CDEP Committee — November 19, 2025

The CDEP committee met on November 19, 2025. The committee reviewed the grade 3-8 New York State
Assessment results, Regents results, and Graduation rates for the 2024-2025 school year. Mr. Masopust
presented the Comprehensive School Counseling Plan, highlighting the goals for elementary, middle, and high
schools for the 2025-2026 school year. Building Principals and Coordinators reviewed their School
Improvement Team Plans for the 2025-2026 school year, emphasizing successes and identifying areas where
more work needs to be done to fulfill their goals. Mr. Masopust then provided the committee with an
overview of the New York Inspires Transformations and the New York State Portrait of a Graduate Initiative,
setting the stage for collaborative planning. Teams then connected the Portrait of a Graduate and NY
Inspires frameworks with their School Improvement Team Plans, engaging in a crosswalk activity that
showed how the plans aligned to the new initiatives. The committee reviewed the timeline for the Design
Team Committee’s work and brainstormed ideas for a parent survey to incorporate community input to be
made available to parents at Parent-Teacher Conferences next week. More discussions focused on
reimagining credits and learning experiences across grades K-12, emphasizing project-based learning and
authentic assessment. The meeting concluded with an exploration of how artificial intelligence can support
the Portrait of a Graduate initiative and enhance project-based learning, streamlining educator workloads,
and instructional practices. The next committee meeting is scheduled at 9:00 a.m. on February 26, 2026, in
the high school auditorium.



