Cherokee County
‘ School District

Work Session Meeting | 12/11/2025 - 5:30 PM
Dr. Frank R. Petruzielo Educational Services Facility | 1205 Bluffs Parkway, Canton, GA 30114

l. Call to Order Work Session

Il. Board Member Items
1. Ga School Board Association Presentation Recap

1. Superintendent Welcome
1. 2025-2026 Key Priorities 2" Quarter Report

V. Superintendent Reports
1. Academics and Accountability:

a. Cherokee High School Update
Mike McGowan, Chief of Staff
2. Finance:

a. Monthly Finance Report
Kenneth Owen, Chief Financial Officer

b. FY2027 Budget Outlook: Revenue & Expenditure Forecast
Kenneth Owen, Chief Financial Officer

c. Local Legislation HB 845 - Legislative Update
Mike McGowan, Chief of Staff

3. Capital Outlay:

a. Monthly Capital Outlay Report
Trey Moores, Chief Support Services Officer

V. Adjournment













































CHEROKEE COUNTY SCHOOL DISTRICT
BUILDING FUND COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2025 - NOVEMBER 30, 2025

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue $ 59,572,740 $ 23,799,925 $ 35,772,815

State Revenue 3,153,686 - 3,153,686

Investment Earnings 4,495,548 2,717,965 1,777,583
TOTAL REVENUE 67,221,974 26,517,891 40,704,083
EXPENDITURES

Instructional Services 39,241,914 10,193,583 401,848 28,646,483

Support Services-Business 467,676 - - 467,676

Facilities Acquisition and Construction Svs. 136,336,456 31,158,945 2,511,919 102,665,592
TOTAL EXPENDITURES 176,046,046 41,352,528 2,913,767 131,779,751
OTHER FINANCING SOURCES (USES)

Bond Issuance 90,000,000 - 90,000,000

Premiums on Bonds Sold 7,830,000 - 7,830,000

Deposit with Escrow Agent - - -

Accounts Transfers In - - -

Accounts Transfers Out (26,258,758) (12,472,877) (13,785,881)
TOTAL OTHER FIN SOURCES (USES) 71,571,242 (12,472,877) 84,044,119
NET CHANGE FUND BALANCES $ (37,252,830) $ (27,307,514) $ (2,913,767) $  (7,031,549)




CHEROKEE COUNTY SCHOOL DISTRICT
FEDERAL FUNDS AND SCHOOL NUTRITION COMPARISON OF BUDGET TO ACTUAL

JULY 1, 2025 - NOVEMBER 30, 2025

2025-2026
APPROVED YEAR AVAILABLE
BUDGET TO DATE ENCUMBRANCES BUDGET

REVENUE

Local Revenue $ 8,519,957 $ 3,339,535 $ 5,180,422

State Revenue 1,912,725 809,960 1,102,765

Federal Revenue 31,593,978 13,147,074 18,446,904

Investment Earnings 650,240 230,218 420,022
TOTAL REVENUE 42,676,900 17,526,787 25,150,113
EXPENDITURES

Instructional Services 10,966,490 4,415,489 $ 10,294 6,540,707

Pupil Services 5,447,173 2,133,527 8,721 3,304,925

Improvement of Instructional Services 783,910 228,708 - 555,202

Instructional Staff Training 2,025,555 485,499 156 1,539,900

Maintenance & Operation of Plant Services - - - -

Student Transportation Services 522,735 164,637 - 358,098

Support Services-Central 179,051 82,972 - 96,079

School Nutrition Program 24,257,392 11,170,996 1,055,624 12,030,772
TOTAL EXPENDITURES 44,182,306 18,681,828 1,074,795 24,425,683
OTHER FINANCING SOURCES (USES)

Accounts Transfers In 1,505,406 - 1,505,406
TOTAL OTHER FIN SOURCES (USES) 1,505,406 - 1,505,406
NET CHANGE FUND BALANCES $ - $ (1,155,041) $ (1,074,795) $ 2,229,836




