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Fairbanks North Star Borough School District

Mission

Fairbanks North Star

Borough School District
STRATEGIC PLAN 2025 - 2030

As a community, we create

supportive learning environments
where all students thrive.

Vision
Empowering every student to

take ownership of their learning,
choices, and future.

PILLAR

Achieving
Educational

Excellence

PILLAR 2

Supporting
Access and

Choice

Pillars

PILLAR 3

Partnering
with Our

Community

88

PILLAR 4

Investing

in Our People

Belonging
We commit to a

safe and

welcoming

environment where

each individual

feels accepted,

valued, respected

and integral to the
school community.

Values

Community
We establish strong
and meaningful

connections where

students, families

and staff support

each other's

growth and
success.

Creativity
We are innovative

in solving problems

and finding new
solutions, and

empower our

students and staff

to express

themselves and

explore new ideas.

Growth
We believe

learning is an

ongoing journey
and support the

continuous

development of
our students and

staff, celebrating
their successes

along the way.
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PILLAR 4

Investing in Our People

PROPERTYOFPOPFALO
BULLS

We will invest time and resources to create

a team culture of continuous learning anp

growth, where we value staff and celebrate

their accomplishments and contributions to

student success.

We will know we are

successful if:

We attract and retain highly qualified staff
across our schools and district.

Professional learning for staff is engaging and
meaningful.

Educators feel empowered to implement best

practices in their classrooms and learning
environments.

Staff feel FNSBSD is an exemplary place to work.

PILLAR 1

Achieving Educational
Excellence

We will have high expectations, challenging

learning experiences, and strong teaching
practices to ensure all students have access

to an excellent education.

We will know we are

successful if:

Educators consistently foster a culture of high
expectations and growth within their

classrooms and learning environments.

Students meet academic goals.

Student growth is celebrated across schools
and the district.

Students have access to resources that support
their growth in all content areas and classes.

Students are engaged in their learning and see

real-world applications.

Educators and staff receive professional

learning designed to enhance their efficacy.
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Literacy 
Roadmap
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Assessment Data

mCLASS AK STAR

● Given to 
Kindergarten 
through 3rd 
grade

● 3 times each 
school year

● Reading
● Math (iReady)

MAP

● Given to 3rd 
through 9th 
grade

● 3 times each 
school year

● Reading & 
math

● Given to 3rd 
through 9th 
grade

● Each Spring
● Reading & 

math



iReady-Spring 22-23 to Spring 24-25



mCLASS 2024-25 BOY to EOY Benchmark Results

mCLASS 2024-25 BOY to EOY District-Wide 

Benchmark Results



mCLASS 2024-25 BOY to EOY Benchmark Results



mCLASS EOY 2023-24 vs 2024-25 Whole District 

Benchmark Results 



mCLASS EOY 23-24 vs 24-25 Benchmark Results 



Elementary Math 2024-25 BOY to EOY MAP Results

1st - 20th

21st - 40th

41st - 60th

61st - 80th

> 80th

22% 17% 25% 25% 11%

16% 25% 18% 20% 21%

18% 13%24%24%21%

21%23% 16%21%19%

22% 21% 28% 17% 12%

21%18%19%24%18%



Secondary Math 2024-25 BOY to EOY MAP Results

19% 26% 23%      18%       14%

21% 27% 24%       14%    14%

18%     25% 19% 22% 16%

12%      26%      25% 17%     20%

26%   20%        18% 18% 18%

18% 23%   21% 18% 20%

14% 18%   21%            19% 28%

10% 26% 21% 26%      17%



Elementary Reading 2024-25 BOY to EOY MAP Results

20% 21%        17% 23% 19%

6% 25% 26% 28%        15%

20% 22% 21%       19% 18%

6% 24% 27% 28%       15%

23%           18%  20% 24%        15%

14%     19% 21%       30%    16%



Secondary Reading 2024-25 BOY to EOY MAP Results

22% 22% 20% 20% 16%

10% 23%       30% 25%       12%

19% 20%      22%       20% 19%

9% 21% 28%       24%   18%

18% 21%         20%        25%   16%

6% 20%        26%      30%       18%

12%   19% 21% 26% 22%

3% 22% 31% 29%           15%



Elementary Math 23-24 EOY to 24-25 EOY MAP Results

19%      21%    23% 21% 16%

21% 22%     22% 19%              16%

20% 24%    18%     17%         21%

24%      24% 21%     16%            15%



Secondary Math 23-24 EOY to 24-25 EOY MAP Results

    24%       26%        24% 13%        13%

18% 29% 19%   17%                 17%

14% 27%        24% 17% 18%

20%    28% 20%       20%     12%

19% 23%      21%         18% 19%

16%         24%     22% 20% 18%

10% 26%            20%       25% 19%

15%      20%          20%    22%            23%



Elementary Reading 23-24 EOY to 24-25 EOY MAP Results

7% 25% 27% 26%     15%

7% 28% 26% 26%      13%

15%    19%          21%         29% 16%

14%      25%       25%     25%       11%



Secondary Reading 23-24 EOY to 24-25 EOY MAP Results

11% 27% 17% 30%      15%

15%     22% 22% 27%     14%

9% 22% 29% 23%    17%

11% 18%       31% 26&     14%

6%     20% 26%       29%    19%

11% 23% 26% 24%     16%

2%     21%      30% 30%        17%

6%      21% 24%    28%   21%



2025 AK STAR Results - District-wide Reading



2025 AK STAR Results - District-wide Math



AK STAR Reading - Class of 2031
915 7th 
graders

15% fewer 
Needs Support

137 Students

16% more 
Proficient

146 Students



AK STAR Reading - Class of 2032
909 6th 
graders

17% More 
Proficient / 
Advanced 
Students

154 Students



AK STAR Historical By Grade Level



AK STAR Historical By Grade Level



AK STAR Historical By Grade Level



Thank you!


