Santiago Charter Middle School

Charter Board Meeting Minutes
Wednesday, September 17, 2025

The Santiago Middle School Charter Board met in person September 17, 2025. Directors present at the meeting
are noted with an “X”.

X | Phukhanh Vu (Parent Representative) X | Ana Perez (Certificated/Classified Rep)

X | John Besta X Rebecca Martinez (Community Rep)

(Chairperson/Community Rep)

X | Justin Vasquez (Teacher Rep) Julia McCluistion (Parent Rep)

X | Pat Connolly (Teacher Rep) X Steve Arnett
(Certificate & Classified Rep)

X | Ashley Pedroza X Cynthia Robles (Classified Rep)
(Secretary/Curriculum Rep)

X | Eric Philips (Parent Rep) District Representative: Unfilled

An “*” indicates directors who were not present for the entire meeting.

A meeting notice, together with an agenda packet, was provided to each director by September 15, 2025. On
the same date, a meeting agenda — including date, time and place — was posted at the entrance to the school
office, on the office bulletin board and on Santiago’s website.

1. Call to order - Public Session: John Besta called the meeting to order at 6:43pm

2. Quorum was established
3. Pledge of Allegiance: led by John Besta
4. Approval of Agenda:

Motion to approve by Eric Philips
Approved: 10-0
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5. Approval of Minutes: August 13, 2025
Motion to approve by Eric Philips
Approved: 10-0

6. Public Comments: NA

7. Information/Discussion Items:
A. Board Comments:

B. Principal’s Report:
o We are about to kick off our annual fundraiser — we are in-housing it all this year
o We are exploring a partnership with the Youth Centers of Orange as we share a similar
philosophy of developing the whole child and building programs that involve character
learning as well
o We had our first dance of the year a few weeks ago, Mrs. Gonzales did a great job and it
is nice to have her back at Santiago
Enrollment update as of today is 1,111
We are working on a few grants...notified this week that we are getting a schools
workforce grant of $250K and just today received notice from Tony Thurmond’s office
that we are getting a $50K Middle School Foundation Cohort Grant....hopefully more to
come including:
i.  OPSC Matching Grant
ii.  STW Round 8
iii.  Schools First
iv.  Assistance League
v. CTEig
o We are in the process of hiring a replacement custodian for Mr. Farfan who retired and
offered the position to a candidate today
o We also are in need of a Mod/Sev aide for Mr. Ohta’s class offered that position to a
candidate today.
Reading Break and progress
Dual Immersion applications are going out for Cohort 2 and our Cohort 1 kids are 6
credits in and completing CINE-104 this fall
o New Programs: Santiago’s First Golf Team kicks off with a Golf Tournament, Saturday
ADA Recoup
o New Classes: Adv Wood Shop, Adv Culinary

8. Consent Items
A. Personnel Report
Board will vote on Certificated and Classified personnel reports requiring action that may
include extra pay projects, separation from service, short-term employment, change of status and
new hires.
Fiscal Impact: $257,160.77

B. Purchase Orders
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Board will vote on purchase orders 3037-3044 which have been processed in accordance with
the rules and regulations of the Charter Board and applicable requirements of the State of
California.

Fiscal Impact: $20,000.23

C. Warrants List
Board will vote on warrants 3426-3477 and 11379-11411 which have been processed in
accordance with the rules and regulations of the Charter Board and applicable

requirements of the State of California.
Fiscal Impact: $1,147,382.89

D. Gifts/Donations
Gifts of equipment, educational materials, and/or cash as delineated on the list below were
donated to Santiago Middle School for use as indicated.
Fiscal Impact: +$13,000

Motion to approve by Eric Philips
Approved: 7-0, recusal Justin Vasquez, Pat Connolly and Cynthia Robles

9. Adjournment:
The meeting was adjourned by John Besta at 7:22p

10. Call to order - Public Session: John Besta called the meeting to order at 7:22p
Public Hearing on Williams Act
Public Comments: NA

11. Adjournment:
The meeting was adjourned by John Besta at 7:24p

12. Call to order - Public Session: John Besta called the meeting to order at 7:24p

13. Action Items

A. Resolution 48-25 - Williams Act
Motion to approve by Rebecca Martinez
Approved: 10-0

B. Prop 28 Annual Report
Motion to approve by Steve Arnett
Approved: 10-0

C. OUEA Negotiations
Motion to approve by Rebecca Martinez
Approved: 8-0, recusal Pat Connolly and Justin Vasquez

14. Adjournment:
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The meeting was adjourned by John Besta at 7:32p
Next meeting: October 15, 2025

Reviewed and edited by Ashley Pedroza

The Board of Directors has approved the foregoing minutes

Ashley Pedroza, Secretary



