
Santiago Charter Middle School  
 

Charter Board Meeting Minutes 

Wednesday, October 22, 2025 

 

The Santiago Middle School Charter Board met in person October 22, 2025. Directors present at the meeting 

are noted with an “X”.  

 

V Phukhanh Vu (Parent Representative)  X Ana Perez (Certificated/Classified Rep)  

X John Besta 

(Chairperson/Community Rep) 

X Rebecca Martinez (Community Rep)  

X Justin Vasquez (Teacher Rep) X Julia McCuistion (Parent Rep)  

X Pat Connolly (Teacher Rep)  X Steve Arnett                           

(Certificate & Classified Rep) 

X Ashley Pedroza                         

(Secretary/Curriculum Rep) 

 Cynthia Robles (Classified Rep)  

 Eric Philips (Parent Rep)    District Representative: Unfilled 

 

An “*” indicates directors who were not present for the entire meeting. 

A meeting notice, together with an agenda packet, was provided to each director by October 20, 2025.  On the 

same date, a meeting agenda – including date, time and place – was posted at the entrance to the school office, 

on the office bulletin board and on Santiago’s website. 

 

1. Call to order - Public Session: John Besta called the meeting to order at 6:34pm 

2. Quorum was established 
 

3. Pledge of Allegiance: led by John Besta 

 

4. Approval of Agenda:  

Motion to approve by Rebecca Martinez 

Approved: 9-0 
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5. Approval of Minutes: September 17, 2025 

Motion to approve by Rebecca Martinez 

Approved: 8-0, recusal: Julia McCuistion 

 

      6.   Public Comments: NA 

 

      7.  Action Items:  

a. Unaudited Actuals Financial Report (presented by Arturo Garcia from ICON School 

Management) 

Motion to approve by Rebecca Martinez  

Approved: 9-0 

b. Charter School Facilities Program Grant Submission 

Motion to approve by Pat Connolly 

Approved: 9-0 

 

      8. Information/Discussion Items:  

A. Board Comments:  

B. Principal’s Report:  

○ Oscar Robles- Son of board member and Santiago employee Cynthia Robles and brother 

of Laura Ontiveros passed unexpectedly 

○ Fundraiser Update - we hit $36,000 which exceeds our goal of $35,000 

○ Grant Updates: OPSC, SchoolsFirst, Assistance League, CTEig, SWP  

○ Enrollment Update- We had three new students start this week and look forward to more 

starting next week 

○ Multi-Disciplinary Unit on Constitution Day  

○ Sports Update: Soccer Ending, Volleyball and Flag Starting 

○ Dual Enrollment Update: Cohort 1 - almost done with 9 credits, Cohort 2 - applications 

due 10/24  

○ Santiago Parent University is in week 3 and we went from just 1 family to 18 families to 

9 families in our first 3 weeks of this new program. We are going to bring in new topics 

and run 2 five week sessions over the next two trimesters. 

○ Students participated in a Wear Pink for Breast Cancer Awareness Day march last week 

at 7:00am at the school track. Over 100 kids attended.  

○ We have added Golf to our Sports program and two of our teachers are leading the 

charge…kicking it off with a Golf Tournament to help cover the cost of some of the 

equipment.  

○ I also want to recognize Mr. Lee for always staying on top of making sure we are all 

dialed in on our emergency plans, drills, and preparedness. He really does a great job and 

keeps everyone on our staff well aware of how to respond to emergencies.  

 

Board Invites:  

- Pageant of the Santanas - Unified Art Display, 11/10 @ 10a  

- Dual Enrollment Welcome Celebration, 11/10 @ 9:30a  
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      9. Consent Items 

A. Personnel Report 

Board will vote on Certificated and Classified personnel reports requiring action that may 

include extra pay projects, separation from service, short-term employment, change of status and 

new hires.  

Fiscal Impact: $198,320.65 

 

B. Purchase Orders 

Board will vote on purchase orders 3045-3047 which have been processed in accordance with 

the rules and regulations of the Charter Board and applicable requirements of the State of 

California.  

Fiscal Impact: $4,424.95 

 

      C. Warrant List 

Board will vote on warrants 3478-3511 and 11412-11447 which have been processed in 

accordance with the rules and regulations of the Charter Board and applicable  

requirements of the State of California. 

Fiscal Impact: $424,623.16 

 

Motion to approve by Rebecca Martinez 

Approved: 8-0, recusal: Ashley Pedroza 

 

 10. Adjournment:  

 

The meeting was adjourned by John Besta at 7:42p                                    

Next meeting: December 3, 2025  

 

Reviewed and edited by Ashley Pedroza 

 

The Board of Directors has approved the foregoing minutes 

 

 

_____________________________________________________ 

 Ashley Pedroza, Secretary 


