
 
Note:  Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session.  INTERPRETERS 
FOR THE HEARING IMPAIRED:  To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting. 
 

 

BOARD OF DIRECTORS 
REGULAR SESSION AGENDA 

        LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148 
Or VIA ZOOM https://us06web.zoom.us/j/91341315065 

Password: sW66uH 
Tuesday, December 9, 2025                                                                                 Regular Session:  6:00pm 

AGENDA 
I. Call to Order Regular Session  

 

II. Flag Salute 
 

III. Individuals, Delegations, Recognitions, and Communications 

A. YCES - Student Spotlight 
B. YCHS - Student Body - Verbal Report 
C. YCHS - Tanner Smith & Richard Ceder - Verbal Report 
D. YCIS - Amanda Dallas & Chad Tollefson - Verbal Report 
E. YCES - Morgan Bishop - Verbal Report 

 

Public Comment – The Board welcomes you to its monthly meeting.  We ask that you complete an Intent to Speak Form by sending an email to the 
Board Secretary at brownm@ycschools.org.  The Board will receive public comments at this time but will defer issues to the appropriate 
administrator.  During public comment, the Board listens but neither discusses, nor responds to questions and concerns.  Speakers are limited to 
three minutes. 

 

IV. Review of Agenda (Action Item) 
 

V. Regular Session – Consent Agenda (Action Item)  
A. Approval of Board of Directors Minutes  

1. Regular Session Minutes:  11/10/25 
2. Work Session Minutes: 11/18/25 

B. Personnel 
C. Enrollment  
D. Surplus 
 

VI. Announcements and Reports 
A. Superintendent’s Report – Clint Raever – Verbal Report  
B. District Facilities Report – Ian Barr – Verbal Report 
C. Financials & List of Bills for November 2025 – Melanie Neece (Action Item)  

 

VII. New Business 
A. Approve Superintendent Evaluation Tool and Timeline for the 25-26 School Year (Action Item) 
B. SIA Annual Report (Action Item) 
C. Adopt Updated Policies: 

1. Student Transportation in Private Vehicle (EEAE) 
2. Use of Private Vehicles for District Business (EEBB) 

D. First Read Policies: 
1. District Curriculum (IF) 
2. Directory Information (JOA) 

E. Updated Public Records AR Policy (KBA-AR) 
 

VIII. Board of Directors Comments 
 

IX. Adjournment 

https://us06web.zoom.us/j/91341315065


 
Note:  Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session.  INTERPRETERS 
FOR THE HEARING IMPAIRED:  To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting. 
 

 

BOARD OF DIRECTORS 
REGULAR SESSION AGENDA 

        LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148 
Or VIA ZOOM https://us06web.zoom.us/j/91341315065 

Password: sW66uH 
Monday, November 10, 2025                                                                                         Regular Session:  6:00pm 

 
Board Members Present: Susan FitzGerald, Erin Galyean, JaJetta Dumdi, Buzz Ready 
District Office and Admin Staff Present:  Clint Raever, Melanie Neece, Julie Warner, Mary Brown (via Zoom), Richard Ceder, 
Tanner Smith, Morgan Bishop, Amanda Dallas 
Others Present:  Michelle Partin, Lucas Partin, Luke O’Halloran, Beth Patt-McKinney, Lincoln Sitton, Logan Guinn, Tucker 
VanDyke, Olivia Dumdi, Torsten Nordstrom, Taylor Lewis, Zayden Aspey, Chase McMullen, Saige Hockley, Kimberly 
Navarro, Tracy Looney, Jennifer Nordstrom, Hans Norstrom 

 
MINUTES 

Meeting Recording 
 

I. Call to Order Regular Session  
S.FitzGerald called the meeting to order at 6:00pm. 

 

II. Flag Salute 
 

III. Individuals, Delegations, Recognitions, and Communications 

A. YCHS - Student Body - Verbal Report 
L.Partin provided an update on the what the leadership teams have been working on including hallway 
decorating, the canned food drive, and the OASC conference. 
 

B. YCHS - Student Spotlight 
-The student spotlight featured the boys’ cross-country team and the FFA ag sales team. 
-Students of the cross-country team reported and answered questions about their team, training, and on 
making it to the State championship where they placed 12th as a team.  
-Tucker VanDyke and Saige Hockley reported on the FFA trip to the National Championship including 
details about the various places they visited while there.   
-The biggest highlight of the trip was that the ag sales team won the gold medal.  The marketing team 
also won the bronze medal. 
 

C. YCHS - Tanner Smith & Richard Ceder - Verbal Report 
T.Smith and R.Ceder provided updates on students of the month, attendance recognition, athletic 
recognition, and current on-track rates (see attached report for more details). 
 

D. YCIS - Amanda Dallas & Chad Tollefson - Verbal Report 
-A.Dallas provided updates on the intermediate school, including the fall festival, VIP day, winter sports, 
tiger time interventions, student leadership activities, book fair, after school clubs, and Thanksgiving 
break family resources. 
-Two upcoming events are Grinchmas which will be held December 5th and the winter play. 
-The MTSS team is focusing on proximity, Pax quiet, specific praise, and Pax voice levels.   
  
 
 
 

https://us06web.zoom.us/j/91341315065
https://resources.finalsite.net/videos/t_video_mp4_480/v1764698750/ycsdk12orus/tx1oxannvmq8p0rwb2mg/GMT20251111-020146_Recording_640x360_0.mp4


 
Note:  Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session.  INTERPRETERS 
FOR THE HEARING IMPAIRED:  To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting. 
 

