Independent Citizens Referendum Oversight Committee (ICROC)
June 29, 2005 - 1:00 P.M.
Cabinet Conference Room, Administration Building
Those Present:
JCROC Members: Miich Lee, Dave Eldridge, Denise Hurd, Mike Mayo, Henry Oliver, Mary White
Staff Members: Lansing Johansen, John Bowen, Doug Forth, Kevin Smith, Fred Matz, Clayton
Wilcox, Jan Rouse, Deborah Beaty
Board Members:  Mary Brown

Lansc Johansen briefly reviewed the district’s Policy 2.24 and requested that the committee use this
time to organize, elect officers. Discussion followed regarding the responsibilities of the positions.

It was moved by Mike Mayo, seconded by Dave Eldridge, and carried with a 6-0 vote to appoint Dr.
Henry Oliver as the Chairman for ICROC.

It was moved by Mitch Lee, seconded by Mary White, and carried with a 6-0 vote to appoint Mike
Mayo as the Vice Chairman for ICROC.

Tt was moved by Mitch Lee, seconded by Denise Hurd, and carried with a 6-0 vote to appoint Mary
White as Secretary for ICROC. Meetings will continue to be audio taped as the verbatim record of all
ICROC meetings and work sessions. Written minutes will reflect a summary of the meeting or session
and accurate reporting of all actions taken by the committee. The Secretary, with the assistance of the
Superintendent will ensure a timely advertising of quarterly meetings and reports.

Lanse Johansen discussed the distribution of Referendum dollars and a proposed revenue model.

Dr. Wilcox briefly cxplained the charge of the committee and it’s parameter of duties. Dr. Wilcox
suggested that the committee place a quarter-page ad in the local newspaper on a quarterly basis to
indicate to the taxpayers how the dollars are being spent. Mrs. Beaty will forward a sample of the ad
used in Baton Rouge to the ICROC members. Discussion followed. Baseline date will be provided to
the members for each program/area that the Referendum dollars are to impact. Committee members
requested that the historical data to be provided to them include more than just one year. Discussion
followed.

The committee members were told that should they have any questions, they may contact Dr. Nancy
Zambito, Deputy Superintendent. (727-588-6022)

It was decided that administrative staff would work through Mrs. Beaty to schedule work sessions for
the committee members to receive additional information and baseline data regarding the programs
that will be impacted by the twenty percent dollars in the Referendum.

There being no further business to be addressed, this workshop adjourned at 2:35 p.m. An audio

recording will be maintained on the district’s server. Materials distributed at this meeting are attached
to these minutes to complete the record.

Presented by: Mary E. Whate, Secretary
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Wednesday, June 29, 2005
Cabinet Conference Room
1:00 p.m., — 2:30 p.m.

Call to Order
Distribution of Policy 2.24

Selection of Chairperson, Vice Chairperson,
and Secretary

Responses to Questions Raised From Previous
Presentation on June 15, 2005

New Business

Adjournment

Lansing K. Johansen, Chief Business Officer
John Bowen, School Board Attorney

Dr. Doug Forth, Asst. Superintendent, Budget and Resource Allocation
Fred Matz, Asst. Superintendent, Finance and Business Services

Lanse Johansen
Lanse Johansen
Committee Members
Lanse Johansen
Doug Forth

Committee Chairperson



234 INDEPENDENT CITiZENS REFERENDUM OVERSIGHT COMMITTEE (ICROC)
(1) Voter Approval of Referendum

(a) In the gencral election of November 2, 2004, voters approved an additional one-half mill ad
valorem tax for school district operating expenses for four years beginning July 1, 2005.

(b) BALLOT QUESTION: Shall the Pinellas County school district ad valorem millage be increased
by a total of one-hall mill for necessary operating expenses including funds to recruit and retain quahity
teachers; prescrve reading programs and music and art classes: and provide up-to-date textbooks and
technology beginning Juiy 1, 2005, and ending four fiscal years later on June 30, 2009, with oversight of
these expenditures by an independent cilizens financial oversight committee?

2) Creation, Membership and Date of Establishment

(a) The School Board cstablishes the Independent Citizens Referendum Oversight Committee (ICROC)
consisting of seven members each appointed by one of the following organizations as hereinafter
provided.

1. League of Women Voters
2. Pinellas County Council of PTAs (PCCPTA)
3. Pinellas County Education Foundation
4. Pincllas Realtor Organization
5. Concerned Organizations for Quality Education for Black Students (COQUEBS)
6. Pinellas County SAC Association, Inc.
7. Pinellag County Economic Development Council
(3) Term of Membership

(a) Each appointing authority shall appoint one member for an initial term of four years. All
subsequent appointments shall be for a term of four years except that any appointment to fill a vacancy
that has occurred prior to the expiration of the term shall be for the expiration of that term.

(b) Any member who misses two meetings during a school year shall be contacted by the chairpcrson
regarding non-attendance. If a third meeting is missed, the chairperson shall request the organization that
appointed the member lo remove the member for non-attendance and appoint a replacement membet.

(4) Open Government Laws

(a) ICROC, as a commitice created by the School Board for purposes of advising the School Board, is
subject to the Government in the Sunshine Law (Section 286.011) and Florida’s Public Records Act
(Chapter 119). Ali meetings of ICROC shall be open to the public and shall be properly noticed to
members of the public. Minutes arc required for each meeting. The minutes of cach meeting and any
written reports, recommendations, or any other records of ICROC shall be open to public inspection.



