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Agenda
● Good Things & Introductions
● District Updates from Dr. Padavil
● Introduction/Information Item:

○ Possible changes to GISD’s District of 
Innovation Plan

● 26-27 School Year Calendar



Good Things &
Introductions

● Who are you?
● What’s your connection 

to Georgetown ISD?
● Preferred 

post-Thanksgiving meal 
activity: nap, football, or 
shopping?



District Updates
Dr. Devin Padavil



Introduction/Information: 
Possible Adjustments to GISD’s 

District of Innovation Plan
Lindsay Harris + Stacie Seveska + Leslie 

Talamantes



What is a District of Innovation Plan?

The District of Innovation concept, passed by the 84th Texas Legislative 
Session in House Bill 1842, gives traditional public-school districts the 
flexibility available to Texas charter schools. The law is intended to give 

districts more local control to suit their individual needs. To be granted these 
flexibilities, the district must adopt a District of Innovation plan. The term of 

the designation as a District of Innovation may not exceed 5 years and a 
renewal must be made to continue as a District of Innovation.

● The GISD Board of Trustees unanimously approved the first GISD District of 
Innovation plan in February of 2017.

● Our plan and additional information about it can be found on our website at 
https://www.georgetownisd.org/about-gisd/about-us/district-of-innovation

https://www.georgetownisd.org/about-gisd/about-us/district-of-innovation


July 2025 
Letter 

from TEA

GISD’s Plan



House Bill 2 + 
TEC §21.0032

What HB2 says:

Section 12A.004(a), Education Code, is amended to read 
as follows: 

(a) A local innovation plan may not provide for the 
exemption of a district designated as a district of 
innovation from the following provisions of this title:
(1) A state or federal requirement applicable to an 

open-enrollment charter school operating 
under Subchapter D, Chapter 12; 

(2) (Subchapters A, C, D, and E, Chapter 11, 
except that a district may be exempt from 
Sections 11.1511(b)(5) and (14) and Section 
11.162; 

(3) The employment of uncertified classroom 
teachers under Section 21.0032; 

(4) Parental notification requirements under 
Section 21.057; 

(5) State curriculum and graduation requirements 
adopted under Chapter 28; and 

(6) Academic and financial accountability and 
sanctions under Chapters 39 and 39A.

Employment of Uncertified 
Classroom Teachers



HB2 + TEC §21.0032
Employment of Uncertified Teachers

What our current DOI Plan says:

Add into the parameters section:

For the 2026-2027 school year, in accordance 
with Texas Education Code section 

21.0032(a-2), this DOI waiver does not apply to 
K-5 teachers of record for language arts and 

mathematics courses.

How we propose adjusting the plan to reflect 
the new legislation:



House Bill 6 + 
TEC §37.006

What HB6 says:
Section 12A.004(a), Education Code, is amended to read as 
follows: 
(a) A local innovation plan may not provide for the 

exemption of a district designated as a district of 
innovation from the following provisions of this title: 

(1) A state or federal requirement applicable to an 
open-enrollment charter school operating under 
Subchapter D, Chapter 12; 

(2) Subchapters A, C, D, and E, Chapter 11,
 Except that a district may be exempt from
 Sections 11.1511(b)(5) and (14) and Section
 11.162; 

(3) State curriculum and graduation requirements
    adopted under Chapter 28; 

(4) Chapter 37; and 

(5) Academic and financial accountability and 
sanctions under Chapters 39 and 39A.

Removal for Certain Conduct



HB6 + §37.006
Removal of Certain Students

What our current DOI Plan says:

Delete this exemption from the DOI Plan

How we propose adjusting the plan to reflect 
the new legislation:



Specific 
Changes to 

Chapter 37 as 
a Result of 

HB6

Section 37.001(a)(2), Education Code, is amended to 
read as follows: 
In addition to establishing standards for student conduct, 
the student code of conduct must:

specify conditions that authorize or require a 
principal or other appropriate administrator to 
transfer a student to a disciplinary alternative 
education program, which must expressly provide 
that an appropriate administrator may place a 
student in a disciplinary alternative education 
program for the first-time offense of possession or 
use of a nicotine delivery product or e-cigarette, as 
defined by Section 161.081, Health and Safety 
Code;

Section 37.006(d)(1)(C), Education Code, is amended 
to read as follows: 
If the student:

possesses or uses an e-cigarette, as defined by 
Section 161.081, Health and Safety Code, except 
that if a student who possesses or uses an 
e-cigarette is not placed in a disciplinary 
alternative education program for the first-time 
offense under Section 37.008, the student shall be 
placed in in-school suspension for a period of at 
least 10 school days;