E. YCES - Morgan Bishop - Verbal Report 
-M.Bishop provided updates on the elementary school.  Recent past events included a costume parade, 
Halloween parties, trunk or treat, and conferences.  Upcoming events include a school wide fieldtrip, VIP 
day, winter wonderland, and dress up week. 

 

Public Comment – The Board welcomes you to its monthly meeting.  We ask that you complete an Intent to Speak Form by sending an email to the 
Board Secretary at brownm@ycschools.org.  The Board will receive public comments at this time but will defer issues to the appropriate 
administrator.  During public comment, the Board listens but neither discusses, nor responds to questions and concerns.  Speakers are limited to 
three minutes. 

 

Public Comment was received from Luke O’Halloran regarding his concerns with girls and boys wrestling each 
other on the middle school teams.  The board thanked him for sharing and C.Raever stated he should contact the 
school administrator and the athletic director to discuss this further. 

 

IV. Review of Agenda (Action Item) 
E.Galyean motioned to accept the agenda as presented.  J.Dumdi seconded.  All in favor.  Motion passed. 

 

V. Regular Session – Consent Agenda (Action Item)  
A. Approval of Board of Directors Minutes  

1. Regular Session Minutes:  10/14/25 
2. Work Session Minutes: 10/28/25 

B. Personnel 
C. Enrollment  
D. Surplus 

J.Dumdi motioned to accept the consent agenda as presented.  B.Ready seconded.  All in favor.  Motion passed. 
 

VI. Announcements and Reports 
A. Superintendent’s Report – Clint Raever – Verbal Report  
-C.Raever provided an update on the newsletter, InTouch software implementation, and the State budge 
reduction exercise.   
-At this time schools are being told that mid-year cuts are unlikely, but should plan on cuts for the second 
half of the biennium (the 26-27 school year). 
 

B. District Facilities Report – Ian Barr – Verbal Report 
-I.Barr was not present.  C.Raever stated he may not have known the meeting had been changed. He will get 
a list of current projects from I.Barr and send it to the board. 
 

C. Financials & List of Bills for October 2025 – Melanie Neece (Action Item)  
-M.Neece reviewed the financials and list of bills. 
-She suggested having some time at the next work session to explain how to read and understand the 
financial reports that are presented every month.  The board agreed that would be beneficial. 
-J.Dumdi motioned to accept the financials and list of bills for October 2025.  E.Galyean seconded.  All in 
favor.  Motion passed. 
 

VII. New Business 
A. Superintendent Evaluation Tool for the 25-26 School Year Discussion 
-S.FitzGerald stated she wanted the new board members to see the tool that has been used previously. 
-C.Raever stated he reached out to other districts and they all use the same tool as this district except for 
one.  
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-The board discussed whether they would like to change the evaluation tool for the superintendent 
evaluation.   
-The board agreed they are satisfied with using this tool and the staff survey. 
   
 
 
 
B. Approve Superintendent Evaluation Timeline for the 25-26 School Year (Action Item) 
-E.Galyean suggested that the executive sessions be held on a different day than the regular board meetings 
in February and March.  S.FitzGerald will meet with M.Brown and look at finding dates for those sessions.   
-The board will table this action item it until a later date.   
-E.Galyean moved to postpone the motion to accept the superintendent evaluation timeline to a future date.  
B.Ready seconded.  All in Favor.  Motion passed. 
 
C. First Read of Policies: 

1. Student Transportation in Private Vehicle (EEAE) 
2. Use of Private Vehicles for District Business (EEBB) 

-These policies had not been updated 2006.  Just a few minor changes were made. 
 
D. New AR Policy: 

1.  Proof of Vehicle Liability Insurance (EEAE-AR) 
       -The district is adopting an AR policy for this policy that they did not previously have.   

 
VIII. Board of Directors Comments 

-At the work session next Tuesday, the board will review their goals and have Melanie explain the financial 
reports in more detail.   
-The board has discussed getting a tour of the facilities.  They agreed it would be better to have it during the 
day on a Friday afternoon.  C.Raever will send out a few dates for them to choose from.    
 

IX. Adjournment 
S.FitzGerald adjourned the meeting at 7:27pm. 



 
Note:  Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session.  INTERPRETERS 
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BOARD OF DIRECTORS 
REGULAR SESSION AGENDA 

        LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148 
Or VIA ZOOM https://us06web.zoom.us/j/91341315065 

Password: sW66uH 
 
 

Tuesday, November 18, 2025                                                                                 Work Session:  6:00pm 
 

        Board Members Present:  Susan FitzGerald, Erin Galyean, Buzz Ready, JaJetta Dumdi 
        District Office Staff Present:  Clint Raever, Melanie Neece, Mary Brown 
 

MINUTES 
Meeting Recording 

 
I. Call to Order Work Session 

S.FitzGerald called the meeting to order at 6:00pm. 
 

II. Approve Amended Agenda 
E.Galyean motioned to approve the agenda as amended.  E.Galyean seconded.  All in Favor.  Motion 
passed. 

