&% Goodwin
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GOODWIN UNIVERSITY EDUCATIONAL SERVICES, INC.
Special Meeting of the School Building Committee
December 09, 2025 at 12:00 pm

Link for the Meeting:
https://goodwin-edu.zoom.us/j/96053900651?pwd=TNeyBaliNcox14D7DkabNZH9uV4rQE.1
Meeting ID: 960 5390 0651
Passcode: 578004

1. Call to Order

2. Public Comment

3. Approval of the Special Meeting Minutes of:
a. November 11, 2025

4. Report on the Magnet Technical High School (State Project # 542-0007 MAG/N) by Owner’s
Project Manager, Architect and Construction Manager

5. Business Requiring Action

e Recommend Approval of Construction Related PCOs
o PCO 24R1 - Shop Revision

PCO 34 - Roof Ladder Primer

PCO 35 —Kitchen Vents

PCO 31 — Shoring of Existing Fire Service Line

PCO 09 — Pedestrian Walkway
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6. Adjournment
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December 09, 2025

Goodwin University

Magnet Technical High School
State Project #542-0007 MAG/N
Subject: Progress Report

Project Update
A. Financial/Budget Updated as 12/08/25

200 Stanley Street
New Britain, CT 06051
860.229.3755

downesco.com

B.

Previousl F
Original Ar:;:z::: App:)orval Pending Proposed
Owner Expenses/Professional Service $ 8,930,297 % - % - % - % 8,930,297
FF&E(Technology/Shop Equipment  $ 4089446 % - % - $ - % 4089446
Construction $ 61979677 $ 249145 $ 4694 % 121,800 $ 62,108,171
Contingency $  10,000580 $(249,145) $ (4694) $ (121,800) $ 9,874,086 11.62%
Total Project Budget $ 85,000,000 % - $ - $ - $ 85,000,000
e State Reimbursement Summary
Requests Made Amount Less 5% Hold Amount Rec’d Amount Pending
Requested Back
8 $4,926,303.02 $246,765.15 $4,679,987.87 $5,895,092.18
Pending $6,205,360.19 | 310,268.00
Submission #8 ! ’ : ! ’
State Change Order Summary
Description Amount Date Status Eligible Ineligible
Submitted
State Change .
Order #1 $185,382.00 10/31/25 Pending
State Change .
Order #2 $119,177.31 10/31/25 Pending

Architect’s Update

a. General Update of Current Activities and Processes
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C. Construction Manager’s Update
a. Schedule Update

i. Submittals On Going

ii. Structural Steel Erection Completed

iii. Steel Decking installation Anticipated Competition end of December

iv. Pour 3 & 4t FI. concrete floors Starting 3@ week of December (Weather Pending)

V. SW & SE Area Underslab MEPsOngoing through end of December

Vi. Upcoming Critical Activities
e Roofing Starting end of December - Finish End of January
e  Exterior Wall Framing Starting December — Finish End of March-26
e Interior Partition Walls Starting End of December —Finish End of Sept-27

D. Action ltems

e Attached for formal review and approval, please see the following Construction PCOs:

i. PCO#24R1-Shop Area Revision — ($77) —Credit to Furnish & Install AV system revisions. Also
marker boards with wall blocking revisions. shop area electrical & data outlet revisions. Butcher
block countertop credit included (Credit).

Responsibility: Owner Request Eligible / Ineligible

Il. PCO#34— Roof Ladder Primer $675— Additional primer applied after galvanizing two roof
ladders, RL #1 & #2.
Responsibility: Design Change Eligible / Ineligible

M. PCO#35 — Kitchen piping vents $4,096 -Furnish & Install additional piping vents for floor sinks in
kitchen area as requested by the building inspector in response to field conditions.
Responsibility: Field Condition Eligible / Ineligible

V. PCO#31 — Shoring Existing Fire Service Line $18,140 — In Scope, Amount will be drawn from the
construction contingency in response to field conditions. Providing Labor & materials required to
shore up existing active fire service line to allow foundation work to continue and not to impact
the structural steel schedule. The fire line was depicted as inactive on the construction
documents.

Responsibility: Field Condition Eligible / Ineligible

V. PCO#09 —Pedestrian Walkway $9,219 — In scope, Amount will be drawn from the construction
contingency in response to field conditions. Install asphalt pedestrian walkway from contractor
parking area to the new building site. Remove walkway upon project completion.
Responsibility: Field Condition Eligible / Ineligible

Total GMP Change Order #5

PCO# 24R1 (577)
PCO# 34 5675
PCO# 35 54,096
PCO# 31 S0
PCO# 09 S0

Total 54,604
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E. Reporting Items
ii. Construction Manager’s Contingency
1. Expenses $5,000 or less.

a. None

2. Expenses $5,000 or more.
a. PCO#05 — Room 403 Lab Casework $ 17,000
b. PCO#TBD — Mather Phase 1 Misc. Items $ 17,999

iii. Future Budget/Pending PCOs
1. Owner Contingency

PCC-25 -Kiln, IT Room & Media Center Revisions $ 26585

PCO-37 -Site Fiber Conduits $ 33,640

PCO-29 - Added Structural Steel per RFl 98 Response $ 11420

PR -16 - Irregation System $ 40,000

PCO-36 - Added Soffits per RF 175 Response $ 10,55
Total Pending Revisions $ 121,800

2. FIP GMP Allowances
NONE
Attachments:
e FIPPCO #5
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