
Lancaster Central School District 

Lancaster, New York 

Board of Education Meeting December 8, 2025 

John A. Sciole Elementary School, 86 Alys Drive, Depew – Cafeteria 

 

7:00pm Regular Session 

Live Streamed via LocalLive on our school district website 
Agenda  

 1.0 Call to Order 

 2.0 Pledge to Flag 

 3.0 Moment of Silence – for Thomas Morganti, a high school science teacher and coach from 

1965 through 1999, who passed away on November 15, 2025; and for David Yates, a high 

school business teacher from 1966 through 1999, who passed away on November 17, 

2025. 

 4.0 Presentations  

  4.1     Updated Safety Plan Public Hearing (Desha’s Law) 

  4.2     Annual Fire Inspection  

  4.3     John A. Sciole Elementary School Highlights, Julie Palmeri 

 5.0 Correspondence  

  5.1 A letter from Katherine Bartolone & Daniel Markowski was received on  

   November 24, 2025 

  5.2 A letter from Parents regarding Modified Soccer was received on December 4, 2025 

 6.0 Approval of Minutes 

 6.1 Regular Session – November 3, 2025 – Action Item 

 7.0 Items from Staff Organizations 

 Lancaster Administrative and Supervisory Association 

 Lancaster Central Teachers Association 

 Lancaster Association of Service Personnel 

 Lancaster Association of Substitute Teachers 

 8.0 Board Reports 

 9.0 Superintendent’s Administrative Report 

 10.0 Old Business 

 11.0 New Business 

 11.1 Personnel Items 

  11.1.1   Tenure Recommendation – Action Item  

 11.1.2  Amended Tenure Recommendation – Action Item 

 11.1.3  Personnel Changes – Action Item 

 11.2 Education Items 

  11.2.1 Committee on Special Education – Action Item 

  11.2.2 Committee on Preschool Special Education – Action Item 

12.0 Business and Financial Items 

 12.1 Financial Reports – Action Item 

 12.2 Substitute Rates – Action Item 

https://events.locallive.tv/schools/lancaster-csd


 12.3 Policy 1st Reading #5413 – Procurement: Uniform Grant Guidance For Federal 

Awards – Information  

 12.4 Policy 1st  Reading #5681 – School Safety Plans – Information 

 12.5 Claims Audit Report – Action Item 

 12.6 Food Service Operating Reports – October – Action Item 

 12.7  Surplus Equipment – Action Item 

 12.8  Bus Budget Amendment – Action Item 

 12.9 Tax Certiorari Settlement – Information 

 12.10  LIDA Girls Hockey Agreement – Action Item 

 12.11 Contract – Alden Central School District – Action Item 

 12.12 Contract – Cameron Tragesser – Action Item 

 12.13 Contract – Jay Marks – Action Item 

 12.14 Contract – Wesley Krantz – Action Item 

 12.15 Lancaster Administrative and Supervisory Association Memorandum of 

  Agreement – Action Item 

13.0 Public Hearing - Any person who notified the District Clerk, per Policy #1 5 1 4, may speak at 

this time. Speakers must first be recognized by the President and then identify themselves by 

stating their name and address.  The time limit to speak will be limited to 5 minutes per 

person. 

14.0 Executive Session – To hear a Lancaster Association of Service Personnel grievance, a 

Lancaster Central Teachers Association grievance, and Superintendent’s Mid-Year 

Evaluation.  

15.0 Adjournment 

 

Next Meeting – January 12, 2026 – Como Park Elementary School – Auditorium 
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