 

III. Financial Report Deep Dive 
-M.Neece presented.  She began with an overview and explanation of the PBAM (Program 
Budgeting and Accounting Manual), which outlines fund classifications and coding for expenditures 
and revenues.  
-She provided an overview of the chart of accounts and how it relates to the balance sheet, using 
specific account codes to illustrate how different transactions are categorized and reported. 
-She reviewed the monthly financial report that is shared with the board, explaining what each 
column represents and how the figures in the report are calculated. 
-She discussed how financial projections are used to estimate the ending fund balance and 
emphasized the importance monitoring both actual expenditures and encumbrances throughout 
the year. 
-She explained the purpose of the contingency fund and how it is reflected in the financial 
statements.  She noted that the contingency amount is approved as part of the annual budget 
process and that accessing these funds requires a formal resolution presented to the board.  
-E.Galyean requested that the columns with last year’s budget and actuals not be included in the 
printed report.  M.Neece will adjust the report so those columns do not show. 

 

IV. Review Board Goals 
-The board reviewed and discussed the progress toward meeting their established goals. 
-For Goal One, the board noted that building administrators are doing a strong job of providing 
data updates, including Tigers on Track. 

https://us06web.zoom.us/j/91341315065
https://resources.finalsite.net/videos/t_video_mp4_480/v1764698806/ycsdk12orus/vdqjqtxufpq6wdlf4r5n/GMT20251119-020048_Recording_640x360.mp4
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-The board emphasized the importance of including context and comparable data in student 
performance reports.  At the December board meeting, C.Raever will present a comprehensive 
report that includes comparisons with other districts.  After reviewing that information, the board 
will be better positioned to determine whether this goal is being met.  
-Regarding Goal Two, the board acknowledged that while they can provide oversight, they do not 
directly control attendance rates.  The reason to set this goal at the board level is that strong 
attendance rates are closely linked to student success.  By maintaining focus on attendance, the 
board hopes to reinforce its importance to administrators and throughout the schools. 
-Goal Three focuses on the importance of fostering meaningful partnerships with the community.  
The board discussed strategies for achieving this goal and identified events they could attend, 
including YCTC board meetings, city council meetings, FFA events, sporting events, assemblies, and 
derby days. 
-Goal Four focuses on facilities.  The board agreed that receiving a written facilities report from 
I.Barr at the board meetings would be beneficial.  Board members who are available will tour 
district facilities on the afternoon of December 5th.  At the January meeting, the board will review 
current facility needs and establish priorities for the upcoming year.  They will also revisit and 
update these priorities at that time.  

 

V. Superintendent Evaluation Tools and Dates Discussion 
-The board confirmed that they will be using the OSBA superintendent evaluation tool, as well as 
who the survey should be sent out to. 
-The board members will review the evaluation tool and send any proposed changes to M.Brown. 
-The board discussed the dates on the evaluation timeline and agreed to change the date for the 
February executive session.  M.Brown will update the timeline and present it to the board for 
approval at the December board meeting along with the tool and the survey. 

 

VI. Adjournment 
S.FitzGerald adjourned the meeting at 7:45pm. 
 



 

Yamhill Carlton School District  
Human Resources  
Board Report 
December 9, 2025 

 

New Hires  

None 

Resign/Retire/Term Employees 
Maureen Cook, YCHS Lead Secretary 

Current  Employees:  Position Changes                                                                                  
None 

Open Positions For 2025-2026 

YCIS/YCHS Instructional Assistant - Behavior 
YCIS Boys Basketball Coach 
YCHS Lead Secretary 



Sep Oct Nov Dec Jan Feb Mar Apr May June

YCES 275        279       274       275       

YCIS 380        375       373       373       

YCHS 281        273       271       272       

Alliance 168        150       153       154       

Total 1,104    1,077    1,071    1,074    -        -        -        -             -           -           

24/25 Total 1,094    1,086    1,090    1,087    1,089    1,077    1,065    1,067         1,068       1,062       

23/24 Total 1,101    1,101    1,093    1,090    1,088    1,080    1,083    1,087         1,098       1,094       

22/23 Total 1,118    1,110    1,108    1,098    1,098    1,103    1,098    1,102         1,106       1,096       

21/22 Total 1,029    1,028    1,038    1,032    1,029    1,028    1,023    1,023         1,022       1,016       

20/21 Total 1,067    1,064    1,064    1,063    1,054    1,038    1,048    1,039         1,028       1,043       

19/20 Total 1,060    1,067    1,065    1,060    1,053    1,043    1,034    1,045         1,045       1,044       

Sep Oct Nov Dec Jan Feb Mar Apr May June

Kindergarten 68          69         68          68          

1st Grade 55          58         55          56          

2nd Grade 75          75         74          74          

3rd Grade 77          77         77          77          

25/26 Total 275        279       274       275       -        -        -        -             -           -           

24/25 Total 274 273 274 271 274 273 269 271 269 269

23/24 Total 284 284 282 279 280 282 285 288 290 291

22/23 Total 301 297 299 299 297 297 298 304 306 307

21/22 Total 265 269 271 264 273 274 270 268 268 266

20/21 Total 231 229 230 228 225 221 225 223 223 223

19/20 Total 362 365 366 361 363 361 358 364 367 366

Sep Oct Nov Dec Jan Feb Mar Apr May June

4th Grade 78          79         78          78          

5th Grade 72          71         72          72          

6th Grade 96          94         94          92          

7th Grade 54          54         53          53          

8th Grade 80          77         76          78          

25/26 Total 380        375       373       373       -        -        -        -             -           -           

24/25 Total 367 367 370 370 369 362 367 368 368 369

23/24 Total 348 344 345 345 345 348 352 355 361 360

22/23 Total 332 329 330 325 322 328 322 321 325 324

21/22 Total 343 342 347 349 351 348 343 347 349 345

20/21 Total 291 287 276 276 272 273 282 291 282 282

19/20 Total 308 312 311 313 307 303 303 307 307 307

YCIS Enrollment for 2025-26 School Year

District Enrollment for 2025-26 School Year

YCES Enrollment for 2025-26 School Year

Yamhill Carlton School District Enrollment Report

December

2025

For FY 18/19 19/20, the 4th grade was counted at YCES.



