
WES School Improvement Plan 2025 - 2026 

 

District Teaching and Learning Objective: Improve Literacy & Math Outcomes for our K-12 learners 

WES Teaching and Learning Goal ELA: 
By June 2026, 100% of Grades 1–4 students at WES will demonstrate growth in reading proficiency, with at least 80% meeting or exceeding grade-level benchmarks as 

measured by the Spring 2026 DIBELS®  ® (Dynamic Indicators of Basic Early Literacy Skills)  

Key Action  Person Responsible Timeline Indicators of Progress  

Maximum interventions for 
students 

Principal, Asst Principal, Interventionists SY 25-26 Quarterly assessments, progress meetings, Individual learning plans 

MTSS / RTI Principal, Asst Principal, Psychologist, grade level Teachers SY 25-26 Quarterly data / progress review meetings 

 

WES Teaching and Learning Goal MATH:  
By June 2026, WES will implement a comprehensive math intervention model across all grade levels, aligning with existing reading intervention practices. Success will be 

evidenced by a documented intervention schedule, staff assignments, and pre-/post-assessment data showing measurable improvement in math achievement for students 

identified as needing support 

Key Action  Person Responsible Timeline Indicators of Progress  

Baseline Data / Assessment Review Principal, Asst Principal SY25-26 Written math intervention plan submitted to District Admin by year end. 

Targeted Interventions for all grades  Principal, Asst Principal, Interventionists SY 25-26 Data review quarterly 

 

WES Teaching and Learning Goal: Data driven decision making - By June 2026, a fully functioning data team will be established and meet monthly to analyze student 
performance data and inform instructional decisions.  

Key Action  Person Responsible Timeline Indicators of Progress  

Monthly Data Meetings Principal, Asst Principal SY 25-26 Effectiveness will be evidenced by at least eight sets of meeting agendas, minutes, and 

presentations shared with staff or administration during the 2025–2026 school year 

Year End Summary report to District 
Administration 

Principal, Asst Principal SY 25-26 Annual Report to District Admin 

 



WES Teaching and Learning Goal: Tier One Instruction- By the end of the school year, the WES will improve the quality and effectiveness of Tier 1 instruction to ensure 
that at least 80% of students meet or exceed grade-level proficiency in reading and mathematics, as measured by state and district benchmark assessments. 

Key Action  Person Responsible Timeline Indicators of Progress  

Instructional 
Framework 

Principal,  
Asst Principal 

SY 25-27 Develop grade-level “look-fors” and common expectations for Tier 1 instruction. Provide ongoing PD on evidence-
based instructional strategies, differentiated instruction, and use of formative assessment data. 

Monitoring & 
Feedback 

Principal,  
Asst Principal 
 

SY 25-27 Conduct classroom walkthroughs using a tier one instructional rubric at least twice per trimester. 
Provide timely feedback and coaching based on observation data. Incorporate regular data meetings to adjust Tier 1 
instruction based on formative results 

 


