Parent Rights and
Responsibilities

district's relationship with parents/guardians is one of
mutual support and respect, and that the partnership
with parents/guardians is specific to their children.
Additionally, policy updated to clarify that the
noftification parents/guardians receive regarding their

Revise
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Number Type \Tiﬂe

Explanation of Change

rights, includes, but is not limited to, rights under the
Family Educational Rights and Privacy Act (FERPA), in
accordance with Board Policy/Exhibit (1) 5145.6 -
Parent/Guardian Notifications. In addition, policy
updated to reflect NEW COURT DECISION (Mahmoud v.
Taylor) which held that the First Amendment prohibited a

district from including lesbian, gay, bisexual, fransgender,

queer, and gquestioning (LGBTQ+) storybooks as part of
elementary school instruction without providing
parents/guardians with notice and the ability to opt their
students out of that instructional content on the grounds
that the storybooks substantially interfered with the
religious development of their children. Policy also
updated to include that the Superintendent or designee
may establish a parent center at a school with a
substantial number of students with a home language
other than English, to encourage parent/guardian
understanding of and participation in their children's
educational programs.

Status

5020

AR

Parent Rights and
Responsibilifies

Regulation updated to add that parent/guardian rights
include notification of the opportunity to opt their child
out of certain instruction, as required by state law, and
NEW COURT DECISION (Mahmoud v. Taylor) which held
that the First Amendment prohibited a district from
including lesbian, gay, bisexual, fransgender, queer, and
questioning (LGBTQ+) storybooks as part of elementary
school instruction without providing parents/guardians
with notice and the ability to opt their students out of
that instructional content on the grounds that the
storybooks substantially interfered with the religious
development of their children. Additionally, regulation
updated to clarify that parents/guardians have the right
fo receive notice and information about and to opt out
of (1) any psychological testing involving their child and
(2) any assessment, analysis, evaluation, or monitoring of
the quality or character of the student's home life. In
addition, regulation updated to add that (1)
parents/guardians of English learners be given any
required written nofification in English and the student's
home language, and (2) that the rights of
parents/guardians be exercised in accordance with
applicable Board policy and administrative regulation.
Regulation also updated to expand that
parents/guardians may support the learning
environment of their child by monitoring and prohibiting
or regulating the use of social media and other forms of
online entertainment viewed by their child.

Revise

6143

BP

Courses of Study

Policy updated to clarify, in accordance with various
provisions of state and federal law and related court
cases, the actual or perceived characteristics of an
individual or group that may serve as a basis for unlawful
discrimination in education programs and activities, and
reflect NEW LAW (SB 1137, 2024) which provides that
prohibited discrimination includes discrimination not just
because of one protected class under state law, but also
because of the combination of two or more protected

Revise
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Number Type \Tiile

Explanation of Change

bases. Additionally, policy updated to clarify that the
Governing Board adopt a course of study for elementary
and secondary grades that, in addition to preparing
students for the next level of study and/or employment,
includes all required instructional content. In addition,
policy updated to reflect NEW COURT DECISION
(Mahmoud v. Taylor) which held that the First
Amendment prohibited a district from including lesbian,
gay, bisexual, transgender, queer, and questioning
(LGBTQ+) storybooks as part of elementary school
instruction without providing parents/guardians with
notice and the ability to opt their students out of that
instructional content on the grounds that the storybooks
substantially interfered with the religious development of
their children.

Status

7000

BP

Concepts and
Roles

Policy updated as part of CSBA's process to regularly
review policy documents that otherwise would not be
revised, due fo no applicable changes to law,
regulations, new guidance, or other directives, and
amended to clarify that (1) one of the major
responsibilities of the Governing Board, in addition to
providing healthful, safe and adequate facilities that
enhance the instructional program, is to provide facilities
that align with the needs of the district, and (2) in some
instances, the best use of facilities may be reuse by a
third party, and in other instances, may be lease or sale.
Additionally, policy updated to clarify that, in order to
plan for long-range facilities needs, the Superintendent
or designee may develop, for Board approval, a school
facilities master plan in accordance with Board Policy
7110 - Facilities Master Plan and that, in accordance with
the plan, the Board will (1) select and purchase school
sites for future expansion, as needed, and facilities for
new school sites or other district use, (2) sell or lease
facilities, including joint occupancy or joint use, when no
other better use is identified, (3) authorize the use of
school facilities by district residents and community
groups, and (4) consider the use of district property for
workforce housing.

Revise

7131

BP

Relations with Local
Agencies

Policy updated to add that (1) the Governing Board is
required fo meet with appropriate local agency
recreation and park authorities to review possible
methods of coordinating the planning, design, and
construction of new school facilities and school sites, or
major additions to existing school facilities and recreation
and park facilities in the community, and (2) the district is
required fo recommend measures for inclusion in the
city/county general plan to ensure the availability of
adequate school facilities to address a new
development. Additionally, policy updated to clarify
material related to development within the district,
including that in order to adequately mitigate additional
students generated by such development, the Board
may make certain findings required by law and that
upon such findings, notify the city council or county
board of supervisors. In addition, policy updated to add

Revise
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Number Type \Tiile

Explanation of Change
material related to a district workforce housing
development.

Status

2310

BB

Board Policies

Bylaw updated to reflect current Board policy
development and adoption process practice.
Additionally, bylaw updated to include new "Definitions"
section which more clearly defines the use of "Board
policy," "Board bylaw," and "administrative regulatfion." In
addition, bylaw updated to add section headers to
differentiate between the development and adoption of
Board policies versus administrative regulations. Bylaw
also updated to delete the section "Monitoring and
Evaluation" and include that content in the new "Board

Policy Development and Adoption" section.

Revise

9321

BB

Closed Session

Bylaw updated to add (1) that public comment is
required to occur prior to closed session, and (2) that a
copy of a document that becomes public after action
was taken during closed session be provided to any
person who has made a standing request for alll
documentation as part of a request for notice of
meeting, in addition to providing such document to any
person present at the conclusion of the closed session
who has submitted a written request. Additionally, bylaw
updated to reflect NEW ATTORNEY GENERAL OPINION
which states that only a person with "an official or
essential role to play in a particular closed session”
agenda item may attend closed session for that
particular item, and to add new section "Attendance in
Closed Session" to address who is permitted to attend a
particular closed session item. In addition, bylaw
updated to clarify that for purposes of a closed session
agenda item on personnel matters that "employee”
includes an officer or independent contractor who
functions as an officer or employee but excludes
Governing Board members and other independent
confractors. Bylaw also updated to clarify that disclosure
of an approved agreement concluding labor
negotiations identify the item approved and the other
parties to the negotiation. Additionally, bylaw updated
to reflect NEW LAW (SB 1445, 2024) which authorizes the
Board to allow student board members to make
restorative justice recommendations that would be
considered in closed session expulsion hearings. In
addition, bylaw updated to reflect NEW LAW (AB 2715,
2024) which authorizes the Board to hold a closed
session with additional types of law enforcement or
security personnel and to hold a closed session on a
threat to critical infrastructure conftrols or critical
infrastructure information.

Revise

9321

E(1)

Closed Session

Exhibit updated in conjunction with the accompanying
bylaw, with minor revisions.

Revise

9321

E(2)

Closed Session

Exhibit updated in conjunction with the accompanying
bylaw, with minor revisions.

Revise
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Policy 1000: Concepts And Roles Status: DRAFT

Original Adopted Date: 03/05/2020

The Governing Board desires to represent the community and provide leadership in addressing community
issuesinterests related to education. In order to identify community concernsand-enlistencourage support for the
sehoolsEden Area Regional Occupational Program (Eden Area ROP), promote collaboration between the Eden Area
ROP, parents/guardians, community members, and local organizations, and to identify and respond to community
priorities, the Geverning Board shall establish effective two-way communication systems between scheelsthe Eden
Area ROP and the community.

The GevefﬁfﬁgBoard and the Superlntendent or de5|gnee shaII work together with uty,eﬁd county, and other Iocal
agencies and organizations to promote and facilitate coordinated services for students, and shalt seek to develop
partnerships with local businesses and organizations.

Community members are also encouraged to attend Geverning Board meetings, participate in scheelEden Area ROP
activities, and take an active interest in issues that affect the seheelsEden Area ROP. The Geverning Board and

the Superintendent or designee shall keep community members well informed about Eden Area

ROP programs needs, and accomplishments and shall ensure that they have opportunities to share in develeping

edueational pelicies, programs-and-evaluation-preeessesthe development of the Eden Area ROP decisions, in

accordance with Board Bylaw 9005 - Governance Standards.
(cf- 1220 Citi Advi c . }

{ef-9323—Meeting Conduct)

The Geverning Board recognizes that its ability to fulfill the community's expectations for a high-quality educational
program depends onis dependent upon the level of suppertfunding provided by the state and federal government as
wellastheand community-The Governing Board-thereforesupport. In an effort to provide the best educational
experience for Eden Area ROP students, the Board shall study legislative processes and issues, establish ongoing
relationships with federal, state, and local leaders and the media, adopt positions on key issues, set priorities for
advocacy, and collaborate with other organizations and coalitions in legislative and legal advocacy efforts.
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Policy 1114: District-Sponsored Social Media Status: DRAFT

Original Adopted Date: 03/05/2020 | Last Revised Date: 12/12/2024 | Last Reviewed Date: 12/12/2024

The district herein after referred to as the Eden Area Regional Occupational Program (Eden Area ROP) unless
otherwise noted or when referring to any of our member districts.

The Governing Board recognizes the value of social media to share Eden Area ROP information with families and the
community and promote community involvement and collaboration in Eden Area ROP decisions. The purpose of any
official Eden Area ROP social media account shall be to further the Eden Area ROP's vision and mission, to support
student learning and staff professional development, and to enhance communication and engagement with students,
families, staff, and community members. The Superintendent or designee shall ensure that the content posted by the
Eden Area ROP on an official Eden Area ROP social media account is accessible to individuals with disabilities.

The Superintendent or designee shall develop content guidelines and protocols for official Eden Area ROP social
media accounts to ensure public access, appropriate and responsible use, and compliance with law, beardBoard
policy, and administrative regulation.

Guidelines for Content

Official Eden Area ROP social media accounts shall be used only for their stated purposes and in a manner consistent
with this policy and administrative regulations. This policy is not intended to create an open public forum or
otherwise guarantee an individual's right to free speech on any of the official Eden Area ROP social media accounts
even if one or more features on the account that permit interaction with and between members of the public are
enabled.

The Superintendent or designee shall ensure that the limited purpose of official Eden Area ROP social media
accounts is clearly communicated to users. Each account shall contain a statement specifying the purposes of the
account, that the account shall only be used for such purposes, and any other user expectations or conditions as
specified in the accompanying administrative regulation.

i i Content that is obscene, libelous, or so incites
students as to create a clear and present danger of the commission of unlawful acts on school premises, violation of
school rules, or substantial disruption of the school's orderly operation shall not be permitted on official Eden ARea
ROP social media accounts.

Staff or students who post prehibited-contenton, reply from, or otherwise engage withuse an official Eden Area ROP
social media account in a manner that violates beardBoard policies and administrative regulations shall be subject to
discipline in accordance with sueh applicable policies and regulations.

Users of official Eden Area ROP social media accounts, and anyone who posts on, replies to, or otherwise leaves a
digital footprint on an official districtEden Area ROP social media account, should be aware of the public nature and
accessibility of social media and that such information posted eron, replied with, or otherwise left on an official Eden
Area ROP social media account may be considered a public record subject to disclosure under the Public Records
Act.

Privacy

To the extent practicable, the Superintendent or designee shall ensure that the privacy rights of students,
parents/guardians, staff, Board members, and other individuals are protected on official Eden Area ROP social
media accounts.

As it pertains to the posting of student photographs and the privacy of telephone numbers, home addresses, and
email addresses, official Eden Area ROP social media accounts shall eperate-in-aceoerdancecomply with Board Policy
1113 - Eden-Area ROPDistrict and School Websites.

Social media and other online platforms shall not be used by Eden Area ROP employees to transmit confidential
information about students, employees, or Eden Area ROP operations.

41



Board Policy Manual
Eden Area ROP

Regulation 1114: District-Sponsored Social Media Status: DRAFT

Original Adopted Date: 03/05/2020 | Last Revised Date: 12/12/2024 | Last Reviewed Date: 12/12/2024

The district herein after referred to as the Eden Area Regional Occupational Program (Eden Area ROP) unless
otherwise noted or when referring to any of our member districts.

Definitions

Social media means any online platform for collaboration, interaction, or active participation, or that allows users to
post content, including, but not limited to, social networking sites such as Instagram, TikTok, Facebook,
X/Twitter, SnapChat, YouTube, and LinkedIn.

An official Eden Area ROP social media account is an account on a social media platform authorized by the
Superintendent or designee.

An account that contains content related to the Eden Area ROP or comments about Eden Area ROP operations but
that has not been created based on authorization or direction from the Superintendent or designee, such as an
account created by a parent-teacher organization, booster club, or other school-connected organization or a
student's or employee's personal account, is not an official Eden Area ROP social media account.

School-level employees such as teachers and coaches shall obtain authorization from the Superintendent or designee
before creating an official social media account.

When directed by the Superintendent or designee, an Eden Area ROP administrator, or an individual in a position of
similar responsibility, shall register as a verified reporter with each large social media platform on which the
applicable school has an account in accordance with Business and Professions Code 22588.2-22588.4.

Guidelines for Content

Each official Eden Area ROP social media account shall contain content that is useful and appropriate for all
audiences.

Eden Area ROP employees or agents in charge of posting or adding information to an official Eden Area ROP social
media account shall ensure that copyright laws are not violated in the use of material on official district social media
accounts.

The Superintendent or designee shall ensure that official Eden Area ROP social media accounts are regularly
monitored. Staff members responsible for monitoring content may remove posts or even suspend users from
interacting with the account only based on viewpoint-neutral considerations, such as lack of relation to the account's
purpose or violation of board policies or administrative regulations.

If a verified reporter becomes aware of a social media-related threat or a violation of a social media platform’s terms
of service that, in the opinion of the reporter, poses a risk or severe risk to the health and safety of a minor who the
reporter knows is enrolled in the reporter’s school, the reporter shall inform the Superintendent or designee and
report the threat or violation via the process created by the applicable social media platform as specified in Business
and Professions Code 22588.2-22588.4.

Each official Eden Area ROP social media account shall, as appropriate, prominently display a link to this regulation or
a statement that includes Items #1-10, below:

1. The purpose(s) of the account, such as providing information to a class, school community, athletic team, or
student club; engaging with the public regarding district decisions and Governing Board meetings; and sharing
information regarding employment opportunities with the Eden Area ROP

2. Users shall use the site only for those intended purposes

3. The account is regularly monitored and any inappropriate interaction will be promptly removed, blocked, or
similarly addressed. Inappropriate interactions include, but are not limited to, interactions that:

a. Are obscene, libelous, or so incite students as to create a clear and present danger of the commission of
unlawful acts on Eden Area ROP premises, violation of Eden Area ROP rules, or substantial disruption to
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the Eden Area ROP's orderly operation

b. Are not related to the stated purpose of the account, including, but not limited to, threats, comments of
a commercial nature, political activity, and comments prohibited by board policies and administrative
regulations

4. Users are expected to communicate in a respectful, courteous, and professional manner and are personally
responsible for their use of the account

5. The Eden Area ROP is not responsible for the content posted by other users or how other users interact with
the account

6. The views and comments expressed by other users on the account belong to those users and do not
necessarily reflect the views of the Eden Area ROP

7. Any user's reference to a specific commercial product or service does not imply endorsement or
recommendation of that product or service by the Eden Area ROP

8. The individual(s) to contact regarding violation of Eden Area ROP guidelines on the use of official Eden Area
ROP social media accounts

9. Violations may be reported to the appropriate social media platform, law enforcement, or other third parties,
as appropriate

10. A user may be suspended from interacting with the account for one month upon three prior violations and for
six months upon two prior one-month suspensions

Appropriate Use by Eden Area ROP Employees

Eden Area ROP employees who participate in official Eden Area ROP social media accounts shall adhere to all
applicable board policies and administrative regulations, including, butnotlimited-to, professional standards related
to-interactions-with-studentssuch as Board Policy 1313 - Civility and Board Policy/Administrative Regulation
4119.25/4219.25/4319.25 - Political Activities of Employees, and shall not share confidential information about
students, employees, Board members, or district operations.

When appropriate, employees posting, replying, or otherwise interacting with the public outside of their professional
duties or responsibilities on official Eden Area ROP social media accounts shall identify themselves by name and
Eden Area ROP title and include a disclaimer stating that the views and opinions expressed in their post are theirs
alone and do not necessarily represent those of the Eden Area ROP or school.

All staff shall receive information about appropriate use of the official Eden Area ROP social media accounts.
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The Governing Board recognizes that it has-a-direct responsibility to-select-and-employis responsible for selecting
and employing the Superintendent. Whenever it becomes necessary for the Geverning-Board to fill a vacancy in the

position of Superintendent, the Geverning-Board shall work diligently to employ a person whose management and
leadership abilities are most closely aligned with Eden Area Regional Occupational Program (Eden Area ROP) needs.

{cf. 2000 —Concepts-and Roles)

(f-2110-S : lentR it { Duties)
{ef- 2411 —Superintendent Gevernanee Standards)
{ef-9000—Rele-of the Board)

The Geverning Board shall establish and implement a search and selection process that includes consideration of:

1.

10.

4-The Eden Area ROP's current and long-term needs, including a review of the Eden Area ROP's vision and
goals

{ef-6166—FPhitesophy)

. 2-The desired characteristics of a new Superintendent, including professional experience, educational

qualifications, leadership characteristics, philosophy of education, and other management, technical,
interpersonal and conceptual skills, as well as the priorities the Geverning Board wants to place on different
abilities, traits and levels of knowledge

. 3-The scope of the search, including whether to promote from within the Eden Area ROP or broaden the

search to include both internal and external candidates and, if external candidates will be considered, whether
to conduct a statewide or nationwide search

4-The salary range and benefits to be offered

. 5-Basic elements to be included in the Superintendent's contract

6-Whether to hire a professional adviser to facilitate the hiring and contract negotiation process and to ensure
that verifications of the candidates’ qualifications are obtained

7~How and when to involve the community in certain phases of the selection process

. 9-The process for screening applications and determining how the screener(s) will be selected

40 Interview questions, processes and participants

12.

42-Other actions necessary to ensure a fair selection process and a smooth transition to new leadership

Even if a professional adviser is used to facilitate the process, the Geverning-Board shall retain the right and
responsibility to oversee the process and to review all applications if desired.
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The Geverning Board shall select candidates to be interviewed based on recommendations of the screener(s), if
applicable, and the Geverning Board's own assessment of how candidates meet the criteria established by the
Governing Board.

The Geverning Board shall interview preliminary-and-final-candidates and select a final candidate in closed session.
and-determine-the mostlikely matehferthe Eden-Area ROP- (Government Code 54957)

Before offering the position to the selected candidate or making any announcements, Board members may visit that
candidate's current place of employment, as appropriate. Pursuant to Board Policy 2121 - Superintendent's Contract,
the Board shall discuss and negotiate the Superintendent’s contract in closed session, but shall vote to approve the
contract in open session. (Government Code 53262, 54957, 54957.6)

The Board shall conduct any superintendent recruitment and selection process in accordance with legal and ethical
obligations regarding confidentiality and equal opportunity.

As necessary, the Board may appoint an interim or acting superintendent, to manage the Eden Area ROP when there
is no permanent superintendent.

The selected-candidateSuperintendent shall hold both a valid school administration certificate and a valid teacher's
certificate. The Geverning-Board may waive any credential requirement, but shall not employ a person whose
credential has been revoked by the Commission on Teacher Credentialing pursuant to Education Code
44421-44427. (Education Code 35028, 35029, 35029.1)

The Board shall not employ a person as Superintendent if, within the past five years, the candidate was convicted of
any felony involving accepting or giving, or offering to give, any bribe, conflict of interest, the embezzlement of
public money, extortion or theft of public money, perjury, or conspiracy to commit any of those crimes arising
directly out of their official duties as a public employee. (Government Code 1021.5)
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Regulation 3311.3: Design-Build Contracts Status: DRAFT

Original Adopted Date: 03/05/2020 | Last Revised Date: 11/02/2023 | Last Reviewed Date: 11/02/2023

Until-January 1,2025;,the The Governing Board may approve a desgin-build contract with a single entity for both
design and construction of any school facility in excess of $1,000,000, awarding the contract to either the low bid or
the best value as determined by evaluation of objective criteria including the minimum factors of price; technical
design and construction experience; and life-cycle costs over 15 years or more. (Education Code 17250.20,

Education Code 17250.25)—(Education-Code 1725020}

Additionally, until January 1, 2029, the Board may approve an alternative design-build contract with a single entity
for both design and construction of any school facility in excess of $5,000,000. Such contracts may be awarded to
the low bid or the best value. If the selection is based on best value, the Board shall evaluate competitive proposals,
taking into consideration;ata the minimum;factors of design cost, general conditions, overhead, and profit as a
component of the project price;; technical design and construction expertise;; and life-cycle costs over 15 or more
years. The Eden Area ROP's determination of price shall be based on the open book evaluation of construction
subcontracts. The contract may be subject to further negotiations or amendment and may be terminated by the Eden
Area ROP if the Eden Area ROP and the design-build entity are unable to reach an agreement. (Education Code
17250.61, 17250.62, 17250.65)

Design-build documents shall not include provisions for long-term project operations, but may include operations
during a training or transition period. (Education Code 17250.25, 17250.62)

Procedures for Awarding the Contract

The procurement process for design-build and alternative design-build projects shall be as follows: (Education Code
17250.25, 17250.35, 17250.62, 17250.65; Public Contract Code 2600)

1. Performance Specifications: Thespecifications, which includes the Eden Area Regional Occupational Program
(Eden Area ROP) shall-preparepreparing a set of documents setting forth the scope and estimated price of the
project:

The documents may include, but are not limited to:
a. The size, type, and desired design character of the project
b. Performance specifications that cover the quality of materials, equipment, and workmanship
c. Preliminary plans or building layouts

d. Any other information deemed necessary to describe adequately the Eden Area ROP's needs

The performance specifications and any plans shall be prepared by a design professional who is duly
licensed and registered in California.

2. Prequalification:Fhe, which includes the Eden Area ROP-shall-preparepreparing and issueissuing a request for
qualifications in order to prequalify, or develop a short list of, the design-build entities whose proposals shall
be evaluated for final selection:

The request for qualifications shall include, but is not limited to, all of the following elements:

a. ldentification of the basic scope and needs of the project or contract, the expected cost range, the
methodology that will be used by the Eden Area ROP to evaluate proposals, the procedure for final
selection of the design-build entity, and any other information deemed necessary by the Eden Area ROP
to inform interested parties of the contracting opportunity

b. Significant factors that the Eden Area ROP reasonably expects to consider in evaluating qualifications,
including technical design and construction expertise, acceptable safety record, and all other non-price-
related factors

c. A standard template request for statements of qualifications prepared by the Eden Area ROP, which

46



shall contain all of the information required pursuant to Education Code 17250.25 or 17250.62

d. A notice that the project is subject to the skilled and trained workforce requirements specified in Public
Contract Code 2600-2603

The Eden Area ROP also may identify specific types of subcontractors that must be included in the
statement of qualifications and proposal.

3. Request for Proposals:-The(RFP), which includes the Eden Area ROP shall-prepare-arequest for proposals
{RFP)preparing an RFP that invites prequalified or short-listed entities to submit competitive sealed proposals
in a manner prescribed by the Eden Area ROP:

The RFP shall include the information identified in Items #2a, 2b, and 2d above and the relative importance or
weight assigned to each of the factors.

If the Eden Area ROP uses a best value selection method for a project, the Eden Area ROP may reserve the
right to request proposal revisions and hold discussions and negotiations with responsive proposers, in which
case the Eden Area ROP shall so specify in the request forpropesalsRFPs and shall publish separately or
incorporate into the requestforpropesalsRFPs applicable procedures to be observed by the Eden Area ROP to
ensure that any discussions or negotiations are conducted in good faith.

4. Selection Based based on Lew Bid:-—Ferlow bid, which includes for those projects utilizing low bid as the final
selection method, that the bidding process shall result in lump-sum bids by the prequalified or short-listed
design-build entities, and the contract shall be awarded to the lowest responsible bidder.

5. Selection Basedbased on BestValue:—Forbest value, which includes for those projects utilizing best value as a
selection method, that the following procedures shall be used:

a. Competitive proposals shall be evaluated using only the criteria and selection procedures specifically

identified in the requestfor proposalsRFPs.

Criteria shall be weighted as deemed appropriate by the Eden Area ROP. The proposal for a design-build
project, as specified in Education Code 17250.25, shall, at a minimum, include price, unless a stipulated
sum is specified; technical design and construction experience; and life-cycle costs over 15 or more
years. The proposal for an alternative design-build project, as specified in Education Code 17250.62,
shall, at a minimum, include design cost, general conditions, overhead, and profit as a component of the
project price, unless a stipulated sum for the project is specified; technical design and construction
expertise; and life-cycle costs over 15 or more years.

b. Following any discussions or negotiations with responsive proposers and completion of the evaluation
process, the responsive proposers shall be ranked on a determination of value provided, provided that no
more than three proposers are required to be ranked.

c. The contract shall be awarded to the responsible entity whose proposal is determined by the Eden Area
ROP to have offered the best value to the public.

d. The Eden Area ROP shall publicly announce the contract award, identifying the entity to which the
award is made and the basis of the award.

This statement and the contract file shall provide sufficient information to satisfy an external audit.

Skilled and Trained Workforce

A design-build entity shall not be prequalified or short-listed unless the entity provides an enforceable commitment
to the Eden Area ROP that the entity and its subcontractors at every tier will use a skilled and trained workforce to
perform all work on the project or contract that falls within an apprenticeable occupation in the building and
construction trades. The entity may demonstrate such commitment through a project labor agreement, by becoming
a party to the Eden Area ROP's project labor agreement, or through an agreement with the Eden Area ROP to
provide evidence of compliance on a monthly basis during the performance of the project or contract. (Education
Code 17250.25, 17250.62; Public Contract Code 2602)

Skilled and trained workforce means that all the workers performing the work are either skilled journeypersons or
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apprentices registered in a state-approved apprenticeship program. At least 60 percent of the skilled
journeypersons employed to perform the work shall be graduates of an apprenticeship program for the applicable
occupation or at least 60 percent of the hours worked by skilled journeypersons shall be performed by graduates of
an apprenticeship program, with the exception of eertainrwork performed in the following occupations,specified-in
Publie Contract Code 2601 which are subject to a 30 percent threshold:: (Public Contract Code 2601)

1. Acoustical installer
2. Bricklayer
3. Carpenter
4. Cement mason
5. Drywall installer or lather
6. Marble mason, finisher, or setter
7. Modular furniture or systems installer
8. Operating engineer
9. Pile driver
10. Plasterer, roofer, or waterproofer
11. Stone mason
12. Surveyor
13. Teamster
14. Terrazzo worker or finisher

15. Tile layer, setter, or finisher

If the contractor fails to provide the monthly report demonstrating compliance with the skilled and trained workforce
requirements or provides an incomplete report, the Eden Area ROP shall withhold further payments until a complete
report is provided. If a report does not demonstrate compliance with the skilled and trained workforce requirements,
the Eden Area ROP shall withhold further payments until the contractor provides a sufficient plan to achieve
substantial compliance with respect to the relevant apprenticeable occupation, prior to completion of the contract or
project. In-additionAdditionally, the Eden Area ROP shall forward to the Labor Commissioner a copy of the monthly
report, any plan to achieve compliance, and the Eden Area ROP's response to that plan. (Public Contract Code 2602)
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Policy 4000: Concepts And Roles Status: DRAFT

Original Adopted Date: 05/07/2020

The Governing Board recognizes that the academic achievement, personal growth, and well-being of Eden Area

Regional Occupational Programs (Eden Area ROP) students, and the success of Eden-AreaRegional-Occupational
Pregram{Eden Area ROP)students-and programs, hinges on effective Eden Area ROP personnel. The Geverning
Board desires to establish safe and supportive working conditions that will attract and retain staff members who are
highly qualified and dedicated to the education and welfare of students.

The Board recognizes that every employee has a role in the Eden Area ROP's successful operation. The Board
encourages all Eden Area ROP employees to express their ideas, concerns, and proposals related to the improvement
of working conditions and the total educational program. The Eden Area ROP's personnel policies and related
regulations shall be designed to ensure a supportive, positive climate and in conformance with state and federal law
and regulations.

The Superintendent has primaty-responsibility for overseeing the Eden Area ROP's personnel-system. To support this
effort, the Geverning-Board shall approve a framework for sound hiring practices. The Superintendent shall nominate
all personnel for employment, and the Geverning Board shall approve only those persons so recommended.
Individuals who approach Geverning-Board members regarding prospective employment shall be referred to the
Superintendent or designee.

(cf- 4030~ Nondiscrimination-in-Emp! }

The Superintendent or designee shall assign and supervise the work of all employees and shall evaluate their work in
accordance with effeetive-any accountability systems approved by the Geverning-Board. The-Additionally,

the Superintendent or designee alse-shall recommend disciplinary action which the Geverning Board may take
against employees when warranted pursuant to Geverning-Board policy, administrative regulations, and/or state or
federal law.

(cf. 4115 - Evaluation/S ision)
(cf. 4118 - Dismissal/s o /Discipi Action)

The Superintendent or designee shall establish procedures whereby-he/shethe Superintendent or designee will
receive and consider employee suggestions and submit them, when appropriate, for consideration by the Geverning
Board.
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Original Adopted Date: 06/05/2020

The Governing Board shall-make-every-effertdesires to maintaincreate a safe;school environment and positive school
environment and-studentservicesclimate that promotes student welfare and academic achievement. The-Governing
Additionally, the Board recognizes that student services offered by the Eden Area Regional Occupational Program
(Eden Area ROP) play an integral role in the academic achievement and emotional well-being of Eden Area ROP
students. In addition, the Board expects students to make goeod-use-efengage in learning opportunities offered by the
Eden Area ROP by demonstrating regular attendance;and completing assigned work in a timely and diligent manner,
while maintaining appropriate conduct and respect for others.

The Board recognizes that students and staff have the right to a safe and secure campus where they are free from
physical and psychological harm. The Board is fully committed to maximizing school safety and to creating a positive
learning environment that includes strategies for violence prevention and has high expectations for staff and student
conduct, responsible behavior, and respect for others.

{ef- 5113 —Absenees-and-Exeuses)
(cf. 5131 - Conduct)
(cf. 5137 - Positive School Cli }

The Geverning-Board is fully committed to providing equal educational opportunities and keeping-themaintaining
sehoeols the Eden Area ROP free from diseriminaterypractieesdiscrimination. The Geverning-Board shall not tolerate
the intimidation or harassment of any student for any reason, including discriminatory harassment, intimidation,
and/or bullying, in accordance with Board Policy 0410 - Nondiscrimination in District Programs and Activities and
Board Policy/Administrative Regulation 5145.3 - Nondiscrimination/Harassment.

(cf. 5145.3 - Nondiscrimination/H }

The Superintendent or designee shall establish and keepinform parents/guardians and students-wellHinfermed about
EdenArea Regional Oceupational Program{Eden Area ROP) rules and regulations related to attendance, health

examinations, records, grades, and student conduct. When conducting hearings related to discipline, attendance, and
other student matters, the Geverning Board shall afford students their due process rights in accordance with law and
applicable Board policies and administrative regulations.

(cf. 5125 - Student Records)
(cf- 5144 - Discipline)
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The Governing Board recognizes that parents/guardians of high-school-Eden Area Regional Occupational Program
(Eden Area ROP) students have certain rights as well as responsibilities related to the education of their
studentschildren.

The Governing Board believes that the edueationEden Area ROP’s relationship with parents/guardians is one of the
Eden-Area ROP'sstudents-is-a-shared-responsibilitymutual support and respect.. The Superintendent or designee
shall work with parents/guardians, including parents/guardians of English learners, to determine appropriate roles
and responsibilities of parents/guardians;school-staff-and-students for continuing the intellectual, physical,
emotional, and social development and well-being of their students-at-each-sehoolsite, including the means by which
the Eden Area ROP and parents/guardians can help their students achieve academic and other standards of the
schoolEden Area ROP.

Within this framework, the Eden Area ROP's school's primary responsibility shall be to provide a high-quality
curriculum and instructional program in a supportive and effective learning environment that enables all students to
meet the academic expectations of the secheelEden Area ROP.

Parents/guardians shall have the opportunity to work with schoolsthe Eden Area ROP in a mutually supportive and
respectful partnership and to help their students succeed in school. (Education Code 51100)

(cf- 5022 - Stud | FamilvPri Rights)
(ef-6020—ParentInvelvement)

The Superintendent or designee shall ensure that Eden Area ROP staff understand the rights of parents/guardians
afforded by law,and Goeverning Board policy, and administrative regulation, and follow acceptable practices that
respect those rights.

{ef- 4131 - Staff Development)
(cf. 4231 - Staff Development)
{ef4331—Staff Develepment)

The Superintendent or designee shall ensure that parents/guardians receive notification regarding their rights,in
accordance-with-law: including, but not limited to, their rights in accordance with 20 USC 1232g and 34 CFR 99.1-
99.8, the federal Family Educational Rights and Privacy Act (FERPA), and as specified in Board Policy/Exhibit (1)
5145.6 - Parent/Guardian Notifications.

When required by law, Board policy, or administrative regulation, the Eden Area ROP shall notify parents/guardians
that they may request to opt their student out of certain instruction. Students for whom the Eden Area ROP has
approved the opt out shall be offered an alternative activity of similar educational value.