Sep Oct Nov Dec Jan Feb Mar Apr May June

9th Grade 83          78         76          75          

10th Grade 68          66         66          67          

11th Grade 64          64         62          64          

12th Grade 66          65         67          66          

Transition -         -        -        -        

25/26 Total 281        273       271       272       -        -        -        -             -           -           

24/25 Total 281 278 275 274 273 272 265 265 267 261

23/24 Total 289 292 283 283 281 271 269 268 270 270

22/23 Total 293 290 288 284 290 285 286 285 284 278

21/22 Total 284 283 285 285 278 281 281 278 276 277

20/21 Total 290 290 292 290 290 290 291 291 276 291

19/20 Total 299 300 298 295 295 290 286 287 284 284

 Sep Oct Nov Dec Jan Feb Mar Apr May June

Kindergarten 10          9           9            9            

1st Grade 25          24         26          25          

2nd Grade 14          14         14          16          

3rd Grade 19          19         20          20          

4th Grade 16          15         15          16          

5th Grade 32          26         26          26          

6th Grade 12          13         13          13          

7th Grade 16          15         15          15          

8th Grade 14          9           9            9            

9th Grade 8            4           4            3            

10th Grade 2            2           2            2            

11th Grade -         -        -        -        

12th Grade -         -        -        -        

25/26 Total 168        150       153       154       -        -        -        -             -           -           

24/25 Total 172 168 171 172 173 170 164 163 164 163

23/24 Total 180 181 183 183 182 179 177 176 177 173

22/23 Total 192 194 191 190 189 193 192 192 191 187

21/22 Total 137 134 135 134 127 125 129 130 129 128

20/21 Total 255 258 266 269 267 254 250 234 247 247

19/20 Total 91 91 91 92 89 90 88 88 88 88

YCHS Enrollment for 2025-26 School Year

Alliance Academy Enrollment 2025-26

For FY 18/19 19/20, the 4th grade was counted at YCES.



 
 

December 2025 
 

Donations 
  
YCIS/YCHS Costume Donations  Linda Mattson   $1729.00 

YCSD Industrial Arts Program  Mark Juenemann Family  $1000.00 

 

Surplus 
 

Trex Decking Materials      

 

  

 



2025-2026 Superintendent Evaluation Timeline
Date ACTION 

Open Session 
December 9th

Approve superintendent evaluation process and tool for 2025-2026
school year.

January 13th

Board and staff evaluation survey of the superintendent due to the 
board secretary. 

Board secretary will compile the results (i.e., all board ratings and comments); 
which will then be provided to the board when they are discussing their own 
individual evaluations of the superintendent and developing the summative 
evaluation report. 

Executive Session 
unless otherwise requested by the 
superintendent to be done in open 

session ORS 192.660(2)(i). 

February 12th

1. Superintendent presents their self-eval and/or artifacts of evidence of

performance to the board.

2. Superintendent exits

3. Board discusses their own individual evaluations

(i.e., the compiled results of their own direct experience/observation of the 
superintendent’s performance of standards and superintendent goals, if 
applicable). During this time, the board will also take into consideration the 
superintendent’s self-evaluation/artifacts of evidence to develop the board’s 
written summative evaluation report. (Speak with one voice) 

March 3th

Board chair presents a draft of the summative evaluation report to the 
superintendent. 

Typically, at least 3-5 business days for superintendent to review. 

Executive Session 
unless otherwise requested by the 
superintendent to be done in open 

session ORS 192.660(2)(i).

March 10th

Executive session for the superintendent to ask any clarifying questions 
of the report, superintendent exits, board discusses, makes any 
changes, if necessary, comes out of executive session and votes in open 
session to approve the summative evaluation. 

A copy of the final written summative evaluation form is placed in the superintendent’s 

personal folder.

**Regular February session will still 
be February 10th**



YCSD
Student Investment Account

2024-25 Annual Report



Student Success Act

● $2 Billion Investment (Every 2 Years)
● 50% Allocated: Student Investment Account
● Allocation for 2023-2024 - $1,002,661.31
● Allocation for 2024-2025 - $1,074,712.50

Overview



ODE stated purpose for the Student Investment Account:

1. Meet students’ mental or behavioral health needs

2. Increase academic achievement for students, including reducing academic 
disparities for:
a. Economically disadvantaged
b. Racial or ethnic groups that have historically experienced academic disparities
c. Disabilities
d. English language learners
e. Foster children
f. Homelessness
g. Other student groups that have historically experienced academic disparities

Purpose



2024-2025 SIA Budget Summary
YCES: $361,180.86
○ Staff

■ Primary Grade
■ Behavior
■ Intervention
■ Counseling
■ Support
■ Specials

YCIS: $527,177.65
○ Staff

■ Core Subject
■ Behavior
■ Intervention
■ Counseling
■ Support
■ Specials/Elective

YCHS: $120,376.77
○ Staff

■ Core Subject

YCSD: $65,977.22
○ Facility Improvement



1. Mental and Behavioral Health
a. School-wide social emotional learning
b. Improved student wellbeing through counseling and behavioral support
c. Facility improvement (fencing and cameras) for student safety

2. Improved Academic Outcomes
a. Professional development and team-planning focused on student learning
b. Implementation of data analysis and academic support systems
c. Reduced class sizes

Highlights



Thank You
Student Investment Account

2024-25 Annual Report



Student Transportation in Private Vehicles - EEAE 
1-1 

 

Code: EEAE 
Adopted/Revised: 10/09/06, 12/9/25 

 
 
 

Student Transportation in Private Vehicles 
Transportation of students will be by the district’s transportation system or by a district employee’s 
vehicle, properly insured, except as provided below. 

