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We honour and promote our responSibiIity toﬂstéw\ﬁr'dship of the land,

from the prairie grasslands that fold into the rolling foothills, to the Big :
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~ slopes of the mountains. We! acknowledge the land as an act of e
reconciliation that honors the truths of the Indigenous Peoples.

In our commitment to placing education at the center of a flourishing
community, the Foothills School Division continues to advance
educational opportunities that support reconciliation.
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Foothills

OUR MISSION

Each learner entrusted to
our care has unique gifts
and abilities. It is our
mission to find out what
these are...

EXPLORE | DEVELOP | CELEBRATE

——

NOTRE MISSION

Chacun des apprenants qui
nous sont confiés posséede des
talents et des aptitudes
uniques. Notre mission estde
les découvrir...

EXPLORER | DEVELOPER | CELEBRER

Specialties Include:

* French Immersion

» Nature Based Learning
Innovation & Design
Montessori
International Baccalaureate
Learning that Transfers

In-Person & Digital Learning

OUR

SCHOOLS

[ ]
@ MILLARVILLE DE WINTON

@ OKOTOKS
@ DIAMOND VALLEY.
@ BLACK
@ HIGH RIVER
@ LONGVIEW

EDUCATION AT THE CENTRE OF A FLOURISHING COMMUNITY
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https://www.youtube.com/watch?v=ysa5OBhXz-Q




If you built a guide to success
for your leadership team, what
competencies would you

iInclude?

What would you need to focus
upon to flourish?



What we heard:






REFLECTIVE
PRACTICE

S

The Flourlshl , <
‘Compassionate Lea ip, 1d of the Leal ugaard and J. Sorum -Brown
 The Fifth Discipline,  p.senge e = B
'Theory U , o. scharmer
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1. What resonated with you from
this part of the conference
session?

2. What is a leadership strategy
from this learning and/or
dialogue that you will
intentionally incorporate your
leadership repertoire?

3. From this CASSA experience,
what learning will you share with
your Senior Team and/or District
Leaders?




YA e o 20N RECENT
READING AND
LEARNING

'‘Observe your thoughts as they
become your actions. Observe your
actions as they become habits.

And observe your habits as they

rt AnN re?& KdRNsy

- Hougaard & Carter citing ancient Chinese
proverb

'Reality is made up of circles but we
r NN racAditan AQANrsy

- Senge




the b INg IS
often the end.
And to make an

end Is to make a
beginning. The
end I1s where we
start from.

- T. S. Eliot




Leadership In its essence Is the capacity
to shift the inner place from which we
operate.

- Scharmer



What has posmvely shaped y0ur o
Ieadershlp story’? SRR e -

Does this legacy inform your
leadership identity?



GUIDING REFLECTION QUESTIONS

What is your sense of the root cause(s) of
the strength(s) and ongoing success of
Foothills School Division?

What can we learn and carry forward from
these strengths and this success at
Foothills School Division?



STRUCTRES THAT INUR'[!EEED
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Teaming, The Fearless Organizatiomymondson

The Burnout Epidemig,moss

The Surprising Power of Liberating Structures: Simple Rules to Unleash a Ct
Innovation ,Lipmanowicz &McCandless



po We need to bUI|d a cuIture focused on upstream
-_ ~|ntervent|ons one where hygiene is heaIthy and therefo
e uIture can flounsh

If we Want the companles we Iead to flounsh our
employees must rounsh flrst |

- Moss




WORLD
CAFE

A Travel in a manner to
interact with different
people

A Balance the tables

A Attend all three
conversations

A Contribute ideas openly




BOOK CLUB

End in mind:

A Mining for concepts that advance a flourishing
leadership culture.

A What are the nuggets that really resonate?
A What ideas would we need to adapt?
A What is inconsistent with our vision?
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Click here for link to groups



https://fsd365.sharepoint.com/:w:/s/TeamFAA/EXV3H9L51sZCiSysNwsthygBjw0a-5G5UlHmWWqRpUtzzg?e=FIYDoD

CHALK TALK

A Move about the room engaging silently
with each of the charts on the wall.

A The charts are the obstacles we
identified last session.

A What do we have influence/control over?

A Where are we best using the talents and
resources we have? What strengths can
we draw on?

A What do we need to reimagine?



FACING THE
OBSTACLES

What obstacles can we identify
and how do we reimagine?
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SHARED VISION &
EADERSHIP
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The Appreciative Inquiry Handbook: For Leaders of
Change, Stavros, Cooperrider & Whitney






Why does it
matter?

How powerful is the relationship
between a flourishing leadership
community and a

healthy organizational culture  ?



Leadership
Kknowledge
and skills are
outlined by
the LOS
competencies
and indicators




Building Effective Relationships

Modeling Commitment to
Professional Learning

Visionary Leadership

Leading Learning

Ensuring First Nations, Métis and
Inuit Education for All Students

School Authority Operations
and Resources

Supporting Effective Governance

Fostering Effective Relationships

Modeling Commitment to
Professional Learning Y P P e Pe P > * P P

Embodying Visionary Leadership \ < < * < * < @ L L 4 %

Leading a Learning Community

Supporting the Application of Foundational .
Knowledge about First Nations, Métis and Inuit
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Providing Instructional Leadership

Developing Leadership Capacity

Managing School Operations and Resources

Understanding and Responding
to the Larger Societal Context




Indicators, SLQS Building Effective Relationships
Achievement of this competency is demonstrated by indicators such as:

(a) collaborating with community and provincial agencies to address the
needs of students and their families;

(b) employing team  -building strategies and using solution - focused
processes to resolve challenges;

(c) building and sustaining relationships with First Nations, Métis and Inuit
parents/guardians, Elders, local leaders and community members;

(d) modeling ethical leadership practices, based on integrity and
objectivity;

(e) establishing constructive relationships with students, staff, school
councils, parents/guardians, employee organizations, the education
ministry and other stakeholder organizations; and

(f) facilitating the meaningful participation of members of the school
community and local community in decision making.



What fundamental
assumptions need
to be part of our
leadership culture
In the now to set
our upstream
destination in the
future?




Principles

What principles
must we adhere
to in achieving
our purpose?

Essential Practices
Agreements
How we set
What do we need things up to
to agree upon to allow the
operationalize ? principles to
happen.
(tangible)

FAA Guide to Success

Purpose: A flourishing leadership culture

Indicators of
sSuccess

How will we
know this is
happening?



Actioning a
flourishing
culture

Where do we need to build
strength?

What do we have influence/control
over?

What do we need to learn or action
to align our  strengths and
challenges?



GUIDE TO
SUCCESS

On Creativity, On Dialogue, D. Bohm
Learning that Transfers . Gini-Newman