The Superintendent or designee shall take all reasonable steps to ensure that all parents/guardians who speak a
language other than English are properly notified in English, and in their home language, of the rights and
opportunities available to them pursuant to Education Code 48985. (Education Code 51101.1)
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Parent/Guardian Rights

The rights of parents/guardians of Eden Area Regional Occupational Program (Eden Area ROP) students include, but
are not limited to, the following:

1. 4-To observe, within a reasonable period of time after making the request, the classroom(s) in which their
studentchild is enrolled or for the purpose of selecting the school in which their stadentchild will be enrolled
(Education Code 51101)

Parents/guardians may observe instructional and other school activities that involve their studentchild in
accordance with Geverning Board policy and administrative regulations adopted to ensure the safety of
students and staff, prevent undue interference with instruction or harassment of school staff, and provide
reasonable accommodation to parents/guardians. Upon written request by a parent/guardian, the
Superintendent or designee shall arrange for parental observation of a class or activity in a reasonable time
frame and in accordance with Geverning Board policy and administrative regulations. (Education Code
49091.10)

{ef-6116—Classroom-Interruptions)

2. 2-To meet, within a reasonable time of their request, with their child'sstadent's teacher(s) and an administrator
(Education Code 51101)

3. 3=Under the supervision of Eden Area ROP employees, to volunteer their time and resources for the
improvement of center facilities and programs, including, but not limited to, providing assistance in the
classroom with the approval, and under the direct supervision, of the teacher (Education Code 51101)

4. 4-To be notified on a timely basis if their studentchild is absent from school without permission (Education
Code 51101)

{ef5113—Abseneesand-Exeuses)

5. 5. To have a school environment for their student that is safe and supportive of learning (Education Code
51101)

6. 6-To examine the curriculum materials of the class(es) in which their stadentchild is enrolled (Education Code
51101; 20 USC 1232h)

Parents/guardians may inspect, in a reasonable time frame, all primary supplemental instructional materials and

assessments stered-by-theelassreemteacher including textbooks, teacher's manuals, films, audio and video

recordings, and software, stored by the classroom teacher. (Education Code 49091.10)

Each school site shall make available to parents/guardians and others, upon request, a copy of the prospectus
for each course, including the titles, descriptions and instructional aims of the course. (Education Code
49091.14)

The school may charge an amount not to exceed the cost of duplication if a hardcopy is created. (Education
Code 49091.14)

{{:F- 11 35 1]22.2| ’:”:!'Il'lf ; Itf ';F:I :EISI 'S II .EE EF:E of EI E;E als)
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(cf 61611 -5 . | Evaluati ‘] ional Materiats)

7. To be notified of the opportunity to opt their child out of certain instruction, as required by law (Education
Code 51240,51938)

8. 7Z-To be informed of their student'schild's progress in school and of the appropriate school personnel whom
they should contact if issues arise with their studentchild (Education Code 51101)

{cf. 6020 - Parent Involvement)

9. 8-To have access to the seheselstudent records of their studentchild (Education Code 51101)

{ef-5125-Student Records)

10. 9-To receive information concerning the academic performance standards, proficiencies, or skills their
studentchild is expected to accomplish (Education Code 51101)

11. 20-To be informed in advance about school rules, including disciplinary rules and procedures in accordance
with Education Code 48980, attendance policies, dress codes, and procedures for visiting the school
(Education Code 51101)

(cf- 1250 Visi Outsiders)
{ef- 5432 DBress-and-Groeming)
(cf. 5144 Discipfine)

12. 44.-To refusereceive notice and information about and to submit-erteparticipate-inopt out of any assessment,
analysis, evaluation, or monitoring of the quality or character of the student's home life, any form of
parentalparent/guardian screening or testing, any nonacademic home-based counseling program,
parent/guardian training, or any prescribed family education service plan, and to inspect any survey collecting
personal information (Education Code 49091.18; 20 USC 1232h)

(cf-5022-S ¢ Farmibv-Pri Rights)

13. 42-To participate as a member of a parent advisory committee, school site council, or site-based management
leadership team in accordance with any rules and regulations governing membership in these organizations
(Education Code 51101)

14. 43.To question anything in their child's student's record that the parent/guardian feels is inaccurate or
misleading or is an invasion of privacy and to receive a response from the school (Education Code 51101)

15. For parents/guardians of English learners, to be given any required written notification, under any applicable
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law, in English and the student’s home language pursuant to Education Code 48985 (Education Code 51101.1)

These rights shall be exercised in accordance with applicable Board policy and administrative regulation.

Parent Responsibilities

Parents/guardians may support the learning environment of their student by: (Education Code 51101)

1.

2.

4-Monitoring attendance of their studentchild

2-Ensuring that homework is completed and turned in on time

{ef-6154-—Homework/Makeup-Weork)

. 3-Encouraging their studentchild to participate in extracurricular and cocurricular activities

(cf-6145—F ; ‘c icutar-Activities)

. 4-Monitoring and prohibiting or regulating the sereen-timeuse of social media and other forms of online

entertainment viewed by their studentchild

. 5-Working with their studentchild at home in learning activities that extend the classroom learning

6-Volunteering in their student'schild's classroom(s) or for other school activities
{ef1240—VVolunteer-Assistanee)

Z-Participating in decisions related to the education of their own studentchild or the total school program, as
appropriate
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Policy 6143: Courses Of Study Status: DRAFT

Original Adopted Date: 06/05/2020 | Last Revised Date: 12/07/2023 | Last Reviewed Date: 12/07/2023

The Governing Board recognizes that a well-aligned sequence of courses fosters academic growth and provides for
the best possible use of instructional time. The Eden Area Regional Occupational Program's (Eden Area ROP) course
of study shall provide students with opportunities to attain the skills, knowledge, and abilities they need to be
successful academically, professionally, and personally.

The Superintendent or designee shall establish processes for ensuring the articulation of courses. As necessary, the
Superintendent or designee shall work with representatives of appropriate area districts and postsecondary
institutions to ensure articulation of courses with other institutions to which district students may matriculate. The
sequence of courses shall be designed to ensure that each course provides adequate preparation for the next course
in the sequence, only utilizes prerequisites that are essential to success in a given program of course, avoids
significant duplication of content, and allows for reinforcement and progression in the subject matter.

The Eden Area ROP shall not prowde any course separately or require or refuse part|C|pat|on by any student on the
basis of the student's actual g
ethnicity; ancestry; color; ethnic group |dent|f|cat|on,, natlonallty, natlonal origin; |mm|grat|on status,,ﬂ%ee,f&neestrye
national-origin; religion;;-coler, mental-or physical disability;,age; medical condition;; genetic information; pregnancy,
false pregnancy, chlldblrth termlnatlon of Ppregnancy, or reIated conditions or recovery, and parental, marital, and
family status;; y
eede%%eﬁhe{fwden%sa perceptlon of one or more of such characterlstlcs a combination of two or more of
such characteristics or association with a person or group with one or more of saehthese actual or perceived
characteristics:or a combination of two or more of them. {Education Code 200, 220:-Government Code-11135: Penal
Code422.55:5€ER4940)(Education Code 200, 210.1, 210.2, 212, 212.1, 220, 221.51, 230, 260; Government Code
11135, 12926; Penal Code 422.55; 5 CCR 4940; 20 USC 1681-1688, 42 USC 2000d-2000d-7)

Secondary Grades

The Eden Area ROP shall offer all otherwise qualified students in grades 9-12 a course of study that includes all
required instructional content and prepares them, upon graduation from high school, to attain entry-level
employment skills in business or industry. (Education Code 51228)

The Superintendent or designee shall develop a process by which courses that meet California college admission
criteria (referred to as "A-G" course requirements) are submitted to the University of California for review and
certification. The Superintendent or designee shall maintain an accurate list of all current high school courses that
have been so certified, shall ensure that the list is provided annually to all students in grades 9-12 and their
parents/guardians, and shall make updated lists readily available. (Education Code 51229, 66204)

Parental Notification and Opt-Out
When required by law, Board policy, or administrative regulation, the Eden Area ROP shall notify parents/guardians

that they may request to opt their student out of certain instruction. Students for whom the Eden Area ROP has
approved the opt-out shall be offered an alternative activity of similar educational value.
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Policy 7000: Concepts And Roles Status: DRAFT

Original Adopted Date: 06/05/2020

The Governing Board recognizes that one of its major responsibilities is to provide healthful, safe and adequate
facilities that enhance the instructional program and align with the needs of the Eden Area Regional Occupational
Program (Eden Area ROP). The GevefﬁfngBoard shaII endeavor to make%he#pfewsrenef%dequa%eprowde and
maintain high-quality school facilities y Prog

ROP)that support the Eden Area ROP’s educatlonal program.. Because the schools serve as a focal pomt for the
community, the Geverning Board shall alse strive to enstre-thatprovide Eden Area ROP facilities-fit-harmoniously
and-attractively-into-theirthat are compatible with surrounding neighborhoods and have the flexibility of design to
meet future educational and community needs.

(cf-9000—Role of the Board)

In accordance with the Eden Area ROP Joint Powers Agreement, the Eden Area ROP Geverning Board may, by
unanimous vote, acquire real property for the use of, but not limited to, instruction, administration, and warehousing
services.

Any plan to acquire real property shall have input from the Geverning-Board/Superintendent of the four participating
school districts and may also include members of the public served.

All plans for the acquisition of real property submitted to the Eden Area ROP Geverning-Board will have a long-range
facility needs assessment prepared by the Eden Area ROP staff.

In order to plan for long-range facilities needs, the Superintendent or designee may develop, for Board approval, a
school facilities master plan in accordance with Board Policy 7110 - Facilities Master Plan, and regularly review such
plan in light of the Eden Area ROP's educational goals. In accordance with this plan, the Board shall:

1. 4-Approve additions or major alterations to existing buildings

(cf. 7111 - Evaluating Existing Buildings

2. 2-Determine what new buildings shall be built, when and where, and what equipment and furniture shall be
purchased for them

3. 3Select and purchase school sites for future expansion, as needed, and facilities for newschool sites or other
district use

{ef-7150-Site Selection-and Development)
4. Sell or lease facilities, including via joint occupancy or joint use, when no other better use is identified
5. 4-Approve the selection of architects and structural engineers
(cf. 7140 - Archi Land-Enei T ——
6. 5-Award contracts for design and construction
7 6N hool Lindividual buildi
(cf. 73101 ; ¢ Facility)

8. Authorize the use of school facilities by Eden Area ROP residents and community groups in accordance with
Board Policy/Administrative Regulation 1330 - Use of School Facilities

9. Consider the use of Eden Area ROP property for workforce housing
The Superintendent or designee shall:

1. Z-Assess the Eden Area ROP's short- and long-term faeilityfacilities needs
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. 2-Oversee the preparation of bids and awardawarding of contracts

{ef-3311Bids}
(cf. 33111 - Unif Public.C. ion.C A ine P | }
{ef3311-2—Lease-Leaseback Contracts)

. 3-Supervise the implementation of the Eden Area ROP's building program, Geverning Board policy, and state
and local requirements, including collaboration with the architect and contractor on the construction of new

facilities and modernization of existing facilities

. 4-Represent the Eden Area ROP in official governmental interactions related to the building program
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Policy 7131: Relations With Local Agencies Status: DRAFT

Original Adopted Date: 06/05/2020

The Governing Board recognizes the importance of collaborating and communicating with other local agencies in
order to provide the best possible school facilities and to allocate facility resources in an effective and efficient
manner. The Geverning Board and Eden Area Regional Occupational Program (Eden Area ROP) staff shall consult and
coordinate with local agencies as required by law, and whenevershall utilize the expertise and resources of thesesuch
agencies eanassistwhen useful to the Eden Area ROP in the planning, design, and construction of facilities.

The Superintendent or designee shall notify the appropriate city or county planning agency of the adoption of a
school facility needs analysis;; the acquisition of a school site;;-erad any other action regarding school facilities, in
accordance with law.

(cf. 7110 - Facilities M Plan)
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Bylaw 9310: Board Policies Status: DRAFT

Original Adopted Date: 06/05/2020

Definitions

EdeﬁﬁfearRGILBoard pohc:es are the wrltten rules of the Eden Area Reglonal Occupatlonal Program (Eden Area
ROP). They establish the parameters by which staff, students, parents/guardians, volunteers, contractors, visitors,
and others shall abide while attending or participating in Eden Area ROP programs or activities, on Eden Area
ROP property, or otherwise within the jurisdiction of the Eden Area ROP. Additionally, Board policies clarify

the roles and responsibilities of the Governing Board and Superintendent, and communicate Geverning Board
philosophy and pesitiensvalues to students, staff, parents/guardians, and the community.

(cf-9000—Role of the Board)

Board bylaws are specific Board policies that govern the operations of the Board and establish the rights and
obligations of Board members.

Administrative regulations, which shall not be inconsistent with Board policies, are written rules that implement Board
policies or prescribe the operations and administration of the Eden Area ROP. In case of conflict between an
administrative regulation and a Board policy, the Board policy, or applicable portion thereof, shall prevail.

policies and admlnlstratlve regulatlons shall align W|th the Eden Area ROP s vision and goals, promote student
learning and achievement, provide for consistent and fair treatment of students and staff, and proactively address
equity and the provision of equal access to opportunities for all students.

{ef-6100—Philesophy)
(ef-0415 - Equity)

The Governing-Board recognizes the importance of maintaining a-peliey-manualBoard policies and administrative
regulations that isare up to date and reflects the mandates of law. Geverning Board policies areor administrative
regulation shall be binding-en-the Eden-AreaROP to the extent that they do not conflict with federal or state law. No
Governing Board policy, bylaw; or administrative regulation, or any portion thereof, shall be operative if itisfound-toe
bethe Superintendent determines, based on advice of Eden Area ROP legal counsel, it is in conflict with applicable
federal or state law or regulations or court decisions. ifHowever, any portion of a Board policy is-feund-to-be-invalid;
thatinvalidityor administrative regulation so determined to be inoperative shall not affect the operability of other
provisions of the policy or administrative regulation.

Board Policy Development and Adoption-Preeess

The Board shall regularly review Board policies and shall do so at Board meetings or Policy Committee meetings, as
applicable. Additionally, the Board shall annually review the policies specified in Education Code 35160.5. If no
revisions are deemed necessary, the Board minutes for the applicable meeting shall nevertheless indicate that the
review was conducted. Other Board policies shall be monitored and reviewed as specified in the Board policy itself
or as needed to reflect changes in law or Eden Area ROP circumstances.

59



The following steps shall be used to develop, propose, and adopt a new Board policy or revisions to an existing
Board policy:

1. &-The GevermngBoard and/or Superlntendent or de5|gnee shall |dent|fy the need for a new pelweerewsreﬁ

2. 2-As needed, the Superintendent or designee shall gather fiscal data, staff and public input, related Eden-Area
ROPBoard policies or administrative regulations, sample Board policies from the California School Boards

Association-er-other-organizations-or-agencies, legal advice, and other useful information and data te-fully
inform-the Governing Board-about a-particularissue:

(cf- 1220 - Citizen Advisory Committees)

3. 3-The Goeverning Board may heldagendize one or more discussions dutingor presentations with respect to the
need for a pubhe Goverﬁfﬁgnew or rewsed Board pollcymﬁeetlﬁgtogamaﬁuﬁderstaﬁdmgoﬁhﬁssueaﬁd

As part of those discussions or presentations, the Board may request additional information or research and
may provide direction to the Superintendent or designee regarding how to proceed with proposing a new or
revised Board policy, including a request for review by Eden Area ROP legal counsel.

drafted, the proposed new or reV|sed Board pollcy shaII be agendlzed at two separate Board meetlngs with
the first for public input and Board review and direction, and the second for further discussion, if warranted,
and Board action

{ef-9323—Meeting Conduct)

The Board may waive or modify any of the above requirements on a case-by-case basis.

Peolicies-Board policies shall become effective upon Geverning-Board adoption or at a future date if so designated by
the Geverning-Board at the time of adoption.




At any time, the Geverning Board and Superintendent or designee may determine that progress reports to the
Governing Board on the implementation and/or effectiveness of thea Board policy should-be-scheduledare
necessary. If so, the Geverning Board and Superintendent or designee shall agree upon a timeline and, as applicable,
measures for evaluating the effectiveness of the Board policy in achieving its purpose.

Administrative Regulation Development and Approval

The Superintendent or designee shall be responsible for the development and approval of administrative regulations.
When new Board policies are created or existing Board policies are revised, the Superintendent or designee shall, as
necessary, create or revise any applicable administrative regulations to ensure that they conform to the intent of the

new or revised Board policy.

To carry out the intent of the Board, the Superintendent or designee may, in addition to developing and approving
administrative regulations, develop procedures manuals, handbooks, or other guides.

AccesstoePeolicies

The Superintendent or designee shall ensure that all Eden Area ROP employees and the public have easy and free
access to all Board policies, administrative regulations, and, as applicable, related documents. access-to-antup-to-date
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Bylaw 9321: Closed Session Status: DRAFT

Original Adopted Date: 06/05/2020 | Last Revised Date: 03/07/2024 | Last Reviewed Date: 03/07/2024

The Governing Board is committed to complying with state open meeting laws and modeling transparency in its
conduct of the Eden Area Regional Occupational Program (Eden Area ROP) business. The Board shall held-ameet
in closed session during a regular, special, or emergency meeting only for purposes authorized by law.

Each agenda shall contain a general description of each closed session item to be discussed at the meeting, as
required by law and provided in the accompanying Exhibit (1). (Education Code 35145, Government Code
54954.2, 54954.5, 54957))

In the open session preceding-the closed session, the Board shall disclose the items to be discussed in closed
sessionas specified in this bylaw. The Board may-chair, who is the Board president or the Board member chairing the
meeting at the time if the Board president is absent, shall either verbally either state the infermation-onclosed
session items listed in the agenda or refer the public to the closed session item(s) as listed by number or letter enin
the agenda. In-the closed session, the Board mayshall consider only those items covered in its statement.
(Government Code 54957, 54957.7)

Prior to closed session, members of the public shall be given an opportunity to address the Board on any closed
session item in the agenda in accordance with Board Bylaw 9322 - Agenda/Meeting Materials and Board Bylaw
9323 - Meeting Conduct. (Education Code 35145.5; Government Code 54954.3)

After the-closed session, the Board shall reconvene in open session before adjourning the meeting and, when
applicable, shall-publicly disclose any actions taken in-the closed session, the votes or abstentions thereon, and other
disclosures as specified in this bylaw. Such repertsdisclosures may be made in writing or orally at the location
announced in the agenda for the closed sessionas required by law and provided in the accompanying Exhibit (2).
(Education Code 32281; Government Code 54957.1, 54957.7)

When an action taken during a closed session involves final approval or adoption of a document such as a contract or
settlement agreement, that becomes public upon such approval or adoption, the Superintendent or designee

shall immediately provide a copy of the document to any person present at the conclusion of the-closed session who
has submitted a written request or made a standing request for all documentation as part of a request for notice of
meetings. (Government Code 54957.1)

If-the-action-taken—resultsin-one-ormorelf, when adopting or approving a document during closed session,
substantive amendments are required to finalize the document, the Superintendent or designee shall make the
document available the-next business-day-or-whens soon as the necessary changes to the document are completed.
Whenever copies-of an-approved-agreement-such a document will not be immediately released-due-to-an
amendment, the Board presidentchair shall orally summarize the substance of the amendment forthese presentat

the-end-of the-closed-session{Gevernment Code-549571)in open session as part of the required disclosures.
(Government Code 54957.1)

Attendance in Closed Session

Each Board member may attend closed session for each agenda item except if the Board member is required to
recuse themselves or is prohibited by law from attending. Additionally, the Superintendent may attend closed session
for each agenda item, except for personnel matters, complaints, or charges regarding the Superintendent under
Government Code 54957, or to discuss the Superintendent's compensation under Government Code 54957.6.

In addition, the Board secretary or designee shall attend closed session for each agenda item to keep minutes of
topics discussed and decisions made. (Government Code 54957.2)

Except as prohibited by law, the following individuals may attend closed session for a particular item upon invitation
by the Board chair or the Superintendent:

1. Eden Area ROP legal counsel, Eden Area ROP negotiators, or other Eden Area ROP staff authorized by statute
to attend for the particular item

2. Any other individual whose attendance is essential to the Board's ability to conduct its closed-session business
with respect to the particular item
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Any other individual shall not attend closed session.

Confidentiality

Any person in attendance in closed session shall not disclose information received in closed session except as
permitted by Board Bylaw 9011 - Disclosure of Confidential/Privileged Information or Board Policy 4119.23 -
Unauthorized Release Of Confidential/Privileged Information, as applicable.

The Board shall not disclose any information that is protected by state or federal law. In-additienAdditionally, no
victim or alleged victim of tortious sexual conduct or child abuse shall be identified in any Board agenda, notice,
announcement, disclosure, or report required by the Brown Act, unless the identity of the person has previously
been publicly disclosed. (Government Code 54957.7, 54961)

Personnel Matters: Appointment, Employment, Performance Evaluation, or Discipline/Dismissal/Release

The Board may held-meet in closed session under-the"personnel-exception™to consider the appointment,
employment, performance evaluation, discipline, dismissal, or change in employment status of an employee.

SuchExcept as permitted by law, such a closed session item shall not include discussion or action on proposed
compensation except for a reduction of compensation that results from the imposition of discipline. (Government
Code 54957, 54957.1)

For the purpose of such an agenda item, "employee" includes an officer or independent contractor who functions as
an officer or employee, but excludes Board members and other independent contractors. (Government Code 54957)

Personnel Matters: Specific Complaints or Charges

The Board may held-ameet in closed session to hear complaints or charges brought against an employee, unless the
employee who is the subject of the complaint requests an open session. Before the Board helds-ameets in closed
session on specific complaints or charges brought against an employee, the Superintendent or designee shall ensure
that the employee receives written notice of the right to have the complaints or charges heard in open session. This
notice shall be delivered personally or by mail at least 24 hours before the time of the-closed session. (Government
Code 54957)

For the purpose of such an agenda item, "employee" includes an officer or independent contractor who functions as
an officer or employee, but excludes Board members and other independent contractors. (Government Code 54957)

Personnel Matters: Application for Early WithdrawWithdrawal of Funds in Deferred Compensation Plan

The Board may held-ameet in closed session to discuss an employee's application for early withdrawal of funds in a
deferred compensation plan when the application is based on financial hardship arising from an unforeseeable
emergency due to illness, accident, casualty, or other extraordinary event, as specified in the deferred compensation
plan. (Government Code 54957.10)

Negotiations

The Board may meet in closed session to review the Board's position and/or instruct its designated representative(s)
regarding salaries, salary schedules, or compensation paid in the form of fringe benefits of its represented and
unrepresented employees. A closed session item regarding salaries, salary schedules, or compensation paid in the
form of fringe benefits may include discussions of the Eden Area ROP's available funds and funding priorities, but
only insofar as they relate to providing instructions to the Board's designated representative. Final action on the
proposed compensation of one or more unrepresented employees shall not be taken in closed session. (Government
Code 54957.6)

Additionally, the Board may meet in closed session with a state conciliator who has intervened in proceedings
regarding any of the purposes enumerated in Government Code 54957.6.

Pursuant to Government Code 3549.1, the Board may, without following the requirements of the Brown Act, meet
in closed session exclusively for the purpose of discussing its position regarding any matter within the scope of
representation or for the purpose of instructing its designated representatives. The Board shall not discuss any other
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items, either in closed session or open session, as part of such a meeting. (Government Code 3549.1)

Matters Related to Students

The Board shall meet in closed session to consider an appeal by a parent/guardian of a denial of a request to amend
incorrect, inaccurate, or misleading information in a student record maintained by the Eden Area ROP in accordance
with Administrative Regulation 5125.3 - Challenging Student Records. (Education Code 49070)

If a public hearing would lead to the disclosure of confidential student information such as grades or discipline
information, the Board shall meet in closed session to consider a-suspension; disciplinary-any action, any-other
actionincluding discipline, against a student. except-expulsion;-orachallenge to-a-studentrecord: At least 72 hours

prior to the start of the meeting of which the closed session is a part, the Superintendent or designee, on behalf of
the Board, shall, in writing, by registered or certified mail or by personal service, notify the student and the student’s
parent/guardian of the intent of the Board to hear the item in closed session. If a written request for open session is
received from the student or the student’s parents/guardians within 48 hours of receiving the notice, the meeting
shall be public, except that any discussion at that meeting which may be in conflict with the right to privacy of any
other student remain in closed session. (Education Code 35146, 48912;/49670)

In order to protect student privacy rights provided in 20 USC 1232g or other applicable laws, the identity of a
student shall not be listed in the agenda and, unless the item is heard in open session, shall not be included in any
reportdisclosure after closed session. Additionally, a student matter shall be listed in the open session portion of the
agenda with the same description and numbering system as it was enlisted in the closed session portion of the
agenda.

Security Matters

The Board may meet in closed session with the Governor, Attorney General, Eden Area ROP Attorney, Eden Area
ROP legal counsel, sheriff or chief of police, or theirrespective-deputies, oraseeurity censultant eraother law
enforcement or security eperatioens-manager;personnel on matters posing a threat to any of the following:
(Government 54957)

1. theThe security of public buildings; te-the

2. The security of essential public services, including water, drinking water, wastewater treatment, natural gas
service, and electric service:orte-the

3. The public's right of access to public services or public facilities-Such-discussions-may-be held-inclosed-session
during-an-emergency-meeting called-pursuant to Board Bylaw9320—Meetings-and-Noticesand-Board
Bylaw/Exhibit{1)-9323.2—Actions By The Board:

4. Critical infrastructure controls or critical infrastructure information relating to cybersecurity

The Board may also meet in closed session to consult with law enforcement officials on the development of a plan
for tactical responses to criminal incidents and to approve the plan.(Education Code 32281)

Real Property Negotiations

The Board may meet in closed session with its real property negotiator prior to the purchase, sale, exchange, or lease
of real property by or for the Eden Area ROP in order to grant its negotiator authority regarding the price and terms
of payment for the property. (Government Code 54956.8)

Anticipated Litigation/Initiation of Litigation

Based on the advice of its legal counsel, the Board may held-meet in closed session to confer with or receive advice
from its legal counsel regarding anticipated litigation or whether to initiate litigation when discussion of either matter
in open session would prejudice the Eden Area ROP's position with respect to such litigation. For this purpose,
"litigation" meansincludes any adjudicatory proceeding, including eminent domain, before a court, administrative
body exercising its adjudicatory authority, hearing officer, or arbitrator. (Government Code 54956.9)

Litigation is considered be “anticipated” when, in the Board's opinion based on the advice of its legal counsel
regarding the existing facts and circumstances,, there is a significant exposure to litigation against the Eden Area ROP
or against an Eden Area ROP officer or employee based on prior or prospective activities or alleged activities during
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and potentially during the course and scope of that office or employment. (Government Code 54956.9)
Existing facts and circumstances are limited to the following: (Government Code 54956.9)

1. Z-Facts and circumstances that might result in litigation against the Eden Area ROP but which the Eden Area
ROP believes are not yet known to potential plaintiff(s)

2. 2-Facts and circumstances including, but not limited to, an accident, disaster, incident, or transactional
occurrence whichthat might result in litigation against the Eden Area ROP, which are already known to
potential plaintiff(s)

3. 3-The receipt of a claim pursuant to the Government Claims Act or a written threat of litigation from a
potential plaintiff

4. 4-A threat of litigation made by a person in an open meeting on a specific matter within the responsibility of
the Board

5. 5-A threat of litigation made by a person outside of an open meeting on a specific matter within the
responsibility of the Board, provided that the employee receiving knowledge of the threat made a record of
the statement before the meeting

Each agenda item related to anticipated, or initiation of, litigation shall only contain one such matter. For an
anticipated litigation item that is anticipated based on Items #2, #3, or #5 above, the agenda item shall also include
the facts or circumstances that might result in litigation, the claim or written threat of litigation, or the record of the
threat. However, the agenda item shall not identify the alleged victim of unlawful or tortious sexual conduct or
anyone making the threat on the alleged victim’s behalf, or identify a public employee who is the alleged perpetrator
of any unlawful or tortious conduct upon which a threat of litigation is based, unless the identity of the person has
been publicly disclosed. (Government Code 54956.9)

Existing Litigation

Based on the advice of its legal counsel, the Board may held-meet in closed session to confer with or receive advice
from its legal counsel regarding existing litigation when discussion of the matter in open session would prejudice the
Eden Area ROP's position with respect to such litigation. Litigation is considered to be “existing” when the Eden Area
ROP has been named a party to the litigation or an Eden Area ROP officer or employee has been named a party to
the litigation based on prior or prospective activities or alleged activities during the course and scope of that office or
employment, including litigation in which involves whether an activity is outside the course and scope of the office or
employment. For this purpose, "litigation" meansincludes any adjudicatory proceeding, including eminent domain,
before a court, administrative body exercising its adjudicatory authority, hearing officer, or arbitrator. (Government
Code 54956.9)

Tort, Public, or Workers’ Compensation Liability
The Board may meet in closed session to discuss a claim for the payment of tort liability losses, public liability losses,
or workers' compensation liability incurred by a joint powers agency (JPA) formed for the purpose of insurance

pooling or self-insurance authority of which the Eden Area ROP is a member. (Government Code 54956.95)

Joint Powers Agency Issues

W 3 3 3 3 £a he-The Board may
meet in closed session in order to receive, discuss, and take action concerning information that has direct financial or
liability implications for the Eden Area ROP and that was obtained in a closed session of a JPA of which the Eden
Area ROP is a member. Buring the-Governing Board's closed-sessionHowever, a Geverning-Board member serving
on the JPA board may only disclose confidential information acquired during a closed session of the JPA to fellow
Governing Board members: if the governing board of the JPA has so authorized and upon advice of Eden Area ROP
legal counsel. (Government Code 54956.96)

pDOarGo0 = O Cl O G PO aCV O G = O =4 OUu

Review of Audit Report from California State Auditor's Office

Upon receipt of a confidential final draft audit report from the California State Auditor's Office and before the report
has been made public, the Board may meet in closed session to discuss its response to that report. After public
release of the report from the California State Auditor's Office, any Board meeting to discuss the report shall be
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conducted in open session, unless exempted from that requirement by some other provision of law. (Government
Code 54956.75)
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BOARD MEETING AGENDA DESCRIPTIONS FOR CLOSED SESSION ITEMS
The Governing Board meeting agenda shall include the following description of a closed session item, as applicable:
Personnel Matters

PUBLIC EMPLOYEE APPOINTMENT
Government Code 54957

Title:
(Specify position to be filled.)

PUBLIC EMPLOYMENT
Government Code 54957

Title:
(Specify position to be filled.)

PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Government Code 54957

Title:
(Specify title of employee being evaluated.)

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
Government Code 54957

(Due to employee privacy rights, no additional information may be provided.)

SPECIFIC COMPLAINT OR CHARGE AGAINST EMPLOYEE
Government Code 54957

(Due to employee privacy rights, no additional information may be provided.)

EMPLOYEE APPLICATION FOR EARLY WITHDRAWAL OF FUNDS IN DEFERRED COMPENSATION PLAN
Government Code 54957.10

(No additional information may be provided.)

Negotiations/Collective Bargaining

CONFERENCE WITH LABOR NEGOTIATORS
Government Code 54957.6

Eden Area ROP-Designated
Representatives:
(Specify names of representatives attending the closed session. If circumstances necessitate the absence of a specified
designated representative, an agent or designee may participate in place of the absent representative as long as the name
of the agent or designee is announced at an open session held prior to the closed session.)

Employee Organization:
(Specify name of employee organization with which negotiations are being held.)

or

Unrepresented Employee(s):
(Specify position of unrepresented employee(s) who are the subject of the negotiations.)
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Matters Related to Students

STUDENT SUSPENSION/OTHER DISCIPLINARY ACTION
Education Code 35146

Tracking/Identification Number:
(Due to student privacy rights, no additional information may be provided. The Eden Area ROP may use other means to
identify the student for record-keeping purposes.)

STUDENT GRADE CHANGE APPEAL
Education Code 49070

Tracking/Identification Number:
(Due to student privacy rights, no additional information may be provided. The Eden Area ROP may use other means to
identify the student for record-keeping purposes.)

CONFIDENTIAL STUDENT MATTER

Action Under Consideration:
(If the Board is considering a confidential student matter other than those listed above, specify type of action.)

Tracking/ldentification Number:
(Due to student privacy rights, no additional information may be provided. The Eden Area ROP may use other means to
identify the student for record-keeping purposes.)

Security Matters

THREAT TO PUBLIC SERVICES OR FACILITIES
Government Code 54957

Consultation With:
(Specify name of law enforcement agency and title of officer, or name of applicable agency representative and title, with
whom the Board will consult.)

DEVELOPMENT/APPROVAL OF TACTICAL RESPONSE PLAN
Education Code 32281

Consultation With:
(Specify name of law enforcement agency and title of officer, or name of applicable agency representative and title, with
whom the Board will consult.)

Real Property Negotiations

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Government Code 54956.8

Property:
(Specify street address or, if no street address, the parcel number or other unique reference of the real property under
negotiation.)

Eden Area ROP Negotiator:
(Specify names of negotiators attending the closed session. If circumstances necessitate the absence of a specified
negotiator, an agent or designee may participate in place of the absent negotiator as long as the name of the agent or
designee is announced at an open session held prior to the closed session.)

Party With Whom Eden Area ROP Is Negotiating:

(Specify name of party, not agent.)

Under Negotiation:
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(Specify whether instruction to negotiator will concern price, terms of payment, or both.)
Anticipated Litigation/Initiation of Litigation

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
Significant exposure to litigation pursuant to Government Code 54956.9(d)(2) or (3)

(If applicable) Existing Facts And Circumstances:

CONFERENCE WITH LEGAL COUNSEL - INITIATION OF LITIGATION
Initiation of litigation pursuant to Government Code 54956.9(d)(4)

(If applicable) Existing Facts And Circumstances:

Existing Litigation

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Government Code 54956.9(d)(1)

Name Of Case:
(Specify by reference to claimant's name, names of parties, or case or claim numbers.)

or

Case name unspecified, as identification of the case would jeopardize service of process or existing settlement
negotiations

Tort, Public, or Workers' Compensation Liability

LIABILITY CLAIMS
Government Code 54956.95

Name Of Claimant(s):
(Specify name, except when the claimant is a victim or alleged victim of tortious sexual conduct or child abuse unless the
identity of the person has been publicly disclosed.)