 
Parents, employees and other designated adults may be permitted to use private vehicles to transport 
students other than their own on field trips or other school activities if the following conditions have been 
met prior to the activity: 

 
1. The school administrator has approved the activity; 

 
2. A permission slip signed by the student’s parent(s) has been received by the principal or his/her 

designee, granting permission for the student to participate in the field trip/activity and to ride in a 
privately-owned vehicle; 

 
3. The parent, employee or other adult driving the vehicle is properly licensed to drive and has provided 

proof of insurance. Such insurance shall meet or exceed minimum requirements as established by 
the state of Oregon and as set by the district; 

 
4. The vehicle contains an adequate number of seat restraints, including when applicable, a child safety 

system for a child who weighs less than 40 pounds, regardless of age, and the adult driver requires 
their use. The child safety system must elevate the person so that a safety belt or safety harness 
properly fits the individual and meets the minimum standards and specifications of law.  A person 
over 40 pounds or who has reached the upper weight limit for the forward-facing car seat must use a 
booster seat until they are four feet nine inches tall or age eight and the adult belt properly fits.1 

 
5. A person who is taller than four feet nine inches or eight years of age or older must be properly 

secured with a safety belt or harness that meets the requirements under Oregon Revised Statute 
(ORS) 815.055. Training in the proper installation and use of child safety system may be required. 

 
The district will develop procedures to implement this policy.  

END OF POLICY 

 
 
Legal Reference(s): 

 

ORS 801.455 
ORS 811.210 
ORS 815.055 

                                                      
1  “Proper fit” means the lap belt of the safety belt or safety harness is positioned low across the thighs and the shoulder belt is 
positioned over the collarbone and away from the neck. 

 

ORS 806.010 – 806.020 ORS 332.107 
ORS 815.080 OAR 735-102-0010 

Yamhill-Carlton 
School District 1 

http://policy.osba.org/orsredir.asp?ors=ors-801
http://policy.osba.org/orsredir.asp?ors=ors-811
http://policy.osba.org/orsredir.asp?ors=ors-815
http://policy.osba.org/orsredir.asp?ors=ors-806
http://policy.osba.org/orsredir.asp?ors=ors-815
http://policy.osba.org/orsredir.asp?ors=oar-735-102


Use of Private Vehicles for District Business - EEBB 
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Code: EEBB 
Adopted: 10/09/06, 12/09/25 

 
 
 

Use of Private Vehicles for District Business 

 
The Board discourages the use of private vehicles for district business, including the transportation of 
students. Staff will use district-owned vehicles whenever possible and should schedule activities and 
transportation far enough in advance to avoid any nonemergency use of private vehicles. 

 
The superintendent will develop regulations for staff use of private vehicles that will safeguard the district, 
its employees and students in matters of safety, insurance and liability. The Board will review such 
regulations at least annually. 

 
No staff member will use a private vehicle for district business, including the transportation of students, 
without approval in accordance with established district procedures. Authorization to use a private vehicle 
must be obtained before actual use of the vehicle. Staff members who are authorized to use a private 
vehicle on district business will be reimbursed in an amount established by the Board. 

 
When transporting a single student in a private vehicle, at least two staff members must be present unless   
the principal has authorized an exception in advance and written parental consent has been obtained. A 
single staff member may transport multiple students with parental consent. 
 
A student will not be allowed to perform district business with his/her own vehicle or a staff member’s 
vehicle. 

 
END OF POLICY 

 

 
Legal Reference(s): 

 
ORS 30.260 - 30.265 
ORS 332.107 
ORS 801.455 
ORS 811.210 
ORS 815.055 
ORS 815.080 
OAR 735-102-0010 

 
 

 

Yamhill-Carlton 
School District 1 

http://policy.osba.org/orsredir.asp?ors=ors-030
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-801
http://policy.osba.org/orsredir.asp?ors=ors-811
http://policy.osba.org/orsredir.asp?ors=ors-815
http://policy.osba.org/orsredir.asp?ors=ors-815
http://policy.osba.org/orsredir.asp?ors=oar-735-102


Curriculum Development - IF 
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Code: IF 
Adopted: 10/09/06 

 
 
 

District Curriculum Development 

 
The Board believes it is necessary to continually develop and modify the district’s curriculum to meet 
changing needs in technology and fields of knowledge and to assure the full, rounded and continuing 
development of students. While keeping with the requirements of state law, the Board authorizes the 
superintendent, in consultation with staff, parents and the community, to review the curriculum 
periodically and to advise the Board on needed curriculum changes. 
 
The Board or a committee or administrator responsible for making a decision for regarding the sure of 
textbooks or other instructional materials must not prohibit the use of or refuse to approve the use of 
textbooks or instructional materials on the basis that the textbooks or instructional materials include a 
perspective, study or story of, or are created by, any individual or group identified in ORS 337.260. 
 