(b) In accord with the scheduled agenda, ICROC shall provide a reasonable opportunity at each of its
meelings for members of the public lo address ICROC. This provision shall not apply to any joint
workshop with the School Board ot to any subcommittee mecting. ICROC shall announce to the public
before receiving public input that ICROC does not receive and act on any individual complaints or
requests and does not act as an appellate body to review any decision of the district or school
administrators. TCROC shall also inform the public before receiving input that it acts as an oversight
commiittee,

(5) Meetings

(2) The district's Chief Business Officer (CBO) will coordinate the initial organizationai meeting of
ICROC. The initial meeting shall occur before July 1, 2005.

(b) At the organization meeting, the ICROC shall elect a chairperson and vice-chairperson and establish
how future mectings will be scheduled.

(6) Officers

(a) ICROC shail annually elect a chairperson, vice-chairperson, and secretary from among the
membership of the committec,

(7) Quorum

(3) [CROC cannot take any action or carry on a meeting in the absence of a quorum. A quorum at any
meeting of [CROC shall consist of a simple majority of the membership. The vote of the majority of the
members present at a meeting at which a quorum is present is necessary for the adoption ol any matter
voted on by ICROC.

(8) Meeting Space

(#) The School Board will provide adequate and dignified mecting space for JCROC at the
administration building (or another place, if agreed by ICROC). All meetings for the transaction of
business shall occur in Pinellas County,

(9) Responsibilities of ICROC

(2) ICROC shall function as an advisory body to the Schoo} Board to advise the School Board on
whether the School Board is utilizing the proceeds of the additional one-half mill ad valorem tax for
necessary operating expenses including funds to recruit and retain quality teachers; preserve reading
programs and music and art classes; and provide up-to-date textbooks and technology.

(b) ICROC will quarterly render a report to the School Board containing comments on the School
Board's compliance with the ballot language. The report will be kept on file in the School Board office
and made available to the public.

{c) Reports and Comments [rom ICROC

1, All reports and comments from the ICROC to the School Board shall be in writing. Such reports
and comments shall be forwarded to the School Board with a copy provided to the Superintendent.



2. Any member of TCROC who disagrees with a written report or comment of ICROC shall be
permitied to append a signed statement setting forth the basis for such disagreements.

3. An oral presentation of the report to the Board shall be made by ICROC at a regularly scheduled
School Board meeting under the Special Order Agenda.

(10) Responsibilities of the Superintendent

(a) The Superintendent (or designee) shall at least quarterly file a report and make a presentation to
ICROC clearly demonstrating how the additional proceeds of the one-half mill ad valorem tax is being
expended.

(b) The Superintendent (or designee) shall respond as promptly as practicable to all requests for
additional information from ICROC and shall make appropriate staff available to present information on
the expenditure of the proceeds of the additional one-half mill ad valorem tax. The Superiniendent shall
provide ICROC such clerical and other assistance as may reasonably be required for ICROC’s timely
discharge of its responsibilitics.

(¢) The Superintendent shall review each report forwarded by ICROC and shall make recommendations
to the School Board within 30 days of receipt for action, if any, on the report of JCROC.

(d) The Superintendent shatt provide ICROC with a copy of the Superintendent’s recommendation [or
action by the School Board and notify ICROC when the School Board will congider and act upon the
Superintendent’s recommendations.

Statutory Authorily: 1001.32(2), 1001.41, 160142, 1001.43 F 5.

Laws [mplemented: 1011.71(6} F.S.
History: New 6/21/03

[F5]



Gross Taxable Value

VALUE OF 1/2 MILLS

x Budget Limitation x Millage

1l

Tax Revenue

$60,000,000,000

$60,000,000,000

X 5% X 1 mill

X 95% x 12 Mill

1l

$57,000,000

$28,500,000
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REFERENDUM
4 Year 8 Year
Cumulative Cumulative
2005/06 2006/07 2007/08 2008/09 2009/10 Impact
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2.0
1.0
1.0
1.0
0.7