Name Of Agency Against Which Claim Is
Made:

Joint Powers Authority Issues

INFORMATION FROM A JOINT POWERS AGENCY WITH DIRECT FINANCIAL OR LIABILITY IMPLICATIONS FOR
EDEN AREA ROP

Government Code 54956.96

Name Of JPA:

Discussion Will Concern:
(Specify closed session description used by the JPA.)

Name Of Eden Area ROP Representative On JPA
boardBoard:

Review of Audit from State Auditor's Office
AUDIT BY CALIFORNIA STATE AUDITOR'S OFFICE

Government Code 54956.75
(No additional information is required.)
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REPORTS DISCLOSURES OF CLOSED SESSION ACTIONS

Following aclosed-session-during-anyAfter the Governing Board meetingmeets in closed session, the Board shall
reconvene in open session to present,disclose, either orally or in writing, atrepoert-ef-any of the following actions
taken during the-closed session, as applicable:

Personnel Matters

PUBLIC EMPLOYEE APPOINTMENT

Title:
(Specify position to be filled)

Appointment Made: (Yes; otherwise no action taken)

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

PUBLIC EMPLOYMENT

Title:
(Specify position to be filled)

Decision to Employ: (Yes; otherwise no action taken)

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

PUBLIC EMPLOYEE PERFORMANCE EVALUATION

Title:
(Specify title of employee being evaluated)

(If applicable) Board evaluated an employee in the above listed position.
PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE

Title:
(Specify position affected)

(If applicable) Decision to Dismiss/Release: (Yes; otherwise no action taken)

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)
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SPECIFIC COMPLAINT OR CHARGE AGAINST EMPLOYEE
(If applicable) Board heard/discussed a specific complaint or charge against an employee.
EMPLOYEE APPLICATION FOR EARLY WITHDRAWAL OF FUNDS IN DEFERRED COMPENSATION PLAN

(If applicable) Board received/discussed an employee's application for early withdrawal of funds in deferred
compensation plan.

Negotiations/Collective Bargaining

(If applicable) Agreement Reached With:
(Specify Employee Organization)

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

Matters Related to Students
STUDENT SUSPENSION/OTHER DISCIPLINARY ACTION

Tracking/ldentification Number:

(If applicable) Board heard/discussed this matter and will vote in open session as indicated in the agenda.
STUDENT GRADE CHANGE APPEAL

Tracking/Identification Number:

(If applicable) Board heard/discussed this matter.
CONFIDENTIAL STUDENT MATTER

Action Under Consideration:

Tracking/Identification Number:

(If applicable) Board heard/discussed this matter.
Security Matters

THREAT TO PUBLIC SERVICES OR FACILITIES
(If applicable) Board consulted with:

(Specify name of law enforcement agency and title of officer, or name of applicable agency representative and title, with
whom the Board will consult.)

DEVELOPMENT/APPROVAL OF TACTICAL RESPONSE PLAN
(If applicable) Board approved a Tactical Response Plan.

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)
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Real Property Negotiations
(If applicable) Board approved an agreement concluding real estate negotiations and the agreement is final.

Substance Of Agreement:

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

Anticipated Litigation/Initiation of Litigation

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

(If applicable) Board has given approval to legal counsel to defend the Eden Area ROP against anticipated litigation.

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

or
(If applicable) Board approved an agreement concluding this matter and the agreement is final.

Adverse Party(s):

Substance Of Agreement:

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

CONFERENCE WITH LEGAL COUNSEL - INITIATION OF LITIGATION

(If applicable) Board has given approval to legal counsel to initiate litigation.

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

or
(If applicable) Board approved an agreement concluding this matter and the agreement is final.

Adverse Party(s):
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Substance Of Agreement:

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

Existing Litigation
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION

(If applicable) Board has given approval to legal counsel to defend the Eden Area ROP, seek or refrain from seeking
appellate review or relief, or to enter as an amicus curiae in this litigation.

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

or
(If applicable) Board approved an agreement concluding this litigation and the agreement is final.

Substance Of Agreement:

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

Tort, Public, or Workers' Compensation Liability
LIABILITY CLAIMS
(If applicable) Board approved disposing of this claim and that disposition is final.

Substance Of Claim, Including Amount Of Payment To Claimant:

Ayes:
Nays:
Abstentions:

Absent:

Recused:

(Enter names of Board members)

Joint Powers Agency Issues

INFORMATION FROM A JOINT POWERS AGENCY WITH DIRECT FINANCIAL OR LIABILITY IMPLICATIONS FOR
EDEN AREA ROP

(If applicable) Board heard/discussed this matter.
Review of Audit from State Auditor's Office
AUDIT BY CALIFORNIA STATE AUDITOR'S OFFICE
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(If applicable) Board heard/discussed this matter.
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ACTION ITEMS




2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent
SUBJECT:

Request the Governing Board to approve the Second Reading and

Adoption of Governing Board Policies, Administrative Regulations,

and Board Bylaw

BACKGROUND

By law, districts are mandated to adopt policies and administrative regulations to help
ensure that districts are legally compliant. New laws are passed by the legislature and

congress every year and our policies can quickly become out-of-date.

The Eden Area ROP's policy development process includes a first reading at a public

Governing Board meeting and a subsequent second reading and adoption for Board
approval at a public Governing Board meeting.

CURRENT SITUATION

The board policies, administrative regulations, and board bylaw listed below have been

updated based on the feedback and discussion at the November 6, 2025 Governing

Board meeting.

What follows is the second reading of updated board policies, administrative
regulations, and board bylaw to reflect current law and regulations.

NUMBER TYPE TITLE STATUS
3515 BP Campus Security Revise
3515.4 BP Recovery for Property Loss or Damage Revise
3516.1 AR Fire Drills and Fires Revise
5113 BP Absences and Excuses Revise
5113 AR Absences and Excuses Revise
5113.11 AR Attendance Supervision Revise
5141 BP Health Care and Emergencies Revise
5141 AR Health Care and Emergencies Revise
5141.4 BP Child Abuse Prevention and Reporting Revise
5141.4 AR Child Abuse Prevention and Reporting Revise
5142 BP Safety Revise
5142 AR Safety Revise
6178.1 BP Work-Based Learning Revise
6178.1 AR Work-Based Learning Revise
9005 BB Governance Standards Revise
RECOMMENDATION

It is recommended that the Governing Board approve the second reading and
adoption of Governing board policies, administrative regulations, and board bylaw.
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Policy 3515: Campus Security Status: DRAFT

Original Adopted Date: 03/05/2020 | Last Revised Date: 03/02/2023 | Last Reviewed Date: 03/02/2023

The Governing Board is committed to providing a school environment that promotes the safety of students, staff,
and visitors to school grounds. The Board also recognizes the importance of protecting the Eden Area Regional
Occupational Program (Eden Area ROP) property, facilities, and equipment from vandalism and theft.

The Superintendent or designee shall develop campus security procedures, which may be included in the Eden Area
ROP's comprehensive safety plan. Such procedures shall be regularly reviewed to reflect changed circumstances and
to assess their effectiveness in achieving safe school objectives.

Additionally, the Superintendent or designee shall regularly review current guidance regarding cybersecurity and
digital media awareness and incorporate recommended practices into the Eden Area ROP’s processes and
procedures related to the protection of the Eden Area ROP’s network infrastructure, and the monitoring and
response to suspicious and/or threatening digital media content.

Reporting and Responding to Threats

Any certificated or classified employee, or other school official, whose duties bring the employee or other school
official in contact on a regular basis with students in any of grades 6-12, as part of a middle or high school, who are
alerted to or observe any threat or perceived threat of a homicidal act, as defined, shall immediately report the threat
or perceived threat to law enforcement in accordance with Education Code 49393. (Education Code 49390, 49393)

Threat or perceived threat means any writing or action of a student that creates a reasonable suspicion that the
student is preparing to commit a homicidal act related to school or a school activity. This may include possession,
use, or depictions of firearms, ammunition, shootings, or targets in association with infliction of physical harm,
destruction, or death in a social media post, journal, class note, or other media associated with the student. It may
also include a warning by a parent, student, or other individual. (Education Code 49390)

Additionally, anyone who receives or learns of a health or safety threat related to school or a school activity is
encouraged to report the threat to a school or Eden Area ROP administrator.

The Superintendent or designee may form a multidisciplinary team in order to identify, inquire, assess, and manage
potentially threating student behavior.

Surveillance Systems

In consultation with the Eden Area ROP's safety planning committee, the Superintendent or designee shall identify
appropriate locations for the placement of surveillance cameras. Cameras may not be placed in areas where
students, staff, or community members have a reasonable expectation of privacy. Any audio capability on the Eden
Area ROP's surveillance equipment shall be disabled so that sounds are not recorded.

Prior to the operation of the surveillance system, the Superintendent or designee shall ensure that signs are posted
at conspicuous and targeted locations around school buildings and grounds. Such signs shall state that the facility
uses video surveillance equipment for security purposes and that the equipment may or may not be actively
monitored at any time. The Superintendent or designee shall also provide prior written notice to students and
parents/guardians about the Eden Area ROP's surveillance system and that the recordings may be used in
disciplinary proceedings and/or referred to local law enforcement, as appropriate.

To the extent that any images from the Eden Area ROP's surveillance system create a student or personnel record,

the Superintendent or designee shall ensure that the images are accessed, retained, and disclosed in accordance with
law, Board policy and administrative regulation.
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Original Adopted Date: 03/05/2020

The Governing Board desires to create a safe and secure learning environment and to minimize acts of vandalism and
damage to school property. When Eden Area Regional Occupational Program (Eden Area ROP) property is damaged
due to the willful misconduct of a student or other person, the Superintendent or designee shall seek reimbursement
of damages, within the limitations specified in law, from the parent/guardian of a minor child or from any other
responsible individual.

The Eden Area ROP may collect debt owed by a student or former student as a result of vandalism or to cover the
replacement cost of Eden Area ROP books, supplies, or property loaned to a student that the student fails to return
or that is willfully cut, defaced, or otherwise injured. However, the Superintendent or designee shall not collect debt
for such damage caused by a current or former student experiencing homelessness or foster child or youth.
(Education Code 48904, 49014)

Rewards

The Board may offer and pay a reward for information leading to the determination of the identity of, and the
apprehension of, any person who willfully damages or destroys any Eden Area ROP property. (Government Code
53069.5)

The Board authorizes the Superintendent or designee to offer a reward in any amount deemed appropriate, not
exceeding $2,500. A reward in excess of $2,500 shall be authorized in advance by the Board.

The Superintendent or designee shall disburse the reward when the guilt of the person responsible for the act has
been established by a criminal conviction or other appropriate judicial procedure. If more than one person provides
information, the reward shall be divided among them as appropriate.
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Regulation 3516.1: Fire Drills And Fires Status: DRAFT

Original Adopted Date: 03/05/2020

Fire Drills

The Superintendent or designee shall cause the fire alarm signal to be sounded at least once every month. (Education
Code 32001)

The Superintendent or designee shall hold the first emergency evacuation drill of each school year within 10 days of
the beginning of classes. (24 CCR 403.4.2)

Additionally, the Superintendent or designee shall also hold fire drills not less than twice every school year at the
secondary level. (Education Code 32001)

When the Superintendent or designee conducts a fire drill, all students, teachers, and other employees shall be
directed to leave the building, which may include: (5 CCR 550)

1. Notifying staff as to the schedule for fire drills

2. Ascertaining that no student remains in the building

As appropriate, teachers, shall be prepared to select alternate exits and direct their classes to these exits whenever
the designated escape route is blocked.

The Superintendent or designee shall keep a record of each fire drill conducted and file a copy of this record with the
office of the Superintendent or designee.

Fires

The Eden Area Regional Occupational Program (Eden Area ROP) shall identify refuge shelters for all students and
staff to be used in the event of an evacuation order by local authorities and notify the fire department or other
appropriate local authority of such refuge to prioritize the safety of students and staff. (Education Code 32282)

The identification of refuge shelters at schools in a high or very high fire hazard severity zone shall be coordinated
with the fire department or other appropriate local authority. Additionally, each school in a high or very high fire
hazard severity zone shall prepare a communication and evacuation plan to be used in the event of an early notice
evacuation warning which allows enough time to evacuate all students and staff. (Education Code 32282)

When a fire is discovered in any part of the school, the following actions shall be taken:

1. The Superintendent or designee shall sound fire signals, unless the school and/or building is equipped with an
automatic fire detection and alarm system (Education Code 32001)

2. The Superintendent or designee shall call 911
3. All persons shall be directed to leave the building and shall proceed outside to designated assembly areas
4. Staff shall give students clear direction and supervision and help maintain a calm and orderly response

5. In outside assembly areas, teachers shall take roll, report missing students, and provide assistance to any
injured students

6. In outside assembly areas, the Superintendent, designee and/or each department head shall account for their
staff, report missing staff, and provide assistance to any injured staff

7. If the fire is extensive, students shall be taken to an alternate location for protective custody until
parents/guardians can pick them up or until they can be safely transported to their homes
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The Governing Board believes that regular attendance plays an important role in student achievement. The Board
shall work with parents/guardians and students to ensure their compliance with all state attendance laws and may
use appropriate legal means to address chronic absences or truancy.

In accordance with law, Board policy, and administrative regulation, absence from school shall be excused only for
health reasons, family emergencies, and justifiable personal reasons as specified in Education Code 48205,and work
in the entertainment or allied industry as permitted pursuant to Education Code 48225.5.

When a student’s absence from school is excused, the student’s teacher shall determine identical or reasonably
equivalent assignments and tests to those missed during the absence which the student shall be permitted to
complete for full credit within a reasonable amount of time as determined by the teacher. (Education Code 48205,
48225.5)

Student absence for religious instruction or participation in religious exercises away from school property may be
considered excused subject to law and administrative regulation. (Education Code 46014)

Because as school attendance and class participation are integral to students' learning experiences,
parents/guardians and students shall be encouraged to schedule medical and other appointments during non-school
hours.

Students shall not be absent from school without their parents/guardians' knowledge or consent, except in cases of
medical emergency or, as authorized pursuant to Education Code 46010.1, for a confidential medical appointment.

The Board shall, by resolution entered into its minutes, approve reasonable methods that may be used to verify
student absences due to illness or quarantine. (5 CCR 421)
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Excused Absences

Subject to any applicable limitation, condition, or other requirement specified in law, a high school student's absence
shall be excused for any of the following purposes:

1.

10.

11.

12.

Personal illness, including absence for the benefit of the student's mental or behavioral health (Education
Code 48205)

. Quarantine under the direction of a county or city health officer (Education Code 48205)

. Medical, dental, optometrical, or chiropractic service or appointment (Education Code 48205)

Attendance at funeral services for or grieving the death of a member of the student's immediate family
or be considered the student's immediate family (Education Code 48205)

A student may be excused for this reason for up to five days for each incident (Education Code 48205)

. Jury duty in the manner provided by law (Education Code 48205)

Iliness or medical appointment of a student to whom the student is the custodial parent (Education Code
48205)

Upon advance written request by the parent/guardian and the approval of the Superintendent or
designee, justifiable personal reasons including, but not limited to: (Education Code 48205)

a. Attendance or appearance in court

b. Attendance at a funeral service

c. Observance of a religious holiday or ceremony

d. Attendance at religious retreats for no more than one school day each semester
e. Attendance at an employment conference

f. Attendance at an educational conference on the legislative or judicial process offered by a
nonprofit organization

. Service as a member of a precinct board for an election pursuant to Elections Code 12302 (Education

Code 48205)

. To spend time with an immediate family member who is an active duty member of the uniformed

services, as defined in Education Code 49701, and has been called to duty for deployment or is on leave
from or has immediately returned from such deployment (Education Code 48205)

Such absence shall be granted for a period of time to be determined at the discretion of the
Superintendent or designee. (Education Code 48205)

Attendance at the student's naturalization ceremony to become a United States citizen (Education Code
48205)

Participation in a cultural ceremony or event which relates to the habits, practices, beliefs, and traditions
of a certain group of people (Education Code 48205)

For a middle school or high school student, engagement in a civic or political event, provided that the
student notifies the school ahead of the absence (Education Code 48205)
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Unless otherwise permitted by the Superintendent or designee, students shall be limited to one such
school day-long absence each school year (Education Code 48205)

13. When a student's immediate family member or, as determined by the student's parent/guardian, a
person so closely associated with the student as to be considered the student's immediate family has
died: (Education Code 48205)

a. To access services from a victim services organization or agency
b. To access grief support services

c. To participate in safety planning or take other actions, including, but not limited to,
temporary or permanent relocation, to increase the safety of the student, an immediate
family member of the student, or a person determined by the student’s parent/guardian to
be in such close association with the student as to be considered immediate family

Such absence shall be excused for not more than three days for each incident. (Education
Code 48205)

14. For a student’s participation in military entrance processing

15. Participation in religious exercises or to receive moral and religious instruction at the student's place of
worship or other suitable place away from school property as designated by the religious group, church,
or denomination (Education Code 46014)

Absence for student participation in religious exercises or instruction shall not be considered an absence
for the purpose of computing average daily attendance if the student attends at least the minimum
school day as specified in Administrative Regulation 6112 - School Day, and is not excused from school
for this purpose on more than four days each school month. (Education Code 46014)

16. For a student who holds a work permit authorizing work in the entertainment or allied industries for a
period of not more than five consecutive days, work in such industry (Education Code 48225.5)

For this purpose, student absence shall be excused for a maximum of up to five absences each school
year. (Education Code 48225.5)

17. Participation with a nonprofit performing arts organization in a performance for a public school audience
(Education Code 48225.5)

A student may be excused for up to five such absences each school year provided that the student's
parent/guardian provides a written explanation of such absence to the school. (Education Code 48225.5)

18. Other reasons authorized at the discretion of the Superintendent or designee based on the student's
specific circumstances (Education Code 48205, 48260)

For the purpose of the absences described above, immediate family means the student's parent/guardian, sibling,
grandparent, or any other relative living in the student's household. (Education Code 48205)

Method of Verification

Student absence to care for a child for whom the student is the custodial parent shall not require a physician's note.
(Education Code 48205)

For other absences, the student shall, upon returning to school following the absence, present a satisfactory
explanation, either in person or by written note, verifying the reason for the absence. Absences shall be verified by
the student's parent/guardian, other person having charge or control of the student, or the student if age 18 or older.
(Education Code 46012; 5 CCR 306)

When an absence is planned, the Superintendent or designee shall be notified prior to the date of the absence when
possible.

Any of the following methods may be used to verify high school student absences:
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1. Written, digital, or audio message from parent/guardian or parent representative.

2. Conversation, in person or by telephone, between the verifying employee and the student's
parent/guardian or parent representative.

The employee shall subsequently record the following:
a. Name of student
b. Name of parent/guardian or parent representative
c. Name of verifying employee
d. Date(s) of absence
e. Reason for absence

3. Visit to the student's home by the verifying employee, or any other reasonable method which establishes
the fact that the student was absent for the reasons stated

The employee shall document the verification and include the information specified in Item #2 above.
4. Physician's verification.

a. When excusing students for confidential medical services or verifying such appointments,
Eden Area Regional Occupational Program (Eden Area ROP) staff shall not ask the purpose
of such appointments but may request a note from the medical office to confirm the time of
the appointment

b. If a student shows a pattern of chronic absenteeism due to illness, Eden Area ROP staff may
require physician verification of any further student absences

Parent/Guardian and Student Notifications
At the beginning of each school year, the Superintendent or designee shall:

1. Notify parents/guardians of the right to excuse a student from school in order to participate in religious
exercises or to receive moral and religious instruction at their places of worship, or at other suitable
places away from school property designated by a religious group, church, or denomination (Education
Code 46014, 48980)

2. Notify students in grades 9-12 and the parents/guardians of all students enrolled in the Eden Area ROP
that school authorities may excuse any student from school to obtain confidential medical services
without the consent of the student's parent/guardian (Education Code 46010.1)

3. Notify parents/guardians that a student shall not have a grade reduced or lose academic credit for any
excused absence if missed assignments and tests that can reasonably be provided are satisfactorily
completed within a reasonable period of time (Education Code 48980)

Such notice shall include the full text of Education Code 48205. (Education Code 48980)
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The Superintendent or designee shall appoint an attendance supervisor and any assistant attendance supervisor(s) as
may be necessary to supervise the attendance of Eden Area Regional Occupational Program (Eden Area ROP)
students. (Education Code 48240)

The attendance supervisor shall promote a culture of attendance and may establish a system to accurately track
student attendance in order to achieve, but not limited to the following: (Education Code 48240)

1.

5.

Raise the awareness of school personnel, parents/guardians, caregivers, community partners, and local
businesses of the effects of chronic absenteeism and other challenges associated with poor attendance

Identify and respond to grade level or student subgroup patterns of chronic absenteeism
Identify and address factors contributing to chronic absenteeism, including suspension and expulsion

Ensure that students with attendance issues are identified as early as possible to provide applicable support
services and interventions

Evaluate the effectiveness of strategies implemented to reduce chronic absenteeism rates

The attendance supervisor may provide support services and interventions, including, but not limited to, the
following: (Education Code 48240)

1.

2.

A conference between school personnel, the student's parent/guardian, and the student

Recognition of students who achieve excellent attendance or demonstrate significant improvement in
attendance

. Referral of the student to a school nurse, school counselor, school psychologist, school social worker, and

other student support personnel for case management and counseling at the student's resident school

. Collaboration with child welfare services, law enforcement, courts, public health care agencies, government

agencies, or medical, mental health, and oral health care providers to receive necessary services

. Collaboration with school study teams, guidance teams, school attendance review teams, or other

intervention-related teams to assess the attendance or behavior issues in partnership with the student's
parents/guardians or caregivers

The attendance supervisor may annually report student attendance data to the Superintendent or designee and the
Governing Board. Such data may include, by school, grade level, and each numerically significant student subgroup as
defined in Education Code 52052, rates of school attendance, chronic absence in which students are absent on 10
percent or more of the school days in the school year, and dropout.
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The Governing Board recognizes the importance of taking appropriate action whenever an emergency threatens the
safety, health, or welfare of a student at school or during Eden Area Regional Occupational Program (Eden Area
ROP)-sponsored activities.

The Superintendent or designee shall develop procedures to ensure that first aid and/or medical attention is
provided as quickly as possible when accidents and injuries to students occur and that parents/guardians are notified
as appropriate.

The Superintendent or designee shall ask parents/guardians to provide emergency contact information in order to
facilitate communication in the event of an accident or illness.

Eden Area ROP staff shall appropriately report and document student accidents.
Automated External Defibrillators

The Board authorizes the Superintendent or designee to place automated external defibrillators (AEDs) at designated
school sites for use by school employees in an emergency, in accordance with the accompanying administrative
regulation.

The Superintendent or designee shall develop guidelines for employees regarding the use of AEDs and shall ensure
that employees receive information that describes sudden cardiac arrest, the school's emergency response plan, and
the proper use of an AED. Additionally, the guidelines shall specify the placement, security, and maintenance of the
AED.

The authorization of AEDs at the Eden Area ROP shall not be deemed to create a guarantee that an AED will be
present or will be used in the case of an emergency, or that a trained employee will be present and/or able to use an
AED in an emergency, or that the AED will operate properly.
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Emergency Contact Information

In order to facilitate contact in case of an emergency or accident, the Superintendent or designee shall annually
request that parents/guardians provide the following information:

1. Home address and telephone number
2. Parent/guardian's business address and telephone number
3. Parent/guardian's cell phone number and email address

4. Name, address, and telephone number of an alternative contact person to whom the student may be released
and who is authorized by the parent/guardian to care for the student in cases of emergency or when the
parent/guardian cannot be reached

5. Local physician to call in case of emergency

In addition, parents/guardians shall be encouraged to notify the school whenever their emergency contact
information changes.

Notification/Consent for Medical Treatment

Whenever a student requires emergency or urgent medical treatment while at school or an Eden Area Regional
Occupational Program (Eden Area ROP)-sponsored activity, the Superintendent or designee shall contact the

parent/guardian or, if the parent/guardian cannot be reached another person identified in the Eden Area ROP's
student information system as an emergency contact form in order to obtain consent for the medical treatment.

If the student's parent/guardian or other contact person cannot be reached to provide consent, the
Superintendent or designee may seek reasonable medical treatment for the student as needed, unless the
parent/guardian has previously filed with the Eden Area ROP a written objection to any medical treatment other
than first aid.

A person who has filed with the Eden Area ROP a completed caregiver's authorization affidavit pursuant to Family
Code 6550-6552 shall have the right to consent to or refuse school-related medical care on behalf of the minor
student. The caregiver's authorization shall be invalid if the Eden Area ROP receives notice that the minor student is
no longer living with the caregiver or if the Superintendent or designee has actual knowledge of facts contrary to
those stated on the affidavit. (Family Code 6550)

The caregiver's consent to medical care shall be superseded by any contravening decision of the parent or other
person having legal custody of the student, provided that this contravening decision does not jeopardize the
student's life, health, or safety. (Family Code 6550)

Automated External Defibrillators

When an automated external defibrillator (AED) is placed at the Eden Area ROP, the Superintendent or designee
shall notify an agent of the local emergency medical services agency of the existence, location, and type of AED
acquired. (Health and Safety Code 1797.196, 1797.200)

The Superintendent or designee shall ensure that any AED placed at the Eden Area ROP is: (Health and Safety Code
1797.196)

1. Maintained and tested according to the operation and maintenance guidelines set forth by the manufacturer
2. Tested at least biannually and after each use
3. Inspected at least every 90 days for potential issues related to operability of the device, including a blinking

light or other obvious defect that may suggest tampering or that another problem has arisen with the
functionality of the AED
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Additionally, the Superintendent or designee shall comply with all laws and regulations governing the placement of
an AED and maintain required records of the AED maintenance and testing. (Health and Safety Code 1797.196)

The Superintendent or designee shall develop a written plan which describes the procedures to be followed in the

event of a medical emergency, including an emergency that may involve the use of an AED. These procedures shall
include, but not be limited to, requirements for immediate notification of the 911 emergency telephone number in

the event of an emergency that may involve the use of an AED.

The Superintendent of the Eden Area ROP with an AED shall annually provide information to school employees that
describes: (Health and Safety Code 1797.196)

1. Sudden cardiac arrest
2. The school's emergency response plan

3. The proper use of an AED

Instructions on how to use the AED, in no less than 14-point type, shall be posted next to every AED. Additionally,
school employees shall be notified annually of the location of all AED units on campus and be provided information
about who they can contact if they want to voluntarily take AED or cardiopulmonary resuscitation training. (Health
and Safety Code 1797.196)

The Superintendent or designee shall annually offer a demonstration to at least one school staff member on how to
use an AED properly in an emergency. The building owner may arrange for the demonstration or partner with a
nonprofit organization to do so. (Health and Safety Code 1797.196)

The principal of any district school serving students in grades 6-12 that has an AED placed in the school shall
annually notify students as to the location of all AEDs on campus. (Health and Safety Code 1797.196)
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The Governing Board is committed to supporting the safety and well-being of Eden Area Regional Occupational
Program (Eden Area ROP) students and desires to facilitate the prevention of and response to child abuse and
neglect. The Superintendent or designee shall develop and implement strategies for preventing, recognizing, and
promptly reporting known or suspected child abuse and neglect.

The Superintendent or designee may provide a student who is a victim of abuse with school-based mental health
services or other support services and/or may refer the student to resources available within the community as
needed.

Child Abuse Prevention

The Eden Area ROP's instructional program may provide age-appropriate and culturally sensitive child abuse
prevention curriculum which explains students' right to live free of abuse, includes instruction in the skills and
techniques needed to identify unsafe situations and react appropriately and promptly, informs students of available
support resources, and teaches students how to obtain help and disclose incidents of abuse.

The Eden Area ROP's program also may include age-appropriate instruction in sexual abuse and sexual assault
awareness and prevention. Upon written request of a student's parent/guardian, the student shall be excused from
taking such instruction. (Education Code 51900.6)

The Superintendent or designee may display posters, in areas on campus where students frequently congregate,
notifying students of the appropriate telephone number to call to report child abuse or neglect. (Education Code
33133.5)

In addition, student identification cards for students in grades 7-12 shall include the National Domestic Violence
Hotline telephone number. (Education Code 215.5)

The Superintendent or designee shall, to the extent feasible, seek to incorporate community resources into the Eden
Area ROP's child abuse prevention programs and may use these resources to provide parents/guardians with
instruction in parenting skills and child abuse prevention.

Child Abuse Reporting

The Superintendent or designee shall establish procedures for the identification and reporting of known and
suspected child abuse and neglect in accordance with law.

Procedures for reporting child abuse, as specified in Penal Code 11164-11174.3, shall be included in the Eden Area
ROP and/or school comprehensive safety plan. (Education Code 32282)

Eden Area ROP employees who are mandated reporters, as defined by law and administrative regulation, are
obligated to report all known or suspected incidents of child abuse and neglect.

The Superintendent or designee shall provide training regarding the duties of mandated reporters as required by law
and as specified in the accompanying administrative regulation. (Education Code 44691; Penal Code 11165.7)
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Definitions

Child abuse or neglect includes the following: (Penal Code 11165.5, 11165.6)

1. A physical injury or death inflicted by other than accidental means on a child by another person
2. Sexual abuse of a child, including sexual assault or sexual exploitation, as defined in Penal Code 11165.1
3. Neglect of a child as defined in Penal Code 11165.2

4. Willful harming or injuring of a child or the endangering of the person or health of a child as defined in Penal
Code 11165.3

5. Unlawful corporal punishment or injury as defined in Penal Code 11165.4
Child abuse or neglect does not include:

1. A mutual affray between minors (Penal Code 11165.6)

2. Aninjury caused by reasonable and necessary force used by a peace officer acting within the course and scope
of employment (Penal Code 11165.5,11165.6)

3. Aninjury resulting from the exercise by a teacher, vice principal, principal, or other certificated employee of
the same degree of physical control over a student that a parent/guardian would be legally privileged to
exercise, not exceeding the amount of physical control reasonably necessary to maintain order, protect
property, protect the health and safety of students, or maintain proper and appropriate conditions conducive
to learning (Education Code 44807)

4. Aninjury caused by an Eden Area Regional Occupational Program (Eden Area ROP) employee's use of force
that is reasonable and necessary to quell a disturbance threatening physical injury to persons or damage to
property, for purposes of self-defense, or to obtain weapons or other dangerous objects within the control of a
student (Education Code 49001)

5. Physical pain or discomfort caused by athletic competition or other such recreational activity voluntarily
engaged in by a student (Education Code 49001)

Additionally, general neglect does not include: (Penal Code 11165.2)

1. A parent/guardian’s economic disadvantage

2. A child receiving treatment by spiritual means pursuant to Welfare and Institutions Code 16509.1, or not
receiving specified medical treatment for religious reasons

Mandated reporters include, but are not limited to, teachers; instructional aides; teacher's aides or assistants;
classified employees; certificated pupil personnel employees; administrative officers or supervisors of child
attendance; athletic coaches, administrators, and directors; licensees, administrators, and employees of a licensed
child day care facility; Head Start program teachers; Eden Area ROP police or security officers; licensed nurses or
health care providers; and administrators, presenters, and counselors of a child abuse prevention program. (Penal
Code 11165.7)

Reasonable suspicion means that it is objectively reasonable for a person to entertain a suspicion, based upon facts
that could cause a reasonable person in a like position, drawing when appropriate on the person's training and
experience, to suspect child abuse or neglect. However, reasonable suspicion does not require certainty that child
abuse or neglect has occurred nor does it require a specific medical indication of child abuse or neglect. (Penal Code
11166)

Reportable Offenses
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Using the procedures provided below, a mandated reporter shall make a report wheneverthe mandated reporter,
while acting in a professional capacity or within the scope of employment, has knowledge of or observes a child
whom the mandated reporter knows or reasonably suspects has been the victim of child abuse or neglect. (Penal
Code 11166)

Any mandated reporter who has knowledge of or who reasonably suspects that a child is suffering serious emotional
damage or is at a substantial risk of suffering serious emotional damage, based on evidence of severe anxiety,
depression, withdrawal, or untoward aggressive behavior toward self or others, may make a report to the
appropriate agency. (Penal Code 11165.9,11166.05,11167)

Any Eden Area ROP employee who reasonably believes to have observed the commission of a murder, rape, or lewd
or lascivious act by use of force, violence, duress, menace, or fear of immediate and unlawful bodily injury against a
victim who is a child under 14 years of age shall notify a peace officer. (Penal Code 152.3)

The fact that a child is experiencing homelessness or is classified as an unaccompanied minor, as defined in the
federal McKinney-Vento Homeless Assistance Act (42 USC 11434a), is not, in and of itself, a sufficient basis for
reporting child abuse or neglect. (Penal Code 11165.15)

Responsibility for Reporting

The reporting duties of mandated reporters are individual and cannot be delegated to another person. (Penal Code
11166)

When two or more mandated reporters jointly have knowledge of a known or suspected instance of child abuse or
neglect, the report may be made by a member of the team selected by mutual agreement and a single report may be
made and signed by the selected member of the reporting team. Any member who has knowledge that the member
designated to report has failed to do so shall thereafter make the report. (Penal Code 11166)

No supervisor or administrator shall impede or inhibit a mandated reporter from making a report. (Penal Code
11166)

Any person not identified as a mandated reporter who has knowledge of or observes a child whom the person knows
or reasonably suspects has been a victim of child abuse or neglect may report the known or suspected instance of
child abuse or neglect to the appropriate agency. (Penal Code 11166)

Reporting Procedures
1. Initial Telephone Report
Immediately or as soon as practicable after knowing or observing suspected child abuse or neglect, a mandated
reporter shall make an initial report by telephone to any police department (excluding an Eden Area

ROP police/security department), sheriff's department, county probation department if designated by the
county to receive such reports, or county welfare department. (Penal Code 11165.9, 11166)

Such reports shall be made to the following agency(ies):
Alameda County Social Services

24100 Amador Street, Hayward, CA 94544

510) 259-1800

When the initial telephone report is made, the mandated reporter shall note the name of the official contacted,
the date and time contacted, and any instructions or advice received.

