
Coventry Board of Education 
Coventry, Connecticut 

 
Board of Education Regular Meeting Agenda 

Thursday, December 11, 2025 at 7:00 p.m. 
Administration Building Conference Room 

 
I. Call to Order 

 
II. Salute to the Flag 

 
III. Audience of Citizens 

 
IV. Report of the Superintendent 

A. Information: Board of Education Student Representative Report - Maggie 
Coffey 

B. Information: Coventry Early Childhood Collaborative (CECC) / Local 
Governance Partner (LGP) - Ms. Sposito 

C. Information: Fostering a Positive School Climate K-5 - Ms. Hammer and Ms. 
DeRagon 

 
V. VOTE: Consent Agenda 

A. Approve the CNH June 2027 Annual Field Experience to Washington DC 
 
VI. Report of the Chairman 

 
VII. Communications 
 

VIII. VOTE: Approval of Minutes 

A. Approve Minutes of November 13, 2025 
 
IX. Old Business 

A. Discussion and VOTE: Approve the CIP FY2027-FY2031 

B. Information: Evaluation and Projection Committee Update - Dr. Petrone 
 

X. New Business 

A. Information: FY2027 Budget Planning Dates 

B. Information and Possible VOTE: Football Co-Op Program 
 
XI. Report of Board Members 

A. Information: Fiscal Committee Report - M. Kortmann and Ms. Bradshaw-Hill 

1. Joint Town Finance/BOE Fiscal Meeting of December 8, 2025 

2. Information: Fiscal Committee Meeting of December 11, 2025 
 
XII. Adjournment 


