
 

 

 

YALE PUBLIC SCHOOLS – BOARD OF EDUCATION 

REGULAR MEETING 
Yale Junior High Central Office Board Room 

Thursday, November 6, 2025 – 7:00 PM 
 

MEETING MINUTES  

 
1. CALL TO ORDER 
 Vice President Butler called the meeting to order at _______ PM. 
 
2. PLEDGE OF ALLEGIANCE/MOMENT OF SILENCE 

________________ led the Pledge of Allegiance which was followed by a Moment of Silence. 
 

3. ROLL CALL 
Members Present: Hurlburt, French, Butler, Hoppe, McClelland 
Members Absent: Bullard, Johnson 
Also Present: Superintendent Kurt Sutton 

Assistant Superintendent Bill Kryscynski 
Secretary to the Board Nancy Maplethorpe 
Student Representative Alfred Schweihofer III 

 
 
 
 

4. ADOPTION OF THE AGENDA  
 Motion by ________seconded by _________ to adopt the agenda as amended. 
 Ayes:    Nays:    Absent:   Motion Carried 

 
5. CORRESPONDENCE:  
 
 
 
6. SUPERINTENDENT’S REPORT 

 Superintendent Sutton read/shared his report which contained the following: 

• Will Brakeman, YHS Junior, has been selected to serve on Lisa McClain’s Youth Council for 
Michigan’s 9th Congressional District. He will be able to offer his ideas and suggestions to 
Congresswoman McClain to sup-port our community and area. Congratulations to  Will on this 
exciting opportunity! 

• Yale High School’s Leadership Class has started a podcast series and I was honored to speak 
to the students this week. I had the opportunity to share a little about our Portrait of Learner 
process, a few ideas on ways to further innovate within our district, and also discuss the 
upcoming bond proposal. The kids did an outstanding job both in preparation and execution of 
this production. We love seeing our students looking to try new things and appreciate Mrs. 
Gerardy encouraging this and many other opportunities at YHS. 

• We expect to get a clearer understanding of the costs for the 2026 bond proposal that the board 
will review at the next board meeting in December. There has been some volatility in the 
construction market and the estimators from Clark are working to get accurate estimates for us 
ang for a no-mil or one mil ballot proposal. 

• We are investigating getting new handheld radios throughout the district. Our current radios are 
nearing the end of their expected life expectancy and we are seeking a solution that will allow 
greater connectivity and options for our administrators. 
 
 
 
 

 

 



 

 

 
7. STUDENT REPRESENTATIVE REPORT – Logan Winters 

 Logan presented his report which included the following 
 
 
 
 
 
 
 
 

8. PUBLIC PARTICIPATION 
A. Special Guests: Yale Education Foundation 

• Ella Vokes – 11th Grade/Recognition for her artwork from the Yale Education Foundation. 
   
 
 
 

  
B. Agenda Items:  

 
 
 
  

C. Non-Agenda Items:  
 

 
9. APPROVAL OF FINANCIAL REPORTS 

A. Treasurer’s Report and Monthly Bills in the amount of $627,106.22. 
Motion by _______ seconded by ________ to acknowledge receipt of the Treasurer’s Report 
and approve monthly bills in the amount of $627,106.22 as presented. 
Roll Call Vote: 

 Bullard-Abs, Hurlburt-Yes, French-Yes, Hoppe-Yes, Butler-Yes, McClelland-Yes, Johnson-Abs 
  Ayes:   Nays:     Absent:     Motion Carried 

 
10. APPROVAL OF PERSONNEL REPORT 

A. Instruction and Personnel 
1. Hiring 

A. Noelle Smith, Avoca Elementary Instructional/Non-Instructional Aide 
B. Megan Kacir – Special Education Aide (ECSE) at Avoca Elementary 
C. Cynthia Goodman, Avoca Elementary Children’s Center Closer/GSRP Aide 
D. Terry LaPlaunt, Bus Driver 
E. Jill Harmer, Payroll Specialist  

2. Resignation 
A. Amy Sieb, Bus Driver 

3. Recommendations to the Substitute List 
  Motion by ________ seconded by ________ to approve the Personnel Report as presented. 

  Roll Call Vote: 
 Bullard-Abs, Hurlburt-Yes, French-Yes, Hoppe-Yes, Butler-Yes, McClelland-Yes, Johnson-Abs 
     Ayes:   Nays:     Absent:     Motion Carried 

 
11. OLD BUSINESS:  

  
12. NEW BUSINESS 

  
 



 

 

 
 

13. COMMENTS FROM BOARD MEMBERS, ADMINISTRATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
14. ADJOURNMENT BY CONSENSUS: __________ PM 

 
 
 
 
 
 
 

    ___________________________ 
    Meghan Butler, Secretary 
     Yale Board of Education 