 
 
 

 
END OF POLICY 

 

 
Legal Reference(s): 

 
ORS 243.650 
ORS 332.075(1) 
ORS 336.035 
ORS 336.067 
ORS 337.260 
ORS 659.850 
OAR 581-021-0045 
OAR 581-021-0046 
OAR 581-022-0606 
OAR 581-022-0807 
OAR 581-022-1020 
OAR 581-022-1130 
OAR 581-022-1140 
OAR 581-022-1210 
OAR 581-022-1340 
OAR 581-022-1610 
Senate Bill 1098 (2025) 
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http://policy.osba.org/orsredir.asp?ors=ors-243
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-337
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
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Code: IF 
Adopted: 10/09/06 

 
 
 

District Curriculum 

 
The Board believes it is necessary to continually develop and modify the district’s curriculum to meet 
changing needs in technology and fields of knowledge and to assure the full, rounded and continuing 
development of students. While keeping with the requirements of state law, the Board authorizes the 
superintendent, in consultation with staff, parents and the community, to review the curriculum and to 
advise the Board on needed curriculum changes. 
 
The Board or a committee or administrator responsible for making a decision for regarding the sure of 
textbooks or other instructional materials must not prohibit the use of or refuse to approve the use of 
textbooks or instructional materials on the basis that the textbooks or instructional materials include a 
perspective, study or story of, or are created by, any individual or group identified in ORS 337.260. 
 
 
 
 
END OF POLICY 

 

 
Legal Reference(s): 

 
ORS 243.650 
ORS 332.075(1) 
ORS 336.035 
ORS 336.067 
ORS 337.260 
ORS 659.850 
OAR 581-021-0045 
OAR 581-021-0046 
OAR 581-022-0606 
OAR 581-022-0807 
OAR 581-022-1020 
OAR 581-022-1130 
OAR 581-022-1140 
OAR 581-022-1210 
OAR 581-022-1340 
OAR 581-022-1610 
Senate Bill 1098 (2025) 

Yamhill-Carlton 
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http://policy.osba.org/orsredir.asp?ors=ors-243
http://policy.osba.org/orsredir.asp?ors=ors-332
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-336
http://policy.osba.org/orsredir.asp?ors=ors-337
http://policy.osba.org/orsredir.asp?ors=ors-659
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-581-021
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
http://policy.osba.org/orsredir.asp?ors=oar-581-022
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Code: JOA 
Adopted: 10/09/06 

Revised/Readopted: 12/10/12; 12/14/17 
 
 

Directory Information** 

 
“Directory information” means those items of personally identifiable information contained in a student 
education record which is not generally considered harmful or an invasion of privacy if released. The 
following categories are designated as directory information. The following dDirectory information may be 
released to the public through appropriate procedures and includes: 

 
1. Student’s name; 

 
2. Student’s address; 

 
3. Student’s telephone listing; 

 
4. Student’s electronic address; 

 
5.2. Student’s photograph; 

 
6. Date and place of birth; 

 
7.3. Major field of study; 

 
8.4. Participation in officially recognized sports and activities and sports; 

 
9.5. Weight and height of athletic team members of athletic teams; 

 
10.6. Dates of attendance; and 

 
11.7. Degrees or awards received; 

 
12.8. Most recent previous school or program attended. 

 
Public Notice 

 
The district will give annual public notice to parents of students in attendance and students 18 years of age 
or emancipated. The notice shall identify the types of information considered to be directory information, 
the district’s option to release such information and the requirement that the district must, by law upon 
request, release secondary students’ names, addresses and telephone numbers to military recruiters and/or 
institutions of higher education, unless parents or eligible students request the district withhold this 
information. Such notice will be given prior to release of directory information. 

Yamhill-Carlton 
School District 1 



Directory Information** - JOA 
2-2 

 

Exclusions 
 

Exclusions from any or all directory categories named as directory information or release of information to 
military recruiters and/or institutions of higher education must be submitted in writing to the principal by 
the parent, student 18 years of age or emancipated student within 15 days of annual public notice. A parent 
or student 18 years of age or an emancipated student, may not opt out of directory information to prevent 
the district from disclosing or requiring a student to disclose their name or from requiring a student to 
disclose a student ID card or badge that exhibits information that has been properly designated directory 
information by the district in this policy. 

Directory information shall be released only with administrative direction. 
 

Directory information considered by the district to be detrimental will not be released. 

Information will not be given over the telephone except in health and safety emergencies. 

At no point will a student’s Social Security Number or student identification number be considered 
directory information. The district shall not, in accordance with state law, disclose personal information 
for the purpose of enforcement of federal immigration laws. 

 
END OF POLICY 

 
 

Legal Reference(s): 
 

ORS 30.864 
ORS 107.154 
ORS 180.805 
ORS 326.565 
ORS 326.575 
ORS 336.187 

 
OAR 581-021-0220 to -0430 
OAR 581-022-1660 

 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400 - 1427 1419 (20062024). 
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (20112024); Family Educational Rights and Privacy, 34 
C.F.R. Part 99 (20112025). 
No Child Left Behind Act of 2001, 20 U.S.C. § 7908 (20062024). 

