WMHS School Improvement Plan 2025 - 2026

Infuse Experiential and Personalized Learning into the Curricula:
All our students deserve a personalized and comprehensive education that prepares them to make an informed choice between career, college, and entrepreneurship.

WMHS Teaching and Learning Goal:
The school will complete a written curriculum in a consistent format for all courses in all departments that includes units of study with guiding/essential questions,
concepts, content, skills, instructional strategies, and assessment practices, that integrates the school's vision of the graduate.

Key Action Person Responsible Timeline Indicators of Progress
Establish curriculum Building Administration | September All departments have identified team members; meeting schedules established
writing teams for each 2025
department and
establish meeting
schedules
Complete curriculum Department February 2026 | Draft curricula submitted for review; alignment with state standards verified
writing for core Curriculum Teams
academic subjects
(English, Math,
Science, Social
Studies)
Complete curriculum Department June 2026 Draft curricula submitted for review; alignment with state standards verified
writing for elective Curriculum Teams
academic subjects (Art,
Music, Business, etc.)
Identify areas where Building Administration | June 2026 Faculty provide comprehensive mapping of all relevant Vision of the Graduate
Vision of the Graduate and Department competencies to specific course elements, including learning activities, assessments,
is incorporated into Curriculum Teams and student reflection opportunities.
every course




Infuse Experiential and Personalized Learning into the Curricula:
All our students deserve a personalized and comprehensive education that prepares them to make an informed choice between career, college, and entrepreneurship.

WMHS Family and Community Engagement Goal:

The school will provide a range of timely, coordinated, and directive intervention strategies that meet the academic, social, and emotional needs of all students and create
a formal, defined process to identify and refer students who need additional assistance.

Key Action

Person Responsible

Timeline

Indicators of Progress

Form Student Support
Team including
counselors, social
workers, and
community partners

Principal & Assistant
Principals

September
2025

Team roster established; roles and responsibilities defined; meeting schedule created

Develop
comprehensive student
identification system
using data-driven
indicators for academic,
social, and emotional
needs

Student Success Team

October 2025

Screening tools selected; data collection protocols established; staff training completed

Create tiered
intervention framework
with family engagement
components and
community resource
connections

Student Success Team

November
2025

Intervention menu developed; community partnerships formalized; parent communication
protocols established

Implement early
warning system for
at-risk student
identification using
attendance, grades,
and behavioral data

Student Success Team

December
2025

System operational; staff trained on protocols; initial student cohort identified




Launch family
engagement initiatives
including personalized
communication plans
and home-school
collaboration strategies

Counseling
Department

January 2026

Parent participation rates tracked; communication logs maintained; feedback surveys
distributed

Establish formal referral
process connecting
students to external
support services and
community resources

Counseling
Department

February 2026

Referral protocols documented; community agency agreements signed; tracking system
implemented

Monitor intervention
effectiveness through
student outcome data
and family satisfaction
surveys

Student Success Team

Ongoing
(Monthly
Reviews)

Progress monitoring reports generated; intervention adjustments documented; success
stories collected




	 