2. Written Report
Within 36 hours of knowing or observing the information concerning the incident, the mandated reporter shall
prepare and either send, fax, or electronically transmit to the appropriate agency a written follow-up report,

which includes a completed California Department of Justice (DOJ) form (BCIA 8572). (Penal Code 11166,
11168)
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The DOJ form may be obtained from the Eden Area ROP office or other appropriate agencies, such as the
police department, sheriff's department, or county probation or welfare department.

Reports of suspected child abuse or neglect shall include, if known: (Penal Code 11167)
a. The name, business address, and telephone number of the person making the report and the capacity
that makes the person a mandated reporter

b. The child's name and address, present location, and, where applicable, school, grade, and class
c. The names, addresses, and telephone numbers of the child's parents/guardians

d. The name, address, telephone number, and other relevant personal information about the person(s) who
might have abused or neglected the child

e. The information that gave rise to the reasonable suspicion of child abuse or neglect and the source(s) of
that information

The mandated reporter shall make a report even if some of this information is not known or is uncertain to the
mandated reporter. (Penal Code 11167)

The mandated reporter may give to an investigator from an agency investigating the case, including a licensing
agency, any information relevant to an incident of child abuse or neglect or to a report made for serious
emotional damage pursuant to Penal Code 11166.05. (Penal Code 11167)

3. Internal Reporting

The mandated reporter shall not be required to disclose the mandated reporter's identity to a supervisor, the
principal, or the Superintendent or designee. (Penal Code 11166)

However, employees reporting child abuse or neglect to an appropriate agency are encouraged, but not
required, to notify the principal as soon as possible after the initial telephone report to the appropriate agency.
When so notified, the principal shall inform the Superintendent or designee.

The principal so notified shall provide the mandated reporter with any assistance necessary to ensure that
reporting procedures are carried out in accordance with law, Board policy, and administrative regulation. At
the mandated reporter's request, the principal may assist in completing and filing the necessary forms.

Reporting the information to an employer, supervisor, principal, school counselor, co-worker, or other person
shall not be a substitute for making a mandated report to the appropriate agency. (Penal Code 11166)

Training

Within the first six weeks of each school year, or within the first six weeks of employment if hired during the school
year, the Superintendent or designee shall provide training on mandated reporting requirements to Eden Area

ROP employees and persons working on their behalf who are mandated reporters. (Education Code 44691; Penal
Code 11165.7)

The Superintendent or designee may use the online training module provided by the California Department of Social
Services (CDSS). (Education Code 44691)

The training shall include, but not necessarily be limited to, training in identification and reporting of child abuse and
neglect. Additionally, the training shall include information that failure to report an incident of known or reasonably
suspected child abuse or neglect as required by law is a misdemeanor punishable by imprisonment and/or a fine as
specified. (Education Code 44691; Penal Code 11165.7)

In addition, the Superintendent or designee shall provide annual training on the prevention of abuse, including sexual
abuse, of children on Eden Area ROP property, by Eden Area ROP staff, or in Eden Area ROP-sponsored programs.
(Education Code 44691)

The Superintendent or designee shall obtain and retain proof of each mandated reporter's completion of the training.
(Education Code 44691)
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Victim Interviews by Social Services

Whenever CDSS or another government agency is investigating suspected child abuse or neglect that occurred
within the child's home or out-of-home care facility, the student may be interviewed by an agency representative
during school hours, on school premises. The Superintendent or designee shall give the student the choice of being
interviewed in private or in the presence of any adult school employee or volunteer aide selected by the student.
(Penal Code 11174.3)

A staff member or volunteer aide selected by a child may decline to be present at the interview. If the selected
person accepts, the principal or designee shall inform the person of the following requirements prior to the
interview: (Penal Code 11174.3)

1. The purpose of the selected person's presence at the interview is to lend support to the child and enable the
child to be as comfortable as possible.

2. The selected person shall not participate in the interview.
3. The selected person shall not discuss the facts or circumstances of the case with the child.

4. The selected person is subject to the confidentiality requirements of the Child Abuse and Neglect Reporting
Act, a violation of which is punishable as specified in Penal Code 11167.5.

If a staff member agrees to be present, the interview shall be held at a time during school hours when it does not
involve an expense to the school. (Penal Code 11174.3)

Release of Child to Peace Officer

When a child is released to a peace officer and taken into custody as a victim of suspected child abuse or neglect, the
Superintendent or designee and/or principal shall not notify the parent/guardian, but rather shall provide the peace
officer with the address and telephone number of the child's parent/guardian. (Education Code 48906)

Parent/Guardian Complaints

Upon request, the Superintendent or designee shall provide parents/guardians with procedures for reporting
suspected child abuse occurring on Eden Area ROP property to appropriate agencies. For parents/guardians whose
primary language is not English, such procedures shall be in their primary language and, when communicating orally
regarding those guidelines and/or procedures, an interpreter shall be provided.

To file a complaint against an Eden Area ROP employee or other person suspected of child abuse or neglect on Eden
Area ROP property, parents/guardians may file a report by telephone, in person, or in writing with any appropriate
agency identified above under "Reporting Procedures." If a parent/guardian makes a complaint about an employee to
any other employee, the employee receiving the information shall notify the parent/guardian of procedures for filing
a complaint with the appropriate agency. The employee shall also file a report when obligated to do so pursuant to
Penal Code 11166 using the procedures described above for mandated reporters.

In addition, if the child is enrolled in special education, a separate complaint may be filed with the California
Department of Education pursuant to 5 CCR 3200-3205.

Notifications

The Superintendent or designee shall provide to all new employees who are mandated reporters a statement that
informs them of their status as mandated reporters, their reporting obligations under Penal Code 11166, and their
confidentiality rights under Penal Code 11167. Additionally, the Eden Area ROP shall provide these new employees
with a copy of Penal Code 11165.7, 11166, and 11167. (Penal Code 11165.7, 11166.5)

Before beginning employment, any person who will be a mandated reporter by virtue of the person's position shall
sign a statement indicating knowledge of the reporting obligations under Penal Code 11166 and compliance with
such provisions. The signed statement shall be retained by the Superintendent or designee. (Penal Code 11166.5)

Employees who work with dependent adults shall be notified of legal responsibilities and reporting procedures
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pursuant to Welfare and Institutions Code 15630-15637.

The Superintendent or designee also shall notify all employees that:

1. A mandated reporter who reports a known or suspected instance of child abuse or neglect shall not be held
civilly or criminally liable for making a report and this immunity shall apply even if the mandated reporter
acquired the knowledge or reasonable suspicion of child abuse or neglect outside of the mandated reporter's
professional capacity or outside the scope of employment (Penal Code 11172)

Any other person making a report shall not incur civil or criminal liability unless it can be proven that the
person knowingly made a false report or made a report with reckless disregard of the truth or falsity of the
report. (Penal Code 11172)

2. If a mandated reporter fails to timely report an incident of known or reasonably suspected child abuse or
neglect, the mandated reporter may be guilty of a crime punishable by a fine and/or imprisonment (Penal
Code 11166)

No employee shall be subject to any sanction by the Eden Area ROP for making a report unless it can be shown that

the employee knowingly made a false report or made a report with reckless disregard of the truth or falsity of the
report. (Penal Code 11166, 11172)
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The Governing Board recognizes the importance of providing a safe school environment that is conducive to learning
and promotes student safety and well-being. Appropriate measures shall be implemented to minimize the risk of
harm to students, including, but not limited to, protocols for maintaining safe conditions on school grounds,
promoting safe use of school facilities and equipment, and guiding student participation in educational programs, and
school-sponsored activities.

Eden Area Regional Occupational Program (Eden Area ROP) staff shall be responsible for the proper supervision of
students at all times when students are subject to Eden Area ROP rules, including, but not limited to, during school
hours, Eden Area ROP-sponsored activities, before and after-school programs, morning drop-off and afternoon pick-
up, and while students are using Eden Area ROP transportation.
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Each Superintendent or designee shall establish emergency procedures, rules for student conduct, and rules for the
safe and appropriate use of school facilities, equipment and materials consistent with law, Governing Board policy,
and administrative regulation. The rules shall be communicated to students, distributed to parents/guardians and
readily available at the school at all times.

Release of Students
Students shall be released during the school day only to the custody of an adult who is one of the following:

1. The student's custodial parent/guardian and noted on the current emergency card

2. An adult authorized in the Eden Area Regional Occupational Program’s (Eden Area ROP's) student information
system as someone to whom the student may be released when the custodial parent/guardian cannot be
reached, provided the Superintendent or designee verifies the adult's identity

3. An authorized law enforcement officer acting in accordance with law

4. An adult taking the student to emergency medical care at the request of the Superintendent or designee

Student Identification Cards and Safety Information

Student identification cards of students in grades 7-12 shall have printed on them the 988 Suicide and Crisis Lifeline
and the National Domestic Violence Hotline (1-800-799-7233). Additionally, student identification cards of students
in grades 7-12 may have printed on them a quick response (QR) code that links to the county's mental health
resources website. (Education Code 215.5)

Hearing Protection

The Superintendent or designee shall monitor students' exposure to excessive noise in classrooms and provide
protection as necessary. The Superintendent or designee may also provide hearing conservation education to teach
students ways to protect their hearing.

Eye Safety Devices

The Superintendent or designee shall provide schools with eye safety devices for use whenever students, teachers,
or visitors are engaged in or observing an activity or using hazardous substances likely to cause injury to the eyes.
Eye safety devices may be sold to students for an amount not to exceed their actual cost to the Eden Area ROP.
(Education Code 32030, 32031, 32033)
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The Governing Board expects to improve student educational outcomes and successes and support student
workforce preparedness by facilitating work-based learning opportunities which link classroom learning with real-
world experiences. The Eden Area Regional Occupational Program's (Eden Area ROP) work-based learning program
shall be designed to teach students the skills, attitudes, and knowledge necessary for successful employment and to
reinforce mastery of both academic and career technical education (CTE) standards.

The Eden Area ROP's work-based learning program may offer opportunities for paid and/or unpaid work
experiences, including, but not limited to:

1. Work experience education as defined in Education Code 51764

2. Cooperative CTE or community classrooms as defined in Education Code 52372.1
3. Job shadowing experience as defined in Education Code 51769

4. Student internships

5. Apprenticeships

6. Service learning

7. Employment in social/civic or school-based enterprises

8. Technology-based or other simulated work experiences

The Superintendent or designee may provide students employment opportunities with public and private employers
in areas within or outside our service area. (Education Code 51768)

The Board may elect to pay wages to students participating in a work-based learning program, but shall not make
payments to or for private employers except for students with disabilities who are participating in work experience
education programs funded by the state for such students. (Education Code 51768)

The Superintendent or designee may collaborate with businesses, government agencies, postsecondary institutions
including universities and career technical schools, community organizations, and/or other employers in planning and
implementing work-based learning opportunities that support the Eden Area ROP's vision and goals for student
learning and local workforce development efforts.

At the beginning of the first semester or quarter of the regular school term, the Superintendent or designee shall
notify parents/guardians of students in grades 11-12 about local apprenticeship and pre-apprenticeship programs
and make the Division of Apprenticeship Standards' database accessible through a direct link on the Eden Area ROP’s
website. (Education Code 48980.5)

In accordance with Board Policy 6178 - Career Technical Education, the Eden Area ROP may provide students with
opportunities to explore, make career choices, and seek appropriate instruction and training to support those
choices, by hosting locally focused apprenticeship and/or career technical education fair events.

The Eden Area ROP shall annually observe “Workplace Readiness Week.” (Education Code 49110.5)

When required by law, the Superintendent or designee shall develop a written training agreement with the employer
that describes the conditions and requirements to be met by all parties and shall develop an individual training plan
for each student which outlines the objectives or competencies that the student is expected to accomplish at the
work site. (5 CCR 10070-10071, 10087, 10108)

To ensure appropriate guidance and supervision of participating students and maximize the educational benefit from
placement in any work-based learning program, Eden Area ROP staff shall coordinate with the workplace supervisors
or mentors.

A minor student shall be allowed employment through a paid work-based learning program only if the student has
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been issued a work permit, in accordance with law, Board policy, and administrative regulation. (Education Code
49113, 49160)

All laws or rules applicable to minors in employment relationships shall be applicable to students enrolled in work-
based learning programs. (Education Code 51763)

The Superintendent or designee shall ensure that any student participating in a work-based learning program off
school grounds is covered under the employer's or Eden Area ROP's insurance, as applicable, in the event the
student is injured.

The Superintendent or designee shall ensure that any teacher-coordinator of a work-based learning program
possesses the appropriate experience and credential issued by the Commission on Teacher Credentialing. (5 CCR
10075, 10080, 10100)

The Superintendent or designee shall maintain records related to each student's participation in the Eden Area ROP's

work-based learning program, including, but not limited to, the student's individualized training plan, employment

hours and job site, work permit if applicable, the employer's report of student's attendance and job performance, the

teacher coordinator's consultations and observations, and reports of the student's grade and credits earned.
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Board Policy Manual
Eden Area ROP

Regulation 6178.1: Work-Based Learning Status: DRAFT

Original Adopted Date: 06/05/2020

Work Experience Education

The Eden Area Regional Occupational Programs's (Eden Area ROP's) work experience education (WEE) program shall
consist of one or more of the following types of unpaid and paid on-the-job experiences: (5 CCR 10071)

1. Exploratory WEE, which provides students with a combination of related classroom instruction in WEE and
unpaid opportunities to observe and sample systematically a variety of conditions of work for the purpose of
ascertaining their interest and suitability for the occupation they are exploring

The length of exploratory WEE assignments may vary depending on the aptitude of the student, the
occupation being explored, the facilities of the work station, and the job classification. A student may not
participate in an exploratory WEE assignment if the student receives pay for like work at the same work
station or similar job outside of the WEE program.

2. General WEE, which has as its purpose the application of basic skills of reading, writing, and computation and
which provides students an opportunity to acquire general and specific occupational skills through a
combination of supervised paid employment in any occupational field and related classroom instruction in
WEE

3. Career technical WEE, which reinforces and extends career learning opportunities for students through a
combination of related classroom instruction in WEE and supervised paid or unpaid employment in the
occupation for which their career technical course in school prepares them

The student-teacher ratio in any WEE program shall not exceed 125 students per full-time equivalent certificated
teacher-coordinator. (Education Code 46300)

The minimum day for students enrolled in a WEE program shall be four periods totaling at least 180 minutes in
duration, unless the school or student meets one of the conditions specified in Education Code 46144 or 46147.
(Education Code 46144, 46147)

A WEE program offered during the summer shall conform to all appropriate laws and regulations applicable to WEE.

Each WEE program shall operate under the supervision of a teacher-coordinator. The teacher-coordinator shall
prepare individual training plans, observe and consult with students, and make at least two on-site contacts per
semester with each work supervisor and at least one on-site contact during summer school to evaluate student
performance. (Education Code 51764; 5 CCR 10074)

Any student who is 16 years of age or older and who satisfactorily completes a WEE program with a minimum of one
instructional period per week of related classroom instruction or counseling by a certificated employee, in sessions
scheduled intermittently throughout the semester, shall be granted up to 40 semester periods of credit for WEE
within the following limits: (Education Code 51760.3; 5 CCR 1635)

1. For exploratory WEE, the student may earn 10 semester periods for each semester, with a maximum of 20
semester periods earned in two semesters.

2. For either general or career technical WEE, the student may earn 10 semester periods for each semester, with
a maximum of 40 semester periods.

Any student who satisfies the above requirements but is under 16 years of age may be granted credit under any of
the following conditions: (Education Code 51760.3)

1. The student is enrolled in grade 11 or higher.

2. The Superintendent or designee certifies that the student is in need of immediate work experience education
in order to pursue employment opportunities.

3. The Superintendent or designee certifies that, without being provided an opportunity to enroll in the WEE
program, there is a high probability that the student will no longer be enrolled as a full-time student.
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4. The student has an individualized education program that prescribes the type of training for which
participation in a WEE program is deemed appropriate.

Cooperative Career Technical Education Program/Community Classrooms

To be eligible for program participation, a student shall be concurrently enrolled in a CTE course or program
approved by the California Department of Education. (5 CCR 10082, 10103)

Additionally, to be eligible for participation in the cooperative CTE program, a student shall: (5 CCR 10103)

1. Be at least 16 years of age, unless the principal determines that the program is appropriate for a younger
student due to the
student's financial, motivational, or other exceptional needs

2. Be a full-time student, as defined

3. Have parent/guardian consent if under 18 years of age

At least one instructional period per week of formal CTE classroom instruction shall be provided to participating
students. A minimum of three CTE instructional periods shall be provided per week. Each of the CTE instructional
periods shall be at least 50 minutes. (5 CCR 10085, 10106)

Teachers assigned to the program shall locate and select training stations to provide participating students with
unpaid on-the-job learning experiences in the specific occupation related to the approved course or program. (5 CCR
10086, 10107)

Cooperative CTE Program

Formal related vocational classroom instruction shall be concurrent and directly related to the paid on-the-job
training of students and organized to ensure that each student will have sufficient number of hours of related
classroom instruction and on-the-job training experience to provide the student with those competencies necessary
for employment and advancement in the occupational area for which training is offered. (5 CCR 10106)

The cooperative CTE program teacher shall make at least one visitation every four weeks to each employer to
ensure that the provisions of the training agreement are being met and that students are acquiring the competencies
identified in their individual training plans. One out of every two visits to the training station shall include an
observation of the student engaged in on-the-job training experiences. (5 CCR 10109)

Community Classrooms

Formal related concurrent vocational classroom instruction shall be based on the skills, knowledges, attitudes, and
related performance levels in the occupation for which training is conducted. (5 CCR 10085)

The community classroom teacher shall make at least one visitation every three weeks to consult with the supervisor
or manager in accordance with 5 CCR 10088, observe students at the training station, provide instruction, and
ensure that students are acquiring the competencies identified in their individual training plans. Each visitation shall
include an observation of the student engaged in unpaid on-the-job training experiences. (5 CCR 10088)

Students shall be granted academic credit for satisfactory completion of the program. The teacher shall be
responsible for evaluating the student's performance in the CTE course and, with the assistance of the employer, the
student's participation at the training station. (5 CCR 10081, 10102)

Job Shadowing

The program coordinator shall identify job shadowing placements with the goal of providing students with exposure
to a broad range of career options and employment settings.

The program coordinator shall supervise job shadowing activities, including the coordination of the student's and
employer's schedules and consultation with the student's other teachers when necessary.

Participating students may attend job shadowing opportunities for three to 25 hours in one semester, intersession, or
summer school session. However, a student may be permitted to participate for up to 40 hours in one semester,
intersession, or summer school session, if the administrator certifies that it is necessary for the student's participation
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in a CTE program. (Education Code 51769)
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Board Policy Manual
Eden Area ROP

Bylaw 9005: Governance Standards Status: DRAFT

Original Adopted Date: 06/05/2020

The Governing Board expects itself to act in the best interests of every student within the legal confines established
by law and the fiscal confines established by the budget. The Board shall govern the Eden Area Regional
Occupational Program (Eden Area ROP) responsibly and hold themselves to the highest standards of ethical conduct.

In order to set the direction for the Eden Area ROP, provide a high quality education to each student, ensure proper
accountability and oversight of the Eden Area ROP and the Superintendent, and offer community leadership on
behalf of the Eden Area ROP and public education, the Board expects itself to have a unity of purpose and to:

1.

2.

3.

7.

8.

Keep the Eden Area ROP focused on learning and achievement for all students
Communicate a common vision
Operate openly, with trust and integrity

Govern in a dignified and professional manner, treating everyone with civility and respect

. Govern within Board-adopted policies and procedures

Take collective responsibility for the Board's performance
Periodically evaluate its own effectiveness

Ensure opportunities for the diverse range of views in the community to inform Board deliberations

In fulfilling its role, the Board is responsible for:

1.

Involving the community, parents/guardians, students, and staff in regularly developing or updating a common
vision for the Eden Area ROP focused on learning and achievement and responsive to the needs of all students

Adopting and updating policies consistent with law and the Eden Area ROP's vision and goals
Maintaining accountability for student learning by adopting curricula and monitoring student progress

Hiring and supporting the Superintendent so that the vision, goals, and policies of the Eden Area ROP can be
implemented

Conducting regular and timely evaluations of the Superintendent based on the vision, goals, and performance
of the Eden Area ROP, and ensuring that the Superintendent holds Eden Area ROP personnel accountable

. Adopting a fiscally responsible budget based on the Eden Area ROP's vision and goals, and regularly monitoring

the fiscal health of the Eden Area ROP

Ensuring that a safe and appropriate educational environment is provided to all students

. Providing community leadership on educational issues and advocating on behalf of students and public

education at the local, state, and federal levels

In addition, each individual Board member is expected to:

1.

2.

Keep learning and achievement for all students as the primary focus
Value, support, and advocate for public education

Recognize and respect differences of perspective and style on the Board and among staff, students,
parents/guardians, and the community
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. Act with dignity, and understand the implications of demeanor and behavior
. Keep confidential matters confidential

. Participate in professional development and commit the time and energy necessary to be an informed and
effective leader

. Understand the distinctions between Board and staff roles, and refrain from performing management functions
that are the responsibility of the Superintendent and staff

. Understand that authority rests with the Board as a whole and not with individuals
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2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Anthony Oum, Fiscal Services Administrator

SUBJECT: Request the Governing Board to approve the 2025-2026 First Interim
Report

BACKGROUND

The First Interim Report reflects revenues and expenditures as of October 31, 2025. The
report was prepared and reviewed in accordance with all federal, state and local
adopted criteria and standards using Local Control Funding Formula (LCFF) and Local
Control Action Plan (LCAP).

CURRENT SITUATION

The Eden Area ROP Governing Board shall certify in writing whether or not the Eden
Area ROP is able to meet its financial obligations for the remainder of the 2025-2026
fiscal year and, based on current forecasts, for the next two subsequent fiscal years
2026-2027 and 2027-2028, respectively. The certifications shall be classified as either
positive, qualified, or negative, pursuant to standards and criteria adopted by the State
Board of Education (Education Code 33127). Eden Area ROP is certifying a positive
certification, and that staff prepared the report, along with assumptions using the
School Services of California (SSC) Inc. Dartboard as well as Alameda County Office of
Education (ACOE) guidelines. In certifying the 2025-2026 First Interim Report as positive,
the Board understands its fiduciary responsibility to maintain fiscal solvency for the
current and the two subsequent fiscal years.

The report confirms the Eden Area ROP’s ability to meet all financial obligations for the
current fiscal year 2025-2026 and two subsequent fiscal years 2026-2027 and 2027-2028.
Finally, the Eden Area ROP contfinues to meet and exceed AB 1200 requirements.

The report is included under separate cover and is available for review by the public
upon request.

RECOMMENDATION

It is recommended that the Governing Board approve the 2025-2026 First Interim Report.
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2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

SUBJECT: Request the Governing Board approve the Student Board Member

Appointments

BACKGROUND

On October 2, 2025, the Governing Board approved the Student Board Member
process. This process establishes opportunities for students to participate in governance
and provide input that reflects the student experience across programs. Student board
member participation supports student engagement and helps the Board consider a
broader range of perspectives when discussing programs and services.

CURRENT SITUATION

Following the approved process, Eden Area ROP conducted oufreach and selection
activities to identify student representatives for the AM and PM sessions. The following
students have been selected to serve as Student Board Members and Alternates.

AM Student Board Member
Sofia Castellanos, Medical I, Castro Valley Unified School District

AM Student Board Member Alternate
Juan Flores, Construction Technology, San Leandro Unified District

PM Student Board Member
Jeffery Arthur, Medical ll, Castro Valley Unified District

PM Student Board Member Alternate
Khanh Tran, Medical I, San Leandro Unified District

The selected students meet the criteria outlined in the approved process and are
prepared to participate in Board meetings for the remainder of the school year.

Approval of these appointments is requested.

RECOMMENDATION

It is recommended that the Governing Board approve the Student Board Member
appointments.
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2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Mercedes Henderson, Human Resources Administrator
SUBJECT: Request the Governing Board to approve the Human Resources

Support Technician Position and Job Description

BACKGROUND

The Human Resources Administrator maintains all job descriptions and periodically
updates them to ensure alignment with current operational needs.

The existing Office Assistant (10-month) position was originally created for basic front-
office and student support. Over time, the responsibilities of the Human Resources
Department and the organization have expanded well beyond the scope of this
classification.

Staffing increases, additional recruitment and onboarding demands, employee file
maintenance, credential fracking, personnel actions, and HR communications now
require a higher level of technical skill and confidentiality. The Eden Area ROP has also
added multiple grant-funded programs, each requiring HR processing, documentation,
live scan clearances, and the annual hiring of 20 to 30 student workers. These
responsibilities exceed the expectations of the current classification.

HR operations continue year-round, including summer staffing, grant onboarding and
employee changes, which cannot be supported by a 10-month position.

As aresult, the current classification and work calendar no longer meet departmental
needs and require the establisnment of a new position with year-round availability and
appropriate skill requirements.

CURRENT SITUATION

To accurately align with the evolved responsibilities and organizational needs, a new
classification is required. A new classified position and job description have been
created.

New Position & Job Description

Human Resources Support Technician

RECOMMENDATION

It is recommended that the Governing Board approve the Human Resources Support
Technician position and job description.
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EdenAreaROP
JOB DESCRIPTION

HUMAN RESOURCES SUPPORT TECHNICIAN

Reports to: Human Resources Administrator
Job Location: Hayward Center

Department: Human Resources

Position Overview

Purpose:

Under the direction of the Human Resources Administrator, the Human Resources Support
Technician provides essential support to the Human Resources Department while also serving as
primary front desk manager. This is a multi-functional position with an HR focus that performs a
wide range of technical, administrative and confidential duties in support of recruitment,
onboarding, benefits, leaves, personnel records, compliance, committees, attendance
processes and customer service.

The position ensures accuracy and confidentiality of employee information, assists with daily HR
workflows, supports student and staff needs at the front desk, and provides courteous and
professional service to employees, applicants, students, substitutes, parents and the public. This
role is critical to maintaining efficient HR operations and a welcoming and organized front office
environment.

Duties and Responsibilities:

HUMAN RESOURCES SUPPORT
Recruitment and Hiring

e Assists in the preparation and posting of job announcements and advertisements in
accordance with district policy and Education Code.

e Provides support during recruitment and selection processes.

e Prepares applicant pools, testing materials and interview documentation.

e Assists in scheduling inferviews, communicating with candidates and preparing materials
for selection committees.

e Supports the onboarding process by assembling new hire packets and verifying
completion of required documents.

Onboarding and Employment Processing

e Assists in scheduling and coordinating live scan, TB clearances, credential or permit
verifications, and completion of mandated paperwork.

¢ Maintains and updates personnel files and employee records in accordance with legal
and district retention requirements.

e Assists in coordinating new employee orientatfions.

Records Management and Compliance

e Maintains confidential personnel files, records and databases.

e Assists in tracking TB clearances, credential, permit and license expirations; notifies staff
and administrators of renewal requirements.

e Assists in preparing correspondence.

Committees, Meetings and Communication

e Provides administrative and logistical support for HR operations, meetings, and
committees; prepares and distributes agendas, minutes, and forms; coordinates meeting
room setup and meals; assists with required annual surveys and documentation.

e Supports communication and follow-up with employees, applicants, vendors and
external agencies by responding to inquiries, providing information, and fracking action
items from HR-related meetings.

General Support

e Schedules appointments, maintains calendars and arranges meetings for HR
Administrator.

¢ Updates and maintains bulletfin boards, public postings and informational displays.
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EdenAreaROP
JOB DESCRIPTION

Maintains confidentiality of sensitive information.

FRONT OFFICE

Greets and assists students, parents, visitors, employees and the public in a professional
and courteous manner.

Answers, screens, and routes incoming calls; provides routine information regarding
district or school programs, schedules, and procedures, and directs callers to the
appropriate staff or department as needed.

Opens the front office atf the start of the day and secures/locks up at the end of the day.
Coordinates delivery of received items for the purpose of ensuring items ordered are
delivered in a tfimely and accurate manner.

Maintains visitor sign-in logs, issues visitor badges and enforces site security procedures.
Maintains a welcoming and secure front lobby by monitoring the area and ensuring
consistent availability of front desk supplies, brochures, flyers, forms, and schedules for
staff and visitors.

Maintains copier supplies and maintain cleanliness and organization in the reception
area.

Inspects and verifies incoming materials, equipment, and supplies for accuracy and
compliance with purchase orders; report discrepancies or damages.

Assigns fixed asset tags and maintains accurate inventory and asset management
records. Classify new purchases as assets or expenses.

Participates in physical inventory audits, reconciles asset records with fiscal records, and
prepares inventory reports.

Issues off-grounds passes, tardy passes and other attendance-related clearances to
students.

Enter absences, tardies, and early dismissals into the Student Information System (Infinite
Campus).

Respond to phone calls and inquiries regarding attendance matters, early dismissals and
general school-related questions.

Support attendance reporting by collecting, logging and filing absence notes.

Backs up Administrative Assistant in the coordination and scheduling of substitute
instructors to ensure adequate classroom coverage as needed.

Backs up Administrative Assistant with dissemination of classroom materials, lesson plans,
Substitute rosters and key distribution for substitute instructors as needed.

Assists staff with timely clerical support.

Performs other duties as needed.

Employment Type: Full-Time

Employment

Category: Classified

Work Year:

12 months (260 workdays)
*18 paid holidays

Monday-Friday
7:30am-4:00pm

Days/Hours:

Position Qualifications

Knowledge:

General principles and practices of human resources, including recruitment,
onboarding, and employee recordkeeping.

Standard office procedures, methods and equipment used in a modern administrative
setting.

Proper business English, grammair, spelling, punctuation and basic report and letter
formatting.

Filing and record-management systems, both electronic and paper, including retention
requirements.

Confidentiality standards and practices related to handling employee and applicant
information.
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EdenAreaROP
JOB DESCRIPTION

e Customer service techniques for interacting tactfully and effectively with employees,
applicants and the public.

e Computer applications used in office and HR settings, including:
Microsoft Word, Excel, and Publisher for document creation, spreadsheets, and forms.

e Techniques for maintaining organized records, tfracking deadlines and following up on
pending items.

e Telephone, email, and in-person communication etiquette for providing clear, courteous
information.

e Diversity, equity, and inclusion principles that foster respectful and professional
interactions.

Abilities:

e Perform duties in an independent, self-directed and organized manner while maintaining
a professional and positive representation of the Eden Area ROP.

¢ Communicate clearly, effectively, and professionally both verbally and in writing with
staff, students, applicants and external partners.

¢ Maintain confidentiality and handle sensitive information with discretion, integrity and
sound judgment.

e Demonstrate strong analytical and critical-thinking skills with the ability to collect,
organize, analyze, and disseminate information accurately and efficiently.

e Exhibit meticulous attention to detail and accuracy when entering, reviewing and
maintaining records or data.

e Prioritize and manage mulfiple tasks, projects and deadlines in a fast-paced environment
with minimal supervision.

e Exercise inifiative, flexibility, and adaptability in performing a variety of administrative and
clerical tasks.

e Learn and apply policies, procedures and laws relevant to personnel administration,
recruitment, credentialing and payroll.

e Work collaboratively and maintain effective working relationships with colleagues at alll
levels of the organization.

e Demonstrate cultural sensitivity, professionalism and respect in all interactions.

e Maintain a high level of dependability, accountability and initiative.

Soft Skills:

Discretion, integrity, and respect for confidentiality.

Friendly, inclusive, and professional interactions with staff, students, and visitors.
Clear communication, strong listening skills, and positive relationship-building.
Strong work ethic, reliability, punctuality, and consistent follow-through.

Ability to work with interruptions, stay organized, and meet deadlines.

Initiative in problem solving, anticipating needs, and improving processes.

Education:
e Equivalent to the completion of high school
e College coursework in human resources, sociology or psychology desirable

Experience:
* 3 Years of previous clerical or administrative support experience required
* Experience working in a human resources or payroll office preferred
* Experience in a school setfting preferred

Certifications/Credentials:
e Basic Driver License

Additional Requirements:
e Pass Basic Skills Test
e Bilingual (Spanish) highly desired
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EdenAreaROP
JOB DESCRIPTION

$12,621.16
C3 Annual Benéefits: *Mandatory Vision &
Dental deducted

Salary Schedule
Placement:

6 months’ probation

Governing Board

Terms of Employment: | Year to year based on Approved

successful annual
evaluation.

Pending

The mission of the Eden Area ROP is to build a foundation for students that prepare them
academically, technically, and professionally to meet challenging opportunities of the 21st
Century with confidence and purpose.

OUR VISION

Our vision is fo embody our Core Values, leveraging our frained skills and knowledge to become
visionary leaders in our careers and inspire social and economic growth in our communities.

OUR CORE VALUES

CORE Values:
We believe in the Eden Area ROP.

quitable: We believe in fostering belonging and creating a safe and inclusive environment that
works to eradicate the impacts of racism, bias, discrimination, and privilege.

ccessible: We believe all students, families and staff should feel seen, heard, welcomed,
included, respected, and have access to economic and educational mobility.

estorative: We believe instruction should be culturally and historically responsive, restorative,
frauma-informed, ethical, and prepare students for a path to self-fulfillment and self-actualization.

utcomes: We believe our students will find a pathway with confidence and purpose that guides
them towards a career, college, service to others, and life-affirming endeavors.

rofessional: We believe excellence is the standard, as such, we will work with integrity,
fransparency, respect, and clear communication.

109

Human Resources Support Technician



2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

PREPARED BY: Mercedes Henderson, Human Resources Administrator
SUBJECT: Request the Governing Board to approve the Revised Salary

Schedule (Chart 1)

BACKGROUND

The Human Resources department is establishing a new position and assigning it to the
current salary schedule at the appropriate level of skill.