House Bill 6 + 
TEC §37.012

Designation of Campus 
Coordinator

What HB6 says:
Section 12A.004(a), Education Code, is amended to read as 
follows: 
(a) A local innovation plan may not provide for the 

exemption of a district designated as a district of 
innovation from the following provisions of this title: 

(1) A state or federal requirement applicable to an 
open-enrollment charter school operating under 
Subchapter D, Chapter 12; 

(2) Subchapters A, C, D, and E, Chapter 11,
 Except that a district may be exempt from
 Sections 11.1511(b)(5) and (14) and Section
 11.162; 

(3) State curriculum and graduation requirements
    adopted under Chapter 28; 

(4) Chapter 37; and 

(5) Academic and financial accountability and 
sanctions under Chapters 39 and 39A.



HB6 + §37.012
Designation of Campus Behavior Coordinator

What our current DOI Plan says:

Delete this exemption from the DOI Plan

How we propose adjusting the plan to reflect 
the new legislation:



What is a 
Campus Behavior 

Coordinator 
(CBC)?

● The CBC's primary responsibility 
is to maintain student discipline 
and implement the disciplinary 
guidelines established in the 
Texas Education Code (Chapter 
37).

● The role was created to ensure 
that teachers have a clearly 
identifiable person to contact for 
students who are not conforming 
to classroom behavior standards. 

● The person designated may be 
the principal of the campus or any 
other campus administrator 
selected by the principal.



CBC Responsibilities
A CBC's duties are crucial for maintaining a safe and productive learning environment. 
They include, but are not limited to:

● Enforcing Discipline: Applying discipline management techniques and administering 
consequences for student misconduct, as outlined in the district's student code of conduct.

● Parental Notification: Promptly notifying a student's parent or guardian when a disciplinary 
action has been administered. 

● Behavior Referrals: Addressing teacher-submitted behavior referrals with consistent, 
age-appropriate interventions and supporting a positive campus climate.

● Coordinating with Teams: Collaborating with threat assessment teams to report serious 
offenses.

● Progressive Discipline: Taking progressive steps to improve student behavior and 
implementing preventative practices to teach appropriate conduct.

*Additional school staff members may assist the CBC in the performance of the CBC’s duties, 
provided that the CBC personally verifies that all aspects of the subchapter are appropriately 
implemented.



Next Steps

● Finalize decision on our approach to 
Teacher Certification impacts

● Email DPC the DOI plan with the 
proposed changes made to it

○ We’ll also include the current plan in the 
same email

● Vote on these adjustments at 
February DPC Meeting

● If DPC approves these 
amendments, the Board of Trustees 
will consider your recommendations 
at February or March Board Meeting



2026-2027 School Year Calendar
Wes Vanicek



Oct 1
You will review the survey feedback and help us decide on most important 
factors to consider when creating calendar options

Oct 2 - 21
We will meet and review the DPC’s input and create several calendar options to bring to the 
October 22nd meeting

Meeting Oct 22
You will help us select 3 calendar options
Oct 23 - Nov 17
You will present the 3 calendar options to those you represent (i.e. campus, other 
parents, etc.) and land on a calendar selection
Meeting Nov 18
You will vote for the calendar as selected by your constituents
Early Dec
We will present the selected calendar to the Board and expect to have final approval at the 
board meeting on December 15th

Calendar Creation Process



Participation:  598 responses
Calendar Options Survey Feedback





Option A  



Option B  



Option C  



Let’s Vote

● Recommendation will be 
based on simple majority of 
51%

● The community survey will 
count as 1 vote in addition to 
the DPC membership vote

● Paper Ballots with 
Name/Campus

● We’ll review right away



● While these calendar options do not have the current 
“teacher time task force” ½ days in the calendar - the 
committee is reviewing inputs related to these days and any 
considerations will be communicated with DPC (either in 
February or via email if sooner)

● We may seek additional feedback in the coming 
weeks/months regarding this concept

● This work also dovetails with other work in GISD related to 
transportation and operations 

Notes about ½ days for Elementary 



Calendar 
Options 

Vote 
Results



Closing Out the 
Meeting

● Next Meeting: 
February 4 @ 5:30pm
● Vote on adjustments to the 

District of Innovation Plan
● District Improvement Plan 

updates + progress reports


