
2026 Bond Development Committee (BDC)
Meeting #6

December 3, 2025



● Develop the capital needs of the District, informed by the District’s 
Long-Range Facility Plan, district, and program data

● Bring together a community-representative committee to establish 
consensus on recommendations for community input for further 
refinement.

● Recommendations to the School Board for the possible upcoming 
bond pursuit in the form of a Strategic Capital Investments Plan

BDC PURPOSE



Recommendations for District capital needs that 
are informed by the District’s Long-Range Facility 

Plan, additional District data, and educational 
programming alongside community input.

This recommendation will be for a Strategic 
Capital Investments Plan for the Hillsboro School 

District Board to consider for a potential 2026 
bond.

OUTCOME



PLANNING PROCESS



BDC MEETING #1 RECAP

In Meeting #1, we:

● Built community and set purpose

● Built a shared understanding on some key data-points (enrollment, capacity 
& utilization, physical conditions)

● Had group discussion around strategic buckets for consideration for a 2026 
bond



BDC MEETING #1 RECAP

Note: The amount of recommendations within each of these buckets may be different by the end of our series of BDC meetings and 

the relative size of these circles (rough amount of $ or a percentage of the overall bond) needed to fulfill these priorities may differ, as 

well

● Bonds are not just about addressing capacity 

and utilization needs for buildings and programs 

within school districts.

● They address key areas of the district’s 

strategic plan to support longevity, 

optimization, and quality of programs and 

facilities

● Collectively these recommendations are 

presented via a Strategic Capital Investments 

Plan for Board approval



BDC MEETING #2-4 RECAP
● A chance to hear from district 

personnel and experts to build 
further shared understanding of 
two key bucket areas for 2026 
bond consideration 

● A chance to discuss and share - as 
a group - potential priorities within 
today’s bucket areas



BDC MEETING #5 RECAP
● BDC heard from financial and pricing experts and began 

talking about monetary amounts and impacts for a 
potential November 2026 bond

● Dove into the pricing process for likely projects

● Next steps shared were that the BSC would come to 
meeting #6 with detailed information about an 
“immutable core” of projects totalling approximately 
$345M and give the BDC the opportunity to weigh-in on 
roughly $30-70M of discretionary bond projects



● A chance to dive into key data regarding core and 
potential projects for a 2026 bond

● Create recommended bond packages - with your group - 
to go with the immutable core

● See next steps, as well as a scope and sequence for the 
next two BDC meetings in Spring 2026

What Tonight is All About...



● An essential aspect to school bond planning - especially for the BDC - is 
truly understanding the detailed needs of the district

● BDC brings invaluable experience to hear and grapple with those needs 
through critical engagement and consensus and then utilizes all available 
information to make informed recommendations

● Tonight, the work gets a bit harder as we begin to consider projects to build 
bond packages for the community’s consideration 

● Therefore, there will be critical conversations about hopes, trade offs, etc., 
to strike a key balance of personal experience, district needs (including 
staff and students), and community needs, and what will appeal to voters, 
among other things

A Note About Our Journey...



Finding the Sweet Spot

Formula for a 
Winning Bond



Voter Data Supports Effective Bond Planning

2017 2026
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● Women are expected to remain the 
majority of voters, continuing a 
consistent pattern in HSD and across 
OR school funding elections*

● The 2026 electorate is forecasted to 
be younger than 2017, but still 
dominated by middle-aged and 
older voters*

*NOTE: Voter data and analysis provided by Wright Public Affairs

https://wrightpublicaffairs.com/


Voter Data Supports Effective Bond Planning

Party Registration 
Breakdown

Race & Ethnicity 
Breakdown

● The 2026 electorate is projected 
to be less partisan and much 
more Non-Affiliated, consistent 
with statewide trends*

● The 2026 electorate is 
projected to be 
majority white but 
gradually diversifying, 
especially among 
younger voters*

What this means for the 2026 Bond Campaign*...

