


The decision not to begin an elementary world language program in SY 2013/14 was based on several
factors: 1) our need to focus on improvements to the existing 68t grade program; 2) our need to
articulate the academic goals for a K-8 world language program before simply adding more classes to the
school day; and 3) our need to understand the impact of adding language instruction on the time available
for core content instruction.

o TImprovements to 6th to 8™ Grade Program: Beginning in SY 2013/14, 6™ grade students will
choose one language to study rather than continue the exploratory program. This model will
significantly increase the students’ exposure to the grammar, vocabulary and culture of their selected
language throughout grades 6-8, preparing them to continue their world language studies at the high
school at a higher level. The upper school heads and the Coordinator of World Language are also
exploring ways to increase the amount of time allocated to world language instruction. Electives and
other cultural opportunities will be used to expose students to other languages and cultures so that the
benefits of the exploratory model are retained.

o Curriculum Review to Articulate the Academic Goals: Before we launch a world language
program in JK-5, we need to know what our program goals are, what the curriculum will look like and
how many minutes per week will be required to meet the program goals and curriculum needs. This
year, as the district considered implementing a world language program in the elementary grades,
current research about effective approaches to language acquisition was reviewed and evaluated. A
summary of research conducted by Hanover Research, a global information services company with
expertise in K-12 education research, states that the most effective non-immersion language programs
require “... at least 75-90 minutes of exposure to foreign language per week through two or three class
sessions, although some school districts and academics call for a minimum of over 200 minutes of
instruction per week with classes held every day.” (November 2012) The district needs to articulate
the goals of the program before designing a curriculum. In order to do this, the district will commence
a curriculum review, involving staff and community members to articulate the goals of an elementary
school program and recommend design options for possible inclusion in the FY 2015 budget.

o Understanding the Impact of Adding World Language on Core Content Instruction: One of the
issues that the district confronts as it considers the implementation of a world language program in
JK-5 is that there simply is not enough time in the school day to meet the increasing demands on
instructional time for the core subject areas. In the coming school year, a district priority will be to
increase the time in the schedule for science instruction, given both the anticipated adoption of the
new Massachusetts Science Standards this summer and new accountability system for science
involving MCAS. The State is revising the Massachusetts Science Framework, which will be more
rigorous at all grade levels, and will require a significant increase in the number of minutes each week
dedicated to science instruction. Currently, across our elementary schools, there is a wide range in the
amount of science instruction our students receive; moving forward, we are going to develop a
coherent curriculum for all schools and students. Put simply, as one of the four core subjects, we need
to get science right before moving on to additional subject areas. We will not recommend subtracting
instructional time from the core subject areas in order to add time for non-core subjects.






of the programs that the new program evaluator will be tasked with evaluating. Discussions with the
upper school heads did point to a need for additional support for students who are struggling in
‘mathematics and English language arts. To meet this need, there will be a Math Coach-Interventionist
and English Language Arts (ELA) Coach-Interventionist position at each upper school. The role and
responsibility of the Math Coach-Interventionist & ELA Coach Interventionist will be to provide support,
feedback, and intensive individualized learning/growth opportunities both to classroom teachers and to
students. For more information about this initiative, please see page 23 of the FY 14 Proposed Budget.

III.  Additional Librarians for the Upper Schools

During the current school year, upper school heads and assistant principals, in collaboration with district
senior administrators, have been intentional in observing and discussing Innovation Agenda program
implementation successes and challenges. With regard to library media services for upper school
students, the key question posed continues to be: What are the tools and resources our 21°% century
students need to support demonstration of knowledge, skills, and understandings in today’s rapidly
changing world of informational technology? The question is not simple to answer. It requires careful
consideration and input from those considered to be experts in the field and those who are the intended
end users--the students. For these reasons, the proposal for the upcoming school year (SY 2013/14) is to
maintain the current level of library media services in each Upper School and launch the following action
steps in preparation for SY 2014/15: ‘

1. June 2013: Upper school heads in collaboration with appropriate school-based and district staff meet
to assess all aspects of the library media program as implemented during year one of the Innovation
Agenda '

2. July/August 2013: Upper school heads in collaboration with appropriate school-based and district
staff engage in strategic planning sessions for the purpose of modifying the design of the Upper
School Library Media Services program. Modifications will be rooted in _‘:‘lessons learned” from year
one with a lens on 21* century library standards for middle school learners as outlined by the
American Association of School Librarians and 21% century design ideas as researched via school
architectural experts and digests. A

3. August-November 2013: Upper school heads in collaboration with appropriate school-based and
district staff will complete the recommended program design proposal including staff and budget
implications. This proposal will be submitted to the superintendent as part of the budget process.

4. September 2014: The expectation would be for full implementation of the modified Upper School
Library Media Services proposed design in September of 2014.

IV.  Family Liaisons for Upper Schools

Family liaisons for the upper schools are not included in the FY14 budget. Upper school heads did not
identify the addition of the liaison role as a budget priority. In addition, the définition of the family
liaison role is currently a focus area within the district, with Dr. Karen Mapp’s guidance. Upper school
clerks and assistant principals share family engagement activities across upper school campuses.



V. Additional School Psychologists to Provide Full Time Staff at Uppér Schools

During SY 2012/13 the upper schools have received four days per week of school psychologist services.
Specifically, two school psychologists have been assigned to an upper school, each providing two days of
coverage. Over the course of this school year, the Office of Special Education (OSE), working closely
with the upper school heads and elementary school principals, has closely monitored the effectiveness of
the school psychologist assignments. This is the first year of having split services by school psychologists
and there is no evidence that additional staff is required. For SY 2013/14, the district will continue to
staff the elementary schools and upper schools with shared school psycholo giét staff. The OSE will
continue to review special education compliance data and solicit input from parents, staff and school
administrators in order to make an informed decision regarding the assignment of school psychologists in
SY 2014/15. '

VI. Additional Language Based Learning Disability Classroom

A new Language Based Learning Disability program was initiated this year. The first classroom in the
program, a grade 2/3 class, was opened in September at the Cambridgeport School. The classroom, which
is staffed by a teacher and an aide, has the capacity to enroll up to eight students. The first student was
assigned to the classroom in mid-October and it is anticipated that an additional two or three students will
be enrolled in the classroom prior to the end of the school year. While a second classroom for students in
grades 4/5 may evidentially be required, the projected enrollment for next year does not indicate a need
for this classroom in SY 2013/14. ‘ '

VII. General Staff Sharing

Specialist staff (visual and performing arts, physical education, health teachers, etc.) will continue to be
shared among JK-5 schools and upper school campuses. This allows the district to employ full-time rather
than part-time teaching professionals in these areas, and efficiently deploy staff based on the combined
number of instructional periods for each specialist area in the overall academic schedule.





