DEIC Minutes
Thursday, September 25, 2025

4:00 pm to 6:00 pm

Welcome—Dr. Tonya Goree
e Dr. Goree welcomed the group to the first meeting of the 2025-26 DEIC!
Review and Approve Minutes—Dr. Tonya Goree

e The minutes from the May 6, 2025, DEIC meeting were reviewed by the members. The minutes
were unanimously approved.

Districtwide Educational Improvement Council Training—Dr. Ashley Clayburn

e Dr. Clayburn facilitated the annual DEIC training. The training was based on the board policy
BQA (LOCAL). The committee members read the policy and took a short quiz.

Accountability Update—Dr. Ashley Clayburn
e Dr. Clayburn reviewed 2024-25 accountability and STAAR/EOC data.
Baselice Parent Survey — Leslie Francis

e Ms. Francis provided an overview of the CFISD Parent Survey results from the 2024-25 school
year. The survey was electronically administered by Baselice and Associates from April 28, 2025,
to May 4, 2025, to a randomly selected group of CFISD parents that mirrored student
demographics and geographic location. After an overview of the survey results, Ms. Francis
provided information on how the data have been and are being used in the district.

Student Code of Conduct — Adrianna Price

e Ms. Price reviewed the updates to the proposed 2025-26 Student Code of Conduct based on the
89t Legislative Session outcomes, specifically HB 6 and HB 1481. She explained that the district
will gather community feedback on the Student Code of Conduct from December 2025 to
February 2026 via the district website, social media, and principal communications.

2026-27 Instructional Calendar—Dr. Tonya Goree

e Dr. Goree outlined the 2026-27 instructional calendar process for the committee. She explained
that the DEIC will develop a 2026-27 instructional calendar that will be recommended to the
CFISD board of trustees. Two calendars will initially be developed by the DEIC and posted on the
district website for feedback. Then the DEIC will review that feedback and determine which
calendar will be sent to the board for consideration.

The meeting was adjourned at 5:30 pm.