CURRENT SITUATION

To complete the establishment of the new position, salary schedules need to be
amended. The following revised salary schedule is being presented for your approval to
be effective January 1, 2026:

e Salary Scale Chart 1: Classified Employees
o Add the Human Resources Support Technician position to line C3

RECOMMENDATION

It is recommended that the Governing Board approve the revised salary schedule
(Chart 1).
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EdenAreaROP

26316 Hesperian Blvd., Hayward, CA 94545 510.293.2916* www.edenrop.org

Salary Scale Chart 1
CLASSIFIED EMPLOYEES

2025-2026

Effective: January 1, 2026

Step Work Year Addi’ri.orfgl. Classified Position Titles
Responsibilities
B1 10 months Public Relations & Student Activities Specialist
B3 12 months Confidential Executive Assistant
B4 12 months Administrative Assistant
B5 12 months Registrar (Y-Rate)
C1 10 months Student Support Services Technician
C3 12 months Office Support Technician
C3 12 months Confidential Accounting Technician
C3 12 months Registrar
C3 12 months Human Resources Support Technician
D 12 months Accounts Receivable/Purchasing Technician
El 10 months Office Assistant
E2 12 months Security/Grounds Officer
F 10 months Instructional Assistant
H 10 months Staff Assistant
10 months Student Assistant

10 months= 193 days

Column (C) and Step (S)
Hourly (H); Monthly (M); Annually (A)

11 months= 223 days 12 months= 260 days

S C 1 2 3 4 5 6 7 8 9 10
H $33.75 $35.09 $36.52 $38.02 $39.57 $41.25 $42.93 $44.73 $46.65 $48.62
B1 M $4,885.31 $5,079.28 $5,286.27 $5,503.40 $5,727.76 $5,970.94 $6,214.12 $6,474.67 $6,752.59 $7,037.75
A  $48,853.13  $50,792.78  $52,862.70  $55,033.95  $57,277.58  $59,709.38  $62,141.18  $64,746.68  $67,525.88  $70,377.45
H $33.75 $35.09 $36.52 $38.02 $39.57 $41.25 $42.93 $44.73 $46.65 $48.62
B3 M $5,484.38 $5,702.13 $5,934.50 $6,178.25 $6,430.13 $6,703.13 $6,976.13 $7,268.63 $7,580.63 $7,900.75
A $65812.50  $68,425.50  $71,214.00  $74,139.00  $77,161.50  $80,437.50  $83,713.50  $87,223.50  $90,967.50  $94,809.00
B4 H $35.43 $36.84 $38.36 $39.93 $41.56 $43.31 $45.07 $46.98 $48.98 $51.05
M $5,757.38 $5,986.50 $6,233.50 $6,488.63 $6,753.50 $7,037.88 $7,323.88 $7,634.25 $7,959.25 $8,295.63
A $69,088.50  $71,838.00  $74,802.00  $77,863.50  $81,042.00  $84,454.50  $87,886.50  $91,611.00  $95,511.00  $99,547.50
H $35.43 $36.84 $38.36 $39.93 $41.56 $43.31 $45.07 $46.98 $48.98 $51.05
B5 M $5,757.38 $5,986.50 $6,233.50 $6,488.63 $6,753.50 $7,037.88 $7,323.88 $7,634.25 $7,959.25 $8,295.63
A $69,088.50  $71,838.00  $74,802.00  $77.863.50  $81,042.00  $84,454.50  $87,886.50  $91,611.00  $95,511.00  $99,547.50

Salary Scale Chart 1: Classified Employees
EAROP Governing Board Approved: Pending
Page 1 of 2
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S C 1 2 3 4 5 6 7 8 9 10

H $31.35 $32.56 $33.87 $35.22 $36.66 $38.15 $39.70 $41.33 $43.07 $45.04
Cl M $412538 $4,284.60 $4,456.98 $4,634.63 $4,824.12 $5,020.19 $5,224.16 $5,438.65 $5,667.62 $5,926.85
A $45379.13  $47,130.60  $49,026.83  $50,980.95  $53,065.35  $55222.13  $57,465.75  $59.825.18  $62,343.83  $65,195.40
H $31.35 $32.56 $33.87 $35.22 $36.66 $38.15 $39.70 $41.33 $43.07 $45.04
C3 M  $5094.38 $5,291.00 $5,503.88 $5,723.25 $5,957.25 $6,199.38 $6,451.25 $6,716.13 $6,998.88 $7.319.00
A $61,132.50  $63,492.00  $66,046.50  $68,679.00  $71,487.00  $74,392.50  $77,415.00  $80,593.50  $83,986.50  $87,828.00
H $30.26 $31.41 $32.66 $33.96 $35.33 $36.76 $38.25 $39.82 $41.49 $43.46
D M $4,917.25 $5,104.13 $5,307.25 $5,518.50 $5,741.13 $5,973.50 $6,215.63 $6,470.75 $6,742.13 $7.062.25
A $59,007.00  $61,249.50  $63,687.00  $66,222.00  $68,893.50  $71,682.00  $74,587.50  $77.649.00  $80,905.50  $84,747.00
H $27.60 $28.61 $29.71 $30.88 $32.09 $33.34 $34.67 $36.07 $37.53 $39.50
E1l M $3,631.91 $3,764.82 $3,909.57 $4,063.53 $4,222.75 $4,387.24 $4,562.26 $4,746.48 $4,938.61 $5,197.84
A $39.951.00  $41,412.98  $43,005.23  $44,698.80  $46,450.28  $48,259.65  $50,184.83  $52,211.33  $54,324.68  $57,176.25
H $27.60 $28.61 $29.71 $30.88 $32.09 $33.34 $34.67 $36.07 $37.53 $39.50
E2 M $4,485.00 $4,649.13 $4,827.88 $5,018.00 $5.214.63 $5,417.75 $5,633.88 $5,861.38 $6,098.63 $6,418.75
A $53,820.00  $55789.50  $57.934.50  $60,216.00  $62,57550  $65013.00  $67,606.50  $70,336.50  $73,183.50  $77.025.00
H $26.55 $27.59 $28.60 $29.69 $30.85 $32.06 $33.30 $34.65 $36.04 $38.01
F M $3,843.11 $3,993.65 $4,139.85 $4,297.63 $4,465.54 $4,640.69 $4,820.18 $5,015.59 $5,216.79 $5,501.95
A $38,431.13  $39,936.53  $41,398.50  $42,976.28  $44,655.38  $46,406.85  $48,201.75  $50,155.88  $52,167.90  $55,019.48
H H $25.72 $26.66 $27.66 $28.70 $29.78 $30.94 $32.14 $33.40 $34.74 $36.71
L H $18.84

Associate’s Degree ‘ Bachelor’'s Degree ‘ Master’s Degree ‘ Confidential Stipend

5%

$612 per year $1,122 per year

$867 per year

Employees receive an annual benefit package of $12,621.16.

NOTES:
e longevity Columns 6, 7, 8, 9, 10 reached at 10, 15, 20, 25, 30 years respectively.
e Numbers have been rounded.

+ Confidential employee means any employee who is required to develop or present management positions
with respect to employer-employee relations or whose duties normally require access to confidential
information that is used to conftribute significantly to the development of management positions.

Salary Scale Chart 1: Classified Employees
EAROP Governing Board Approved: Pending
Page 2 of 2
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2, EdenAreaROP

DATE: December 11, 2025

TO: ROP Governing Board

FROM: Blaine Torpey, Superintendent

SUBJECT: Request the Governing Board approve the Facilities Master Plan
BACKGROUND

The Eden Area ROP facilities are almost 60 years old. There is a need to update and
modernize the campus.

To prepare for the release of Proposition 2 school facility funding, through the Career
Technical Education Facilities Program (CTEFP), the Eden Area ROP was required to
complete a Board approved Facilities Master Plan. The Eden Area ROP engaged with
Perkins Eastman. Perkins Eastman is an architecture, interior design and planning firm
that has provided planning and design for primary and secondary schools for over 40
years. They have worked on projects locally, statewide, and across the nation.

CURRENT SITUATION

In April 2025, the Eden Area ROP and Perkins Eastman started the project. Beginning in
June 2025, Perkins Eastman conducted a series of workshops and other efforts to collect
stakeholder feedback. In addition, Perkins Eastman evaluated how the current facilities
support the Eden Area ROP vision for our campus. The final phase focused on
developing recommendations and priorities.

Perkins Eastman has guided the development of the Eden Area ROP Facilities Master
Plan to support not only our CTEFP applications but the development of a long-range
strategic plan.

The Facilities Master Plan will assist the Eden Area ROP in the most effective way to use
any facilities funding opportunities based on stakeholder determined priorities.

RECOMMENDATION

It is recommended that the Governing Board approve the Facilities Master Plan.

113



~ Eden Area Reglonal




Alewuwnsg 1so0) T'9
GG xipuaddy 0'9
suolelapisuo) aoueldwo) apo) #°'G
uoneuIpJoo) diysiaumQ £°g
XLe 19loid '
saljiold 109foid T'G
G SUOIIEPUSWILIOd3Y 0°G
spJepuels weigoid Gt
sullswi] sanljioed 7'y
uonipuo Ayjioed €4
Aoenbapy jeuoneonpl z'v
uonezinn x Aloede)d Ty

mm ......................................................................................................................................................... mmc_—uc_m O..q

Juswagegul g's
aullpwIl T°E

mw ........................................................................................................................... F—QGO‘_QQ< vw >m°—ovor—ﬁ®—>_ O.m

guipun4 Ayij1oe4 [00YdS €°C
ue|d 21891eNS - UOISSIN 2°C
MBIAIBAQ SaIl|I0ed T°CZ

s UOIONPOIU] 0T

N ....................................................................................................................................... \AhmEE:w ®>_H=o®xm o.lﬂ

.q ................................................................................................................................................. mﬁcmswvm_gocv—o<

SJU91U0) JO 3|qelL

NVALSV3
— SNIXd3d

115



]

ueld Jojse|A SaIHIoed SZOT dOY Ealy uap3

Jauue|d ‘010S ejalgeyn

Jauue|d ‘zayoues eJe|)
Jauue|d ‘AysAsjenoy] IpIaH
Jageuey 1098f0id ‘ZNOS,Q UIARY
|edioulid ‘4augem ukiyiey
ledioulld ‘uelinopeyoleyy aiqy
ledioulld ‘sineq youied
ueuwise] suiyiad

V3L INVLINSNOD

‘uewises suiyiad
Agq paydeidoloyd se ||om Se ‘91ISqom [eIOILJO pue ‘¥00qade
‘welgdeisu] s,d0y ealy uap3 wol) padunos sagew|

s}Ipal) agew|

[00Y9S YBIH/S4030Nn43Su|

|ooyas ysiH/4ers 1oddng uepms

9011J0 1011SI3 PUE |00YdS YBIH/1e1S 1oddng payissel
3e1s swesgoid npy

2ouURUBIUIBI pUB A1INDaS

sdoysyiop Aemyled

Ss1usWgpa|mouy oy v

J01RAISIUIWPY S80IN0S9Y UBWNH - UOSISPUSH SOP0Ia|N
WUBYNSUOD dOY B2y UBPT - JaIIIA HIEIN

|edioulid - pneyoln eYyosnuely

1UspuUBIULIBdNG BY] 01 ULISISSY SAIINOSXT - Zalenr ejaliqesn
sdiyseonuaiddy 7 sweigold 1npy Jo Joyoaliq - SueT Biei)

101BJ1SIUIWIPY S92IAISS |BOSIH - WNQ AUOYIUY

Jjels diysiapea

Aadio] aule|g

juapuajuliadng

elilog Aieyoez

o[|lIJBD JauxonIg unsny
puowAey "3 eieg

Juaplisald pieog - sodwe) uenr
pieog SuluiaA0Y)

SHO1NFIH1INOD d0d V3dV N3d3

SJUdWISPIIMOUYIY

116



] ue|d Je)se\ sanlIoed GZ0Z dOY ealy usp3

Alewwing aAIN2aX3
01T




6  ueld Jo)se| saniIoed SZ0Z dOY ealy usp3

‘Yimous
weJigoid pue uononsul uo-spuey Suniwi| ‘paingiuod
Kpood Jo pazisiapun ale ‘uip|ap pue Sulsipueyoisiy

‘s19ale) |BOIPSIN ‘Si9aJR) |e1ua( ‘A1uNd9sIagA) ‘9ouslos
Aieuing ‘A30jouyda) aanowoiny uipnjoul ‘skemyied Aue
Sulwwelgold aoeds

'S9l0UdIoIBp Auew sey

91IS a1 pue ‘uedsayl| pa1oadxa Jiayl SUIPasIXe SWOS YlIM
‘Buige aJe g Suip|ing se 3UIAISS S9|e1I0d IUSIolap |e ale
H pue ‘4 ‘3 ‘0 sduip|ing pue ‘sguip|ing 1SOW 0} || SS0J0e
sopesgdn alinbal swoa1sAs uoi10s10id a1l pue |eo1I109|3
uonipuo Ayjioe,

‘saniuswe 3uip|ing-Allunwwod pue

‘seale oA1}RIOQE]|0D ‘90rdS |BUOIIONIISUI Ul SOI0USIOLOP
Zunosyyal ‘44e1s pue siuapnis uoddns s3uipjing

3yl [|]9M MOY Sa1en|eAd UYoIym d1gnJ e ‘quaussasse
Aoenbapy |euoneonp3 ayl uo Jood palods sndwed oy
Kaenbapy |euoneanpy

*90eds |BUOIONIISUI |RUOILIPPE J0) PaBU 8]

pue puewsap y3iy WSIYSIYy SIsIIiem 1uslsisiad "uonezijinn
%8166 Ul SUIlNSa] ‘09/ JO JUBW||0IUS JUBLIND YUM
‘Qyoeded [N} 1e spuapnl1s 9/ Sarepowwodde sndwed ayl
uonezinn @ Ayoeden

ESEN[E])

[eUOIIBONPS UIRJISUOD 2JN1oNJiSeliul AJlj1in pue ‘1noAe|
‘ooeds ul suofelwl| Ing ‘swesgold Jus1Ind 10} PO1IIL0IIBI
uda( aAeY SQE| pue SWo0Isse|d AUe|Al |00YIS |RUOIIBDOA
e pue |00yds Aleluswale ue se paudisap Ajjeuidiio ‘sQ96T
-SOGET @Y1 Ul pa1onisuod atam sguip|ing sndweo ay|
sanl|ioed sulsy

ssulpuld

‘3ulag-|jom pue uononaisul 1oddns 01 saoeds
aAI1RI0QR||09 pue ‘sapel3dn A19)jes ‘swo0Isse|d a|qixa|)
‘sooeds qe| paziuiopow 404 paau ayl paziseydwsa jjeis

"SWISISAS BuUIp|INg a|gel|aJ pue ‘SW00JSS.e|O Ulapow ‘sge|
paiepdn ‘seoeds J00p1n0 parosdwi paziioud sjuepns
"'SOWIaY] 9SaY] PadIojUId) SASAINS JJB1S pue 1Uspnis

‘uoisuedxs weJgoid
pue puewap UBWI[|0JUS B1ePOWWOIJE 0} Seoeds
jeuononaisul duipuedx3 :ymmoldn weigoid @ Ayoede) .

'SJUBPNIS pue jjels 4oy seoeds

uoneloqe||0d pue ‘seale UOWWOD ‘UIlBaS J0OPINO
Buipuedx3 :seoedg Ajlunwiwio) @ douanadxy sndwey .

*2oueldwod yqy pue A&11unoos
‘f1ajes guloueyul :AM[IQISS20Y B ‘A19jes ‘YyeaH .

‘spiepuels

|euoiesado pue Avjes 1@aw uiquinid pue ‘|eoL109|9
‘OVAH Se yons swalsAs 3ulinsul :a4njonJisesjul

"A30]0Uy9o9] 9|qela YyIm 3uiuies| pasnooy

-1924e9 ‘Uo-spuey oddns 01 sge| pue SWOo0ISSe|d
Suipesgdn :uoneziuiapolpl @ sjuswuoliAug Suluiea] .

:Ssuswenoldwil Ajioe)
J0] SaWaY] [e1US0 BAll [eanas s3ulpul) Juswagegus Aoy

*S91eW 1S9 1S00 pue sanolud 109(oid papuswwodsl
01Ul SgUIpUl} PaZISBYIUAS (UoeZINIOLd) € 8Seud

‘Aoenbape [euoileonpa pue ‘uoilipuod Allj1oey) ‘suswalinbal

wesgoud paren|ess (JUBWSSISSY) g aseyd Siuapnis

pue ‘jje1s ‘pieog uluisnon ay) ‘diysiapes| 10L3sIp

woJy indul pasayred (8uluoisip) T aseuyd uswagedus
Aunwwod guiziseydwsa ssaooud aseyd-aa1y) ‘yiuow
-ys1e ue ygnouyl padojonap sem ueld J9ISeIA Sanljioed ayl

yoeouddy 2 ASojopoyia|nl

'S1USPNIS 24NINJ pUE 1UB4INI Y10q
JoJ suoneitado sndwed aziwndo pue ‘spasu onewuwelsgdoid
yum sanijioe) ugije ‘eanoniiseliul aziuiepow o) dewpeod
e sapinoid dIA4 9yl ‘s|eogd 9a1yl asayy guissalppe Ag

"'SSBUBAI109440 |euoelado pue

‘Qllunwwod ‘uoneloqe||oo 3ulv1so) ‘1oddns aanesisiuiwpe
pue ‘8uliNpayos ‘sooeds paleys ‘uoile|nalio panosduwi
ysnoJayi Ayjeuonouny pue Aoualolse snduwed asueyul
suonetadp aziwndop ‘g

‘ymoig wesgoid 1ioddns pue spiepuels Ansnpul

109|}24 01 paddinba pue ‘paziuedio ‘pazis Ajoredoidde

aJe saoeds 1eyy 0s sndwed ay) Jo 1noAe| |eaisAyd syl 1depy
weigoid 1 saoeds |eaisAyd 1o 1uswugily ‘¢

"A|9A1109412 PaJIBAIIBP 8q UBD

UOoIONJISU| PASNI0J-199J4eD ‘Uo-spuey Fulnsua ‘spiepuels
AljIgissaooe pue ‘A1ajes ‘|euoieonpa 1UaJiNnod 199w

0] sge| pue ‘swoolisse|d ‘ainjonaisesjul duige apeaddn
sjuawaAoidwi| 2 SUOIIRZIUISPOIA “T

Alewwng aAlINoex3 8

:sjeod Arewnd

9381y} punoJe painioniis s| ueid siy] ‘suonelsado uiziwndo
pue ‘ymosd wesdoid guiouejeq ‘ainjoniselul |eaiskyd

Ul SJUBWISaAUI UIPING 10} YJoMawel) 0Igalens e sapinoid
dIN4 8yl "dd10pdom AINuad-1STZ 8yl 404 Ajjeuoissajold pue
‘Al1Bo1uyoa) ‘Ajjediwapeoe siuapnis guliedald Jo uoIsSIW
S1 1oddns AjoA1108440 Salll|ioe) 1eyl ainsus 01 SI (dINL)

ue|d Jo1selN sall|ioed 4Oy ealy uap3 ayy jo asodind ay]

'S10109S
Ansnpul €T SS040B UOI1ONJISUl UO-Spuey S19110 4Oy

a2yl ‘elulolle) ‘psemAeH ul sndwed aioe gT e uo guneisadp
‘'Sjoules| }npe se ||om se ‘sisulea| [endul|iynw pue
SsalM|lgesIp YUM spuspnis Julpnjoul ‘s}olisig |00ydS payiun
0ZU3l107 ues pue ‘oipuea ues ‘piemAeH ‘Aajjep onse)
w0l SJUBpN1S |00Yos Y31y SaAIas 191uad Sy “welgoid

(319) uoneonpa |B2IUYDa) J8aJed |euoidal e SI (dOY

ealy usp3) weigoid [euonednodQ [euoiday ealy usapg syl

asodind pue MaIAIBAQ



‘uonejuswajdwi

0} |BOI1IIO B [|IM “JUMO Allj108) Y] Sk “1011sIq

|00yoS payiun psemiey yum diysiaulried pue uoneuipiood
9500 -suolsuedxa A|10e) 10 ‘Sjuswanoidwl [BIN1oNAS
‘sjuowiooe|dal swolsAs Jofew se yons -alinbal seasndweo
1ey} s109(oid |eyded o|eds-1934e| 8y 104 “paywl| Ajpuaiayul
ale Ajluspuadapul ayendapun ued 1 syjuswaAosduwl

10 9d02S puk 9|eIS Ay} ‘SaIN|I0B) S1I UMO 10U SB0P dOY ealy
usp3 asneosaq ‘Ajleuonippy "S924n0Sal 9|qe|ieA. uo paseq
SUOISI09p JUBWISaAUl apIng 03} 1sI| 108foid aAnduosald

e ueyl Jayiel xuiew 109foid 9|qixal) e padojanap

wea) 109foud ayy ‘Alljige|ieae 3uipuny paloLsal 01 an(

Alewwng aAlINoex3

sooeds

10ddns pue [euoloNJISUl SN-I}NW 10 8|qIXal} 91eal)
A8jes aoueyuy

seaJe J0opIno anoidwi|

Jredal poog Ul pue a|gel|al SI 81n1oNJ1seljul ainsul
Buluies| pasnoo)-J1oaied ‘uo-spuey roddns

01 sooeds doys/qge| pue SWo0ISS.|O 9ZIUJOPOAN

:seale Aiolid Aoy

SS0J0B UOI10NJISUOD MBN pue ‘SUONRIPPY ‘SUONEZIUIBPOIA
‘Syuswianoidw| pal1agie] Jo XIw O1F91.I1S B SPUSWILLI0ID)
dIN4 241 ‘indul yuswage8us pue sguipul} Uo paseg

suoljepuawiwioday Asy



€T ueid 19)1se|N salji|idoed S20T dOY ealy uap3

uoionposu|
0°¢c




Japuad pue Aloluyls Aq erep olydesgowap uspms - ' 24n314 Sy wonog

GT ueld 19)selAl sal|ided STOC dOY ealy usp3

189K |00Y0S GZ0Z-1Z0Z PeJalio sweidoid Ag JusW||0IUS NPY - £ 94nBi4 214e7 wonog

JedA |00Y9S GZ0Z-720¢ PaJ1ayo sweigold Ag usw||oius Jusapnis - gz 2ngi4 :dog

%09 %0t
slewad
aleiN
%T | Aeulg-uoN

Aes 01 10U JaJaid

%09 %0V

ueoLIaWY UBDLILY

(snousgipuj)
ueoLIBWY aANEN

ueisy

Japues| o1j10ed
uidi

oluedsiH

SUUM

eleq o1ydeiSowaq Juapnis

A30j0uyos] ulp|oM m
uisipueysloN m
sloaie) |eoIpaIN
(1LINT/20UuB10S al14) Jopuodsay 1414
e m
AIn29siagi) m
20uaI0g Aleuln)
A30j0uyd9] UONONIISUCD m
A184eS 21|gnd % ‘SOISUaI0 ‘MEeT Ul S1eale)
uoneoNp3 Ul SIsdJe) m
A3ojouyoa] SAROWOINY m

BulysiulaY pUE UOISI||0) SANOWOINY

[EQIPBIN

(JUSIN) |eoL309|T m

(Aeq@) |eo109|3 m

[elusd m

A1IN29sI8qA) m

:apnjoul paiajjo sweigoid )y npy

%9C

:apnjoul paiajjo sweligoid

we @

dOy eaiy uap3 2%

QYVMAYH

AITIVA
0Yd1Svd

“Hoday |enuuy $Z0Z ‘d0Y ealy usp3;

1"90uUslIadxa gujules| aoe|dyIom dIUSBYINE Ue SJUSPNIS dAIZ
0} paugisap awdinba piepuels-A13sSnpul pue si01onJisul
pajeuUaPaId YIIM ‘S10109S AIISnpul €T SS0J0B UONONIISUI
suoddns Jaua)d 4Oy ealy uap3 ayl "seniunyoddo guluien
J93JB2 0] SS929e puedxs 03 S|00Yds g1y 1011sIp Jouried
$S040B SU0I1E00| Weigoid a)1||91es suleluiew os|e 4Oy ealy
uap3 "yied Jadioqsuen 0} Juade(pe a81Is a40e T e uo S|
sndwed Ja1uad ay] ‘sguImas Aisnpul [eal Jouiw eyl sqe|
jeuononuisul paddinba AjIn} sapnjoul pue ‘piemAeH ‘pAlg
uelladsaH 9TE9Z 1k Pa1edo| S J81Ud) dOY Baly uap3 ayl

"siaulea| [engull-liINW pue sailjigesip Yim

sjuspnIs BuIpnjoul SPaau Jo d8Uel SPIM B YIIM S1USpNIsS
SOAJIBS dOY kaly uap3 ‘Suiwwesgdoid sy ygnosy) "SI0109S
AJ1Snpul [eJSASS U] SIUBPNIS }NPe SaAISS os|e welgold ay|
‘uoouJayje Jo ujulow ay) Jaylls Ul SSe|jo 319 JINoY-9a4y)
113Y1 J0J Ajlep JOY Baly Uap3 01 [2ARI] pue ‘|00yds 1uUapIsal

uononponul T

S1011SIp J9paay pue uoidal ayy jo de - 7'z aingi4

0ZN3H019
NVS 4

J19Y1 18 UoouJa1je JO BUlUIOW BY] Ul SBSSE|D UoBINPd
|eJauag JIay) puane sjuapnis jooyos YsiH "s1011sig
|00Y2S paliun 0ZuaJoT ues pue ‘olpuea ues ‘piemiey
‘A]1eA 041SED :S10141SIP [00YDS Jaulied Jnoj WoJ) Syusapnis
[ooyos ygiy sanias weladoid ayl "0£0OZ ‘Y10E dunr uo
2.11dxa 01 19s A[JUa.IND 3sea| Jeak OT e o) dOY Baly uap3
01 81is 8y} seses| Aualino ASNH "(ASNH) 1011S1@ [00YdS
paulun piemAeH Ag paumo si Ayjioe) Alewiid sy ysnoyl
1011SIp |BUONBONPS UMO S Sk salesado 4Oy ealy uap3

'90J0J140M S ,ABpO]} Ul PEaddNSs 0} papaau saloualddwod
|euoissajoid ayl dojanap pue ‘suoiledliliad uiea ‘s||iys
|jeanoesd uled syuapnis "eousLadxs paseq-Alsnpul ‘plIom
-|eaJ YuM uoI10NJISul dllapedke auiquod eyl swesgoid
S18JJ0 dOY e8Iy usp3 ‘sdOY Sulpuels-1seguo| s eluloled
10 9UO Sy "|ooyds Y31y Jorje d)l| pue ‘sisaled ‘939|109

J0J syuapnis asedasd 01 Suluiesy jeuolednddo uo-spuey
sopinoid 1ey] Ja1usd e yim weigold (319) uoneonpa
|eOIUYDD] J9aJRD |eUOIZal B S| JOY BaJY Uap3 oyl

M3IAIBAQ SaIN|Ioe] T'C

121



LT ueld i9iseN saljiided G20C dOY ealy usp3 uoidonponu; 9T

GZ0gZ ‘osn Suip|ing 1ua.no pue ueld 81is senljioe) BUnsSIx3 - G a4ngi4

swooJ1say
uone|NAIIY
o3eli01s

sooeds 1oddng

S$9|01YaA Suolssiwg 0497
£3ojouyoa] uiplom
Buisipueyola|n

sJ9aie) |eoIpa|A
Japuodsay 1si14
S90IAJSS |BUORRONPT

|ewuaq
AN2asIagA)

20uaI0g Aleulin)
A30jouyoa] uonRdNIISU0)

K1ajes o1|gnd pue SoISUa104 ‘MeT Ul s1aaie)
uoneonp3 ul sisaie)

'. ,.w..

I Nilii __.ﬂ. Ihe

A8ojouyoa] aAnowoINy

Sulysiuay pue UoISI||0D SAOWOoINY
|ed1d3|3 UNpY

uoneasiuiupy

DOERDE0RNEREOOEREORD®

]

aN3O31

122



*UONEIIUNWWOY Jed|d
pue ‘100dsal ‘Aousiedsuen
‘A1I821Ul YuM YIom

[lIM BM ‘Uyons se ‘paepuels

oY} S1 92Ud||9IXD 9A31|3q M

TVYNOISS340d

"SI0AB3PUS ‘uonezijenjoe

Suiwuje-ali| pue ‘siaylo

-}19S pue juswjyiny
0] 99INJIBS ‘939|109 ‘U9aJed -jj@s 01 yjed e 1o} SJUapNIS
B spJemol wayl saping 1eyl aledaid pue ‘|eaiyia ‘pawiosul
asodind pue 22uapiuod -ewinel) ‘anllel01sal ‘anlsuodsal
yum Aemyped e puly Ajjeali0o1siy pue Ajjeinyno

[|IM S1UBPNIS INO BASI130 SM a0 P|NOYS UONONISUI 9A3I1130 S

S3IN0J1N JAILVHO1S3

- - ..-I. naa— I
ey et I ..4 P e

‘Aqow "989|IA14d pue ‘uoneuIwIdSIP
Jeuoneonpa pue dWOU0IdD ‘se|q ‘wsioel jo syoedwl
0} SS999® d/ABY pue ‘pa10adsal 3V 91e2IpeIS 0} SHIOM 1By}
‘papn|oul ‘pawod|am ‘pieay JUSWIUOIIAUD DAISN|OUl pue
5 ‘U99as |99} p|NOYS Jie1S pue ), ajes e 3uneald pue guiguojaq

‘SaljlWe] ‘S1UBpPNIS ||. aA3l1ag SM 8U1121S0] Ul 9A31190 SM

3191SS300 379v1IN0

"UOIROIUNWIWIOD B3O
pue “10adsal ‘Aouaiedsuey ‘A14S81U1 ULIM YIOM [|IM BM ‘Yons
Se ‘plepuels oyl Sl 90US||90X3 SA3I|3] S\ (|eUOISSa)0id

‘SIoAedpUD

Sulwiie-9)1| pue ‘SIaylo 01 9JIAISS ‘989]|09 ‘49aled

e spJemol Wwayl saping 1eyy asodind pue 80UspLU0I YLM
Aemyied e pulj ||IM SJUBPNIS JNO 9ASI|18Q SM :S8W0931NQ

‘uonezijenioe-j|es pue
1UBWI|N-4|8s 01 yied e oy syuspmis aledald pue ‘|eoiyle
‘paWIOjUI-BLWINEI] ‘OAINRI0ISAI ‘OAISUOdSal A||RO1I0ISIY pue

Aj124n1 N0 20 PINOYS UOIIONIISUI 9A3I|S0 S :9A1RI0ISOY

*All[Igow [UOIEONPS puUR JIWOUO0IS 0} SS9IIL dARY pue
‘paroadsal ‘papn|oul ‘pawod|am ‘pieay ‘uUsas |99} pINoyYs
1JB1S pue ‘saljlWe) ‘SUBpPNIS [|B 9A31[a] S\ :8]0ISS89Y
"o89|IAlId pue ‘uoneuIwLIoSIp ‘seiq ‘wsioel Jo s1oedwl

2y 91221pLJS 01 SHIOM 1BY] JUBWUOIIAUS DAISN|OUI pUR Bjes
e 8uneaso pue 3uiduojaq Suli1SO) Ul 9A3I119Q S\ :9]qe}inb3g

sanjep 2109 4Oy ealy uap3

uononponul QT

*as0dJind pue 8ouUspLU0d YUm AINuad 1STZ

ay} Jo saniunuoddo guiguaj|eyd 108w 0} Ajjeuoissajoid pue
‘Al1eo1uyoal ‘Ajlediwepeoe wayl saledald 18yl S1USPNIS J0)
uoiepunoj e pjing 01 SI 4Oy ealy usp3 ay] JO uoIssiw ayl
UOISSIIA

*S9IIUNWWOD JNO

Ul YIMOJS 01LLIOU0DS puR |BID0S 841dSuUl pue SJ934ed JNo Ul
slapes| AI_UOISIA W 0280 01 88PSIMOUY pue S||IYs paules)
1no SuiSelans| ‘sanjep 2109 N0 Apoquia 01 SI UOISIA INQ
UOISIA

‘Ssaulpeal aininy pue ‘esodind

‘90UdPIU0D YUM S1UapNnls siomodwa eyl 3uiuies)
uo-spuey ‘aalsuodsal Ajjesnyno 1oddns sanijioe) 3ulinsua
‘Aylun1i0ddo pue 82ud||99x%a 0} JUBWHWWOD e 109|40.

