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SCHOOL COMMITTEE MEETING  
AGENDA - REVISED 

TUESDAY, DECEMBER 9, 2025 
6:00 PM 

COMMUNITY ROOM, ROBBINS BUILDING  
AND REMOTE ZOOM ACCESS 

 
Pursuant to Governor Healey’s approved legislation, H. 62, a bill extending authorizations for all local boards, 
commissions, and committees to hold public meetings remotely or in a hybrid format Extended Timeline, amending 
Section 30A of Chapter 20 of the Acts of 2021, most recently amended by Section 40 of Chapter 2 of the Acts of 
2023, and replacing the current expiration date of “March 31, 2025” with “June 30, 2027.” Therefore, this meeting of 
the Carlisle School Committee is being conducted via remote participation in order to ensure public access to the 
deliberations of the Carlisle School Committee. Members of the public can access the meeting via live stream at: 
Topic: CSC Meeting 12-9-25 
Time: Dec 9, 2025 06:00 PM Eastern Time (US and Canada) 
Join Zoom Meeting 
https://carlisle-k12-ma-us.zoom.us/j/83263523492?pwd=rutiLOlaEUEb5rYmWPGiVTAiRd9U3v.1 
Meeting ID: 832 6352 3492 
Passcode: 260534 
 

I.​ Call to Order 
Chair announces the meeting is being recorded  

 
II.​ FY27 Budget Hearing (20 minutes) 

A.​ FY27 Budget Presentation 
 

III.​ Public Comments (10 minutes) 
 

IV.​ Consent Agenda  (5 minutes) 
A.​ CSC Meeting Minutes 11.12.25 
B.​ CSC Meeting Minutes 11.14.25 
C.​ Warrants 

a.​ Accounts Payable Warrant 26SE10;$148,598.23 
b.​ Accounts Payable Warrant 26SE11;$53,526.12 
c.​ Payroll Warrant 26PR10; $461,180.06 
d.​ Payroll Warrant 26PR11; $452,419.18 

 
​ Motion to approve Consent Agenda 

 
V.​ Information/Discussion Items 

A.​ Student Update (10 minutes) 
B.​ Superintendent’s Update (10 minutes) 
C.​ 2026-2027 CPS Calendar (10 minutes) 
D.​ Preschool Program Options (20 minutes) 
E.​ Strategic Planning (15 minutes) 
F.​ Superintendent’s Evaluation - Timeline, 25-26 Evaluation Document (20 minutes) 
G.​ Residency Policy Review 

The agenda items listed are those that the Chair reasonably anticipates will be discussed at the meeting. Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent 
permitted by law.  All School Committee meetings may be recorded via audio and video by the School Committee. 
 
1 of 2 
​  

http://www.carlisle.mec.edu
https://carlisle-k12-ma-us.zoom.us/j/83263523492?pwd=rutiLOlaEUEb5rYmWPGiVTAiRd9U3v.1
https://drive.google.com/file/d/1CzSm4o3bTVY1dD1DScqIdrlgn_I2Iq7M/view?usp=sharing
https://drive.google.com/file/d/1TdJam8srcGsfj9YtD3eXwKPReA6J5hxy/view?usp=sharing
https://drive.google.com/file/d/14OW7TThJfq33fdbZwQ8umVy9cG_Wupap/view?usp=sharing
https://drive.google.com/file/d/1ep6n3w6TySQaAQJbIST-S60CCOqVp8Vf/view?usp=sharing
https://drive.google.com/file/d/1E2qBgM0FmnB4eT9KUwW3vy_8l-BB3sWj/view?usp=sharing
https://drive.google.com/file/d/1fuSdnpHx9Sb-KsVu0jrap_ynBIXGj2wp/view?usp=sharing
https://drive.google.com/file/d/1a9jQ10VXzQeyvsHdEuhAm0tMnlMDRMOg/view?usp=sharing
https://drive.google.com/file/d/1ecs2LXPNjrNiS3aKw7aQgEWhaauQ7c2D/view?usp=sharing
https://drive.google.com/file/d/15vmF6toe-NICMxurpEDUX0CU1WdwSekJ/view?usp=sharing
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H.​ School Committee Goals 25-26 (10 minutes) 
 

VI.​Communications/Correspondence (5 minutes) 
 

VII.​Members’/Committee Reports as Needed (10 minutes) 
 

VIII.​  Action Items (5 minutes) 
A.​ Vote to confirm FY27 and FY28 Athletic Cross Country fees of $234 for FY27 and 

$243 for FY28 
Motion to confirm FY27 and FY28 Athletic Cross Country fees of $234 for FY27 and 
$243 for FY28 

B.​ Vote to approve a stipend of $1,500 per pay period for middle school principal 
responsibilities through June 30, 2026  
Motion to approve a stipend of $1,500 per pay period for middle school principal 
responsibilities through June 30, 2026 

 
IX.​Public Comments (10 minutes) 

 
I.​ Adjournment to Executive Session pursuant to MGL Chapter 30A, Section 21(a) with no 

intent to return to Open Session: (Purpose 2) To conduct strategy sessions in preparation for 
negotiations with nonunion personnel (Administrators) 

 
 
Additional Meeting Information: 
Topic: CSC Meeting 12-9-25 
Time: Dec 9, 2025 06:00 PM Eastern Time (US and Canada) 
Join Zoom Meeting 
https://carlisle-k12-ma-us.zoom.us/j/83263523492?pwd=rutiLOlaEUEb5rYmWPGiVTAiRd9U3v.1 
Meeting ID: 832 6352 3492 
Passcode: 260534 
--- 
One tap mobile 
+16469313860,,83263523492# US 
+19292056099,,83263523492# US (New York) 
Join instructions 
https://carlisle-k12-ma-us.zoom.us/meetings/83263523492/invitations?signature=k6-krMy6z-UBWjmL854
gUAzlCTib1mrLWLYEOrSVYu0 
 
 

The agenda items listed are those that the Chair reasonably anticipates will be discussed at the meeting. Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent 
permitted by law.  All School Committee meetings may be recorded via audio and video by the School Committee. 
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