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Budget Reporting Periods
1. Preliminary Budget – June 
2. Public Hearing Budget – June 
3. Adopted Budget – June 
4. 45-Day Revision (if needed) – August 
5. First Interim – December 
6. Second Interim – March 
7. Third Revision – May 
8. Estimated Actuals – June
9. Fourth Revision (if needed) – June 
10.Unaudited Actuals – September 
11.FOC/Board Liaisons Review Draft Audit – Dec.  
12.Board Approves Final Audit Report – Jan.



SMMUSD 1st Interim Report

 Shows the District’s financial position as of October 31, 2025

 Displays the Adopted Budget and the First Interim Budget 

with the change between the two periods

 Includes an analysis of standards and assumptions for 

financial reporting set by the State

 Analyzes the impact on the Multi-Year Projections of the 

General Fund for the current and next two fiscal years

 Certifies one of three conditions:

• Positive, Negative or Qualified



GENERAL FUND

FUND 01
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Explanation of major differences between 
Estimated Actuals and Unaudited Actuals $3.6M

REVENUE:
• PROPERTY TAX – $504K Higher property tax than budgeted due to increased 

delinquent assessment collections
• EDUCATION PROTECTION ACCOUNT – ($130K) Lower state funding 

received than originally projected in the budget due to decrease in average daily 
attendance (ADA)

• IN LIEU PROPERTY TAX TRANSFER TO CHARTER – ($80K) District residents 
attending outside charter schools, resulting in higher-than-budgeted property tax 
revenue transfers

• LEASE & RENTAL – $741K This reflects new facility rental agreements and 
higher occupancy rates than originally projected

• LEASE & RENTAL GASB 87 – ($394K) This was caused by required accounting 
adjustments under the new GASB 87 lease standard implementation

• MEASURE R – $416K Better-than-expected parcel tax collection due to 
property owners who no longer qualify for the Senior Exemption

• MEASURE GSH/YY – $85K Derived from additional sales taxes generated 
within the City of Santa Monica compared to forecast

• INTEREST EARNED – $531K Driven by Federal Reserve interest rate increases 
improving investment portfolio returns

• INTEREST EARNED GASB 87 – $2M Favorable accounting adjustments for 
positive interest calculations under GASB 87

• ALL OTHER LOCAL INCOME – $485K This was generated by reimbursement 
from the District Property & Liability Insurance provider related to the Franklin 
and Palisades fires

• LOCAL GENERAL FUND CONTRIBUTION – $329K Additional contribution to 
Special Education by $231K is offset by cost savings in Routine Restricted 
Maintenance Account (RRMA) that nets to a favorable $329K 

$3.6M
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Explanation of major differences between 
Estimated Actuals and Unaudited Actuals $12.58M

Expenses:

• SALARIES & STATUTORY BENEFITS – Resulted from, permanent vacancies, 
positions remaining unfilled longer than expected and employees taking extended 
unpaid leave [$3.3 million]; use of one-time funds from Career Technical Education, 
Covid ESSER Funds, as well as a Health Benefit credit from the District’s transition 
from CalPERS to SISC [$3.3 million]

$6.6M

• CONSULTANTS, LEGAL, & OTHER OPERATING – This was generated by reduced 
need for external consultants, fewer legal disputes, and less other operating costs 
(include but is not limited to: Conference/Travel, Maintenance Agreements, 
Advertising, Membership Dues, Inter-fund transfers, Banking Fees, & Audit Fees)

$3.2M

• UNUSED TRANSFER TO FOOD SERVICES – Occurred because food service 
operations required less general fund subsidy than budgeted due to higher federal 
and state meal program reimbursement rates

$900K

• SEXUAL ASSUALT MOLESTATION INSURANCE PAID IN 25-26 NOT 24-25 –
Timing differences as insurance premium was deferred to the following fiscal year $500K

• COSTS SAVINGS IN SUPPLIES/BOOKS/TEXTBOOKS
o Education Services General Supply Cost & Electronic Devices – $510K
o Maintenance & Operations Custodial & General Supply Costs – $86K
o Health Services Nursing Supplies & Non-Capital Equipment – $88K
o Unspent Site Formula & Stretch Grant Allocations – $103K

$810K

• RENTALS, LEASES, & REPAIRS – This was driven by use of Deferred Maintenance 
Funds and Ongoing Major Maintenance Funds as well as more favorable lease and 
repair renegotiations

$350K

• DECREASE IN CAPITAL OUTLAY – Came from reduced need of additional white 
vehicle fleet as well as bus replacements $227K9
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SANTA MONICA- MALIBU USD - PROPERTY TAXES COMPARISON
P2 REPORT ANNUAL REPORT