[IIM Juswanoidwi yoe] "ajgeidepe pue ‘ajes ‘@Alsn|joul

aJe 1Byl sjuswuoJIAuS Zuludes| adeys 01 swie dIAd aul
‘WSI|BUOISSBJ0Id PUB ‘SOWO02INQ ‘UoI1eI01SaY ‘All[IQISS800Y
‘Q1iNb3 Jo sanjeA 8109 s,dOY Baly uap3 AQq paping

*A1N1ud9 1STZ 9yl 40 saniunlioddo sy 404 Ajjeuolssajold
pue ‘Aj|ealuyoal ‘Ajjesiwepede syuapnis aledald 01 uoissiw
S.d0Y ealy usp3 yum sugije ueld J91seN sanjioed siyl

ue|d 21391e1)S - UOISSIIA 2°C

123



TZ ueld 193se| Sal10e4 SZOT dOY ealy usp3

"Lioday [enuuy $Z0Z ‘dOY Baly uap3,

Z'SIUBWUOIIAUD
guiuies| paddinba Ajo1enbape pue ‘uispow ‘ajes

ul uononansul Aljenb-ygiy Jaaljep 01 Alljige s,uoneziuegio
ay1 8uluiesisuod Ajjenualod ‘ainjoniseldjul |eaisAyd

pue Anoeded onewwelsgold usamiaq deg Suluapim

B S91B2I0 2IN10NJ1s ulpuny Siy] “doueuaiuiew 3uloguo

Jo sapelddn Aiessadau 10} $921N0Sal Fulpuodsallod yoe|
ualo sweigoid asayy asnoy 1ey; saljioes ayl ‘swesgoid
uoI1BONPA |BOIUYDS) J88JRI LIB-9l-J0-91B1S youne|

01 3uipuny S84N28S dOY BaJly USp3 se uana ‘Ajpuanbasuo)
‘Sjuswanoidwl |erded Jo aoueudUIRW ANjI0R) URYY

Jayiel -sjelalew wnnoLuUNg Jo ‘yuswdolanap |euoissajold
Jo10nasul ‘seseyoind Juswdinbs -sasodind onewwesgoud
o1}109ds 10} paleugdisap aJe slues3 |eula1xd 1SON
"pa1ed0||e 9( UBD S92IN0SaJ MOY HWI| 1By} suoisiroid

asn pa1d11sal sapn|oul AjjealdAy Suipuny ueld :e8us|eyo
1udJayul ue 1uasald Aoyl ‘swelsdoud Suipuedxo pue
wiN|Nod1JINd SUldUBAPE J0J |BOI1ILIO US3(Q dARY Salliunlioddo
Suipunj asayl 8|lym "weigold suiurel] (A3z) 8191ysA
UOISSIWT 0497 |00YdS Y31y B 8)1] SSAILRILIUI DAl RAOUUI
dojonap 01 (gyyD) pieog sa24nosay JIy eluiole)

ay1 se yons suoijeziuedlo yum sdiysioulied o13eieals

pue siueig |eulsaixe pansind Ajaanoeold sey dOY ealy
uap3 ‘s3uliayjo weigdoud sy puedxa pue uayigduans ol

'syuswanoldwi sanijioe) uloguo oddns

01 Aj|eo109ds GZOZ #720¢ A4 Ul AeinQ |exde) 01 pung
[eJausn) palolIsalIuUN 8yl woly 000'00G TS PIedOo|e dJOYVI
‘lenosdde pieog YuM “Aujioe) Je1ua) piemAeH syl Jo daaydn
pue ‘eoueualulew ‘syuswanoidwi ‘sapeiddn sapnjoul

SIUL "GZOC-¥C0T Ad Ul paisqunous sem 000‘861‘T$ pue

‘v20C-£20¢C A4 Ul paisquinoua sem 000‘085$ ‘001 pund
AepnQ |eude) pue QT pund [eJBUSL) PA1OIIISaIUN Y10q WOl

"(2917LT 9p0J P37 YO) SdUS |00Yds
JO UOI1BAOUSI pue doueuUdlUleW 24N1Nn) pue ‘Aliadoud
S,y37 9yl JO douUBUSIUIBW JO S}SOI SE YONS S1S00 PIBH

:3uUIMo||0}
a1 10} pasn aq 1snw saluow QO pund -s1oafoid AeinQ
|eude) 10} paAIasal SI YdIym Joy ‘00 pung woly Sawod
sjuswanoidwi |erded 4Ooyy3 404 uipuny saiyioe) 1SON

"sani|ioe}

leuoneonpa Jo diyspiemals a|qeuleIsns ss1niisuod

1eYyMm Suipuelsiapun Joj auljaskeq wuellodwi ue apiaoid
spiepueis Ansnpul asay) ‘weigosd [euonednooo [euoigal
e se |apow |euonesado pue ainonals guipuny anbiun

S1l 01 8NP dOY BaJy usp3 4o} sagua||eyd eoyIusis
1u8sa.d Aew S|oAs| UOIILOO||. 89Syl SUIASIYOE B|IUM

‘Allenuue 000‘0/2S$ Alorewixoidde

0} Junowe pinom 183png s,d0Y eaJy uap3 03 paljdde Ji
‘YoIym -eouRUSIUIBW PBLISLOP JO) SONUBASI puNy |eIaUS]
J19Y1 1O %€ 1Se9| 1B apIske 19S 01 Me| 91e1s AQ paJinbal ale
S10141SIP |00YDS elulojl|e) ‘94n1onils |euoneziuedio s,doy

uononponul Qg

ealy uap3 01 o|geoijdde Aj10a41p 10U 3)IYM ‘Aiejiwis “Ajlenuue
uol|jiw 2 f$ 01 uoljjiw T $ Aj@rewixoidde 0} sale|suely
YIewyouaq Siyl ‘d0y ealy uap3 Jo4 "uoneziuiapow

pue aoueualulew gul03uUo 10} SaNI|I0.) JO anjeA Juswaoe|dal
1U844N2 8U} JO % -G € 40 183pNQ Sal|I10.) |enuue ue
SpuUBWWO09aJ ‘SaILI|I0.) |BUOIIBONPS JO ddUBUSUIBW BY] JO}
aouepIing pue diysiaopea| sapinoid 1eyl uoneziuegio |euoneu
e ‘(Vddv) siolensiuiwpy ueld [edisAud 0 Uoneloossy ayL

'SpoduU 92J0pJoM SuldIoWS pue ‘s1saled ‘989|090 10}
sjuapnis aledaud 1eyy skemyled 319 Aujenb-ygiy 3uipiaoid oy
Pa1WIWOD paulewal aAey S10ISIP Jaulied S1 pue 4Oy ealy

uap3 ay} ‘egueyd siyl d1idsaq uonedNp3 |edIuydd]| J9aie)
JoJ Ajjeoi1oads spuny 91e00||e 01 palinbal Jo3u0| OU dJoM
S10SIP ‘PTOZ-ETOT Ul (4407) eInWJo4 Suipung [03U0)
|e007 8y} JO uoneluswadwi ayy yum sweldoid jeuonednddo
|euoiday Jo) Buipuny paledIpap PaleuUIWI® 91e1S Bl JoLY

M3IAIDAQ Sulpuny

suipund Ajlj1oe4 |[o0yds £°¢



€C ueid 19)1se|N sal)i|ioed S20T dOY ealy uap3

yoeoiddy @ AS0jJOpOYIdAN

0€




G ueld J9)Se\ SalIlIoed SZ0Z dOY ealy usp3

uonejuasaid pieog
? Yoday |eul

J3d AON

Kaaing
juspms

JUSWISSOSSY
uonIpuog sanijioed

1300

d3s

Aaaing
tm_aw
doysyiom
3}el1s

doysyiom

onv

pieog

doysyiopn SUIUOISIA
diysiapean

nr NNr

yoeoiddy 7 A30j0poyreN g

olydess auldwi] - '€ a4ngi4

Mels joafoid

AVIA ddv

uoljezijliolid

JUSWISSOSSY

‘pieog 3ululanon

91 01 GZOZ ‘TT Jeqwada uo 1odal ayl Jo uoneiuasald
oyl ul Buneulwing ‘suonepuswwodal pasedaid

pue ‘sanuond pazAjeue ‘saewWIISo 1500 NQOY pa1e|dwod
weal ayl ‘Allunwiwod a8y} pue }Je1s Wodj yorqpas)
3unelodiodu| "Spaau paliluapl uo paseq sanuoud pue
suonepuawwooal 3uidojoAap uo pasnoo) aseyd |eul ayl

uoneziioud :€ aseyd

‘'spjepuels welidoid guidojonsp pue “QUaWSSaSSY
uonIpuo) saljioe e 3uiONPUOD “WBWSSASSY Aoenbapy
jeuoneonp3 ue 3ulwliopiad ‘sisAjeue Aloeded papnjoul
SOI1IAIIOY "UOISIA S,d0OY BaJy uap3 ayl uoddns sanijioey
FUISIXe MOy palen|eAd weal ayl ‘oseyd 1uaWISSasse ayl u|

JUaWISSassy :g aseyd

Gcoc

**U0I109]|00 e1ep aAIsuayaldwod

pue ‘(J8qo100Q ygnolayi 1sndny) SASAINS 1UBPNIS pue

1Je1s ‘(T 1sn3dny) suoissas ndul Jje1s (2 1sn3ny pue g1
aun() suoissas pieog SulUJIdBA0Y) pue diysiapes| papnjoul
SIYL "S|e0g ain1ny} S) pue 4Oy Baly uap3 pueisiapun 0}
aseyd SUIUOISIA B UM GZ0Z 40 [udy ul uegaq 109foid ay ]|

SuluolsIA :T aseyd

'ssa00.4d Zuiuue|d syl 1noy3noJyl SUOIRISPISUOD
Allgisea) |e2IUy9a] JO uolielodiodul pue ‘spaau
|euoeaonpa gUIAJOAS 0] SSaudAIsuodsal ‘saljliold yim
1UBwWUgdi|e SNONUIIUOD paInsuad AZ0jopoylaw dAIRIdY SIYL
‘saseyd juanbasqgns J40) suoiepuawwodal guiuueld ayy
aulal 0} parelodiooul AjjeonewalsAs pue ‘pieog SUlUIDA0Y)
ay] pue ‘syuapnis ‘}4e1S pue SsioleJisiuiWpe [00Yds
‘diysiopes| 4Oy ealy uap3 wol) palayled sem yoeqpos)
‘s$900.d 8y 1noy3NoIy] "SYIUOoW g JSA0 S3|0A0 aAleIB)
99.y1 40 3unsisuod yoeosdde paseyd e pardope dIA4 dUL

suljowi] '€

126




JZ ueld i9)se\ sanilIoed SZ0Z dOY ealy usp3

‘'spiepueis Aisnpul yum paugije Aeis o1 Juswdinba

pue sge| paziuiapow aJinbai swelsgosd uoIONIISUOD pue
‘Buiplom ‘aAiowolne ‘|eaipawl pue (pazisiapun ale sadeds
Aleulng ‘siendwod a1ep-01-dn yoe| sasse|d A1NdasIagi)
'sa3ua||eyo Alnn pue aoeds jueolludis aoey J gulp|ing

Ul sweJgoud uoieonpa }npe pue [euaq "aJn1onJiseliul
3uide pue yimou3d yioq palosjyal spasu olloads-weldoid

saoeds [BUONONIISUI 8SN-NINW 40 3|qIxal) Sunealy g

Jiedas poog ul pue a|qeljal sl ainjonasesul unsug

-spuey Joj seoeds doys/qe| Suiziuiapow 1o guipuedxy €

eJlowed ‘sadueius a1noas “g'a) A1vjes guloueyuy ‘g

usepow poddns 01 seoeds Sujuies| Suipes3dn T

doy uasoyo Ajpusnbaly 1sow aAlL 8yl ‘ABAINS J4e1S Bu3 U|

"SOAIIRINUI USaJS pue ‘SWalsAs Jualolje-A31aus ‘eoueldwod

"191em 10y pue guiqunid

a|qeljal pue ‘suonels (|11 pue syuis ‘Alajes parepdn
‘sWo0Jsse|d paziuiapow Suipnjoul ‘palou AjJUa1sISuod
aJom s1uswanoidwi Aljioe) Jopeolg “Suim yijeay paledipap
e pue ‘sdoys Sulysiulal oxne papuedxs ‘sioaied |eoipaw
Ul 991110 [EOIPAW UOIEBINWIS MaU B ‘90Ualds Aleulnd ul
suayouy Jogdie| 3uipnjoul ‘saiijioe) |euoilippe J0 papuedxa
10} pa||eo os|e Auel\ “1uawdinba pue s|00] piepuels
-Ansnpul pue ‘qQuawdinba 0apIA ‘sioandw oo ajgeljal
‘spJeogaliym aAnoelaiul ‘A3ojouyosl palepdn Yyum sqe|
pue SWo0JSSe[O Paziulapow 1o} paau ay) paziseydws Jje1s

guluiesy uo

(swolsAs

uoneonpa

:aJom sanond

vay 40! S[]22 YlIM ‘saway) Suliindal 8iom uoneziuispow

pue Aljigeurelsng *A111noas papesgdn pue ‘suowwod
1UapNIs ‘Suneas 100pPINo papeys ‘sagunoj Jels ‘saoeds
Suluies| 9|qIxa|l ‘SWo0J FuileaW JO UONIPPE ay) papn|oul

‘sasuodsal TE Yyum Aaains e y3noayl pue ‘syuedionied
0€ 1noge Aq papusie ‘sdoysyiom Al Ygnoayy saljioey
dOY eaJy uap3 uo yoeqpaa) paleys Jie1s asngny uj

solliold “Alajes sndwed pue ‘uiag-||om ‘uoireloqe||oo

1oddns 1ey) saoeds 1o paau e palinuapl os|e jeis

induj jjeis

('suondo  109|9S 8se8|d) ¢S8NI|I0.) |00YIS dOY Baly uap3 1o} sentiold doy ay) aie aAsl|aq Nok op 1By :Sasuodsay uonsand) AoAIng 1e1S - g's aingi4

%GT %0T %S %0

1Y10

sdiysuiaqul Juapnis pue sdiysisuried Ansnpul 1ioddns 1eyy saoeds guinoidwi
$90edS [BUONRONIISUI 9SN-[}NW 1O 3|qIX3]} Buneal)

s90eds |eUOIlONJISUI 01Ul S|00) |BLISIP pue AZojouydal Suneigalu|

guluiey uo-spuey Joj saoeds doys/qe| 3uiziuiepow Jo 3uipuedxy

uonualaJ pue Yymmol3 Jje1s uoddns 01 saoeds wWooIsse|o pue sjooyos guinoidu
sainyes) uIp|ing ualolje-A310us /a|qeuleisns Sulppy

(seale Buness ‘suapied “39) saniuawe Joopino uipuedxa 4o Fuiroidw|
uoneosnpa uiepow uoddns 01 saoeds duluiea| Suipeigdn

sanl|Igesip yum sjuapnis Jo) Aljigissasoe guinoidu)

(swa1sAs |eo1noale ‘duiquinid ‘OYAH “89)
Jiedal poog ul pue a|geljal sI ainoniisedjul duunsul

(swa1sAs elowed ‘saouenUS 21ndas “39) Avjes guloueyu]

yoeoiddy 7 A30j0poyleN  9g

N

Sluapuodsay AdAINS 1UBPNIS .qmm ;

So9puany doysyIoM 4jels o m

siuspuodsay AdAiIng J1e1s |ﬂ m

‘sjuapuodsal

AaAins juapnis pue jjels Aq Ayiond

dol e se paljijuapl sem uoledINPa uldpowl
loddns 0} seoeds Suiuiea| Suipeiddn

"Jopes| ssaulpeal 19aJed e se
Auspl s,d0y ealy usp3 ayl Sulusyigualls a|iym Jieis pue
s1uapMs Yyloq 1oddns 1eyy seoeds jeuonoun) ‘uilod|om
8uneald Jo souepodwl 8yl pai0odsiapun osje pieog ayl
‘uoidal ay1 ssosoe ssadoe Jo Alnba gulinsus pue ‘swesdoid
puewap-y3iy Joj Ayoeded Fuipuedxa ‘SpusIl 9210/4I0M

Y}IM SIUBWISOAUI BUIUSIE UO PBISIUSI SUOIIBSISAUO)
‘spuewap weJsgosd ainini pue uaLnd yloq 01

a|qeirdepe pue ‘uiopow ‘ajes ale 1.yl Sallljloe) J0) pasu ay}
paziseydwa sioquiaw pieog "ueld J91Se|A Sall|ioed ay) 40y
sanuoud wis1-8uo| ssnasip 01 doysyiom e ul pajedionied
pJeog SUIUIBACY) dOY BaJy udp3 ay) ‘Yaquiardag uj

"sal1liold JUsWISaAUl pue

Suluue|d wis1-8U0| 01Ul 1 812[SURI] 01 MOY pUB UOISIA J18Y]
uo 8UISNO0J ‘UOISSNOSIP BY1 PaNUIIU0D pieog SUlUISA0L)
d0y ealy uap3 ay ‘doysyiom diysiapes| syl Suimo||o-

doysyiopn SUlUOISIA pieog

"uoI1BONPA |BIOIUYDS] pue J9aled 1oy gqny e se
9104 S,d0Y ealy uap3 3uldiogulal -sdiysiaunied Aunwwod
pue ‘Quawagegdus Juapnls ‘UoI1rIoge||09 SI91S0) 1B}
sndwed Zuiwodam ‘|njineaq e guileald pue ‘AljigIssadoe
pue Alajes 3uioueyus ‘ainloniiseljul guiuayiguais
punoJe sanuoud paynuapl osje Aoy "seoedsyiom
plJOM-|BaJ JOLIW 1eY] Sqe| pazijeloads pue ‘swooisse|d
a|qeirdepe ‘uoneigalul A30jouyosal Jo souenodwi ayl
pa1y81Iysiy siepeaT "syuswuoiiAue ulules| Apeal-aining
‘a1qIxa|} sapinosd sndwed sy 1eyl uINsSus pue spiepuels
Anisnpui 3uiajons yum sweagosd utugie paziseydwa
sSuoIsSsnosIq "Yymosg welgosd pue ssa89ons Juspnis
1410ddns 1S9q UBD SaNI|19B) MOY J0) UOISIA WI3}-3U0| 83

uo 3unoaypal diysiepes| yum isngny ul uegaq juswagegu]

doysyiopn Suluoisip diysiopean

‘Aep

AJand sndwed uo YIOM pue ules| Oym asoy) Jo suonelidse
pue spaau ay)l 01 spuodsal pue saniold paieys

s1098}48. ue|d 8yl 1Byl SaINSUd ‘sAaAINS pue sdoysyIom
ygnoiyy paJayied ‘syuapnis pue ‘4jels ‘siaquiaw

pJeog ‘diysiapes| wou) indu| “Aunwwod 4oy ealy usp3
U1 JO S9210A 9U3 Aq paping SI ue|d J91SEIA Sanljioed ayl

Juswagesguy 'S



6 Ueld 19)selN SanlIoed SZ0Z dOY ealy usp3

shkoning Juswagegug Alunwwo) wol) seond - ' aingi4

1

.’xejal (01 Juswowl) e aAey pue og

ued SUBPNIS aIdYM Seale udaig 2o,
.’suonejs
19)eM 9|qISS922k SUIAeH Swoo4yleq suljapoway sndwed paso|d

e s, gurinsua Aq sndwied 1no aaodwii A|jeal pjnod am 3uiyi |,

.'S30] guntied ay}

aned pue sguip|ing ay) ajeAousy,
«'suonejuasaid Jauyied
Apsnpuil pue ‘siayeads 1song ‘suoljeloqe||od ‘sguijosw Jjels

104 pasn aq ued jey) aseds Sunesw Jjels pajesipap e spasu 4oy,

. J4eis 1oj aguno| adiu (e pue)
‘swoolyjeq pajepdn paau s,
w SUIM Y3jedH e ayjlj -Aywixold asofd
JO eaJe ue uj Sasse|d pajejal yjjeay jje:--guiney

Aq weigoud (si19a4e) |2IPSIA) BY] }1JBUDQ PINOM Y,

. 199482 ainynj AW Jo ains aw sayew (31)
pue Jej 0S 4Oy Ul 10| e pauled| aAey |,
. AS0jouyoa} pue sjoo} mau (pue)

‘991U aq pjnom sasse|d ay} (Jo) suljdpowial sawos,

77

'syealq pue unes Joj saoeds |BI00S ‘9](L1I0JWO0D 0)
$S900k puk S8I11|10.) WO00J1S8) parcidwl 10} pasu ay) aiom
SosuU0dsal SS0Jo. SaWaY] 1UBISISU0D Isow ay] uswdinba

pue s]00] palepdn pue ‘Ja1em 0} SS920B PasEaIoul

‘SWI00JSSe|0 Ja8Je| ‘seale JOOPINO JauoaId ‘SWalsAs
OVAH 49118 ‘stuawuodiAua uluies| paziuiapow ‘(snduwed

pas0|d e se yons) A1ajes paoueyud ‘swoot1sal paroidui
‘soords PooJ puk [BUNWWOD M3aU J0) spasau parysiysiy
S1UapNIS ‘syuawanoldwil AlljIoe) 1noge payse Usaym

*SoAjOSWaY] salljloe) |eaIsAyd syl uo

ueyl guluies| pue AUNWWod Uo 810w Pasndo) S1Uapni1s
1SOW ‘@oualiadxa ||eJaAn0 418y} Uo gunoslial uaym ‘AlgeioN
's1010N1sul pue sJ1gad yum sdiysuonejas [(njduiueaw pue
“LUBWIUOIIAUS BUIWIOJ|OM B ‘S|[IYS plIoM-|eal ‘Bulules| uo
-spuey Jo anjea ayy Suiziseydwsa ‘Suipiemal pue Suigegus
Sse 4Oy eaJy Uap3d 1e awil JI9y) paquosap sjuapnis

yoeoiddy 7 A30j0poyreN 8¢

sSw00Jsse|o

ul S]00} |elZIP pue Agojouyoal aiow Sulppy ‘G
Aepoy

ulea| sjuapnis moy poddns 03 swoolsselo gunepdn v
A1101110910

pue ‘uiqwn|d ‘Gunesy ay1| sgulyy Suipesddn Jo 3uixi{ €
Suiules)

uo-spuey Joj seale doysyiom Jo sqe| Suipesddn g
(suspJes Jo

‘apeys ‘Buneas 3uippe ayIl|) seale Joopino Suiroidw| T

:J9pJo SIY1 Ul ‘seale uimo||0)
9y pa109|as Ajluanbaly 1sow s1uapnis ‘syuawanoidwl
Aujioey 1oy sanuold inoj doy ayl Ajuapl 01 payse usaym

(%) payiun 0zuaioT

ues pue {(%8g) Payiun oipuesdT ues (% L) PaLIUN
piemAeH ‘(% T) patiun Asj|eA osised :s1ouisip Sunedioned
JNoJ 9yl SS0J0E WOJ) POAIDDAI B1oM SasSU0dsay “Jeak |00Yyds
GZ0Z-720T 8u3 Sulinp siesh-1siy %9/ 0 JUBWI|0IUS ||BISAO
ay1 8unoapal A|9s0l0 ‘Suapnls JeaA-1Sil) 9J1oM spuapuodsal
10 %0/ Alrewixoiddy “gunedionied alojaq sndwed ayy
UM Jeljiwe) aWooaq 01 Wil SJUSPNIS JBaA-1SI1) MOj|e 0}
191SaWas-pIW PalonNpuod sem AoAins ay] "sesuodsal 65
paAIgdal Yolym ‘AoAins 1uapnis e ygnoiyl 4Oy ealy uap3
U0 Yoeqpaa) aieys 01 PALIAUI 8J9M SIUBPNIS 4970100 U|

induj yuapnis

('suondo

1 109]9s aseald) ¢s3uIp|ing [00Yds S,d0Y @Yl IN0ge 1soWw ayl paroidwil g PINOYS 3ulyl NoA op 18Yyp 01 sasuodsay uonsang) AsAIng 1uspnis - £°€ aIngi4

%ST %0T %S %0
I /2410

sdiysuiaiul yuapnis pue sdiysiouned Ansnpul yoddns 1eyy seoeds uinosdw|
s90edS [RUONRONJISUI BSN-[}INW JO 3|qIX3]} uneal)

SWI00JSSE|O Ul S|00} [eN3Ip pue A30jouyoa) aiow ulppy

Buluiea| uo-spuey Joj seale doysyiom 1o sqe| Suipesddn

159Q 419y} Op }4e1S pue s1ayoea) djay 0} S82IN0Sal pue $a9140 Suiroidw|
(Buny3di 1eanaq 1o sjpued Jejos ayI|) sainiea) uines-A3i1ous 10 udaig Sulppy
(suapJeg 1o ‘epeys ‘Buneas 3uippe ayl|) seale J0opINo uiroiduw]

Kepoy ulea| syuapnis moy 1oddns 01 swoolsse|o gunepdn

SOIM[IeSIP YHM SIUBPNIS 104 8Sh 0} Jaised s3ulp|ing Suen

A01n9918 pue ‘Guiquinid ‘Bunesy a1l s3uiyl guipesddn 1o uixi4

(SeJowed aJow J0 S30URIUS 81N03S SuIppe aY1|) JaJes s|ooyos Suie

128



TE ueld Jojse|N saiIoed SZOT dOY Ealy uap3

4 W )

sweigoid Aoeded
10 MOJ} JaYjo0Ws 9seaJoul 0} saoeds
e Jo) sndwed guiuies| puedx3
aziuedioay

/ ymmous) weigolid x Aloede) k

=
adeospue|
.mwowcwwwwmm__wwh:& 2I01S Wapms
B 30nponuIe
- doueleadde ponuley
Jou9IX3
aoeds
Xal}/dA118100R||00
aoeds 1UaAa - Jelis pue
% 3UI1eas J00PINO SlUapN1s Joj seale
pspeys ppy paieys a1eal)
saoedg

AMlunwwio) 7 ddualadx3y sndwe)

4 u )

SWaISAS
A30jouyoal
pue ‘Suiqun|d
‘|leolnos|ae
‘|eolueyosw
Buipnjoul swaisAs
Buipjing urelurew
pue apeigdn

"SYUIS pue Jarem
01 SS920e anoudw|

/ alnjoniiseijuj k

s19Y0Nng yoeqpasad swagedul - G'€ aini4

pieog |
diysiapean

Hes i
suepmIs

:Alold ¢ do] e se paynuap| dnoiy Juswageduy

SpeoJ ssaooe
pue unped
anedal pue seday

swoonsal a1epdn

(quawdinba
9)es ‘salijus
9In28s ‘guIouay)
A1unoas pue Alajes

sndwed anosduw|

(sAemuyred
‘ugisap |esJanlun
‘vav) Ajiqisseooe

onosdw|

ANqissadoy % ‘A1vjes ‘uljesH

~

o

J

sooeds doys/sqe|
pue swooJisse|o
puedxa
pue 9z|uJapon

A30j0uyoal
9|qel|si 0}
ssa00e guinosdw|

uoneziuiapo

2 SjuawuoiIAug Suluiea] k

‘Auond unoy doy e se painuapl A|jeol1oads 10U aiom

1NQ S1949NQ 9AlL dWes ay} 0ul 1) pue yusawagegus uunp
palluapl a1om 1eyl Spaau sanljioe) Aoy Jaylo sapnjoul os|e
olydeld ay]dnoig Juswagegdua yoes 3uowe sanuoud doy
se paglowa sjuswanoidwi SaI1|I0.) JO SPUIY YOIYyM SMOYS
pue saway] aAl 9S8y sareisn||l €€ a4ngid "uJaou0d

10 |9A3] pue ‘Aoenbape ‘Aousanbaly eiA dnosg yoes woly
paunuapl aiam sanuoud inoj doy ay) ‘sdnoJg uswoagesus
usamiaq dellano pue Ae| sanioud aiaym Jo Fuipueisiapun
ue uleg 01 JopJo Ul InQ ‘SUIBOU0D puk S|eog swes

ay1 Jo Auew uo payonoy sdnoi3 Juswagdesgus syl Jo 1SON
‘A30j0uy0o9] 9|qel|aJ 01 SS820e pancidwl Se ||am se ‘sqe|
pue sSwoo0ISSe|[d JO Juswadueyua pue uoisuedxa ayl Yyioq
SOpN[OUl UONBZIUIBPOIA 7@ S1UBWUOIIAUT SuluieaT ‘ojdwexa
104 "sadA} 109(o.id Jo 93uels e sassedwoousd awayl yoe3

yoeoiddy 7 A30j0poyleN Q€

ymmoan weigoid 7 Aloede)

sooeds Allunwwo) % aoualiadxy sndwe)

Anqissaooy % ‘Alojes ‘yyesH

aJnonJiselu|

UONEBZIUJISPOIN 7% SIUswWUolIAUT SujuleaT

:sowiay} A8y oAl

01Ul padnoJg aJe JuswaBedus JO SWI0J ||B SSOI0. Yoeqpas

S BRI el

shemeaye] Aoy

129



Findings

<
<




GE ue|d 193SEIN SO0 SZOT dOY Baly usp3

‘suolsioep guiuueld

Aoeded aininy 3ulwloul pue puewsap anJl guipueisiapun
0} |eo1140 si sisijiiem weadoud 3uizAjeue ‘Ayoeded
a|qe|ieAe uipaadxa puewap ysiy Apuslsisuod 01 ang
‘Buiwwesdoid yoddns 01 3uliels a|ge|ieAe ayl pue als
|00y9s ay3 Jo Alloeded wooisse|d ayi 1e padded Ajjusaiind
SI Oy ealy Uap3 1e 1uaw||oiud 1.yl ajou 01 uenodwi si

‘puewap AUNWWOD

3u108U0 91POWLIOIOE pUk SSBI0k purdxo 0] d9oeds
|euononJaisul jeuonippe o} paau 3uissald ayy pue wesgosd
ay1 Jo Y18ua1s 8yl Yyioqg SaJ0asiapun uonezijinn ysiy ayl

"Jedk Yyoea 1SI|11em JUS1SISUOD e 0} duipes| ‘QuaW|oJud
|[euonippe sulel1suod aoeds WO0ISSe|D a|qe|IeAR JO Yoe| ay)
‘Mm0J3 01 senuiuod swelsgoid 4Oy 104 puewap 3|IYM HwWl|
wnwixew sy e guneiado pue pazijin Ajny st sndwed ayy
1ey) salelisuowsap uonelado Ayoededs-ieau siyl ‘%8166 10
a1eJ uonezinn e ul 3unnNsal ‘syuapnis 092 Sem 1UdBW||0JUd
S.d0Y ealy uap3 ‘Ueak [00yds GZOZ-120c U3 404

Auoede) /quawijoiug = uonezijin

:A110eded |e10) 01 JUBWI||0JUD JUBPNIS
Suiiedwoo Ag paie|nojed si 1| "pasn 3uleq si Alloeded
S,91IS e AJJualol}4o MOY Sainseaw UoI1ez|1in |00YyosS

uolnezijiyn |ooyss suipueisiapun

uoneziinn dUs GZ0g-¥¢0T - ' 24n314

ssuipuld ¢

sisAleuy Ay1oede) a1Is - T 24n3i4

uawijjoluy 8ls-uQ G¢oe-1¢coc %81°66 uonezijin aMs
1SU0ISSaS Nd 8 NV UM Alloede) |10l m 091 luswijjoJug {)S-UQ G¢0c-1¢c0C
9. Aoede) a11s [e10]
0 98¢ :uolissas Jad Aoede) |e10|
00l %G8 10310e4 uonezinn
002
00€ 8 T oT T
00% 9G/. 4 °14 8T
Su0ISSses JO swooisse
00s 19593 J SuoISSaS Joyoe 10
# X J010B4 UOIEeZI|IIN X J010e a|qepeon
009 1O # guipeo]
SUIpeOoT X SWO0ISSE|) 10 # 10 #
002
09, 9/ 008
006
uonez||nn aus
"SJUBWIUOJIAUD
guiuies| o9A110840 ‘Bjes pue ‘AljIqIxa)) ulinpayos
‘Ayjenb weJgoid Buluieluiew a|iym a1epow W00
ued 9IS aY1 S1UBPNIS JO Jaquinu a8yl S19911aJ aIn3i SIyL foedes

"S1UBPNIS 19/ SI dOY BaJy uap3 Joy Aloeded als |e101 8y |

SUOISSaS JO JaquinN x (103oe4 uonezijin
x 10joe4 Suipeo x wooisse|)) { = Ayoede) aus

:SMOJ|0J se sI Al1oedeo 811S 912Ndjed 01 BINW.IOL 8y |

'9|ge|leA. SUOISSS JO Jaquinu
91 1UN0d29e 01Ul SaYe] 0s|e Al1oeded ayl ‘suolssas (Nd)
uoouJalje pue (J\Y) Suluiow yyoq saretado 4Oy ealy uap3
asneosag "woo4sse|d 310 uoneonpa |e1oads Jad syuapnis
0T pue wooJsse|d 310 uoneonps |eiauagd Jad syuapnis

G 10 J0)oe} Ulpeo| pJepuels e saljdde 1011S1Q 9y "Wool
weJsgoid uoneonpa |eloads T pue saoeds gqe|/wooisse|o
|eJjauagd QT sapnjoul sndwed 4Oy ealy uap3 ayl

[|_JOAO S,91IS 9U1 dUIWJS1aP 01 Pa|eI0] UBYL pue Jaqwinu
9]0UM 1SaJedU 9Yl UMOP PBpuNoJ ||e aJe SWOo0ISSe|d

[le 1o} sanoeded 3unnsal ay] ‘spouad guiuue|d jjeis pue
‘S3U119}J0 9SIN0J asIaAIp 1oddns 0} sguines Alepuooas

Ul papaau AljIqixal) 8uliNpayds a8yl 40} SJUNOJJEe J030.)
uonezi|nn ayl "%Gg 40 1010k} Uofiez||in e pue (pjoy o}
paugisap SI WO0JSSe|D Yoea S1uapnis JO Jaquinu piepuels
ay3) 4010k} Suipeo| e Aq wooisse|d yoea SulAldiinw

Ag paie|nojed si Ayoeded ‘wesgosd 319 40 |00YIS
piepuels e 104 ‘sadA] wesdoid pue saoeds |euollONIISUI
S1l U0 paseq a1epowwodoe ued sndwed e syuapnils

JO Jaguinu wnuwixew ay} syuasaidal Ay1oeded j00yos

Ayoede) jooyos Suipueisiapun

uonezijnn @ Ayoeded Ty

131



L€ ue|d Jo)se\ SanlIoed GZ0Z dOY ealy usp3

‘Alunwwoo

B8U1491S0} 10} AllUBWE [BD1114O B -91RJ0QR|[|0D PUR 108UU0D
ued s1UBpNIS pue Jjels alaym aoeds Sulieyled paredipap
e syoe| sndwed ay) 1eyl pajeanal 3 ayl ‘doy ealy uap3
ay1 yum uswagesus ayy sunuawadwo) "syuswanoidwl
|enuelsgns Juswaldwi 0 fuipuny USIOLINSUI

pue “4jing-asodind ueyl Jayles paNLoIIB) USS] Sey 1.y
|ooyos Aseruawald ue se suidlio s,sndwed ay) ‘sguipjing
a1 Jo a8e paoueApe 8] :S1010B] PB10BUU0IIBIUI |RIBASS
woJ} sways gunel moj siy] ‘aouewdsopiad Jood gunesipul
‘o TH JO ©109S YT ||RIOAO UR PaAIDdal sndwed ay|

sgulpul

puaba

21095 pajybiaps [IBISAQ
aloag Mobaje

Wiy fobsje—

Suluiea] pepualxgm
AlqQuiassy m
Alend |eluswuoliAug
2oeds |euononJisu|
uoneziuegiQ
Alunwwo)
Aunoag ® AlajeS m
90Uasald m

