MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION
FORT STOCKTON INDEPENDENT SCHOOL DISTRICT

January 19, 2022
6:00 pm

President Billy Espino called the meeting to order at 6:00 pm.
Assistant Secretary Freddie Martinez established a quorum with the following members present: Billy
Espino, Flo Garcia, Freddie Martinez, Sandra Rivera and Ursula Sanchez. Anastacio Dominguez was absent

and Andy Rivera arrived at 6:07.

Billy announced that the meeting was duly called and that notice of the meeting was posted in accordance
with the Texas Open Meetings Act, Chapter 551 of the Texas Government Code.

Vice President Flo Garcia led the pledges to the flags and Superintendent Dr. Gabriel Zamora gave the
invocation.

OPEN FORUM AND PUBLIC COMMENTS
There were no requests for public comment.

STAFF REPORTS

The principals recognized the following teachers as Teacher of the 2" Quarter: Dana Sparks, High School;
Melissa Alvarado, Middle School; Perla Gardea, Intermediate; Kimberley Melendez, Alamo; Savhanna
Holland, Apache, and the following students as Student of the Month: Krystian Rodriguez, High School;
Maylie Sandoval, Middle School; Arabella Aaron, Intermediate; Jaylene Espino, Alamo; and Shaan
Boinpolly, Apache.

The board was provided the reports of the Superintendent, Business Manager Maria Gomez, Assistant
Superintendent Gil-Ray Madrid in advance and had no questions or concerns. Athletic Director Mike
Peters acknowledged the winners of the Be the Standard challenge as Anthony and Amanda Urias (tie).

CONSENT AGENDA
Motion made by Flo, seconded by Freddie, and carried unanimously to approve the consent agenda
including the minutes of the regular meeting of December 13, 2021 and the December check register.

PUBLIC HEARING — TEXAS ACADEMIC PERFORMANCE REPORT

The public hearing for the Texas Academic Performance Report opened at 6:17 pm. Dr. Zamora discussed
the report, which reflects the educational performance of the district, and explained the waived
accreditation status. The hearing ended at 6:18 pm.

DISCUSSION ITEMS
Dr. Zamora acknowledged School Board Recognition Month and thanked the board for their tireless and
selfless support of the students and staff of the District.




Gil-Ray Madrid discussed the outcome of the proposed bond committee meeting and indicated those in
attendance voted unanimously to proceed.

Dr. Zamora explained the process for renewing the District of Innovation Plan and provided a renewal
timeline.

ACTION ITEMS
Motion made by Flo, seconded by Sandra and carried unanimously to approve the 2020-2021 financial
audit.

Motion made by Andy, seconded by Ursula and carried unanimously to approve the Pecos County
Interlocal Agreement as presented.

Action on approving the Order of Election was postponed until the next board meeting.

Motion made by Flo, seconded by Andy and carried unanimously to approve the quote from Protect ED
for the purchase of additional Novaerus devices in the amount of $89,700.

Consensus of the board was to hold a special bond workshop on Wednesday, February 2" at 6:00 pm and
moving the board meeting to February 16" at 6:00 pm.

Motion made by Andy, seconded by Flo and carried unanimously to approve the reimbursement
resolution (to reimburse costs of housing purchase).

CLOSED SESSION

In accordance with the Texas Open Meetings Act (Subchapters D and E of Chapter 551 of the Texas
Government Code), the board entered into a closed meeting to deliberate personnel (551.074) and
consult with attorney (551.071) at 6:38 pm.

OPEN SESSION
The board reconvened in open session at 8:21 pm.

PERSONNEL
Professional Employments:
Adrienne Horton Central Office — Assistant Superintendent

Employments:
Naomi Pacheco High School — Custodian

Resignations:

Adrian Carreon Operations — Building Maintenance

Don Franks Operations — Mechanical Maintenance
Transfers:

Rosa Isela Pinedo From Food Services — Food Production Staff

To Middle School — Custodian

Victoria Maldonado From Intermediate — Aide
To Teacher — Intermediate — Art



President Billy Espino will work with a legal team and superintendent to negotiate the specifics of a new
contract using parameters agreed upon by trustees. New contract, if any, will be presented for approval
at a future board meeting.

Next regular meeting will be February 16" at 6:00 pm.

Meeting adjourned at 8:25 pm
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