Macomber School Improvement Plan 2025 - 2026

District Teaching and Learning Goal:

Infuse Experiential and Personalized Learning into the Curricula

Macomber Teaching and Learning ELA Goal:

All Kindergarten students at the Macomber School will demonstrate measurable growth in early literacy skills as evidenced by DIBELS*
and classroom-based assessments. *DIBELS (Dynamic Indicators of Basic Early Literacy Skills)

Key Action Person Responsible Timeline Indicators of Progress
Implement evidence-based early literacy -Lesson plans reflect structured literacy
instruction using phonemic awareness, Teachers & Interventionist SY 25-26 components
vocabulary development, and -classroom observations show consistent practice
comprehension strategies. -student work samples
Administer universal literacy screeners (e.g., Teachers, Interventionist, -Assessment data reviewed after each benchmark
DIBELS) three times per year and analyze data | Principal, School SY25-26 (BOY, MQY, EQY)
to guide instruction Psychologist -student progress documented in data meetings
-Intervention lesson plans
Provide small-group targeted interventions for | Teachers, Interventionist, & SY 25 - 26 -progress monitoring data showing growth in
students identified as at-risk in literacy skills Service Providers targeted areas
-DIBELS BOY, MQY, EOY Benchmark data showing
student progress
-Teacher attendance at PD sessions
Provide Professional Development: Phonics, Curriculum Director, SY 25-26 -teacher increased confidence in literacy

Decoding, Vocabulary, & Comprehension

Principal, Teachers, Teaching
Assistants

instruction
-DIBELS BOY, MQY, EOY Benchmark data showing
student growth




District Teaching and Learning Goal: Infuse Experiential and Personalized Learning into the Curricula

Macomber Teaching and Learning Math Goal:
Macomber School Staff will enhance early numeracy instruction and interventions to ensure all students make growth toward age &

grade-level expectations.

Key Action Person Responsible Timeline Indicators of Progress

Implement math routines and instruction -Lesson plans reflect consistent math routines
focused on foundational number sense, Teachers SY25-26 -classroom observations practice
patterns, and operations. -student work samples
Provide targeted small-group math Teachers & Sy 25 -26 -Teacher notes monitoring growth
interventions for students Teaching Assistants -Increased targeted skill recognition

-Teacher attendance at PD sessions
Provide Professional Development on early Curriculum Director, SY 25 - 26 -implementation of new strategies observed in

numeracy: number sense, counting, and
problem-solving

Principal, Teachers, Teaching
Assistants

classrooms
-Teacher increased confidence in mathematics
instruction




District Safety & Security Goal: Review and Build on our Comprehensive Plan to Enhance Safety & Security in our Schools

Macomber Safety & Security Goal:
Macomber School will review and enhance its comprehensive safety and security plan to ensure all staff, students, and families are
informed, prepared, and confident in school safety procedures.

Key Action Person Responsible Timeline Indicators of Progress
Review and update emergency procedures to -Inspection by Fire Dept.
align with town and district guidelines WPD, SRO, Principal, Office SY 25-26 -ALICE Buckets with updated maps and
& School Staff replenished supplies in all classrooms

-Reliable Visitor awareness (Raptor use)

Enhance school security measures (visitor WPD, Principal, SRO, Tech -Door checks complete

check-in/Raptor, door security checks, camera | Team, Maintenance (if SY25-26 -Calibration of or new cameras

updates) needed) -Updated Raptor software when needed
Conduct emergency drills (Fire & ALICE) and Principal, WPD, WFD, ALICE -Drill logs

review outcomes Coordinator SY25-26 -debrief notes show areas addressed and

improvements implemented

Communicate updated safety procedures and | Principal, Superintendent (if SY 25-26 -Communications to staff

alerts to staff, students & families Districtwide) -Communications to families




District Family & Community Partnership Goal: Improve Family and Community Partnerships

Macomber Family & Community Partnership Goal: Macomber School will strengthen family and community partnerships to promote
communication, engagement, and collaboration that support student learning and school improvement efforts

Key Action Person Responsible Timeline Indicators of Progress
-Copies of correspondence
Increase communication through Family g - Monthly newsletters and website updates
. rincipa i istri
Newsletters, school website updates, and £ z s ; SY 25 - 26 consistently distributed
. . L xecutive Secretar - i
social media to highlight school events and y Increased en'gag(.ar.nent m'etr|cs (rle?/vsletter.
resources oper?s, website visits, so.clal. medla.w interactions)
- Family survey feedback indicates improved
awareness of school events and resources
- Volunteer interest forms collected and logged
Develop volunteer opportunities for families - Increased number of volunteers participating in
and community members in classrooms with Principal & Staff SY 25 - 26 classroom or school events
school projects and initiatives - Teacher and volunteer feedback reflects
meaningful involvement
Establish partnerships with local organizations i L'S‘t of community part.nershn.:)s )
to support student and family needs principal Sy 25 - 26 - Evidence of collaborative projects, donations, or

(businesses, food programs, community
groups)

support initiatives
- Report increased access to community
resources and supports