'sooeds |BUOIIONIISUI SS9SSE 0} Pash S101oe)

awes 9yl Uo -(sqe| 10 Swooisse|d “a'1) seoeds |ew.o}
aJow juawaddns 1eyl sadeds J00pPIN0 pue Joopul |eWIOLUl
-sooeds ulules| POPUDIXS SOSSISSY :Suluiea papuaixy

"goueIqWEe BUluJed| 0} 91NQ1IIU0D 1Y) SIUBWD|D
ugisap pue ‘Alljenb ainixi pue ainliuiny ‘8zis pue adeys
aoeds gulIOpISU0I ‘seale Zuluip pue eloypne 3uipnjoul

‘sooeds Alquiasse Jo Alljenb ay] Sossassy A|quiassy

‘Aljenb Jre Joopul
pue ‘uojwod [ewsayy ‘unysiiAep ‘sonsnooe 3uipnjoul
‘S1010B) |EIUSWIUOIIAUS S3SSaSSY :AJljen) |RjuaWUodIAUg

‘aoueIqWe Zuluiea| 0} 83NQLIIUO0I 1Y) 8injonJiseljul pue
‘saysiuly 40|02 ay) pue ‘saoeds juadelpe 03 AUAIIOBUUOD
/Aouaiedsuely {SMaIA pue SMOpUIM ‘saljiunlioddo Aejdsip
pue uonejuasald (Alljenb ainixiy pue ainyuiny ‘adeys
pue 9zis WooJ Se |yons ‘S1010e} U0 paseq SoIpnis e pue
‘sqe| 90UdI0S ‘SWO00JISSE|O S9SSasSY :9oedg |euoljoniisul

‘SafjiAnoe

1UBPN1S SNOLIBA J0J S90BdS pue ‘uoiieloqe||0d Aynoey

10} sooeds ‘9910 ulew sy} uipn|oul ‘l0o0yds 8yl UlyHUM
sooeds Jo 3uluonisod |eijouad oyl salen|eA] uoneziuedio

9100S Aoenbapy |euoneonpl - €4 2.ng14

Bhe= e
41

szl act

IEN

‘AUuNWWod ulpunoins ayl pue
|00Y9S 9Y1 UIYlIM ALlUNWIWOD JO 8suss e pue sdiysuone|al
181504 01 AlljIge s,udIsap Allj10.) 8yl S9SSOSSY :AHunwiwo)

(AloAnoadsal ‘uonealasqo aalssed

pue aiempiey Joop 3 9) sainies) A1uNndas ,1J0S, pue
.pbley, yioq pue ‘suoneoso| weidoid ‘Aousiedsuesy ‘saul|
1YSIs 9y1] Ssyuswale ugisap 3ulBPISUOD ‘sainseaw A111Ndas
pue A1ajes s,|00Yds 9yl S9ssossy :ANInoas @ Alajes

*SI01ISIA pUe S1UaPNIS Y10q 10} 9ouaLIadxa |eAlLIe
ay1 Jo Alljenb ay) se [jom se ‘Alunwiwod ay) 0) SaAjesway)
1uasald spunoid pue uIp|INg 8yl MOY Sa1eNn|eAT :90uasaid

:MO|9Q PaQLIOSap ale sa110831.9 Y] "%00T

01 0 JO 98Ukl 8yl UIYLIM 24090S SAIRINWND B Ul Sunnsal
‘poregeid3e ale A1030180 Yora J0) S8100S "Sa110891e0 Y310
01Ul PAPIAIP ‘suonsanb £ 1O SISISU0D JUBWSSASSe Y3 ay L

‘papaau Apusgin

1SOW 8Je UgIsapal 10 UONLZIUIBPOoW Ul SIUBWISBAUI
alaym Ajnuapi 0y |00y duluueld oigo1elS B Se os|e

1NQ SUOIIPUOD 1UBJIND JO Joysdeus e se A|uo 10U SaAISS

bivgay NOiSiTo) &0 S

ssulipuld  9¢

1] *Alinba weJ3oid pue ‘AIaAljop |euononIsul ‘guiules)
1uapn]s syioddns JuswuolIAUL }INQG S, sndwed sy} [[om Moy
10 M3IA J13s1|0Yy e sapiroid AZojopoyraw siy] “sajdioulid
ugisap |euoneonps Asejodwaluod Yyim uswugie Joguols
1091}8J $9109S Jay8Iy aJaym ‘oLigni pazipiepuels e guisn
P2J00S 9JoM S29BdS DAIIBIUSSaIdaY "SI0SSOSSE paulel]

AQ Pa1ONPUOD SUOIIBAISSJO [ENSIA 8}ISUO ZUISn SuoIsusawWIp
9S9Y] SS0J0E palen|eAd aJam s3ulp|ing s pue sndwed

ay] “8uluies| papuaixa 1o dnoid |jews Jo) saniunyoddo
pue ‘A30|0uyoa) 01 SS890e ‘A11UNd3S pue Alajes

‘sooeds 3uluies) Jo AIjIgIXal) Se yons -S|eog |euoeanpa
uJopow 0} pall BIISILIO JO SBLISS B puNOJe Painionis

S| |00} 3 9y "sadnoeld [euollonIISuUl pue sluapnis
s,Aepoy J0 spaau oyl oddns sjuswuoIIAUS uluies)

pue s3uip[ing |00YIS ||oM MOY 91BN|BAS SJUSWISSISSE Y3
‘OVAH 10 8Ull00J 8Y1] SWBISAS JO 91e1S |edISAyd 8yl uo snooy
UOIYM ‘S1UBWISSASSE UOIIPUOD A1|10R) |BUOIIPEIY 9YIlUN
‘sndwe) 4Oy eaJy uap3 ayl Jo 1uswssasse (y3) Aoenbapy
[euoeonp3y ue pPalonNpuUod Wea} uewised supad ayl

ASojopoyla A

Aoenbapy |euoljeonpi v

132



6E ueld J9)SeIN SaIIIIoe] SZOT dOY ealy usp3

‘A1ajes pue Aljiqelal Ajoe) apim-sndwed ainsua 0] S140440
uoneziujopow pue ‘Jiedal ‘eoueuslulew Joj seale Aioud
1y31y8iy s8uipuly 8say] "spaau ulhleA usamiaq 94090S

s.g 8uipjing Sumds ‘uedsayl| paloadxa 1oyl papasIxa
aney (g pue T So|qe1niod) om} guluiewal ayl a|iym

‘paziuiopow usaq aAey ({7 pue € sa|qelod) YoIym JO Om]
‘so|qelod Jnoy Jo S1SISU0D g 3ulp|ing "posau awos aAey ||11S
1NQ ‘UoIIPUOD Jle) Ul 8le © pue y s3ulp|ing "paau ygiy pue
Sa10UdIoap UeOIUBIS FuledIpUI |04 ||BJ9A0 1SaY3IY By}
aAey d)s ay) pue H ‘4 ‘3 ‘0 s3ulpjing v Sulp|ing woJj Jede
sguip|ing |e ul 3uipesddn alinbaJ pue jualoyap ale SWalsAs
uonoaoid aJll pue ‘sguipjing |je ul Suipeiddn aiinbal

pue 1uaIol}ap ale SWaIsSAS |eo14199]9 ‘sndwied ay) SS0oY

sgulpuld

ssulpuld 8¢

Xopu| UORIPUOY SaN[Io.] - 117 94nBid

000'TCS 8ls
0EY's H 8uipjing
0€e'LT 9 guIp|ing
0€9°CT 4 8ulpiing
00S'T 3 8ulping
009‘ce 0 8uipjing
00.'8 g 8uiping
v 00€‘8 v Suip|ing
%6 %8 %V %0T %1 %ST S ——
|ea1os|3 OVAH Sl guiquinid guijooy SInSoRU3 suping oI uping
. all4 . . Jouaixg
) ualiye "a1epdn ¥Z0z AInf TZ0z Jequisrdas
1>104>0v°0 I el Hod 'a1epdn (dIN4) ueld 191seln sanijioed 101sIq |00YdS payiun piemAeH ¢
0%°0>104>0€°0 a 1004
0£'0>04>020 [0l Jleq
02'0>104>0T°0 g pooo
07°0>104>000 Y 1u3||93x3
a3uey 8109S |94 apelsy  uonduosag

"UONIPUOD 8JN1oNJISEIUL 8IS Sulen|_AS 10}

oleW |9]jesed e Suipinoid ‘81Is 8lilus 8yl SunONIISU0I8)
10 1500 8y 01 S1UBWI|S 31IS 1UaIolap soe|dal Jo Jiedal
0115090 a1 Suiedwod Ag pale|nojes si |94 ayl “‘alls ay) Jo4

anjep uawaoe|day
siieday 0109 =04

00T x
:se pale|nojes si |94 syl

'suofie|nafed (194) xapuj uoiipuo) Ayjroed

pue anjeA Juawaoe|dal 8yl WoI) PapN|oXa Usaq aAey S1S09
9say] ‘A|8u1pi029y "SsyJewyouaq 10afoud Jejiwis uo paseq
3uip|ing e Jo anjeA Juswaoe|dal 8y} JO %/ Juasaldal

0] paWNSSe ale 90URASAUOID |BOILIDA pPUB SBYSIUl) JO1ISUI
‘SWa1sAs |BIN1ONIIS “QUBWISSaSSE SIyl Jo sasodind ayy 404

*sgulp|ing 8yl ul yiom Aue

Funpjerispun 0} Jold pa1oNpuod 9Q UONREeN|BAS [BIN1ONIIS
aAISUBYaIdwod e 1Byl PapUSWWO0Da S| )| "90URABAUOD
|EOILIBA 1O SBYSIUL JOLIBIUI ‘SWBISAS |BINIONIIS BY) 91BN end
10U pIP 1UBWSSASSE SUONIPUOD pue ApNIS €20 2l

¥ 94ng14

Ul paledIpul Se ‘spaau Jiedal JuedlIugIS alow a1edlpul
sopeJd JOMO| 9]IYM ‘UOIIIpuUOD J18118Q Ul S3uIp|ing pue

S|04 Jomo| a1eoipul sepesd Jaygiy oW siyl Suisn papesd
aJe sWalsAs Juauodwod Jivyy se |[om se sguIp(ing ‘v
2.n814 u] “8uipjing ay3 Suioe|dal JO 1509 dY)] 0} SBI0UBIOIBP
paiiuapl 3ulliedal Jo 1509 ay) saiedwod yoiym

‘(104) xepu| uonipuog saijioe4 dyl sl yO4 ue Jo indino ay|

cleak 1sed ayy

JBA0 PBAISSQO SaNSS| 10 SBZUBYD UMOUY Aue 108|)8. 0} Wes)
S911|108.) S,10141SId 9U1 YlIM Pa1RI0q0LI0D SEM UOITRWIOMUI
aullaseq 1.y ‘SwWalsAs wuele aJl pue ‘Guiqunid ‘|eol1o9|e
‘lealueyoaw ayl JO MaIASL €20 e parelodiooul yorym
‘S10011Y2Jy soue|aise) IAlaq Aq paltedaid arepdn ueld
Js1sel sanlioed $20g 9yl uo Ajuewlid paseq st yo4 siyl

‘'Spaau 1uswaoe|dal Jo ‘iedal ‘eoueusiuliew

10 8d09S ay) 3ululyap pue saloualoyap gulhinuapl Aq syosse
|eaisAyd s.Aj10e) B JO uipueISIopun UdALIp-elep e apirosd
01 sI (YQ4) JUBWSSasSY UoIIPUOY SalM|Ioe] e 4O [e0Z 8y L

ASojopoyla A

uonipuog ANjioes €y

133



T ueld 191selN Sal10ed SZOT dOY eaiy usp3

auljaWi] UONONIISUOY - G 8nSi4

$198.8)) |eIIPIN .
siapuodsay sl .

3SN IN3H4NO H ©a1g

agel01s

ASojouyds] uoIONISUOY
gulysiuyay oy
ASojouyday Suipiom
$90UBI0S Aleuliny

3SN IN3HHND D A9

(a1qissa00e
VYQ@y-uou ‘|| pug) aselols .
Buiuren ajo1ysp uoissiwg 047 .
sweJigo.id aanowony .

3SN IN3HYND 4 a9

pappe g-g pue T-g ssuIpjing 8|qeriod e
4 8uipjing ui uoisuedxa doys e Jo uoi3e|[dwo) e O86T }+-eee--

5 SuIpjing ul uoiIppe aSe.Jols e JO UOIJONIISUOD) e
H pue 5 4 sSulp|ing JO UOIIBZIUIBPO

qe| 9/u04199|3

wooJ Sunjeip pue 8in30a7
qej uoneauqe) AesH

doys auiyoep

3SN 1¥YNIDIYO H DadTd

doys 1au1qed [[IN .
doys Anuadie) .
doys |els .
seale }IoM [ejlow pue
Sunsauidus |einynoudy . woou
qe| A13siwayo [ein3ndLsy . Sunjeip pue jjey ainyoa7 .
doys wueq . doys [esaig .

35N YNIDIYO B HATE ey o
3SN TIVNIDIYO 4 HA1g

wooi pieog .
SO0 e
gny sAReASIuIWPY .

E 3aSN INJHHNO V OAT1g

191U3)) |eUOI1EJ0A U\\Q\S\QMI oyl .10J
SuIp|ing sAnesIujwpeE se pasn v Suiping

H pue 9 4 ‘3 ‘v sguipjing JO UO[IONIISUOY e

|00Yy2S Aleluawalg Jagiaqsuer) yiny ayl se
BAJaS 0] 8Jn30NJ1s ulew s, sulpjing uonajdwo)

. W00ISSe| SI9aie) [BOIPSN g B
[N saoeds 1oddng :g-g pue g-g .
uoleoNp3 Ul s18ale) T-g B

m 3SN INJHYND g Ha1d

pappe t-g pue g-g ssulpjing ajqeliod

S92IAIBS [euoneonpy
Mme7 Ul sigale)

I s192.18) [BOIPSIN
A1nd8s1agA)

wooJsse[o SuisipueyoIB)

Sw004sse|o [euad

3SN IN3H4ND O ©AaTd

2 8ulpjing 4o UOREZIUIBPON

wool asodind-||y .
uapegiapury o
swooisse|) .

3SN TVYNIDIFMO O ©a1d

0 8uipjing o1 pappe

wooJ asodind-jje ue Jo Uoi3oNIISu0)

*'su0ll0uUNy 8say} 1oddns 01 papuaiul

J9ABU 8J9M ey} suolleingiuod |ejeds pue ‘swalsAs
|ealueydaw ‘ainjoniselul oy sepeigdn aaniqiyoad
Allenualod pue A]1S00 91811SS929U P|N0o Sluawalinbal
[euoireonpa SulA|oAS 10 saBueyd dlewwelgold aining
‘ugisap 3uip|ing |eUISIO BY] JO SIUIRJISUOD By} AQ payiwl)|
ale suonerdepe ayi ‘spaau WNNJLIND USLIND YUm ugije
01 Pa1IJ0J18) USD(Q dARY Sa9edS 9Say] 9|IUM "d1epowwodde
0} paugdisap AjjeuigLIO 10U 2JoM ABY) SasN 10}

pawweJgoid Ajpualing ale sguip|ing unsixa 1sow 1eyy si
93ua||eyd 1uedlIUSIS ¥ "dWI1 JOAO SuJin1al ulysiuiwiIp pIalk
M saiedal pue sapeigdn walsAs SUIISIXS Ul JUSWISAAUI
panunuod pue ‘uide si oljoyriod uip|ing s,d0Y Baly uap3

ssulpuld

‘'sweJsgoid sigaie) [eOIPSN pue Siepuodsay

1S414 9Y1 01 SWOY MOU S| 1| "l SOIU0JI09|8 Uk pue

‘Wo0J 21N108| pue Sunjelp 3|qISIAIP e ‘ge| uoneolqe) Areay
e ‘doys auiyoew e pasnoy Ajjeuiglio H sulpjing “481ua)
|eUOIIBOOA piemA_H 8yl Jo 1ied Se GOAT Ul P81oNJIsSuo)

H 8ulp|ing

'Q/6T Ul P21oNJISU0D sem uonippe agel0ls

v ‘swelsgoid A30]0uyd9] uoNONIISUO) pue ‘Guiysiuley
0Ny ‘A30jo0uyda] Sulp|dM ‘@oualos Aleuln) 1oddns 01
pasodindal usaq sey 3ulp|ing ayl ‘awil JoAQ "doys 1auiqed
|'w e pue ‘doys Anuadied e ‘doys |L1ow |eioud3 e ‘seale
YJoM |e1awW pue Zuisauidus |einynouge ‘gel Asiwayo
|ednynouge ‘doys wue) e pauleluod Ajjeniul 5 suip|ing
‘J931U8) |eUOI1BI0A piemAeH Byl Jo} GOBT Ul }Ing 0S|y

9 Sulp|ing

‘Buiuien (A3Z) 9121y uoissiwg o497 dulpnjoul ‘swesdoid
A30]0Uyoa] BAIIOWOINY 8SNOY 01 SaNUIU0D Zulp|ing
oY1 ‘Aepo] "086T Ul po1e|dwod sem uoisuedxa doys

V '9]q1SS920ke YAV 10U S| )| SB 93BI01S J0) PAsSN Ajjualind
S| |9A8] PUODSS Y] ‘|BA3| PUODSS B Ul 8A0gEe WO004 Zulljelp
pauiny ||ey 24n109| e YUM 400} punosd ayl uo doys |9saiq
pue doys 0oiny ue papnjoul Ajjeuidiio 4 guipjing 4aua)
|eUOI1BIOA piemAeH 8y} Jo 1ed se GOET Ul pa1onJisuod

4 sulp|ing

ssuipuld  Qp

1uawdinba pue Alaulyoew
9101S 0} PasN [|11S SI pue ‘4a1ua) |BUOIIBIOA piemAeH ay}
10} Ayj1oe) 93eI01S B SB GOET Ul Paloniisuod sem 3 gulpling

3 Sulp|ing

*S1UBpPN1S J8ZUNOA 10) pazIs ||e ale )

gulp|ing ul saunixy ‘|ooyos Aieluswald ue se gulwweldoid
|eniul sy 0} ang ‘swelgolid }Npy |BO1J109|3 pUR ‘SJINISS
|euolleonp3 pue ‘meT Ul sisale) ‘sisale) |eIIpaA
‘A11N23sJ90A) Ul swesdoud pue {(T-)) wWoos usriegdiapuiy
JBWI0) 8Y1 Ul WOo0JSSe|d BUISIpUBYIIBIA B (paziulapow
AluddaJ InQg “‘UIM 1SOP|0 BYI UI) SWOO0ISSE|O |BIua(g
sasnoy Ajjualing 3| "asn Ja1uad) |euonednodQ jeuoiday

JoJ pardepe uaaq 9ouls sey pue /JGT Ul UolleAouS.
1uamiapun guip|ing ayl "T96T Ul pa1o|dwod sem

‘xauue pue wooi A30j0uyoa] oyl se SUIAIaS MOU ‘uonippe
wooJ asodind-||e ue pue ‘QGET Ul [00YoS Alejuawa|]
Jaglagsuen yiny se pajonisuod Ajjeuidiio sem 9 3uipjing

0 8ulpling

"W00JSSEe|D
sloale) |ROIPSIA B Sasnoy #-g pue ‘saoiAlas 1oddns
asnoy £-g pue g-g ‘uoneonpy ul sieaie) sasnoy J-g "sieak
1U828J Ul PjOPOWaI U] 9ARY PuUR 900Z Ul POppe aIom
-8 pue £-g 9IUM ‘SO8ET SU1 Ul Pa||eISUl 219M Z-g pue T
-g s9|qe1i0d "s3uIp|ing ajge1iod Inoj Jo S1SIsuod g suipjing

g 8uipling

‘W00l pJeoq e pue saolo 3uisnoy ‘guip|ing
aAnessiuiwpe s,sndwed ayy se uolloun} 0} SSNUIUOD 3
"J91Ud) |BUOIIBIOA piemAeH ay) o) Bulp|ing aAleASIUIWPE
92Ul Se GO@T Ul pa1onIIsuo9 Ajjeuiglio sem y 3uipjing

v suip|ing

‘'sayepdn Joy

paau pue uoiIpuod ,Sailljlo.) JIdyl 01 S8INQLIIU0D d3e Jlay ]
"S,096T 83 Ul 3jIng AjjeuiSIIo 81om sBuIp(ing 8y} 4O 1SO

auljawi] sanljIved '

134



€ ueld JoIselN SanIIIoed SZOZ dOY ealy usp3

1iey) spiepuels azis weigold - 9’ aingi4

00v-09T

swooy daid / aSel0ls

000'T-008

(9)esedos
J1) woousse|) Aloay

spiepuels azIS weigold - 9oedg suiuoddng

ssupuld gy

135

Ww00JSSe|0 Juddelpe pue ‘swalsAs 000'Y-000'E O[OIUBA UOISSIWT-0187
Rojes ageyjon-yaiy ‘suonels 3uidieyd A3 : T
wooJsse|o Juadelpe pue ‘ogelols 00049-000'€ ASojoulyoa) SUIPIOM
seg ‘uone|iluaA ‘syjooq Suipidm |enpIAIpU| ) =
s|elalew J0j 93el01s pue 008 T-002' SuisipuRyRIoN E____:_ ___=
‘aoeds Aejdsip ‘eale ugdISap/3uIMas sapn|ou| o
sSge| 99UdI0S JBAU UBYO ‘SHUIS . ) 100181 [291Do pazisiapun
ge| pue ‘suinbauuew ‘spaq uaned sepnjou| 0087-00C'F J [EAPOW aguey UIlyuM
pazisianQ
Agieau woo4sse|d {ead 1nouiny 1o} 000'E-000'C (LINT / @2ualdos 10109 uonduosaq
a3el01s ‘s|jup wawdinba 10} eale uoneNWIS all4) 1apuodsay 31sii4
SOp09
Uieay yum jueldwod ‘ease uolez||iels 008‘T-00C'T siaale] |ejuag Sallljioey
pue ‘syuls ‘slieyd |eluap salinbay }INg-9s0dind MU 4O UOIIONIISUOD 10 ‘SBUIP|ING BUNSIXS d0OY ealy uap3 ie Jujuueld ||eJano pue ‘uoleziulopow
dnies 0} suoIIppe ‘saoeds PazISISAO UM UOIRINSU0DS JOLISIUI UORONAISUOD 8NN} JO} BUIIBSEQ BZIS Jedjo &
YJIOMIBU 81NJ3S pue INoA.| UOIEISHIOM 008‘T-002'T Aanaasiagh) ysnoJyy Jay1aUM -papuedxa aq pjnom sadeds pazisiapun Se 9AJ9S 0} Papudlul dle Spiepuels asay] "doeds ajenbape
9|qIXa}} Yum ge| Joandwod yoa-ygiH A|jeap| “uoa3 Ul se0eds PazISIon0 pue ‘anjq ui sagues sey weigoid yoea gulnsua ‘sdoys pue swooisse|d
K108y} 10} WOO0JSSE|D Judde(pe . ) R 9ZIS papUBWWOD3I JIBY) UIYUM sadeds ‘pas ul Jeadde paziuIapow Jo Mau Joj Buluueid sping osfe Ay ‘sweidod
pue ‘9g8el01s ‘Uayoly apeig-jelolawwo) 000'€-000c 1S "o sooeds pazisiapun "sndwed uo seoeds |euolloNIISuUl 41911 1oddns sa1)|1oe) BUSIX® ||9M MOY BUISSSSSE o
gunsixa 01 sazis 9say} saiedwod pue spiepuels YJOMaW eI} JUBISISUOD B 91Bal0 spiepuels 9oeds weigoid
93eJ01s 109/oid pue ‘Uoi109||00 ‘o
1snp _mmwmo _on i mwhm o_ocm Cm_v_o_o 0007-005'z|  A83010uyd5] UORONASUOY 9oeds weigoid papuswwodal spldap ‘9 2in314 uoneolddy pue asodind
‘ymoug weigoud pue ‘spasu Juswdinba ‘spiepuels
Buluies} 011euddS 104 INoAe| 000'Z-005"T Ayojes dlland 1Ua1IND 0] PaYdleWSIW MOU die SO96T dU3 Ul }jing-asodind ‘sooeds pioddns pajejal pue Aemyred 4Oy eaJy uap3 yoes
8|qIx8|} :90eds (e|/W004UN02 ¥o0W sapn|ou| 72 SOISudlo4 ‘meT ul sisale)d 9JOM 1BY] SgB| |BUOIIRIOA 9] UDAT 'pazis Ajorelidoidde 103 spiepuess aoeds wesgoid ayy seensn|ll o' a4ngi4 “ezis
Sjeualew 10U B.e ‘|00yds Aleusws|d ue se 3ing AjleulBuo g Buipiing SSe[0 1UBpNIS-GZ B U0 paseq ‘elep 1uswi||oJua 1usapnis pue
BuIyoes) J0) 53eI0)S ‘SuBWUOIIAUL Buluies]|  008T-00Z‘T uoneanp3 ui s19aie ur Bunesado sue3oid SO "SWEIB0Id 19U} 40} PZISIOPUN g5, 1nofe) usLudinbo ‘Soni|ioe) BUNSIXG LWOL) SOZIS WO
pale|nwis 1o} dnies ge| + WooIsse|) ale Auew ‘spiepuels ddeds wei30id BU} }99W SWO00I BWOS |eo1dAy 8uisn padojonap alom spiepuels asay] ‘Aemyied
aoeds A10ay) Jusoelpe SIIUM "S92IS 50EdS [eUoNONASUl BUNSIXS S,d0Y B3IV USP3 weJgoud yoes Joj syjuswalinbal azis ayendosdde ayy
pue ‘a3el01s |00} ‘SYI| 8|21YSA Sapn|ou| 005'7-000°€ ABolouyoay saowoiny 01 pa.eduI0d 819M SPIEPUEB]S 8ZIS WelB0id du) ‘sweisoid aulap 1eyl spiepueis aoeds weladoid dojorsp 01 diysiapes|
) ) 3uisixe Loddns salllj10.) 1USLIND [[9M MOY puelsIapun O] . .
dOY BaJy Usp3 Ylim paleloge||od uewises suniad
s|ellolew snopJiezey
suiysiuya
pue sued Joj 93elols ‘uoissaiddns|  00S‘S-000‘% 2 UOISI0D m>;MEo”=M sguipul4 spiepuels asedg weisoid JO MIIAIBAQ
all} pue 1sneyxs Yum y1ooq Aeids salinbay ah ’
(4S) @8uey aziS
Aemyied uj swooy sunsixg sluswalinbay | adA1 qeq / Aemyired weigoid ]
s spiepuels weisoild Gt

spiepuels azIS welgo.d - 99edg |euononJISu|



G ueld 193seIN SalII0e] SZOT dOY ealy usp3

SUoI}EpuUBAWILUO0I9Y
09




¥ ueld ieise|n saniioed SZ0Z dOY ealy usp3

'dOy ealy
udpP3J JO SPOBU dBY]1 9AISS ABY] ||OM MOY J0J) pazAjeue aq ued
s109(04d |ennualod 4ay1a801 Sasus| 9say) 1e SuI00| UBUYM

‘shemyied 4Oy mau JO UOIIONPOJIUI

8yl Jo 1udwijoiud pasealoul poddns syosafosd asay] "spasu
1U8.INd 1oddns Jo1aqg 0} SWooisse[d gunsixa guigdiejua
apnjoul os|e Aew Aoy] "Sau0z uluies| 9AlRI0gE]|0D

JO ‘swool daid ‘93eI01S Se yons seale pazi|eioads

J0 ‘sge| ‘SWO00ISSe|O Mau 3uippe SA|0AUl Aew SUOIIPPY
"ymmou3 weigoid ayepowwodde 0} aoeds poddns 4o
|EUOIIONJISUI MBU 818840 1ey] SBUIp|INg SUISIXe 01 SUOIIPPY
‘uonippy

‘'sauljowil uoneluswsa|dwi 1S93U0| pue S1UBWI1SaAU| 1sagd.e|
3y} 1uasaldal syoafoad asay] uolppe Jo uoileziuiapow
ygnoJayl parepowwodde ag jouued jeyl sweisgoid
Buidiawae 1oy saoeds 1ing-asodind apiroid 40 S8INONILS
palepino aoejdal Aew s309(0id UOIIONIISUOD MBN “BUS

By} U0 saNi|1oe) 10 S3UIp(INg MaU AjaJ13ud JO UOI1eaId Yl
1Uo13oNIISU0) MaN

‘Suim weigoud

MaU e pjing Jo
Buip(ing gunsixs ue
0] WooJ Alunwiwod
e ppy :sajdwex3
‘sweJsgoid mau
uoddns Jo Ajoeded
asealoul 03 sguip|ing
gunsixa 01 aoeds ppy

MaN :9|dwex3
*A10eded mau a1eald
JO S9UO0 pPalepINo

Mau Ajainus pjing

uonippy UOINONASUOD MON

'saooeld 159q |_UOIIONIISUI pue Spiepuels

Ansnpul 109|)04 1ey) seoeds guluies| 91eald 0} Saysiuly
uiysaijal pue ‘Aousiolyys Agieua Zuinoidwi ‘A3ojouyosy
uiapow gunesgalul ‘adnioniselul pue sanjin guipesgdn
‘s1noAe| dulINgi U098 dpN[ouUl Aew SIy| "splepuels

A1ajes pue ‘A11|1g1SSa00k ‘|euoileonpa 1Ua1ind 199w

0} saoeds Jo sgulp|ing 3unsixa 01 sapegdn aAlsuayaidwo)
:uoneziulapon

‘paau 21109ds auo ssaippe pue 8doods

paluwi| e aney AjjeoidAy syoeloid asay] “Aemyied oyloads

e 1oddns 01 Juswdinba mau Sulppe 10 ‘Wo0ISSe|o a|3uls e
Suungdyuooal ‘Bunysgi Suinosdwi ‘swarsAs JYAH Sulpesddn
Jo gulnedal apnjoul sajdwex3 "Aljioe) unsIxe ue Ulylm
paau 10 anss| o19ads e ssaippe 1eyl s1oafoid pasnoo
;uswidAoadwi| pajasiel

's109fo.d [enusiod Sunenjeas

ul Aduaiedsuely pue AoualSISUOD ainsua sdjay sall0ga1eo
asoy1 guipuelsiapun ‘swelidoid |jeuoneonps uo pedwi pue
“QUBWISaAUl ‘9d0os JO |9A3] 1UBJBLIP B sluasaldal 10a(oid
10 8dA} yoe3 "sadA] unoj 01Ul payisse|o aiom syoafoid
|euded oyl ‘paldinbal uoIIUBAISIUIL JO [9AS] Y] UO paseqg

sadA] 109loid

sadA] 108l0id - T°G 2inJ14

$$

‘'Saysiul pue
SWa1SAS UIopow Ylim
SWI00JSSeD 10 sqe|
a1epdn :o|dwex3
‘Alligesn

anosdwi pue
SpJepuels uaind
199W 0} seoeds
UIISIXd 91eA0OuUDY

"9SN M3U 10} WO
e 1OAUO0D ‘Suloudy

ppe ‘suun Qy¥AH
ooe|day :sajdwex3

sjuawaAoIdul
pasnooy ‘|lews

s100(01d poyegie]

uoNeZIUISPON

‘Suiwwesgod

uonBONPS |BOIUYIS] Jo3JeD Ul S88ueyD aJniny

01 3undepe jo ajqeded sal|1oe) UIBPOW ‘9|qIXa) 918940
pue ‘}je1s pue Sjuapnis Joj SJUSWUOIIAUS UIYIOM pue
Zulules| Jo Alllenb ay3 anoidwi ‘selousloyap SUlISIXd |BOILID
ssalppe 01 paugisap aJe syo0afoid asay] ‘s1oafoid [eudeod jo
oljoj1iod 21391e1S B Salnuapl dA4 9yl ‘SisAjeue juswi|joiud
pue ‘syuswssasse Alj1oe) |eo1uyod9) ‘yuswagegua
Japjoyayels ysnoayy pasayies siysdisul uo guipjing

S|eoy pue uolldonposu|

suollepusWWoodYy 9

sooeds

10ddns pue [euoioNJISUl SN-I}NW 10 8|qIXal} 91eal)
K1ajes aoueyul]

seale JoopIno aroidwi|

Jledal poog ul pue a|gel|al SI 81N10NJ1seljul 8INsug
gulules| pasnoo}-19aied

‘uo-spuey noddns 01 saoeds [BUOIIONJISUI BZIUIBPOIN T

N ™S

:paynuapi alom seale Aolid Sulyolelano Jo 18s e

‘104 PUB JUBWSSOSSY 3 O} WOJ) PAYIUSPI SPOBU BY} YUM
guoje Alunwwod 4oy ealy uap3 ayl yum Juswagesus

Aq paiiuapl sanuolid pue yoeqpas) syl Suizisayiuis Ag

salpiolid Sulysliqels3

saliolid 109foid T'G

137



61 ueld JoIselN sanlIoed SZ0Z dOY ealy usp3

XL YIoMaweld - Z°G aingi4

000°08T'CC $ 000°09%‘'8CT $ O000°00T‘T¥ $ 0000S9CY flewwng 1509
N $ 000'0€0‘6 $ N $ 000'06C°€T
o) o) Q 10
O O O 20eds Xa|4
@) O @) Aayes pue yieay
O O @) SseaJy J00pINQ
O O @) ainjoniiselju| payepdn
saoedg guluieeT paziuiapo
9)s
000‘06T‘9 $ 000°'0¥0‘€T $ 000°000'G $ 000°099°‘C
(@) (@) (©) U0
ooeds xa|4
(@) (@) (©) fia)es pue yyesy
sealy J00pINQ
@) (@) o alnjonisesu| payepdn [eoIpaN ‘Uopuodsay 1sil4
(@) @) (@) @ s00BdS BUIUIEST PIZIUIOPOW 4S 00€'6
H 8ulpling
000‘02Z‘.L $ 000°0T89C $ 000°08C°0T $ 0000¥Z‘8
(@) (@) (C) 18U10
ooeds x4
(@) (@) (©) fa4es pue yiesH
Ssealy 100pIN0 Buiplam ‘Aeuliny
(@) (@) o aInjoniisesyu] pajepdn ‘UOIONAISUOY ‘Bulysiuldy oIy
@) (@) (@) (C) s00edS 3uluieaT PazZIUISPO 4S 00€'LT
9 Bulpjing
N $ 000°'0vS'6T $ 000°06%'L $ 000°0S0'G
(@) (@) (©) U0
ooeds xa|4
(@) (@) (©) f13)eS pue yyesH
seaJy J00pINQ
(@) (@) (@) ainjonJisesu| perepdn Az ‘ydsL oy
O O o seoedg Suluies PaziuiopoN 4S 009'CT
4 8uipiing
N $ 000°08L $ N $ 000'008
O O @ 19410
ooeds xa|4
(@) O (@) fyo4es pue uyyesH
sealy J00pINQ S9dIyaA
O O @) ainjonJisesu| psrepdn pue Aisuiyoew o) 83eI01S
seoedg SuluieeT PaziuIopoN 4S 00G'T
3 uipiing
000'06T‘9 $ 000'0L6'vE ¢ 000°'00¥'€T $ 000°0TE'6
(@) (@) (©) 19410
ooeds xa|4
0 6) ) f1o4eS pue UyeeH BusipueyoIBN
sealy 100pIND ‘leoIpsy ‘MeT ‘@0IneS
(@) (@) (@) alnjonisesyu| payepdn p3 ‘leyuaq 42gAg ‘p3 Unpy
(@) @) (@) @ saoedg uluies paziulapon 45 009'zZ
9 Buipiing
N $ 000'06S‘€ET ¢ N $ 000°08C'T
O O @ 1810
ooeds x4
@) O (@) fiajes pue yyesH
sealy J0opINQ saoedg poddng
@) O (@) alnjoninsesu| payepdn ‘si931e) |eOIP3N :S3|qemod
O O Q@ seoedg SuluiesT paziuiepo 4S00.'8
g 3upling
000°085‘C $ 000°00L°0T ¢ 000°0z6'% $ 000‘0C0‘C
O O (@] @ U0
@) O O 20eds xa|4
(@) @) Q Kiajes pue yyesH
SeaJy J00pINQ
@) @) (@) alnjonisesu| payepdn ulwpy
seoedg guluiesT paziuiapo 4S 00€'‘8
v Buipiing
uonippy UO[ONJISUOY MBN  UOIIeZ|UIBPON pajegie]

SpooN Ssassalppy A|In4
SpaaN 1SO|N S8SSaIppy
SPIaN dWOS sassaippy @

*s109(0.d

papuawwooal |enualod ojul pajquiasse aq ued sadAl
109(04d JuaIa)Ip Moy Suimoys ‘yoeoidde pauiquiod SIyl
J0 a|dwexe ue sajensn||l 93ed 3uimo]|0) 8yl Uo £°G aingi4

'sadAy

1098[04d JBY10 Ylm uoleuIqwod ul pauue|d ale syoafoid
UONIPPY "UOIIONJISUOD MBU pue ‘Uoneziuiepow ‘palagiel
:adAy 108(0ud yoea y3noiyy spasau Allj1oey ||e ssaippe

0} S1S09 |B10] S9ZIIBWWNS YJOMaW e} a1 JO Wonoqg ayl

‘pasu
9yl Ssalppe 10U pinod adA} 108foid SIy] 910419 DUYM

‘Sjuswalinbal

weJsgosd wisl-3u0| 190W 1S8q 1LY] S109(0id palagdiel

-91IS 40 U0I110NJISUOD Mau 1udsaldal AjjeaidAl esay|
‘'spaau sassalppe A||n) adAy 100(0id SIYy] 919410 UdAIY) .

