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Suggested Guide to the FY2025 CPS Budget Book

Please note the new feature in FY25 Budget of framing the budget in terms of the
District’s priorities with a look at the existing investments that have been made
and the proposed new investments.

As we read and analyze the budget, we suggest the following topics of interest
based on the community forums.

1) Start with the Appendix of the definition of budget terms and related
abbreviations, p. 215-18
2) Section: Introduction & Overview
Executive Summary, p. 9-13
Summary Budget Priorities, p 16-17
3) Section: Financial Summaries
District Initiatives Chart, p. 52
Staffing by Job Category, p. 60
4) Section: Program Budgets
How School Are Staffed & Funded, p. 88-92
5) Section: Staffing Details, by School & Department, p. 151

Appendix:
Enrollment Data, p.194-5
SAT-Takers & AP Data, p.198-199
MCAS Comparative Data, ELA by School, p.201; Math p. 204
District Enrollment Report, p. 211
School Budgets, non-personnel, including SIP, p. 212-213

We thank the Caregiver Community for their input on the FY25 budget process
and look forward to continued feedback.

Vice Chair Caroline Hunter & Member José Luis Rojas
FY25 Budget Co-Chairs