● A slightly younger and more diverse electorate than in 2017
● Women continue to drive bond passage, remaining the 

majority of voters
● Non-affiliated voters will determine the outcome, requiring 

clear, apolitical messaging

● Older voters (50+) still dominate turnout, so credibility, 
fiscal stewardship, and transparency are essential

● Growing Hispanic and Asian participation strengthens 
the importance of family-focused, school-based 
messaging

*NOTE: Voter data and analysis provided by Wright Public Affairs

https://wrightpublicaffairs.com/


● PRIORITIZE SAFETY, COMFORT, & RELIABILITY
○ Aligned with HSD’s commitment to safe and welcoming schools, we ensure every building remains warm, 

safe, and dry, addressing essential infrastructure that protects and supports students, staff, and families.
● DEMONSTRATE FISCAL RESPONSIBILITY & COMMUNITY STEWARDSHIP

○ In support of HSD’s focus on efficient and effective use of resources, we act as responsible stewards of 
taxpayer dollars—delivering projects on time and under budget and making investments that reduce 
long-term costs through strong preventive maintenance.

● ADVANCE EQUITY ACROSS ALL SCHOOLS
○ Aligned with HSD’s equity commitment: Each student feels a sense of belonging, has equitable access to 

opportunities, and receives the support they need. We use multiple factors—building age, condition, and 
community context—to ensure every school benefits, with additional attention to schools with higher 
structural or historical need.

● ENSURE DISTRICTWIDE BENEFIT
○ Every building will be positively impacted. This supports the strategic plan’s focus on strong connections with 

families and community, ensuring widespread improvements across the district.
● AVOID NOVELTY BIAS

○ We prioritize essential, high-value, and mission-aligned investments over “shiny objects,” reflecting HSD’s 
commitment to data-informed decision-making and prioritizing long-term impact.

Guiding Principles



● SUPPORT STUDENT LEARNING & THE PORTRAIT OF A GRADUATE
○ Bond projects strengthen student learning environments, ensuring they are modern, adaptable, and aligned 

to the HSD Portrait of a Graduate—including creativity, collaboration, problem-solving, and real-world 

readiness.

● LEVERAGE PARTNERSHIPS & ADDITIONAL FUNDING
○ We maximize community investment by seeking grants, partnerships, and state/federal funds, aligning with the 

strategic plan’s call to build strong community relationships and maximize available resources.

● DELIVER POSITIVE IMPACTS FOR STUDENTS & THE COMMUNITY
○ Projects will enhance access, usability, and value for students, families, and the broader community, reflecting 

HSD’s vision of schools as community centers.

● AIM FOR LONG-TERM SUSTAINABILITY
○ In alignment with HSD’s environmental and operational stewardship priorities, we focus on sustainable, 

energy-efficient, and future-ready solutions that reduce long-term operational costs and environmental 

impact.

Guiding Principles (cont’d)...



● The immutable core of projects was reviewed and dwindled down from 

approximately $380M to roughly $344M
○ Key changes included:

■ 50% of Tech Device replacements (e.g. one round of device replacement rather than two)

■ 50% of Transportation fleet replacements (e.g. the first half of fleet replacements proposed)

■ RAPTOR removed from Safety & Security

■ 50% reduction to field improvements versus complete additions or replacements

■ 50% reduction to auditorium stage improvements versus complete replacement

● This was largely done so that BDC could more directly weigh-in on potential packages 

with a ceiling of $411M for a 2026 bond (assuming polling yields this to be palatable 

from the community’s perspective)

Since Our Last Meeting



HSD Immutable Core

Building & 
Systems 
(57.3%)

Fleet
(0.5%)

Nutrition 
Services
(4.3%)

Safety & 
Security
(5.9%)

Transportation

(2.3%)

Technology
(17.9%)

Print Shop

(2.8%)

CCP

(1.8%)Extracurriculars
(10.0%)



For Tonight...
You received some key data pieces for review ahead of tonight...