FISCAL 
YEAR

PROPERTY
TAXES RDA FUNDS TOTAL

PROPERTY 
TAXES

RDA 
FUNDS TOTAL VARIANCE %

FY vs. FY
VARIANCE

2013-14 51,700,678 6,958,920 58,659,598 52,656,493 13,157,653 65,814,146 7,154,548 12.20% 2.11%

2014-15 55,736,580 10,582,632 66,319,212 57,371,774 15,200,596 72,572,370 6,253,158 9.43% 10.27%

2015-16 60,240,363 10,225,493 70,465,856 62,583,086 11,082,687 73,665,773 3,199,917 4.54% 1.51%

2016-17 65,588,613 6,517,394 72,106,007 66,181,738 14,731,464 80,913,202 8,807,195 12.21% 9.84%

2017-18 72,407,623 7,073,023 79,480,646 64,963,302 18,279,332 83,242,634 3,761,988 .73% 2.88%

2018-19 71,277,791 8,151,060 79,378,851 70,579,431 14,889,013 85,468,444 6,089,593 7.67% 2.67%

2019-20 73,835,932 17,273,237 91,109,169 74,659,786 16,524,221 91,184,007 74,838 0.10% 6.27%

2020-21 80,743,207 15,000,000 95,743,207 78,971,008 21,912,180 100,883,188 5,139,981 5.10% 9.62%

2021-22 93,763,505 15,000,000 108,763,505 93,913.203 19,572,246 113,485,449 4,721,944 4.16% 11.10%

2022-23 97,922,388 15,000,000 112,922,388 98,740,236 21,799,348 120,539,584 7,617,196 6.32% 5.85%

2023-24 91,703,372 18,000,000 109,703,372 92,856,330 24,571,397 117,427,727 7,724,355 6.58% (2.65%)

2024-25 91,163,541 22,000,000 113,163,541 90,701,068 23,931,235 114,632,303 1,468,762 1.30% (2.44%)

2025-26 99,645,640 22,500,000 122,145,640
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2023-24 
Statewide Average Reserves

2023-24 Average Unrestricted General Fund, Plus Fund 17;
Net Ending Balances as a Percentage of 

Total General Fund Expenditures, Transfers, and Other Uses

Change From 
Prior ~Year

1. Elementary School Districts 25.54% -0.01%

2. High School Districts 24.40% 1.46%

3. Unified School Districts 24.36% 0.62%

4. †SMMUSD Reserve (as of 2023-24 Actuals) 29.04% †12.61%

5. ^SMMUSD Reserve (as of 2025-26 First Interim) 21.31% *4.55%

Source: Statewide Certified Data (School Services of California)
~Compared to reserve levels of 2022-23

† Compared to 2022-23
^ Prior Year Ending Fund Balance included in Current Year Beginning Balance
* Compared to 2024-25 First Interim



OTHER FUNDS

FUNDS
11, 12, 13, 14, 21, 25, 40, 51, 71
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*Budget by Sub-Fund, Measure & Series In First Interim Board Item Attachment 
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Multi-Year Projection Reflects:

The District’s financial position over the 
current and next two fiscal years.

State revenue Cost of Living (COLA) increases 
over the next three years
• 2.30% (2025-26)
• 3.02% (2026-27)
• 3.42% (2027-28)

 LCFF Gap Fully Funded (100%)

Student enrollment declining each year and at 
8,520 as of CBEDS Day 10/1/2025 for 2025-26



Multi-Year Projection Reflects:
Local revenue from Parcel Taxes, Prop Y & 

GSH, Measure GS, City of Malibu & Santa 
Monica Joint Uses, Santa Monica Education 
Foundation, Malibu Fundraising, Leases & 
Rentals, Other Local Income:
• $61.8 million in 2025-26
• $61.9 million in 2026-27
• $62.5 million in 2027-28

Employee health & welfare increases of 7% 
and Step & Column increases of 1.50% each 
year

Reserve for Economic Uncertainties at 3%



Multi-Year Projection Reflects:
Reserves for future deficit spending 

Reserves for Up To 2 Months of General 
Fund Expenditures

Projected Property Tax Increases 3.5%-5%

Salary schedule changes as a result of 
negotiations with SMMCTA, SEIU, or 
SMMASA











Positive Certification 
of 1st Interim Report

The District is submitting the 1st Interim 
Report with a Positive Certification.

The District will be able to meet its 
obligations in the current and next two 
fiscal years. 



Next Steps

Receive Board Direction on District Budget 
Recommendations

Board Approval of 2025-26 First Interim

Audit Firm Presented December 11, 2025
Final Audit Report for 2024-25

Update Board Policy 3100 – Budget 
Reserve Language
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