"MIOM MaU Ylim sapel3dn paragiel
guloueleq ‘aJay ||} S109(04d uonEZIUIOPOW 1SON
'Spaau 1sow sassalppe adAy 108foid SIY] :9]0419 MOJIDA

‘lewndo 10U S| INQ SYIOM UOIIN|OS By}

1ey1 S|eugis 912410 an|q ay] ‘aouewlopad wial-1aguo|

pue ‘Aousionye Jaysly ‘Aujiqixely ugisap |In} sioy0

Fuip|ing mau e 1nqg ‘syuswalinbal Auew syaaw Suip|ing

3unsixe ue ul SWalsAs |eoLod|e duloe|dal ‘ojdwexa 104
‘SPooU dWOS sassalppe adAy 108(oid SIy] 410 dN|g .

:U0I108SJ81ul 1By} Ul SISIXd
paau e 1ey) sa1edlpul 912410 ¥ "Ayuoud e pue adAy 109foid e
JO UOI1109SJ91Ul 9] Syuasaldal |190 Yyoea ‘Xuiew ayl UYL

suollepuswwossy g

‘Auond pue adAy 108foid Ag S1500

10 Alewwins e sapn|oul eyep s,3ulp|ing yoes 0 wonoq
3yl 'seaJe Alioud ulew oAl 8Y) 9pISIN0 SPBaU 0} MO
Jay10, |euonippe ue yum ‘smod ayl ui paisl| ale sanoud
pue ‘suwn|od Yyl Ul umoys ale sadAy 108foid ‘g G aindi4 uj

‘sallJond 198w 1s9q 01 payolew

pue paxiw 8Qq ued saI3da1ells SnNolleA MOy aJojdxa pue
soyoeoidde aiedwod 01 S10LISIp Joulnied Sl pue 4Oy ealy
uap3 smoj|e }| ‘palinbai JuawisaAul |elded Jo |9A9] 8y} pue
spoau Ajioe) yum sudije adAy 10afoad yoes moy 3uimoys
Ag suondo asay) a1en|eAs 0} ylomawel) uiyew-uolsioap

e sapinoid g'G aingi4 Ul XL1ew 8y ‘SUollepusw w09l

10 189S paquiosald e ueyy Jayiel piemio) uinow

JoJ shkemyied 1uaiayyip Juasaidal s|e10]1 9say] ‘sweals
gulpuny paliwi| pue a1n3onJis diysSiaumo ayl UdAID

‘yoeosdde uasoyod ayy Jo ssa|piegdal A1essadau ulewal
pinom pue s1o9foid palagiel se pazii0galed oS|e SI YIoMm
91IS 1SOIA "Sanljioe} dunsixe puedxa 0} 8dA) 109(oid Jayjoue
Uum padied aqg 1snw 1eyl yJom -suofppe Sulp|ing Japun ||e}
spaau ul uol|iw g'zz$ Alerewixoidde ‘uonippe uj uol|iw
G'82¢T$ AlUSnoJ aiinbal pjnom UOIIONJIISUOD MBU UM
sndwed ayy gujoejdal Aj|n aj1ym ‘uoljjiw T TH$ Inoge [e10}
pinom uoneziulapow ygnoiyl spaau 9|qidIe [|. Suissalppy
"S910UBI01BP ||B SSaippe Jouued yoeosdde siyl ygnoyl
‘uol|lw 2 Zy$ palewilsa ue 1s09 pinom sosfoid palagiel
Uum spaau ,sndwed ay) Uin|0say sayoeoidde asayy

JO UOIIBUIqWIOD B 10 ‘UOIIONJISUOD MBU ‘UoIeZIuIopow

[IN} e ‘s108foid paregiel ygnoiyl spasu Ayjioey

SsaJlppe 01 9s00Yd Aew 4Oy eoly uap3 ‘plemio) SUINOIA
*adA] 100/04d Jolew yoeo yim paleloosse 1S09 |e101 8yl 1e
3uImoo| Aq paien|eAs aq ued spasu Allj10e) S,d0Y ealy uap3l

yiomawelq ayl suifjddy

XeJ\ 109loid Z'S

138



TG ueld Jolse|N saiIoed SZOZ dOY Ealy uap3

UORONJISUOD MU yum J uip|ing a8el01s aoejday

wooJsse|d Aleurnd Juaoelpe olul uayouy Aleuiind puedx3

eaJe ge| uonoNASuUod aujdiosip-RINW ‘4oopino dojaasq

aoeds weJgoid s19aied |eluap puedx3

H 8uipjing 01 saoeds 1oddns pue ‘uoiednNp3 Ul Sisale) 91e00|9y
Jiedas winuiwne pue 3uljielap Joj eale ulysiuyal oyne puedx3

Buneas pue sajgel YIim pieA1inoo papeys mau a1eau)

OJOIOOIOIOIS

(ooeds xo|) +
sweJgoid [eaipaw) g 3uipjing Mau Ylm g ® T S9|qeriod aoejday
|oAe] JO yied yQy mau e yim saodeds yay ppe ¢ Suijied aduisay

Buined jeydse aoejday

ageusis alis pue aanbiew mau ||eisuy|

SluswaouLyUS A1INdas pue Suldous) Ja1awliad mau [jelsul
gny Sueas JoopINo Mau d1eal)

SUOIEIS ||} 9]110q JS1eM M3U ||eISU|

OOOOOOO

SINIIWIAOHAINI 31IS AIANININOD3IYH

50YJ0 UleN  ml)

sa|qeniod P l."

b e

UONONIISUOD MAN [ENRUSI0d I

UOI}EZIUISPOIA [B1IUSI0d I
(eor]|dBY) Spays pauonipuodun I

aN3931 ONIaTIng

suonepuswwodsy QG

$109[01d PapPUSWWOd8Y - £°G ainSI4

139



€G ue|d J9)Se|\ SaIIIIoe] SZOZ dOY ealy uap3

aiiN
, SISIINIO 3SNY93d

ANTISISYY 1VLINIAC

R R RN o ol R RN

‘Aljeal

e aWwovaq 01 uonedioied guipuny pue sanuoud ASNH

UHM Juswugdi|e 8s0]0 aJinbal |[Im ‘U0IIONIISU0D Allj10B) MaU
JO “YJ0M aJnyonaiseljul Jofew ‘suoleziuiapow gulp|ing [n4
guipnjoul ‘suoy4e |ended Jagie| JonemMoH 'dOY ealy uap3 Aq
Alruspuadapul uayerapun aq AjjeoldA]l ued ‘syuswanoidwl
1S paywl| J0 ‘syuswade|dal Juswdinbs ‘sjuswaoueyus
w00JsSse|d se yons ‘syoafoid poaladiel Jojjlews

flUNWWO2 Japeolq ayl pue ‘4jeis

‘sjUspPNIS 1BUSQ 1.Y] sapesgdn [njuluesw Yylim pJem.ol
Suinow 0} Aey aq [|Im Suluue|d paleys pue uoleulpiood
PanuUUOd ‘QSNH AQ PBUMO SI 81IS JOY Baly uap3 asneoag
"syuswanosdwi A1j10.) 81N1NJ JO SS90NS Y] 0] |RIIUSSSS

S1 10111 |00Y0S paliun piemiey Jo diysiaunied ayy

paiinbay uoneuipio0)

uolneulpioo) diysisaumQ €'




suollepuswWwossy G

g€c0c

ABojouy28L

spdey uoisl||eD
NOIdWVHD
; Y a1viS
T eztoz S
[DS1Dddyy /VD = mm
ebBowog uoisijjon
NOIdwy,
ETT T A3
VSN
=

*u0109J9s 109foud Buunp paleiodiodul 8q 1SNW SISO
9say] ‘ainjonuiselyul 3uide pue uipuny Sail|ioe) palwi|
S,dOY Udp3 UBAID "Bp0d 1uaLINd Japun sapelddn [einjoniis
Aio1epuew o331 Aew anjea uswaoe|dal sAlj0e)

B J0 %0G SUIP999Xd YIOM ‘SJUBWISSISSE D1WSIas Jold
1NOYUM (Z) pue ‘S1uswalo palelal pue ‘Swoolisal ‘|oAely
10 syied 1o} syuswadinbal YSQg 199w 01 S3S09 U0I10NJIISU0D
10 %0g 01 dn aJinbai Aew sapesddn A1qissadoe

(T) :s4030B) 1S09 |BOI11JO OM] JOJ JUNOIDE ISNW S108[0id

suolelapisuo)

suoljelapisuo) sosueldwon apo) 'S

141



PERKINS —
EASTMAN

Honeg by Do

www.perkinseastman .com



t 0 T a8ed

. . saoedg
000‘€SY'CS $ 000'696'v€ uoIONIISUOY MBN Yim 9 Suipjing soejday SUIUIEST POZILIOPOI 0 8ulpjing UoIONIISUOY MaN

‘ ‘ ¢ uswdinb3 a1epdn pue aoe|do seoeds Suippn 91938.1e
000°CTE'T $ 000'G/8 1 Inb3 s1epdn p |doy SuIUIRST PZILIBPO 0 8ulpjing pelagie]

‘ ‘ ¢ ¢ wC_ Ing azIiuJapo wmomaw mc_ n uoneziuiapo
000'G8Y'LT $ 000'2G9'TT 0 8uIp|ing 8ZIuIspoN SUIUIRST PZILIBPO 0 8ulpjing 11ezIuIepPoON
000°€29'C $ - 000'6¥L'T Suiuueld uonegimn % Aening 1eNzey|  A1ojes pue yyesy 0 8ulpjing uonezIUIBPOIA
000°€29'C $ - 000'6¥L'T Suluueld uonegimn % Aening 1eNzey|  A1ojes pue yyesy 0 8ulpjing pelagie]

‘ ‘ ‘ ‘ sqgen |ejua uedx; wmomaw SJaale) |elus Suippin uolnl
000'v8Z'6 $ 000'06T‘9 e [ewsq puedxy SuIUIRST PZILIBPO D lewuaq 0 8ulpjing PPy
00002 $ - 000'LP ageusgis ppy TN To) O 8uipling palesie]
000°28€ $ - 000'8SC SW00J1s8J JuspNIs 03 S19110} YAV PPY|  Aleses pue yyesy Suisipueyossy O 8uipling pelagie]
00082 $ - 000'CS SWO0JSSE|O |8 Ul sYUIS vaY PPY| Alejes pue yiyesH 0 8ulpjing pelagiel
000°€0C $ - 000°GET s|0/3u00 Bunysi| pue Sunysi eoejdey [ainjoniiselyu| paiepdn g 8uiping peladie]
000905 $ - 000'8eE swalshs wJely ali4 doejday| Alejes pue yyesH g 8ulpjing pelagie]
000‘LVTT $ - 000'G9.’ swalsAs |eolnoale aoejday | ainioniiselu) palepdn g suip|ing paledie]

‘ ‘ Sa|geluo e aA0Wa wmomaw Suipn uoIloNJIISUO0D Ma
000‘GST $ 000'70T lqeyod g i m SUIUIRST PZILIBPO g 8ulpjing 110N11SU0D MaN

‘ ‘ ¢ ¢ UONONIISUOD) Md IMm g Buipjing aoejda saoeds guipjin uoIdNIISUOD Md
000'G2z'0T $ 000'€8Y'ET 110NISUOY MBN YHm g Bulpling 8oejdey SUIUIRST PZILIBPO g 8ulpjing 110N11SU0D MaN
000'0. $ - 000'.LP o3eusis ppy TN T) g 3uipling peladie]
000°€6T $ - 0006CT s|0/u00 Bunysi| pue Sunysi eoejday [ainjoniiselyu| paiepdn v 8ulpjing peladie]
000‘zCE $ - 000STC v 8uIp|ing 1e sa|1} Sul18d ul-Ae| soe|day |anjoniiselju] paiepdn v 8uipiing pelagie]
000°28€ $ - 000'8SC SWO1SAS J00P pue MOPUIM JOLIBIXD aoe|doay J1BY10 v uipjing paledie]
000‘260°‘T $ - 000'8C. SWIa1SAS |Bo1I109]9 9okr|day |ainjoniiselyul palepdn v 8uip|ing paledie]
000‘€S0°9T $ - 000'C0L0T UOI}ONJISUOD MBN YiM Y Sulp|ing 8oejdey SETIG) v 8uipling UoIONIISUOD MaN
000°Cey'9 $ - 000'T8C'V v 8uIp|ing 8ZIuIspo J8y10 v 8ulpjing UoIeZIUIBPOIA
000796 $ - 000ct9 Suluueld uonegnin 7 Aenng 1eNZeH|  A1sjes pue yieeH v 8upiing UuoIeZIUIBPOIA
000796 $ - 000ct9 Suluueld uonegnin 7 Aenng 1eNZeH|  A1ejes pue yieeH v 8upiing pelagie]
000'698‘€ $ - 000'6.GC @oedg 9010 puedxy J8y10 v 8upiing uonippy
000'0. $ - 000'.LV ageusgis ppy TN ) v 8ulpjing peladie]

UsIH Mo ealy
109(oid |enuajod Aemyied sulp|ing adA] 109(oid
(5202) 109 Ajiold 109foid

Alewwng 3s0) - xipuaddy

143



 J0 ¢ 93ed

000'299‘T $ - 000'80T'T swiasAs |eol1oale 9oe|day |ainjonnselu] psiepdn 4 8uipjing palesie]

‘ ‘ ¢ ¢ UOoNONIISUOD Md IMm 4 Buipjing aoejda saoeds guippin uoIoNIISUO) MD
000'€TE'6C $ 000'C¥S'6T 110NJISUOD MON YUM 4 Bulp|ing soejday SUIUIEST POZILIOPO 4 8uipiing 11ONJISUOD MON

‘ ¢ uswdinb3 a1epdn pue aoe|do saoeds guippin 91038.1e
000‘€EL $ 000681 1 Inb3 e1epdN P |doy SUIUIRST PZILIBPO 4 8uipjing palegie]

‘ ‘ ¢ ¢ wC_ Ing azIiuJapo wmomaw mC_ N uolneziuispo
000'TLL'6 $ 000'¥TS'9 4 8uipjing 8zjuispo SUIUIRST PZILIBPO 4 8uipiing 11ezIuISPoON
000'991'T $ - 000'8.6 Suluueld uonegiin ® Aesning 1eNzeq|  A1ojes pue yyesy 4 8uipjing uonezIuIspPoN
000'991'T $ - 000'8.6 Suluueld uonegiin % Aening 1eNzeq|  A1ojes pue yyesH 4 8uipjing pelagie]
000'0. $ - 000'L¥ ageugis ppy ST ) 4 8uipjing peladiel
000'T8S $ - 000.8¢€ Jojeas|e ue ppy| A1sjes pue yiesy 4 8uipjing pelagie]
000'v6T $ - 000'6CT SWI00.1$84 JUSPNIS 01 S19]10} YAV PPY|  A19jes pue yiesH 4 8uipjing pelagie]
000°.8€ $ - 000'8SC swoonsal spes3dn| Alsses pue yyesy 3 Buipjing pelagie]
000°.L¥T $ - 00086 gulyoos soe|day [ainjoniisesyu| paiepdn 3 Buip|ing ps1agie]
000'6€ $ - 0009C sio0p dn jjol soe|day J8y10 3 Buipjing pelagie]
000'9¢ $ - 000'VC s10/3u02 Bunysi| pue Sunysin eoejday [ainjoniiselyu| paiepdn 3 Bulpjing pe1adie]
000‘'v6T $ - 000°6CT SWa1SAS 100p puR MOPUIM J0LISIXa dor|day J9U310 3 uipjing pajedie]
000‘00¢ $ - O000'VET SwasAs |eo10ale aoer|day | ainjoniiselu) palepdn 3 3uipjing paledie]
000'9.T‘T $ - 000'78. UoONJISUOY MON YuMm 3 Sup|ing soejday J8y10 3 Bulpjing UONONJIISUOD MON
000'8T $ - 000CT jureday J8y10 3 Bulpjing pelagie]
000'L.T $ - 000'8TT Suluueld uonesii  Asning 1eNzey|  A1ojes pue yyesH 3 Bulpjing pelagie]
000'98T°‘C $ - 000'8SY'T 0 Buipling 1e siieday Jooy|ainjonJisesul palepdn 0 8uipling pelagie]
000'9t¥'T $ - 000796 0 Buipling 1e Suiquinid 8oe|day|ainjoniiselju] payepdn 0 8uipjing peladie]
000'GZS $ - 000'0SE s|0/3u00 Bunysi| pue Sunysi eoejdey [ainjoniiselyu| paiepdn 0 8uipjing peladie]
000'CTET $ - 000'G.8 swajshs wiely ali4 doejday| Alejes pue yyesH 0 8uipling pelagie]
000'6.¢C $ - 000987 O Buipling 1e Bulpis pooMm JoLBIXe doe|day TN ) 0 8uipling peladie]
000722 $ - 000'9TS SWa1SAS 100p puR MOPUIM J01I8IXd dor|day J8Y10 0 8uipjing paledie]
000'€.6'C $ - 000C86'T swiasAs |eolyoale soe|day |ainjonnselu] paiepdn 0 8uipling palefie]

UsIH Mo ealy
109(0id |enuajod Aemyied sulp|ing adA] 109(oid

(g20c) 1s09

Aond 1098foid

Alewwng 3s0) - xipuaddy

144



t 0 € a8ed

000'0. $ - 000'LP ogeusgis ppy TN ) H 8uipiing peladie]
000'v6T $ - 000'6CT SW0041S84 JUBPNIS 01 S19101 YAV PPY| Alejes pue yiesH H Suipiing pe1adie]
000'vC $ - 00097 Wo0J Wexs [eo1ul|d yoes Ul syuis yay ppy| A1eses pue yiesy H Suiping peladie]

‘ ‘ ‘ ‘ SJaale) |edlpaAN J0) ge| pue 83110 |edipawl uolle/nwis ma wmomaw SJoale) |eodlpa Suippn uonli
000'v8¢'6 $ 000'06T‘9 D |eOIPBIA 104 ge| p 1330 |eoIp nenwis moN SUIUIEST POZILIOPO O [edIpaN H Suipiing ppy
000‘6S $ - 000‘6E SuIpis |e1ow aoe|dey JoU10 5 guip|ing pa1egiel
000‘€0¥ $ - 00069 s|0/3u00 Bunysi| pue Sunysi eoejdey [ainjoniiselyu| paiepdn 9 8uIp|ing peladie]
000'900°‘T $ - 000'TL9 swajshs wJely ali4 doejday| Alejes pue yyesH 9 guIp|ing peladie]
000722 $ - 000'9TS SWa1SAS 100p puR MOPUIM J01I9IXd dor|day JBY10 9 3uipjing paledie]
000°08¢‘c $ - 000'0CS'T swalsAs |eol1os|e soe|day|ainonnselul parepdn 9 guIp|ing peladie]

‘ ‘ ¢ ¢ UONONIISUOD Md IM 5 uipjing aoe|da saoeds guippin uoIoNIISUO) MD
000°zCT oY $ 000'GT8'9C [10N13SU0D MON Yim 9 Suip|ing doe|day SUIUIEST POZILIOPOI o gulp|ing 11ONJISUOY MaN

‘ ‘ ¢ uswdinb3 a1epdn pue aoe|do saoeds guippin 91938.1e
000'900°‘T $ 000'T.9 1 Inb3 a1epdn p |dey SUIUIEST POZILIOPO o gulp|ing peladiel

_ _ ) ) MIOM saoedg guiysiuijey Surpin Lo
000¢v9y w 000's60°€ mC_cw_c_uF®L 9Jes pue :mag olne wnulwnie JoJ aoeds Pa1edIpap MaN wC_c\_mmn_ PBZIUIBPOIA |7 UOISI||0) DA0WOoINY 9 liing PPy

d
000'80%°‘€T $ - 000'6£6'8 9 8uIp|ing 8ZIUJISPON Suiue MMMMN_ML PO o gulp|ing uonez|ulspoin
000°CT0‘C $ - 000'TYE'T Suluueld uonesimn % Aening 1eNzey|  A1ojes pue yyesy 9 8uIpling uonez|ulspoln
000°CT0‘C $ - 000'TYE'T Suluueld uonegimn % Aening 1eNzey|  A1ojes pue yyesy H guIpling peladie]

¢ ¢ ¢ ¢ WI00JSSe|0 Aleul|nd 01 puedxs 01 UoIIONJIISUOD |euonl saoeds 90UdI0G Aleuln Suipn uonl
000‘06T‘9 $ 000'L2T'Y [ 1INd 01 p 1 uolonY leuonippy SUIUIEST POZILIOPOI 1S 1no H guIpling nppy

d
000‘G0S‘y $ - 000°‘€00‘c wooJsse|o Aeulnd olul duipuedxe aiepdn uayouy mc_EmM..\_wwMN_wSoco_\,_ 20UaI10S Aleuln) 9 3uipjing paledie]

d
00029 $ - 000‘cy Ww00Isse|d Aleul|nd ojul Usyolly Aleulnd puedxa 01 S||em SN0\ mc_EmM..\_wwMN_wSoco_\,_ 80uLI0S Aleuln) o guipjing paledie]
00002 $ - 000'L¥ ageusgis ppy ST T) o 8ulp|ing peladie]
000'v6T $ - 000'6CT SW00J3S84 JUBPNIS 01 S191101 YAV PPY| Alejes pue yiesH H Suipling peladiel
000'C2C'T $ - 000'GT8 4 8uip|ing 1e suieday jooy|ainoniselu| palepdn 4 8uipjing peladiel
000‘LY $ - 000'TE Suipis [eyaw soe(day 18y10 4 8uipjing peladie]
000'v6¢C $ - 000'96T s|o/u00 gunysi| pue Sunysin eoejdey|ainjoniiselu| paiepdn 4 8uipiing peladie]
000‘€EL $ - 000687 swalshs wiely ali4 doejday| Alejes pue yyesH 4 8uiping peladie]
000‘T8S $ - 000°.8¢ SWA1SAS J00P pue MOPUIM J0OLIBIXD aoe|day J1BY10 4 8uipjing paledie]

UsiH MO ealy
109(0id |enuajod Aemyied sulp|ing adA] 109(oid
(5202) 109 Ajiold 109foid

Alewwng 3s0) - xipuaddy

145



t Jo ¢ 98ed

000°0€ $ - 0000C guppied yay ppe pue eduisey| Alejes pue yiesH SIS pa1egdiel
000°228'9T $ - 000'8TC'TT seaJe doys pue gupjied je yeydse Buioeiday|  A1ojes pue yiesH SIS pa1egiel
000‘.LTT $ - 000'8L 2onbie\ maN 19410 21s palodie]

‘ ¢ 2oeds ge| uonodNJISuUoI aulldiosIp-iINW 100p1INQO dojoAs saoeds Agojoutyos) ol 91038.1e
000'V6T $ 000°6CT ge| uononiy lidiosip-y pInQ dojaasg SUIUIEe PAZILIOPOIN ORONASUOD 2ES palegiel

‘ ¢ guneas paJano) JoLdIX3 MaN 1e Suideosspue saoeds Agojoutyos) a1l 9198I1e
000'V6T $ 000°6CT ness p 0 Joldx3 maN 1e gul puel SUIUIEe PAZILIOPOIN HORONASUOD IS palagie]
000'LTT $ - 0008. (Burousy yum 03 01) selen maN|  Alejes pue ylesH SIS pa1agiel
000°GS. $ - 000°c0S guiousd maN| Ai1sjes pue yijesH SIS palagie]
000'v.LL $ - 000'9TS guneag paJano) Jo1sIX3 MaN sealy JoopinQ SIS palagiel
000'6ES'ET $ - 0009206 93UN07 4e1S %8 YdIA Ue JO UOIIdNIISUOY MON aoeds xa|4 SIS uoIoNIISUOD MEN
000'T.8 $ - 000'T8S [9Ae) JO yied yay 91eal]|  A1ejes pue yiesy S palagie]
000'vT $ - 0009T soloe1d808a4 Ulj0Ada) J00PINO MBU (Z) PPY 1Yo SIS pa1agie]
000'LY $ - 000'TE suoneis dn ||ij J81em mau (g) ppy|  A1ajes pue yiesH SIS pa1agie]
000°CT $ - 0008 wooJ siopuodsal 1si1) H ulp|ing 1e siaieay Jun aoejday | ainionuiselju| palepdn H 8uipjing paledie]
000'LY $ - 000°TE SuIpis |e1ow aoe|dey Jo410 H 8uip|ing pa1egiel
000'96T $ - 000TET s|0/3u00 Bunysi| pue Sunysi eoejdey [ainjoniiselyu| paiepdn H Suipiing peladie]
000°06¥ $ - 000‘/cE swolshs wiely aii4 doejday| Alejes pue yiesH H Suipiing palegiel
000°28¢€ $ - 000'8G¢ SWa1SAS 100p puR MOPUIM J01I8IXd dor|day JBY10 H 8uip|ing paledie]
000‘60T‘T $ - 000‘0%Z swalsAs |eolnoale aoejday | ainioniiselu) palepdn H 8uipjing paledie]

‘ ‘ ¢ ¢ uoIoNIISUOD Md IM H 8uip|ing aoe|da saoeds Suippn uoIvNIISUO) Md
00099567 $ 000'VV0'ET [30NJ1sU0) MON Yim H Buipjing aoejday SUIUIEe PAZILIOPON H 8uipiing 1ONNISU0) MON

‘ ¢ uswdinb3 a1epdn pue aoe|do saoeds Suippn 91038.1e
000°06¥ $ 000°.2€ 1 inb3 a1epdn p |day SUIUIEe PAZILIOPOIN H 8ulpiing peyegie]

‘ ‘ ¢ ¢ wC_ Ing azIiuJapo wmomaw wC_ g uoneziuiapo
000°CTS’'9 $ 000'8VE'Y H 8ulp|ing 8zIuJapoN SUIUIEe PAZILIOPOIN H 8uipling nezjulspon
000'6.6 $ - 000€99 guluue|d uonegiin @ Aening lenzed|  Aisjes pue yiesH H Suipling uoneziuIdpoN
000'6.6 $ - 000€99 guluue|d uonegiin @ Aening lenzed|  Alsjes pue yiesH H Suipling pa1egdiel

UsIH Mo ealy
109(0id |enuajod Aemyied sulp|ing adA] 109(oid
(5202) 109 Ajiold 109foid

Alewwng 3s0) - xipuaddy

146




	Board Packet Cover
	Agenda 2025 12.11.25
	DIVIDER: Student of the Month
	cover sheet 2025 12.11.25 SOM

	DIVIDER: Consent Calendar
	Minutes 2025 11.06.25
	cover sheet 2025 12.11.25 Bill Warrants
	cover sheet 2025 12.11.25 Personnel Action Items
	cover sheet 2025 12.11.25 Listed Donation-Collision Education Foundation
	cover sheet 2025 12.11.25 Obsolete or Surplus Items
	cover sheet 2025 12.11.25 MOU-CTE Incentive Grant Program Consortium (R11)
	MOU-CTEIG Consortium 2025-2027 (R11)


	DIVIDER: Information Items
	cover sheet 2025 12.11.25 Facilities Master Plan (Presentation)
	cover sheet 2025 12.11.25 Advisory Committee Meetings-Fall
	cover sheet 2025 12.11.25 ELL College and Career Day
	cover sheet 2025 12.11.25 STEP Overview
	cover sheet 2025 12.11.25 First Reading of Governing BPs, ARs and Es
	supplement 2025 12.11.25 Memo for First Reading of BPs, ARs, BBs, and Es
	supplement 2025 12.11.25 First Reading Reading BP, ARs, BBs and Es
	Policy  1000  Concepts And Roles
	Policy  1114  District-Sponsored Social Media
	Regulation  1114  District-Sponsored Social Media
	Policy  2120  Superintendent Recruitment And Selection
	Regulation  3311.3  Design-Build Contracts
	Policy  4000  Concepts And Roles
	Policy  5000  Concepts And Roles
	Policy  5020  Parent Rights And Responsibilities
	Regulation  5020  Parent Rights And Responsibilities
	Policy  6143  Courses Of Study
	Policy  7000  Concepts And Roles
	Policy  7131  Relations With Local Agencies
	Bylaw  9310  Board Policies
	Bylaw  9321  Closed Session
	Exhibit  9321-E(1)  Closed Session
	Exhibit  9321-E(2)  Closed Session



	DIVIDER: Action Items
	cover sheet 2025 12.11.25 Second Reading of Governing BP, ARs, and BB
	supplement 2025 12.11.25 Second Reading BP, ARs, and BB
	Policy  3515  Campus Security
	Policy  3515.4  Recovery For Property Loss Or Damage
	Regulation  3516.1  Fire Drills And Fires
	Policy  5113  Absences And Excuses
	Regulation  5113  Absences And Excuses
	Regulation  5113.11  Attendance Supervision
	Policy  5141  Health Care And Emergencies
	Regulation  5141  Health Care And Emergencies
	Policy  5141.4  Child Abuse Prevention And Reporting
	Regulation  5141.4  Child Abuse Prevention And Reporting
	Policy  5142  Safety
	Regulation  5142  Safety
	Policy 6178.1_ Work-Based Learning
	Regulation  6178.1  Work-Based Learning
	Bylaw  9005  Governance Standards


	cover sheet 2025 12.11.25 First Interim
	cover sheet 2025 12.11.25 Student Board Member Appointment
	cover sheet 2025 12.11.25 Job Description & Position-Human Resources Support Technician
	Human Resources Support Technician 12.11.2025

	cover sheet 2025 12.11.25 Salary Schedule Revised
	2025-2026 Classified Salary Schedule (Chart 1) 01.01.2026

	cover sheet 2025 12.11.25 Facilities Master Plan (Approval)
	Facilites Master Plan Perkins-Eastman Facilities Master Plan
	Table of Contents
	Acknowledgments
	1.0 Executive Summary
	2.0 Introduction
	2.1 Facilities Overview
	2.2 Mission - Strategic Plan
	2.3 School Facility Funding

	3.0 Methodology & Approach
	3.1 Timeline
	3.2 Engagement

	4.0 Findings
	4.1 Capacity & Utilization
	4.2 Educational Adequacy
	4.3 Facility Condition
	4.4 Facilities Timeline
	4.5 Program Standards

	5.0 Recommendations
	5.1 Project Priorities
	5.2 Project Matrix
	5.3 Ownership Coordination
	5.4 Code Compliance Considerations

	Appendix