1.2 1.2 1.3 1.3 98.5§
0.3% 0.3% 0.3% 0.3%

0.0 0.0 0.0 0.0 8.0 8
4.0
40)
4.0

0.3 0.3 0.3 0.3 4.6
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Total Spent/Added 28.5 1.5 1.5 1.6 1.6 123.1 [157.8
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2001/02 Revenue Tracking
Actual 2002/03 2003/04 2004/05 2005/06 2006/07  2007/08  2008/09  2008/10
Prior Base 628.2 652.5 R 711.7 778.7 829.0 B65.7 a03.5
Revenue 628.2 New State 11.0 14.1 9.4 5.0 4.0 3.0 2.0
Net Transfers In 11.8 New Local 11.9 5.4 269 29.0 31.0 330 150
Beginning Fund Balance 87.4 Changes 7.0
REF 28,5 1.5 1.5 1.6 1.6
Total 727.4 Cther 1.4 -1.0 -7.0 0.2 0.2 0.2 B2
FRS 2.2 4.6
Approp/Expendilures 642.7 New Base 652.5 581.0 718.7 829.0 865.7 903.5 G423
Ending Fund Balance 84.7
Total 727.4
Appropriations/Expenditures
2002/03 2003/04  2004/05 2005/06 2006/07  2007/08  2008/09 2009/10
Approp/Exp 644.6 669.4 724.8 793.9 839.5 866.1 antn
Adjusted Plan 48.0 337 71.6 476 29.6 37.9
Est _lmﬂvmm -14.2 -i2.2 «2.0 2.0 -3.0 -3.0 {1) Actual 0304 closeout results
Planned Reduclions -10.2 0.0 0.0 0.0 0.0 0.0 {2} New Tools Prior: $3.2, $2.6, $6.9, 2.7 0307
Choice Plan 1.2 6.3 -0.5 .0 0.0 0.0 {3} New Tools CW raflect new inlatives
Total Approp/Exp 669.4 697.2 793.9 839.5 B66.1 901.0 {4} Ralses 5/6=534.000 min7? + REF+ 40%NI, 08/07=2%,
07/08+2.5%, DB/D9=3%, 05/10s3,5%: 0B/10 avaral awgs YNI
(5} Heatth Insurance increases approx 5 to 10% 2006 fomward
Revenue - Expenditures -16.9 -16.2 -13.1 -15.2 -10.5 -0.4 2.5 1.6 Goalis to malalain glose 1o 80% Bd. Cant, Range
2002/03 2003/04  2004/05 2005/06 2006/07 2007/08 2008/09 2009/10] (8 FRS adjusted 05/06=7.83% RavOK, 06/07(R=§14.57)=10.69%
Actual Actual Projected Projected Projected Projected Projected  Projected| 7; Rer nak uin 0506, Rev. Rall, 5 3% incresse, RENEW 08/10
Revenue 852.5 681.0 778.7 829.0 865.7 903.5 Q472 3]  spending plan (80/20%) 2B.5+1.5+1.6+1 641,848 144, Rev=5157.8
Net Transfers In 9.0 4.7 7.4 10.0 5.0 5.0 S.0] () Choice addrl $7.5, $7.0. $5.5 MM 03108
Beginning Fund Balance 84.7 76.8 57.6 49.3 49.3 53.9 £1. 4]  (9) Class Ske $8.8 004 + $5.0 sach fulura year=3166 6
{10} Realigns'Cuts ulilzing Categ (olat $1 TRAN
Total 746.2 762.5 843.7 888.8 920.0 962.4 TOGR.7] (1) Revenue up S36.3MM 05/06, $34+81MMAyr. thereater
{12) Rew/Exp halance 1o FM 3 profs 511005
Approp/Expenditures 669.4 697.2 793.9 839.5 866.1 8901.0 G40.7] (13 Fult Tche. Experlance 04/05 Implemantation 12-1-04
Ending Fund Balance 76.8 65.3 49.8 493 53.9 61.4 68 O  (14) Balances ta FM3 proj. McKay/Tax, Cake. 4 basls
{15) Revenue/Apprap 04/05=BAXT modiflad FM-2
Total 746.2 762.5 843.7 §88.8 920.0 962.4 1608 7] (151Rev 05/06 Ad), Final Gonfarence $35.3MM, 4th Calc Basa
PRS/TC'S -10.8 -23.8 {17) Adts BSC Requssts and Supt SM Adjusts. New Tools
{18) Translers AdjLSS
Page 1 {18) Vocat Charter School an Haid ® 2003 PCSB

(20) No 2-mill rallef for propicasuatly ns in 85106
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Page 2

Ending Fund Balance
2002/03 2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 200910
Cblig 234 29.3 29.7 297 29.7 29,8 |- - 287
Commit 34.8 30.3 206 14.2 12.4 2.7
. Conttig 18.6 5.7 59 7.2 11.5 25.0
Total EFB 76.8 65.3 498 493 53.9 $58.0
Adjusted Em::on@vo:&:m
Cumulative
2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 impact
Health Insurance a 10.0 5.1 9.0 10.0 115 125 216.8
SAS Implementation HL, i 12.0 0.0 0.0 0.0 0.0 0.0 84.0
Raises - Instruct L " 7.3 B.6 7.0 8.8 4._.o_M. 128 238.5
~ All Others - 0.7 6.6 3.2 4.0 50 - 6.0 102.7
Liability insurance 1.0 0.5 0.5 0.5 0.5 05 14.5
Staffing Model - Growth -3.8 0.0 0.0 1.0 0.0 Ef =22.6
Inflation 1.5 1.0 1.0 1.0 1.0 Cn 34.5
Class Size 88 5.0 5.0 5.0 5.0 3 166.6
Increased Categoricals 1.7 ' 37 0.0 0.0 0.0 0o 30.4
District Cuts/Align -18.5 \ 1.7 0.0 0.0 0.0 () -138.0
FRS 7.7 22 14.6 2.0 2.0 2.0 135.3
Budget Adjusts 2.1 20 2.6 -5.0 0.0 co 26.7
REF-See Detail Page 0.0 28.5 1.5 1.5 167 1.6 1578
New Tools/Initiatives - CW 0.0 4.2 0.5 0.5 0.0 0.0 28.7
New Tools/Initiatives - Prior 3.2 5.9 2.7 0.3 . 0.3 (.3 79.5
Tota! Planned mum:&:mf 337 71.6 47.6 296 . 379 427 1155.4
Apnual Cumulative Impact 33.7 132.6 180.2 209.8 | 2477 250 4 11554
]
| \‘
,L\r_
) - ({., ¢! h,.,
\ ,\..\a:& A -
: A
\ L
e © 2003 PCSB
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New Toois/initiatives - CW
Cumulative

