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A very important decision requires a skilled facilitator

Kathleen Helewa, Educational Leadership Consultant

● Completed 42 Superintendent Searches for New Jersey public school districts 
● Former elected school board member, Warren Township BOE (3 terms)
● New Jersey School Boards Association Field Service Representative for Passaic, 

Sussex, and Warren Counties 2016-2023
● Senior Manager of the NJSBA Field Services Department (statewide) 2021-2023
● Launched Kathleen Helewa Educational Consultants in April 2023 (full-time) 
● Currently facilitating Superintendent Searches in five NJ public school districts



A New Superintendent:  
The Most Important Decision
any Board of Education Will Make 

Requirements:

➢ School district must have a superintendent (acting, interim, permanent, shared)
➢ Superintendent must possess the proper certifications (School Administrator cert or CE)
➢ Conflicted Board members CANNOT participate in any aspect of the search process, nor any 

aspect of determining the compensation of the superintendent 
➢ Executive County Superintendent must approve the contract between the new superintendent 

and the Board of Education (comparable compensation rules)
➢ Employment contract must be for a duration of no less than 3 years, no more than 5 years
➢ The Board must vote on the final appointment in public session 

…but there is much more to a successful superintendent search than the above! 



Staying Informed on the Superintendent Search  
There is a dedicated section of the 
District website to inform the 
community of the search’s progress 

Stakeholders are able to see and 
monitor– 

● Position advertisement 
● Timeline
● Survey and input forum 

notifications
● Number of applicants upon the 

application deadline date
● Interview stages 
● Pre-appointment announcement 

And any other non-confidential information 
the Board would like to share.



Position Advertisement  
Will be posted through 11:59pm tonight on the job 
listings of: NJSBA, NJASA, NJAEL, and NJASBO, the 
District website, KHEC website

Position qualifications:

➢ NJ School Administrator Certificate or 
Certificate of Eligibility and previous principal or 
central office leadership experience required

➢ Superintendent experience highly desired  

➢ Classroom teaching experience strongly preferred

Target start date for new Superintendent:  July 1, 2026



The Lincoln Park Board of Education is seeking 
candidates who have…

a strong background in curriculum, personnel management, and teacher evaluations.  
Our District requires a superintendent with a high level of financial acumen and who is 
experienced with school budgeting and finance.  Candidates should possess experience 
in improving and maintaining school facilities and property to the standards of a 
community which cares deeply about its schools, and an expansive knowledge of school 
safety and security. Exceptional and authentic communication skills with our community 
stakeholders are a must.  Our Superintendent will build alliances to reach our professional 
development goals to consistently elevate student achievement.  We are seeking a 
transparent decision-maker who will be true partner with the Board of Education and 
build on the progress we have made. Above all, the Superintendent of Lincoln Park 
Schools will possess a demonstrated passion and belief that all students can achieve 
success through education.                                                             from the position advertisement 



Lincoln Park Superintendent Search 2025-26 Timeline   

Nov 6–December 3:  Advertisement

November–December: Stakeholders   
give input:  

➢ Online survey, open now through Dec 4 
➢ In-person input sessions: today, families & 

community; tomorrow,  admins and staff

December 4–12: Consultant reviews and 
interviews applicants 

December 13: Consultant meets with the BBOE to 
discuss candidates; BBOE chooses candidates to 
interview 

 

December 15 & 17**:  LPBOE conducts 
first-round candidate interviews.

January 5–7**: LPBOE conducts 2nd 
round interviews

January 21 &/or 22**: LPBOE conducts 
third round interviews, selects finalist

Late January–February:  LBOE nego- 
tiates contract, performs reference check.

Late March 2026:  Appointment! 
 * All dates above are targets and are subject to change.    
** Consultant will be present for all interviews.
    

IMPORTANT:  Finding the right candidate  > any timeline !!



It's Important That You Know…

All of the outcomes of the input sessions and the input surveys will be conveyed to the 
Lincoln Park BOE, and will guide our work throughout the search.

This information will be of vital assistance in determining which candidates will be 
selected for interviews, and in the formulation of interview questions at each stage of 
the search (preliminary interviews, first-round, second-round, and final interviews). 

The results of the sessions and surveys will not be made public during the search, in 
order to ensure an authentic vetting and interview process. 

Thank you for your contributions! 



Questions for me? 
Now or later:  

Kathleen Helewa, Educational Leadership Consultant 

908 642 7464 KathleenHelewa.edu@gmail.com 

Khelewaconsulting.com



  On behalf of the Lincoln Park Board of Education… 

Your participation in our input gathering will help us find an extraordinary educational leader for 
Lincoln Park Public Schools! 

Thank you! 

Thank you  


