
Early Childhood Literacy Plan Campus Goal - Caldwell ES
The percent of 3rd grade students that score Meets Grade Level or Above on STAAR RLA will

increase from 38% in Spring 2024 to 60% by June 2030.

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

38% 42% 46% 50% 55% 58% 60%
Outcomes 36%

31% 10% 24% 29%
35% 18% 30% 33%
24% 17% 28% 25%
39% 26% 35% 37%

43% 32% 41% 43%

49% 38% 46% 48%

52% 41% 49% 51%

54% 43% 51% 53%

The percent of PreK students that score on grade level or above in Literacy on the C-PALLS+ assessment will
increase from 20% in Spring 2024 to 60% by June 2030.

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

20% 27% 34% 41% 47% 53% 60%
Outcomes 40%

24% 23% 12%
31% 30% 19%
34% 35% 38%
38% 37% 26%

45% 44% 33%

51% 50% 39%

57% 56% 45%

64% 63% 52%

Yearly Target Goal

Yearly Target Goals -- by Student Group

Yearly Target Goals

Yearly Target Goals -- by Student Group
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2024-2025

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

2023-2024

2024-2025

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Outcomes: 2024-2025

Outcomes: 2025-2026

Outcomes: 2026-2027

Outcomes: 2027-2028

Outcomes: 2028-2029

Outcomes: 2029-2030

Outcomes: 2024-2025

Outcomes: 2025-2026

Outcomes: 2026-2027

Outcomes: 2027-2028

Outcomes: 2028-2029

Outcomes: 2029-2030

Data Source: Baseline 2023-2024 to set 6-year goals from Eduphoria - Spring 2024 Grade 3 Reading STAAR results at Meets Grade Level Performance or above in either English or Spanish (unduplicated)  - All students tested (where they were view)
Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

Data Source: Baseline 2023-2024 to set 6-year goals from Tango - EOY C-PALLS+ Phonological Awareness Overall, Rapid Letter Naming, Rapid Vocabulary Naming - All students tested
Of all students, number of students at "Making Acceptable Progress" in all three subtests (Phonological Awareness Overall, Rapid Letter Naming, Rapid Vocabulary Naming) in either English or Spanish (unduplicated)
Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

Early Childhood Literacy Progress Measure 1 - Caldwell ES





Early Childhood Math Plan Campus Goal - Caldwell ES
The percent of 3rd grade students that score Meets Grade Level or Above on STAAR Math will

increase from 43% in Spring 2024 to 60% by June 2030.

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

43% 49% 52% 55% 58% 59% 60%
Outcomes 34%

35% 20% 36% 23%
40% 25% 40% 34%
23% 22% 29% 25%
44% 29% 43% 45%

49% 35% 46% 50%

53% 41% 50% 54%

54% 42% 51% 55%

55% 43% 52% 56%

The percent of PreK students that score on grade level or above in Math on the C-PALLS+ assessment will
increase from 95% in Spring 2024 to 100% by June 2030.

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

95% 96% 97% 98% 99% 99% 100%
Outcomes 90%

94% 95% 96%
95% 96% 97%
90% 90% 92%
96% 97% 98%

97% 98% 99%

98% 99% 99%

99% 99% 99%

100% 100% 100%
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Yearly Target Goals -- by Student Group
African

American Hispanic White
American

Indian Asian
Pacific

Islander
Two or More

Races
Special Ed
(Current)

Economically
Disadvantaged

Special Ed
(Former)

Emergent
Bilingual

Con nuously
Enrolled

Non-Con nuously
Enrolled

African
American Hispanic White

American
Indian Asian

Pacific
Islander

Two or More
Races

Special Ed
(Current)

Economically
Disadvantaged

Special Ed
(Former)

Emergent
Bilingual

Con nuously
Enrolled

Non-Con nuously
Enrolled

2023-2024

2024-2025

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

2023-2024

2024-2025

2025-2026

2026-2027

2027-2028

2028-2029

2029-2030

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Outcomes: 2024-2025

Outcomes: 2025-2026

Outcomes: 2026-2027

Outcomes: 2027-2028

Outcomes: 2028-2029

Outcomes: 2029-2030

Outcomes: 2024-2025

Outcomes: 2025-2026

Outcomes: 2026-2027

Outcomes: 2027-2028

Outcomes: 2028-2029

Outcomes: 2029-2030

Data Source: Baseline 2023-2024 to set 6-year goals from Eduphoria - Spring 2024 Grade 3 Math STAAR results at Meets Grade Level Performance or above in either English or Spanish (unduplicated) - All students tested (where they were view)

Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

Data Source: Baseline 2023-2024 to set 6-year goals from Tango - EOY C-PALLS+ Math - All students tested
Of all students, number of students at "Making Acceptable Progress" in Math in either English or Spanish (unduplicated)

Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

Early Childhood Math Progress Measure 1 - Caldwell ES

Yearly Target Goals

Yearly Target Goals -- by Student Group



Early Childhood Math Progress Measure 2 - Caldwell ES

Early Childhood Math Progress Measure 3 - Caldwell ES

EC Math Targeted Professional Development Plan

The percent of Kindergarten students that score on grade level ("On Track") in Math on the TX-KEA assessment will
increase from 32% in Spring 2024 to 60% by June 2030.