2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 Impact

Emergency Notification System(NTI) 0.0 0.0 0.0 0.0 0.0 0.0 24
HR Induction/Mentoring 0.0 0.2 0.0 0.0 0.0 6.0 1.0
TERMS/CrossPointe Transition 0.0 v 1.0 - A5 05 0.0 0.0 8.5
Replace Medicare Claiming System 0.0 e 0.0 0.0 0.0 0.0 0.0 0.0
GPS Annual/Field Coord Changes 0.0 Co 0.5 0.0 0.0 0.0 0.0 43
Safety Consolidation 0.0 s 0.3 0.0 0.0 0.0 0.0 1.5
Budget Steering Funded 0.0 L 0.9 0.0 0.0 0.0 0.0 4.5
Supt Staff Model Adjusts 0.0 _ 1.3 0.0 0.0 0.0 0.0 6.5
Charter Technical School 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0.0 : 0.0 0.0 0.0 0.0 0.0 0.0

New Tools 0.0 . 4.2 0.5 0.5 0.0 0.0 28.7
Annual Cumulative Impact 0.0 49 5.4 59 59 5.0 28.7

New Tools/Initiatives - Prior
Cumulative

2003/04 2004/05 2005/06 2006/07 2007/08 2008/09 2009/10 Impact

GPS - Transp 0.0 0.0 0.0 0.0 0.0 0.0 1.2
ESE Paper Reduction 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Assessment System 0.0 0.9 1.2 0.0 0.0 0.0 123
PES/Energy 0.0 0.0 0.0 0.0 0.0 0.0 0.0
CEP 0.6 34 22 0.0 0.0 0.0 25.8
Bayside High 0.2 09 0.0 0.0 0.0 0.0 15,6
Charter Schl - Rev Loss 8.3 0.5 0.3 0.3 6.3 0.3 15.4
Techrs Yrs Exper 0.1 0.2 0.0 0.0 0.0 0.0 4,7
Transp Excess Drvrs 2.5 6.0 -1.0 0.0 6.0 0.0 4.5
0.0 0.0 0.0 0.0 6.0 0.0 0.0

New Tools 32 5.9 2.7 0.3 0.3 0.3 79.5
Annual Cumulative Impact 3.2 11.6 14.3 14.6 14.9 15.2 79.5

Page 3 © 2003 PCSB
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REFERENDUM
4 Year 5 Year
Cumulative Cumulative
2005/06  2006/07 2007/08 2008/09 2009/10 Impact Impact
Teacher Salaries 80% 228 1.2 1.2 1.3 1.3 98.5: 7 . 1263
% Raise 6.5% 0.3% 0.3% 0.3% IS
Program 20%
Reading Programs 2.0 0.0 0.0 0.0 4o
Art Programs 1.0
Music Programs 1.0
Technology in Schools 1.0
To Be Allocated (programs} 0.7 0.3 0.3 0.3 0.3
—H
G
I
I
J
Total Spent/Added 28.5 1.5 1.5 1.6 1.6
Annual Cumulative Impact 28.5 30.0 31.5 331 347 1231 - - 157.8

Page 4 © 2003 PCSB
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Obligated Reserves

ltem Reserved 02/03 03/04 04/05 05/06 06/07 07/08 08/09 09/10
Carry-Forwards 12.0 15.1 15.0 15.0 15.0 15.0
Encumbrances 5.6 8.5 8.5 8.5 8.5 B.5
Inventory 4.0 3.5 4.0 4.0 4.0 4.0
Central Printing 1.6 2.0 ‘ 20 2.0 20 2.0
Blair Estate 0.2 0.2 : 0.2 0.2 0.2 8.2
Other 0.0 0.0 ! 0.0 0.0 0.0 0.0
Obligated Reserves Total 234 29.3 29.7 29.7 29.7 29.7 28.7 29.7

— —_—T

Committed Reserves -~ ...

[

End of Year

item Reserved 02/03 03/04 04/05 05006 06/07 07/08 08/09 09/10
Choice Reserve 23.0 155 2.0 0.0 0.0 0.0
Work Force Development 38 52 22 2.4 2.7 3.0
FEFP Variations 05 2.0 2.0 20 2.0 2.0
Performance Pay 1.0 0.5 0.5 0.5 0.5 0.5
FTE Audit Adjusts 0.6 0.9 0.9 .9 0.9 0.9
Out Side Auditors 0.4 0.3 0.1 6.0 0.0 0.0
Medicaid 0.9 09 . 0.9 1.0 1.0 1.0
McKay Vouchers 4.6 5.0 0 5.6 5.6 5.6 56
Other 1 0.0 0.0 0.0 0.0 0.0 0.0
Other 2 0.0 0.0 e 0.0 0.0 6.0 0.0
Committed Reserves Total .. 348 --303 - 206 - 142 12.4 12.7 - 13.0 13.3

Page 5 ® 2003 PCSB
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Revenue vs Expenditures
Operating Fund

Actual

R Transfer Zone
: : ] - : 0.0t0-5.0

T S VR S S W S Y
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APPROVED 2005/2006
INSTRUCTIONAL SALARY SETTLEMENT

Amount Available

From Referendum (Estimated Tax Roll $60 bil.- rec  $28.5 mil ) (80% of $28.5 mif)
Provided in Model from State funding

