
DEIC Minutes 

Wednesday, October 15, 2025 

4:00 pm to 6:00 pm 

 

Welcome—Dr. Tonya Goree 

• Dr. Goree welcomed the group and went over the process of developing an instructional 

calendar. 

Approve Minutes—Dr. Tonya Goree 

• The minutes from the September 25, 2025, DEIC meeting were reviewed by the members.  The 

minutes were unanimously approved. 

Developing Calendars—Dr. Tonya Goree 

• Dr. Goree asked each high school cluster group to develop a proposed 2026-27 instructional 

calendar. 

Voting on Calendars—Dr. Ashley Clayburn 

• Dr. Clayburn facilitated the process of committee members voting for two of the twelve 

proposed instructional calendars.  The committee members voted, and two proposed 

instructional calendars were identified.    

Next Steps—Dr. Ashley Clayburn 

• Dr. Clayburn explained that the next steps included: 

o Placing both proposed calendars online and allowing CFISD stakeholders to give 

feedback on which of the two calendars they preferred. 

o The committee voted to hold its next meeting on October 28.  During this meeting, the 

committee will review the survey data and vote for one calendar to recommend to the 

board of trustees during the November board meeting. 

The meeting was adjourned at 6:05 pm. 