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

32% 37% 42% 47% 52% 56% 60%
Outcomes 55%

21% 29% 44% 14% 25% 27%
26% 34% 49% 19% 30% 32%

50% 64% 29% 55% 68%
31% 39% 54% 24% 35% 37%

36% 44% 59% 29% 40% 42%

41% 49% 64% 34% 45% 47%

45% 53% 68% 38% 49% 51%

49% 57% 72% 42% 53% 55%

The percent of 1st through 3rd grade students that score on grade level or above in math on Star360 and STAAR math assessments
will increase from 63% in Spring 2024 to 75% by June 2030.

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030

63% 65% 67% 69% 71% 73% 75%
Outcomes 54%

60% 60% 73% 70% 36% 57% 54%
62% 62% 75% 72% 38% 59% 56%
53% 48% 70% 69% 33% 49% 49%
64% 64% 77% 74% 40% 61% 58%

66% 66% 79% 76% 42% 63% 60%

68% 68% 81% 78% 44% 65% 62%

70% 70% 83% 80% 46% 67% 64%

72% 72% 85% 82% 48% 69% 66%

Strategies are included in the Campus Improvement Plan
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Outcomes: 2024-2025

Outcomes: 2025-2026

Outcomes: 2026-2027

Outcomes: 2027-2028

Outcomes: 2028-2029

Outcomes: 2029-2030

Outcomes: 2024-2025

Outcomes: 2025-2026

Outcomes: 2026-2027

Outcomes: 2027-2028

Outcomes: 2028-2029

Outcomes: 2029-2030

n/a

Data Source: Baseline 2023-2024 to set 5-year goals from Eduphoria - EOY TX-KEA Math - All students tested (where they were view)
Of all students, number of students "On Track" in math in either English or Spanish (unduplicated) (English version results (966 students On Track) + Spanish version results (114 students On Track; out of 1926 total students)
Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"

Data Source: Baseline 2023-2024 to set 6-year goals from Eduphoria - EOY 1st & 2nd Grade Star360 math results - All students tested (where they were view) Of all students, number of students "At/Above Benchmark" in either English or Spanish (unduplicated) +
Spring 2024 Grade 3 Math STAAR results at Meets Grade Level Performance or above in either English or Spanish (unduplicated) - All students tested (where they were view)
Note: Student Groups that do not meet minimum group size of 10 students are marked with "n/a"
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n/a n/a n/a n/a n/a n/a











CWES Academic Advisory Council 

October 1, 2025 
Purpose: A campus academic advisory council shall be established on each campus to assist the 
principal. The council shall meet for the purpose of implementing planning processes and site-based 
decision making in accordance with Board policy and administrative procedures and shall be chaired by 
the principal. The council shall serve primarily in an advisory or consultative manner regarding: 

1. The development, review, and revision of the campus plan, 
2. The review of major campus programs, 
3. The campus budget, 
4. The review of student performance and campus plan progress, 
5. The review of drop-out and completion rate information [see BQA(LEGAL)], and 
6. Opinions related to campus waivers. 

The council shall: 
1. Approve staff development portions of the campus plan, 
2. Determine the manner in which performance incentives shall be used, and 
3. Hold an annual public meeting after campus ratings have been received. 

 Location: Library 

 Facilitator: Brendy Dossey 

 Time: 3:15pm  

 Attendance: Please refer to the sign-in sheet 

 

Topic Facilitator Notes Next Steps/Timeline 

Public 
Meeting  

Brendy 
Dossey 

●​ 2025 Campus Accountability 
Ratings  

●​ Academic Performance 
Highlights from 2024-2025 

●​ Campus Improvement Plan 
(CIP) Performance 
Objectives for 2025-2026 

 

Title 1 Parent 
Meeting   

Brendy  
Dossey 

●​ What is a Title I School & 
Funding? 

●​ School & District Plans 
●​ Parent & Family 

Engagement 
●​ School Compact 
●​ Teacher Qualifications & 

Annual Review 
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