Total Available

Uses
Instructional Salary Schedule
Teacher Substitute Package
Expansion of High Priority Substitute Schools
School Psychologists & Speech Pathologists

Total Uses

Overview of 2005-06 Inst Salary Sch Settlement

$22,800,000

8,600,000

_$31:400,000

$30,600,000
800,000
100,000

100,000

$31,400,000~



REFERENDUM SUPPLEMENT

$2,625 at $28.5 million (80% equals $22.8 million)

Referendum | :
Salary -l 852625 x 7,520
Benefits $19,740,000 x 15.48%

Total Referendum for Salaries & Benefits

Overview of 2005-06 Inst SRedeyeddum Supplement

$19,740,000
3,055,752

$22,795,752




Pinellas County School Board

INSTRUCTIONAL SALARY SCHEDULE

200572006
YEARS Step LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
0 Beg $34,000 $34,800 $36,150 $37,350 $38,500
182 1 34,300 35,100 36,450 37,650 38,800
384 2 34,825 35,625 36,975 38,175 39,325
5 3 35,575 36,375 37,725 38,925 40,075
B&7 4 36,375 37,175 38,525 39,725 40,875
8 5 36,675 37,475 38,825 40,025 41,175
¢l 6 37,900 38,700 40,050 41,250 42,400
10 7 38,200 39,000 40,350 41 550 42 700
11 8 38,500 39,300 40,650 41,850 43,000
12 9 38,800 39,600 40,950 42,150 43,300
13 i0 40,050 40,850 42200 43,400 44 550
14 11 40,350 41,150 42,500 43,700 44,850
15 12 40,650 41,450 42,800 44,000 45,150
16 13 40,950 41,750 43,100 44,300 45,450
17 14 42,200 43,000 44,350 45,550 48,700
18 15 42,500 43,300 44 650 45,850 47,000
19 16 42800 43600 44,950 46,150 47,300
20 17 44 550 45,350 46,700 47,900 49,050
21 18 46,100 48,900 48,250 49,450 50,600
22 19 51,400 52,200 53,550 54,750 55,900
23 thru 26 20 54,400 55,200 56,550 57,750 58,900
27 and over 24 55,400 56,200 57 550 58,750 59,900

* The amounts above include $2,625 in Referendum Supplement dollars that were approved

by the voters on November 2, 2004 . Effective 7/1/2005 to 6/30/2009.

* * This Schedule is for.198 Teacher Days.



Approved 2005/06

INSTRUCTIONAL SALARY SCHEDULE

TOTAL SALARY $25,256 975
INCREMENT LEVEL FRINGE $3,915,972
Inerement 2 i 3 4 5 JSALARY & FRINGE $29,212,g47
Amount 2,150 3350 | 4500 AGGREGATE% INC V
Increase o g0 ]
LEVEL 1
2004/2005 2005/06 Y% No. of 2004/2005
Step Incre. YEARS SALARY* SALARY INCREASE INCREASE Positions COST Salary
1 300 1 $31,100 $3,200 10.3% 312.0 $998,400 $9,703,200
i 0 2 31,450 2,850 9.1% 260.0 - 741,000 8,177,000
2 525 3 31,950 2,875 9.0% 235.0 675,625 7,508,250
2 0 4 32,200 ,2__62.@ 8.2% ) 213.0 559,125 6,858,600
3 750 5 32,950 'Zﬁg_ii 8.0% 2220 582,750 7,314,900
4 800 g 33,450 2,925 8.7% 204.0 596,700 6,823,800
4 o 7 33,600 2,775 8.3% 196.0 543,800 6,585,600
5 300 8 33,700 2975 8.8% 173.0 514,675 5,830,100
€ 1225 9 34,000 3,900 11.5% 142.0 553,800 4,828,000
7 300 10 34,500 3,700 10.7% 118.0 440,300 4,105,500
a 300 i1 34,800 3,700 10.6% 147.0 543 900 5,115,600
g 300 12 35,100 3,700 10.5% 125.0 462,500 4,387,500
ic¢ 1250 13 35,400 4650 13.1% 95.0 441,750 3,363,000
11 300 14 35,800 4,550 12.7% 100.0 455,000 3,580,000
12 300 15 36,250 4,400 12.1% 85.0 374,000 3,081,250
13 300 16 36,600 4,350 11.9% 102.0 443,700 3,733,200
14 1250 17 37250 4,950 13.3% 89.0 440,550 3,315,250
15 300 18 38,150 4,350 11.4% 65.0 282,750 2,479,750
16 300 19 38,800 2,800 7.3% 70.0 203,000 2,793,000
i7 17560 20 41,550 3,000 7.2% 81.0 243,000 3,385,550
18 1550 21 43,100 3,000 7.0% 82.0 246,000 3,534,200
19 5300 22 45,700 5,700 12.5% 69.0 393,300 3,153,300
20 3000 23 50,300 4100 8.2% 65.0 266,500 3,269,500
20 0 Over 23/26 51,400 3,000 5.8% 697.0 2,091,000 35,825,800
TOTAL 3,948.0 $13,093,225 $148,731,850
Longevity 27 & Qver 51,400 55,400 4000 7.8%
* Salary for experience sfep in prior year,
Instructional Matrix [PE 1070-C {12/7
#04))
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Approved 2005106