CHEROKEE COUNTY SCHOOL DISTRICT
SPECIAL PURPOSE LOCAL OPTION SALES TAX (2022-2027)
COMPARISON OF COLLECTIONS
THROUGH NOVEMBER 30, 2025

DIFFERENCE
60 MONTH ACTUAL AND
REPORTING COLLECTION PROJECTED ACTUAL PROJECTED
MONTH MONTH PERIOD COLLECTIONS  COLLECTIONS COLLECTIONS
November 2022 October 2022 1 $ 4636009 $ 5328786 $ 692,777
December 2022 November 2022 2 4,807,242 5,405,654 598,412
January 2023 December 2022 3 5,104,524 6,617,076 1,512,552
February 2023  January 2023 4 4,824,820 4,852,679 27,859
March 2023 February 2023 5 4,062,238 4,697,475 635,237
April 2023 March 2023 6 4,325,376 5,419,587 1,094,211
May 2023 April 2023 7 4,448,443 5,296,122 847,679
June 2023 May 2023 8 4,604,100 5,494,145 890,045
July 2023 June 2023 9 4,818,522 5,509,360 690,838
August 2023 July 2023 10 4,787,586 5,922,789 1,135,203
September 2023 August 2023 11 4,848,609 5,339,709 491,100
October 2023  September 2023 12 4,619,404 5,276,069 656,665
November 2023 October 2023 13 4,766,013 5,652,592 886,579
December 2023 November 2023 14 4,899,541 5,628,151 728,610
January 2024 December 2023 15 5,403,573 6,715,254 1,311,681
February 2024  January 2024 16 4,921,317 5,110,321 189,004
March 2024 February 2024 17 4,143,483 5,309,129 1,165,646
April 2024 March 2024 18 4,411,884 5,502,215 1,090,331
May 2024 April 2024 19 4,537,412 5,471,342 933,930
June 2024 May 2024 20 4,696,182 5,810,715 1,114,533
July 2024 June 2024 21 4,914,893 5,612,665 697,772
August 2024 July 2024 22 4,883,338 5,864,797 981,459
September 2024 August 2024 23 4,945,582 5,789,651 844,069
October 2024  September 2024 24 4,711,792 5,345,738 633,946
November 2024 October 2024 25 4,861,333 5,514,947 653,614
December 2024 November 2024 26 4,997,532 5,796,564 799,032
January 2025 December 2024 27 5,511,645 6,812,555 1,300,910
February 2025  January 2025 28 5,019,743 5,147,797 128,054
March 2025 February 2025 29 4,226,353 5,157,129 930,776
April 2025 March 2025 30 4,500,122 5,678,527 1,178,405
May 2025 April 2025 31 4,628,160 5,902,762 1,274,602
June 2025 May 2025 32 4,790,105 5,887,018 1,096,913
July 2025 June 2025 33 5,013,191 5,867,483 854,292
August 2025 July 2025 34 4,981,005 6,125,326 1,144,321
September 2025 August 2025 35 5,044,493 6,159,431 1,114,938
October 2025  September 2025 36 4,806,027 5,688,641 882,614
November 2025 October 2025 37 4,958,560 5,817,903 859,343

$ 176,460,150 $ 208,528,104 $ 32,067,954




2022-2027 Ed-SPLOST Projected Collections

2022 2023 2024 2025 2026 2027 TOTAL

January - 4,824,820 4,921,317 5,019,743 5,120,138 5,222,541 25,108,558
February - 4,062,238 4,143,483 4,226,353 4,310,880 4,397,097 21,140,052
March - 4,325,376 4,411,884 4,500,122 4,590,124 4,681,927 22,509,432
April - 4,448,443 4,537,412 4,628,160 4,720,723 4,815,138 23,149,876
May - 4,604,100 4,696,182 4,790,105 4,885,907 4,983,625 23,959,919
June - 4,818,522 4,914,893 5,013,191 5,113,455 5,215,724 25,075,784
July - 4,787,586 4,883,338 4,981,005 5,080,625 5,182,237 24,914,790
August - 4,848,609 4,945,582 5,044,493 5,145,383 5,248,291 25,232,358
September - 4,619,404 4,711,792 4,806,027 4,902,148 5,000,191 24,039,561
October 4,636,009 4,766,013 4,861,333 4,958,560 5,057,731 - 24,279,647
November 4,807,242 4,899,541 4,997,532 5,097,482 5,199,432 - 25,001,229
December 5,104,524 5,403,573 5,511,645 5,621,878 5,734,315 - 27,375,934