Immutable Core
Feeder Pattern 

View

Guiding 
Principles

Menu of Projects 
+ Projected Cost



Prepare for Group Discussion 

INDIVIDUAL THINK TIME (3-5 min)

Review:
● Review the Immutable Core document by scope and building, as well as 

the data breakdown by feeder pattern alongside our guiding principles

Reflect & Prepare:
● Is there anything that particularly excites you that is included? Why?
● Is there anything that is missing that you are surprised to not see 

represented here?



Develop 1-3 potential packages with your group - your “table” captain will capture via 
the Bond Packages Planning Tool 

GROUP PACKAGE DEVELOPMENT (45 min)

Overview:
● Go through the list of potential add-on projects with associated costs 

to select projects that add up to no more than $70M. 
● Please create 1-3 potential bond packages
● Be prepared to have someone share 1 of your packages (what is 

included and why) in a 2 min overview after this time!

Remember:
● Use the guiding principles as a way to check rationale and each 

potential bond package brainstormed by your group
● Don’t be afraid to discuss trade offs and note points of 

difficulty/tension in the process!



QUICK SHARE-OUT (10 min)

● [2 min/group] Each group shares 1 package they discussed 
and created with great energy

○ What did you include?

○ Why these projects?



Community Engagement Overview

● Over the course of January and February, the Hillsboro 
community will be engaged for feedback.
○ Community Open Houses (late January/early February)
○ Community Poll (late February/early March)
○ Solicitation of feedback from Hillsboro students, 

parents, and staff (January - March)



Subsequent BDC Meetings

MEETING 7
(March)

MEETING 8
(April)

● Engage with preliminary community and HSD feedback, as well as polling 
results

● Move toward single bond package recommendation

● Finalize single bond package recommendation 
● Review Board presentation
● Determine who from BDC will present the recommendation to the School 

Board with support from HSD, TTH, and TC

BOARD PRESENTATION
(May)



NEXT STEPS

What to Expect from Us:
● December 9:

○ Update to the HSD School Board re: BDC process
● By December 19:

○ BSC will review each group’s BDC package and share-out a synthesis of 
trends across packages alongside minutes, recording, and feedback 
form

○ BSC will use the group packages created this evening to share-back 
with BDC 2-3 potential 2026 bond packages for community input 

○ BSC will share out a detailed community engagement plan with BDC
● Late January: 

○ BDC newsletter #1 (updates)
● Late February:

○ BDC newsletter #2 (updates)



Q&A



CLOSING

&



INSERT THE FOLLOWING SLIDES BETWEEN SLIDE 1 and SLIDE 2 before 
uploading to the website!



BDC MEETING #5
● A chance to hear from financial and pricing 

experts to begin talking about monetary 
amounts and impacts for a potential 
November 2026 bond

● Dive into the pricing process for likely 
projects in a November 2026 bond program

● Making a recommendation for direction 
toward development of bond packages for 
community input



BDC Meeting #5

Regarding tonight’s Scenarios...

● BDC has shared as priorities across 
previous meetings aligned with what the 
district knows are urgent needs that all 
add up to nearly $380M

● If we were to include all things shared by 
district functional area leaders - regardless 
of levels of urgency - we would need 
roughly $640M

● Given this and our value to be responsible 
stewards of local dollars and support, we 
are planning - at this time - to build 
packages at the $380M level



The Matrix



Moving Toward Pricing

Projects 
proposed 
based on 
data and 
need

General 
estimates 
in current 
$$ 
gathered

Additional 
factors (fees, 
labor, inflation, 
construction 
and design 
costs, etc.) 

Final 
estimated 
cost/price 
provided

Pricing and assigning costs is a complex and multi-stepped process

At its core, the formula is threefold:

Hard Costs Design and 
Development Costs

Escalation Factors