INSTRUCTIONAL SALARY SCHEDULE

LEVEL 2
2004/2005 20056/06 % No. of 200472005
Step Incre. YEARS SALARY SALARY INCREASE INCREASE  Positions cOsT Salary
1 .- 300 i $31,900 35,100 $3,200 10.0% 2.0 $6,400 $63,800
1 0 2 32,250 35,100 2,850 8.8% 7.0 19,950 225,750
2 525 3 32750 35625 2,875 8.8% 6.0 17,250 196,500
2 0 4 33,000 35,625 2,625 8.0% 15.0 38,375 495,000
3 750 5 33,750 38,375 2625 7.8% 12.0 31,500 405,000
4 800 G 34,250 37175 2,925 8.5% 14.0 40,8950 479,500
4 0 7 34,400 37,175 2,775 8.1% 15.0 41,625 516,000
5 300 8 34,500 37,475 2,975 8.6% 12.0 35,700 414,000
€ 1225 9 34,800 38,700 3,900 11.2% 14.0 54,600 487,200
7 300 i0 35,300 38,000 3,700 10.5% 18.0 66,600 635,400
8 300 11 35,600 39,300 3,700 10.4% 21.0 77,700 747,600
) 300 12 35,900 39,600 3,700 10.3% 10.0 37,000 359,000
10 1250 13 36,200 40,850 4,650 12.8% 7.0 79,050 615,400
11 300 14 36,600 41,150 4,550 12.4% 22.0 100,100 805,200
12 300 15 37,050 41,450 4,400 11.9% 28.0 123,200 1,037,400
13 300 16 37,400 41,750 4,350 11.6% 29.0 126,150 1,084,600
14 1250 17 38,050 43,000 4,950 13.0% 27.0 133,650 1,027,350
15 300 18 38,950 43,300 4,350 11.2% 340 147,900 1,324,300
16 300 19 40,700 43,600 2,900 7T 1% 21.0 60,900 854,700
17 1750 20 42,350 45,350 3,000 71% 29.0 87,000 1,228,150
18 1550 21 43.900 46,900 3,000 6.8% 25.0 75,000 1,097,500
19 5300 22 46,500 52,200 5,700 12.3% 19.0 108,300 883,600
20 3000 23 51,100 55,200 4,100 8.0% 36.0 147,600 1,839,600
20 Q0 Over23/26 52,200 55,200 3,000 57% 281.0 843,000 14,668,200
TOTAL 714.0 $2,500,500 $31,490,650
Longevity 27 & Over 52,200 56,200 4,000 7.7%
Instructional Matrix [PE 1070-C (12/7
‘ #04)]
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Step Incre.
1 LR
1
2 525
z 0
3 750
4 800
4 0]
5 300
6 1225
7 300
8 300
9 300

10 1250
11 300
12 300
13 300
14 1250
15 300
16 300
17 1750
18 1550
19 56300
20 3000
20 0
Longevity
Page 3 of 5

Approved 2005/06

INSTRUCTIONAL SALARY SCHEDULE

LEVEL 3
2004/2005 2005/06 % No. of 2004/2005
YEARS SALARY SALARY INCREASE INCREASE Positions COST Salary
1 $33,250 36,450 $3,200 9.6% 66.0 $211,200 $2,194,500
2 33,600 36,450 2,850 8.5% 67.0 190,950 2,251,200
3 34,100 36,975 2,875 8§.4% 71.0 204,125 2.421,100
4 34,350 36,975 2,625 7.6% 83.0 217,875 2,851,050
5 35,100 37,725 2,625 7.5% 113.0 296,625 3,966,300
6 35,600 38,525 2925 8.2% 111.0 324,675 3,951,600
7 35,750 38,525 2,775 7.8% 98.0 271,950 3,503,500
8 35,850 38,825 2975 8.3% 80.0 238,000 2,868,000
9 36,150 40,050 3,900 10.8% g2.0 358,800 3,325,800
10 36,650 40,350 3,700 10.1% 92.0 340,400 3,371,800
11 36,950 40,650 3,700 10.0% 78.0 288,600 2,882,100
12 37,250 40,950 3,700 9.9% 85.0 314,500 3,166,250
13 37,550 42,200 4,650 12.4% 76.0 353,400 2,853,800
14 37,950 42,500 4,650 12.0% 61.0 277,550 2,314,950
15 38,400 42,800 4,400 11.5% 67.0 294 800 2,572,800
16 38,750 43,100 4,350 11.2% 86.0 374,100 3,332,500
17 39,400 44,350 4950 12.6% 81.0 400,950 3,191,400
18 40,300 44 650 4350 10.8% 75.0 343,650 3,183,700
19 42,050 44 950 2,900 6.9% 57.0 165,300 2,396,850
20 43,700 46,700 3,000 6.9% 740 222,000 3,233,800
21 45,250 48,250 3,000 6.6% 69.0 207,000 3,122,250
22 47,850 53,550 5,700 11.89% 63.0 359,100 3,014,550
23 52,450 56,550 4,100 7.8% 55.0 225 500 2,884,750
Over 23126 53,550 56,550 3.000 56% 881.0 2,643,000 47 177,550
TOTAL 2.685.0 $9,124,050 $116,032,100
27 & Over 53,550 57,550 4,000 7.5%

Instructional Matrix [PE 1070-C (12/7

o4
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LEVEL 4
2004/2005 2005/06 % No. of 200472005
Step Incre. YEARS SALARY SALARY  INCREASE INCREASE Positions COosT Salary