TOTALS $ 14,547,775 $ 56,408,226 $ 57,536,391 $ 58,687,118 $ 59,860,861 $ 44,746,770 $ 291,787,141





































' Cherokee

HB845 Update

« HB845 approved by General Assembly April 2 and signed by Governor
May 14

* Monthly Updates provided to School Board: April - December
 Receipt of nominations from Rep. Ridley: November 12

e Introductory call with auditor/Superintendent and staff: Friday,
November 21 (day after previous School Board meeting)

* Meeting between Board Chair/Vice-Chair and Rep. Ridley: Tuesday,
December 2

* Meeting with auditor and Superintendent/staff to discuss
qualifications/resume, interpretation of statute, scope of work,
timeline and cost estimates: Tuesday, December 2



Capital Outlay Report $
Work Session | 12.11.2025 *

Projects in Construction

Cherokee HS Replacement
Replacement Facility Substantial Completion: 12.2025
Carroll Daniel Construction Anticipated Occupancy: 08.2026

= ADA and life safety inspections are being conducted in conjunction with fire alarm testing in the main academic
building. Completion of punch list items on the first floor is underway and identification of similar items on the
second and third floors is in development.

» Completion of punch list items in the CTAE building is in the final stages. ADA and life safety inspections are
ongoing. Finalinspections have been scheduled.

= The auditorium fixed seating and stage curtain installations have begun.

= Kitchen equipment and the casework installation are complete in the cafeteria. Kitchen hood inspections are
underway.

= Above ceiling inspections continue in the main gym. The gym railing and locker installations are complete. The
wood floor has been installed and is ready to be painted and sealed. The bleacher installation is progressing.

=  Work at all fields continues for synthetic turf. Installation of the baseball and softball scoreboards is complete.
Preparation for the track surfacing has commenced.

= Installation of the sidewalks continues, as well as sodding and tree installation for the entire campus. The
courtyard concrete and parking lot striping continue. Campus signage installation has begun.
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Capital Outlay Report
Work Session | 12.11.2025
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Work Session | 12.11.2025

Capital Outlay Report $

River Ridge HS
Auxiliary Gymnasium Substantial Completion: 04.2026

SmithBuilt Construction Group Anticipated Occupancy: 08.2026

= [nstallation of the roofing TPO is complete.
= Exterior brick installation is nearing completion.
= Overhead MEP, ductwork, and interior ceiling grid installation are ongoing.

3|Page



Capital Outlay Report $
Work Session | 12.11.2025 *

Sequoyah HS
Auxiliary Gym and Facility Improvements Substantial Completion: 11.2026
(Press Box & Field House) Anticipated Occupancy: 01.2027

Carroll Daniel Construction

= Steel erection is complete at the auxiliary gym. Roof decking and electrical service installation are underway.
Placement of the exterior masonry walls has been scheduled.

= Re-route of the sanitary sewer and the scoreboard fiber and power at the home concessions is ongoing.

= The foundation wall pour is complete, and the forms have been removed. Underground MEP activities have
begun, along with the slab preparation.

= Layback and grading at the home field house are complete. Placement of the foundation is scheduled to begin.
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Capital Outlay Report *
Work Session | 12.11.2025 *

Woodstock HS
Classroom Addition Substantial Completion: 01.2026
SmithBuilt Construction Group Anticipated Occupancy: 08.2026

» Final state and county inspections have been scheduled for the first two weeks in December.
= Completion of punch list items is wrapping up.

= Furniture has been ordered and is scheduled for delivery and installation in late February.

= Projectis on schedule for student occupancy in August 2026.
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