 
 

Cross Reference(s): 
 

IGBAB/JO - Education Records/Records of Students with Disabilities 
JO/IGBAB - Education Records/Records of Students with Disabilities 

http://landru.leg.state.or.us/ors/030.html
http://landru.leg.state.or.us/ors/107.html
http://policy.osba.org/orsredir.asp?ors=ors-180
http://landru.leg.state.or.us/ors/326.html
http://landru.leg.state.or.us/ors/326.html
http://landru.leg.state.or.us/ors/336.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_581/581_021.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_581/581_022.html
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Code: JOA 
Adopted: 10/09/06 

Revised/Readopted: 12/10/12; 12/14/17 
 
 

Directory Information** 

 
“Directory information” means those items of personally identifiable information contained in a student 
education record which is not generally considered harmful or an invasion of privacy if released. Directory 
information may be released to the public through appropriate procedures and includes: 

 
1. Student’s name; 

 
2. Student’s photograph; 

 
3. Major field of study; 

 
4. Participation in officially recognized activities and sports; 

 
5. Weight and height of members of athletic teams; 

 
6. Dates of attendance; and 

 
7. Degrees or awards received; 

 
 

Public Notice 
 

The district will give annual public notice to parents of students in attendance and students 18 years of age 
or emancipated. The notice shall identify the types of information considered to be directory information, 
the district’s option to release such information and the requirement that the district must, by law upon 
request, release secondary students’ names, addresses and telephone numbers to military recruiters and/or 
institutions of higher education, unless parents or eligible students request the district withhold this 
information. Such notice will be given prior to release of directory information. 
 
Exclusions 

 
Exclusions from any or all directory categories named as directory information or release of information to 
military recruiters and/or institutions of higher education must be submitted in writing to the principal by 
the parent, student 18 years of age or emancipated student within 15 days of annual public notice. A parent 
or student 18 years of age or an emancipated student, may not opt out of directory information to prevent 
the district from disclosing or requiring a student to disclose their name or from requiring a student to 
disclose a student ID card or badge that exhibits information that has been properly designated directory 
information by the district in this policy. 

Directory information shall be released only with administrative direction. 
 

Yamhill-Carlton 
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Directory information considered by the district to be detrimental will not be released. 

Information will not be given over the telephone except in health and safety emergencies. 

At no point will a student’s Social Security Number or student identification number be considered 
directory information. The district shall not, in accordance with state law, disclose personal information 
for the purpose of enforcement of federal immigration laws. 

 
END OF POLICY 

 
 

Legal Reference(s): 
 

ORS 30.864 
ORS 107.154 
ORS 180.805 
ORS 326.565 
ORS 326.575 
ORS 336.187 

 
OAR 581-021-0220 to -0430 
OAR 581-022-1660 

 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. §§ 1400 - 1419 (2024). 
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g (2024); Family Educational Rights and Privacy, 34 
C.F.R. Part 99 (2025). 
No Child Left Behind Act of 2001, 20 U.S.C. § 7908 (2024). 

 
 

Cross Reference(s): 
 

IGBAB/JO - Education Records/Records of Students with Disabilities 
JO/IGBAB - Education Records/Records of Students with Disabilities 

http://landru.leg.state.or.us/ors/030.html
http://landru.leg.state.or.us/ors/107.html
http://policy.osba.org/orsredir.asp?ors=ors-180
http://landru.leg.state.or.us/ors/326.html
http://landru.leg.state.or.us/ors/326.html
http://landru.leg.state.or.us/ors/336.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_581/581_021.html
http://arcweb.sos.state.or.us/pages/rules/oars_500/oar_581/581_022.html
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Code: KBA-AR 
Revised/Reviewed: 12/14/17 

 
 
 

Public Records 

 
In compliance with Oregon law the following guidelines apply to the dissemination, inspection and 
examination of the public records of the district: 

1. A public records request shall be submitted in writing through the superintendent’s office at 120 N 
Larch Pl - Yamhill, OR 97148. 

2. Upon receipt of a written request, the district shall respond within five business days1 acknowledging 
receipt of the request or completing2 the district’s response to the request. If the district provides an 
acknowledgment of the request, it must: 

a. Confirm that the district is the custodian of the requested record; 
b. Inform the requester that the district is not the custodian of the requested record; or 
c. Notify the requester that the district is uncertain whether the district is the custodian of the 

requested record. 

3. If the district is the custodian of the requested record, as soon as reasonably possible but not later 
than 10 business days after the date the district is required to acknowledge receipt of the request as 
described above, the district shall: 

a. Complete its response to the public records request in accordance with ORS 192.329(2). If 
the district determines that a record is exempt from public disclosure, the district will include 
a statement to that effect and that the requester may appeal the decision pursuant to state law; 
or 

b. Provide a written statement that the district is still processing the request and a reasonable 
estimated date by which the district expects to complete its response based on the information 
currently available. 

4. The time periods, established by Oregon law and identified above in Section 2 or 3, will not apply to 
the district if compliance would be impracticable because: 

a. The staff or volunteers3 necessary to complete a response to the public records request are 
unavailable; 

 
 
 
 

1“Business day” means a day other than Saturday, Sunday or a legal holiday, and on which at least one paid employee of the 
district is scheduled to and does report to work. Business day does not include any day on which the central administration 
offices of the district are closed. 

 
2The district response to a public records request will be considered complete when it complies with criteria in Oregon law (ORS 
192.329). 

 
3Staff member or volunteers who are on leave or are not scheduled to work are considered to be unavailable. 

Yamhill-Carlton 
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b. Compliance would demonstrably impede the district’s ability to perform other necessary 
services; or 

c. Of the volume of the public records request being simultaneously processed by the district. 

The district shall, as soon as practicable and without unreasonable delay, acknowledge a public 
records request and complete the response to the request. 

5. The district may request additional information or clarification from the requester for the purpose of 
expediting the district’s response to the request as permitted by law. If the district requests 
additional information or clarification, in good faith, the obligation to complete the request is 
suspended until the requester provides the requested information or clarification or affirmatively 
declines to provide the information or clarification.  If the requester fails to respond within 60 days 
to a good faith request from the district for information or clarification, the district shall close the 
request. 