14 1 $34,450 37,650 $3.200 9.3% 3.0 $9,600 $103,350

1 2 34,800 37.650 2,850 8.2% 4.0 11,400 139,200
2 3 35,300 38,175 2,875 8.1% 2.0 5,750 70,600
2 4 35,550 38,175 2,625 7.4% 1.0 2,625 35,550
3 5 36,300 38,925 2,625 7.2% 3.0 7,875 108,900
4 6 36,800 39,725 2,925 7.9% 6.0 17.550 220,800.
4 0] 7 36,950 39,725 2,775 7.5% 4.0 11,100 147,800
[ 300 8 37,050 40,025 2,975 8.0% 3.0 8,925 111,150
€ 1225 g 37,350 41,250 3,900 10.4% 2.0 7,800 74,700
7 300 10 37,850 41,550 3,700 9.8% 20 7,400 75,700
B 300 11 38,150 41,850 3,700 9.7% .30 11,100 114,450
9 300 12 38,450 42,150 3,700 §.6% 2.0 7,400 76,900
10 1250 13 38,750 43,400 4,650 12.0% 2.0 9,300 77,500
11 300 14 39,150 43,700 4,550 11.6% 2.0 9,100 78,300
12 300 15 39,600 44,060 4,400 11.1% 2.0 8,800 79,200
13 300 16 39,950 44,300 4,350 10.9% 2.0 8,700 78,900
14 1250 17 40,600 45,550 4,950 12.2% 20 9,900 81,200
15 300 18 41,500 45,850 4,350 10.5% 6.0 26,100 249,000
16 300 19 43,250 46,150 2,900 6.7% 40 11,600 173,000
17 1750 20 44,900 47,900 3,000 6.7% 50 15,000 224,500
18 1650 21 46,450 49,450 3,000 6.5% 2.0 6,000 92,800
19 5300 22 49,050 54,750 5,700 11.6% 4.0 22,800 196,200
20 3000 23 53,650 57,760 4,100 7.6% 1.0 4,100 53,650
20 0 Over23/26 54,780 87,750 3,000 5.5% 45.0 135,000 2,463,750
TOTAL 112.0 $374,925 $5,128,200

54,750 58,750 4,000 7.3%

Longevity 27 & Over
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Approved 2005/06

INSTRUCTIONAL SALARY SCHEDULE

LEVEL 5
2004/2005 2005/06 % No. of 200412005
Step Incre. YEARS SALARY SALARY  INCREASE INCREASE Positions COsST Salary
14300 1 $35,600 38,800 $3,200 9.0% 1.0 $3,200 $35,600
1 0 2 35,850 38,800 2,850 7.9% 10 2.850 35,950
2 525 3 36,450 39,325 2,875 7.9% 1.0 2,875 36,450
2 0 4 36,700 39,325 2,625 7.2% 2.0 5,250 73,400
3 750 5 37,450 40,075 2,625 7.0% 2.0 5,250 74,900
4 800 6 37.950 40,875 2,925 7% . 40 11,700 151,800
4 0 7 38,100 40,875 2,775 7.3% 1.0 2,775 38,100
5 300 8 38,200 41,175 2,975 7.8% 1.0 2,975 38,200
6 1225 9 38,500 42,400 3900 101% 1.0 3,800 38,500
7 300 10 39,000 42 700 3,700 9.5% - 2.0 7.400 78,000
g 300 1 39,300 43,000 3,700 9.4% 1.0 3,700 39,300
3 300 12 39,600 43,300 3,700 9.3% 0.0 0 0
10 1250 13 39,900 44 550 4650  11.7% 1.0 4650 39,900
11 300 14 40,300 44,850 4550 11.3% 3.0 13,650 120,800
12 300 15 40,750 45,150 4400  10.8% 1.0 4,400 40,750
13 300 16 41,100 45,450 4350 10.6% 1.0 4,350 41,100
14 1250 17 41,750 46,700 4950 11.9% 0.0 0 0
15 300 18 42 650 47,000 4350 10.2% 1.0 4,350 42,650
16 300 19 44,400 47,300 2,800 6.5% 3.0 8,700 133,200
17 1750 20 46,050 49,050 3,000 6.5% 2.0 6,000 92,100
18 1550 21 47,600 50,600 3,000 6.3% 3.0 9,000 142,800
19 5300 22 50,200 55,900 5700 11.4% 3.0 17,100 150,600
20 3000 23 54,800 58,900 4,100 7.5% 2.0 8,200 109,600
20 0 Over23/26 55,900 58,900 3,000 5.4% 24.0 72,000 1,341,600
Longevity 27 & Over 55,900 58,800 4,000 7.2% 61.0 $204,275 $2,895,400
COST 3
TOTAL SALARY 7,520.0 $25,296,975 $304,278,200
FRINGE $3,915,972
SALARY & FRINGE $20,212,947
Instructional Matrix [PE 1070-C (12/7
104)]
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Tentative 2005/06

Millage Rates
Percentage
Distribution
Required Local Effort 5.427
Discretionary Local Effort 510
Supplemental Discretionary 196
Regular Operating Subtotal 6.133 . 71.0413530
Referendum . 5007 5.7917294
Capital Outlay 2.000 23.1669176
Total Millage 8.633 160.00000

All Referendum revenue will be deposited into the account:

Fund Function Object Center Project
0100 3411 0000 7990 2660



TERMS Coding Structure

In the TERMS each field of the Red Book account coding strip is called a “dimension” and ¢ach is
assigned a number. TERMS has eight four character dimensions.

