San Juan Unified School District
American Indian Education Program (AIEP)

== Parent Advisory Committee Meeting (PAC)
San Juan Unified Wednesday, December 10, 5:00-6:00 p.m.
ScHooL DISTRICT El Camino High School, Cafeteria
All meetings will be recorded for accurate minutes
AGENDA
Norms:
e Start and end on time
e Cells on Silent
e Stay on Topic
o Be respectful
PAC Members:
O Buck Ellingson, Chair (year 1 of 2) O Calvin Hedrick, Member-At-Large (year 1 of 2)
O Lena Morales, Vice Chair (year 2 of 2) O Vacant, Member-At-Large (year of 1 of 1)
O Amber Butler, Secretary/Treasurer (year 1 of 2) O Vvacant, Member-At-Large, Teacher (year 1 of 1)
O Donna Madsen, Member-At-Large, Elder (year 1 of 1 O Vacant, Member-At-Large, Student (year 1 of 1)
Item Topic Facilitator

Opening/Call to Order (15 Minutes)

Roll Call: Members, Guests, Staff
Agree on Meeting Norms and times
Introductions

Sign in Sheet

Review of Oct. Minutes

Buck
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San Juan Unified

SCHOOL DISTRICT

AGENDA

Old Business (15 Minutes)
e Updates on By-laws
Il o Jan 14th workshop
e Update on Community Service Worker Position
e Treasurer's Update: Amber

Genoveva/Amber

Grant Goals Takoa Raney

2025-2026
Goal OQutreach to Meet Goal Where/How Often Current Qutcomes Next Steps/Questions to Explore
Increase e Tutoring available K-6 e As needed/requested e Current data
Academic o Tutoring available 6-12 by families/students. # of elementary/K8

Achievement

e Books for students to

Outreach sent to sites

students tutored: 4

use at home at school in flyer by Takoa, (2nd, 3rd, 4th, 7th)
(teachers as well for district teacher **Double since our last
school) newsletter meeting

o Calvin came and
finalized inventory of # of MS/HS students
books at D.O. tutored: O

Subjects requested
support in: (secondary)
{elementary) Reading
and Math
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AGENDA

Increase
College and
Career
Readiness

Increase
Cultural
Identity &
Awareness

Teacher check out of
Native children’s books
to be used in classrooms
K-12 *

Native students/families
check out books for
home reading *

Give away books to
families to keep and
read *

e As requested by
teachers

**This has not started yet

due to not having

information/feedback from

PAC

Takoa and
SCW wiill
finalize
inventory and
send, create
check out
process, and
send out to
school sites.
Takoa will ask
PAC again
what books to
give away

e Calvin-Modular Curriculum

Comments/Discussion (10 Minutes)
e Engaging Our Families
e Review of Bylaws
o New PAC members
Historically-Secretary/Treasurer

combined

Buck
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AGENDA

m  Goal is to recruit more PAC
members to dedicated individual
positions

o Dec 16th board meeting, Board will make
their committee liaison assignments for
26/27 school year (“Annual Organization
Meeting”

SubCommittees

Cultural Events

Bernadette/?

What'’s next?
Acorn
Gathering?

Tutoring

Chrystal:
Middle/High

Lena:
Elementary

Updates.
Need to identify
which school
operate tutoring
programs that
AIAN students
have access to.
Then use high
pop density info
for targeted
outreach.

Data:
Ca Dashboard Data:
e American Indian subgroup improved in:

Buck/?
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ELA
Math
College and Career Readiness
o Suspension Rate
e American Indian subgroup declined in:
o Chronic Absenteeism. (SJUSD students
in Red, State students in yellow. 2024
district students in the yellow)
e American Indian subgroup remained the same
as last year and/or state data.
o Graduation Rate

O 0 O

Updates:
Possible
College Prep .
-
CTE SubCom? Calvin/? en’;i‘;’:"r:;m
with student
Missions Statement
Brown Act
o Jan 14th Brown Act Training
New Business m By-law workshop Buck Need PAC Input

m Suggested revisions due to Takoa
by Jan 6th.
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AGENDA

American Indian Education Program (AIEP)

Review Charter and assign action items

V. Adjournment

Buck

Website: https://www.sanjuan.edu/academics/indian-education




INDIAN ED

RS 4510
Fiscal Year 2025-26

Working Acct Balance
GOAL DESCRIPTION Budget Expenditures 12/04/2025
1110 School/Community Worker- (Salary) $ 16,43000 S 6,073.66 $§ 10,356.34
1110 Indirect Expense S 2,270.00 S 375,53 $ 1,894.47
1. Increase Academic Achievement
1621 Cuiturally Responsive Prof Dev $ 8,00000 $ - $ 8,000.00
1775 Summer School {Teacher Timecards) S 500000 $ - $ 5,000.00
1537 Cultural Literacy Books/Materials for Home Use S 1,000.00 S - S 1,000.00
2. Increase College & Career Readiness
4770 Career & College Prep (Tutoring) $ 1,000.00 § 367.73 S 632.27
1372  Academic Enrichment Programs S 1,500.00 S - S 1,500.00
3141 Mentoring in goal setting, higher Ed navigation $ 2,000.00 $ - S 2,000.00
1449 Gifted & Talented Access / GATE opportunities $ 1,500.00 $ - S 1,500.00
3. Increase Cultural Identity & Awareness
Indian Education - Participation in community-led
1501 education on Native history S 2,500.00 $ - S 2,500.00
Total for Resource 4510 $ 41,20000 S 6,816.92 $ 34,383.08
Indian Ed - PAC Balance S 330.51
Indian Ed - SNAHC Balance $ 235.00
DONATIONS BALANCE $ 565.51

W:\Student Learning Assistance\BUDGET\25-26 OSLA Programs\4510 - Indian Ed\25-26 Indian Ed {for PAC)