Expenditure coding requires the first six dimensions. Coding for General Ledger transactions require
dimensions one, two and five. General Ledger is a technical aspect of accounting and is usually only
utilized by Finance/Accounting staff.

2 3 4 5 6 7 8
Fund General Ledger Function Object Cenler Project Sub Project Program
Oxxx XXXX XXXX Oxxx XXXX XXXX XXXX - XXXX

Fund is an independent fiscal and accounting entity.

General Ledger is a group of asset, liability and fund
balance accounts.

Function means the action or purpose for which a person
or thing is used or exists.

Object identifies the article or the service obtained.

Cost Center represents a school, department or location to
which fiscal responsibility is assigned.

Project is generally used to group local, federal and state
categorical projects; maintenance and construction projects.

Subproject is a way of subdividing the project dimension.

Program further subdivides the project and subproject
dimenstons.



DIMENSION 1 - FUND

Fund is an independent fiscal and accounting entity. Itisa required field for all financial transactions.

0160 Operating Fund (also known as General Fund)
The accounting for the Referendum revenue and expenditures transactions will occur
only in this fund.

DIMENSION 3 — FUNCTION

Function means the action or purpose for which a person or thing is used or exists. Function includes
the activities or actions which are performed to accomplish the objectives of the District. A function
number is required on all expenditure coding. '

5xxx Instruction

5100 Basic (FEFP K-12)
5200 Exceptional
5300 Vocational - Technical
5400 Adult General
5500 Other Instruction
6xxx Instructional Support Services
61xx  Pupil Personnel Services
6110 Attendance and Social Work
6120 Guidance Services
6130 Health Services
6140 Psychological Services
6150 Parental Involvement
6190 Other Pupil Personnel Services
6200 Instructional Media Services
6300 Instruction and Curriculum Development Services
6400 Instructional Staff Training Services
7xxx General Support Services
7100 Board
7200 General Administration
7300 School Administration
7400 Facilities Acquisition and Construction
7500 Fiscal Services
7600 Food Services
77xx  Central Services

7710 Planning, Research, Development and Evaluation Services
7720 Information Services

7730 Staff Services

7740 Statistical Services

7750 Data Processing Services

7760 Internal Services



7790 Other Central Services
7800 Pupil Transportation Services
7900 Operation of Plant
8100 Maintenance of Plant
9100 Community Services
9200 Debt Service
9700 Transfers

DIMENSION 4 - OBJECT

Object identifics the article purchased or the service obtained and is a required ficld on all expenditure
coding.

O1xx Salaries
011x  Administrators
012x  Classroom Teachers _
013x  Other Certified Instructional Personnel
014x  Substitute Teachers
015x  Aides
016x  Other Support Personnel
017x  Board Members and Attorney

02xx Employee Benefits
0210  Retirement
022x  Social Security
023x  Group Insurance
024x  Worker’s Compensation
0250  Unemployment Compensation
0290  Other Employee Benefits

03xx Purchased Services
0310 Professional and Technical Services
0320 Insurance and Bond Premiums
033x  Travel
(0350 Repairs and Maintenance
0360 Rentals
037x  Communications
038x  Pubic Utility Services Other than Energy Services
0390  Other Purchased Services

04xx Energy Services
0410 Natural Gas
0420 Bottled Gas
0430  Electricity
0440 Heating Oil
0450 Gasoline
0460 Diesel Fuel



0490

05xx
051x
052x
0530
0540
0550
0560
057x
058x
0590

06xx -
061x
0620
0621
0622
063x
0640
0641
0642
0643
0644
0650
0651
0652
0660
0670
0680
069x

07xx
0710
0720
073x
0740
0750
0760
077x
0780
079x

(09xx

Other Energy Services

Materials and Supplies
Supplies

Textbooks

Periodicals

Oil and Grease

Repair Parts

Tires and Tubes

Food

Commeodities

Other Materials and Supplies

Capital Outlay
Library Books,

~ Audio-Visual Materials (non-consumable)

Capitalized AV Materials

Noncapitalized AV Materials

Buildings and Fixed Equipment

Furniture, Fixtures and Equipment

Capitalized Furniture, Fixtures and Equipment
Noncapitalized Furniture, Fixtures and Equipment
Capitalized Computer Hardware
Noncapitalized Computer Hardware

Motor Vehicles

Buses

Other Motor Vehicles

Land

Improvements Other Than Buildings
Remodeling and Renovations

Computer Software

Other Expenses

Redemption of Principal

Interest

Dues and Fees

Judgments/Settlement of Litigation Against School Board
Other Personal Services :

Payments to Refunded Bond Escrow Agent

Claims Expense

Depreciation Expense

Miscellaneous Expense

Transfers




DIMENSION 5 - COST CENTER

Cost Center represents a school, department or location to which fiscal responsibility is assigned and is a
required field on all financial transactions.

The last digit of a cost center identifies what type of center:
xxx(0  Department

xxx! School
xxx2 Community or Evening Centers

DIMENSION 6 - PROJECT

Project #2660 has been established to account for all Referendum financial transactions.

DIMENSION 7 — SUBPROJECT

Subprojects will be used to capture financial data for each of the Referendum program areas:

4616 Reading Programs
4617 Art Programs

4618 Music Programs

4619 Technology in Schools
4620 Other

Terms Coding0605