6. If a copy of a public record is requested, the district will provide a single copy. If a request to inspect 
a public record is made and the record is maintained in a machine readable or electronic form, the 
custodian shall provide the record in the form requested, if available. If the public record is not 
available in the form requested, it will be provided in the form the record is maintained.  

6.7. If a person who is a party to a civil judicial proceeding to which the district is a party or who has 
filed notice under Oregon Revised Statute (ORS) 30.275(5)(a) asks to inspect or to receive a copy of 
a public record that the person knows relates to the proceeding or notice, the individual must submit 
the request in writing to the designated custodian of district records and at the same time to the 
district’s attorney. 

 
7.8. Information will be made available to individuals with disabilities in an appropriate accessible 

format upon request and advance notice. Auxiliary aids and services available to qualified persons 
with disabilities may include large print, Braille, audio recordings, readers, assistance in locating 
materials or other equally effective accommodations. 

9. Where the labor effort exceeds 30 minutes, labor, material and out-of-pocket charges will be 
charged to the requesterreimbursed to the district. Labor will be calculated at the hourly rate of 
the employee affected. Materials and out-of-pocket charges will be reimbursed at the established 
rate of $.25 per page. 

Costs will be as follows: 
 

a. Clerical time: $40 per hour; 
b. Administrator time: $90 per hour; 
c. Attorney time: $300 per hours; 
d. Printing: $.25 per page.  

Auxiliary aids and services for qualified persons with disabilities will be available at no additional 
charge. 

If the district has informed the requester of a permitted fee, the obligation of the district to complete 
its response to the request is suspended until the fee has been received by the district. If the requester 
fails to pay the fee within 60 days of the date he/she was informed of the fee or fails to pay the fee 
within 60 days of the date on which the district informed them of the denial of the fee waiver, the 
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district shall close the request. 

9.10. The district reserves the right to restrict the inspection of some public records to the district’s 
facilities. 
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Code: KBA-AR 
Revised/Reviewed: 12/14/17, 12/09/25 

 
 
 

Public Records 
 
In compliance with Oregon law the following guidelines apply to the dissemination, inspection and 
examination of the public records of the district: 

1. A public records request shall be submitted in writing through the superintendent’s office at 120 N 
Larch Pl - Yamhill, OR 97148. 

2. Upon receipt of a written request, the district shall respond within five business days1 acknowledging 
receipt of the request or completing2 the district’s response to the request. If the district provides an 
acknowledgment of the request, it must: 

a. Confirm that the district is the custodian of the requested record; 
b. Inform the requester that the district is not the custodian of the requested record; or 
c. Notify the requester that the district is uncertain whether the district is the custodian of the 

requested record. 

3. If the district is the custodian of the requested record, as soon as reasonably possible but not later 
than 10 business days after the date the district is required to acknowledge receipt of the request as 
described above, the district shall: 

a. Complete its response to the public records request in accordance with ORS 192.329(2). If the 
district determines that a record is exempt from public disclosure, the district will include a 
statement to that effect and that the requester may appeal the decision pursuant to state law; or 

b. Provide a written statement that the district is still processing the request and a reasonable 
estimated date by which the district expects to complete its response based on the information 
currently available. 

4. The time periods, established by Oregon law and identified above in Section 2 or 3, will not apply to 
the district if compliance would be impracticable because: 

a. The staff or volunteers3 necessary to complete a response to the public records request are 
unavailable; 

b. Compliance would demonstrably impede the district’s ability to perform other necessary 
services; or 

 
 
 

1“Business day” means a day other than Saturday, Sunday or a legal holiday, and on which at least one paid employee of the 
district is scheduled to and does report to work. Business day does not include any day on which the central administration 
offices of the district are closed. 

 
2The district response to a public records request will be considered complete when it complies with criteria in Oregon law (ORS 
192.329). 

 
3Staff member or volunteers who are on leave or are not scheduled to work are considered to be unavailable. 

Yamhill-Carlton 
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c. Compliance would demonstrably impede the district’s ability to perform other necessary 
services; or 

d. Of the volume of the public records request being simultaneously processed by the district. 

The district shall, as soon as practicable and without unreasonable delay, acknowledge a public 
records request and complete the response to the request. 

5. The district may request additional information or clarification from the requester for the purpose of 
expediting the district’s response to the request as permitted by law. If the district requests 
additional information or clarification, in good faith, the obligation to complete the request is 
suspended until the requester provides the requested information or clarification or affirmatively 
declines to provide the information or clarification.  If the requester fails to respond within 60 days 
to a good faith request from the district for information or clarification, the district shall close the 
request. 

6. If a copy of a public record is requested, the district will provide a single copy. If a request to inspect 
a public record is made and the record is maintained in a machine readable or electronic form, the 
custodian shall provide the record in the form requested, if available. If the public record is not 
available in the form requested, it will be provided in the form the record is maintained.  

7. If a person who is a party to a civil judicial proceeding to which the district is a party or who has 
filed notice under Oregon Revised Statute (ORS) 30.275(5)(a) asks to inspect or to receive a copy of 
a public record that the person knows relates to the proceeding or notice, the individual must submit 
the request in writing to the designated custodian of district records and at the same time to the 
district’s attorney. 

8. Information will be made available to individuals with disabilities in an accessible format upon 
request and advance notice. Auxiliary aids and services available to qualified persons with 
disabilities may include large print, Braille, audio recordings, readers, assistance in locating materials 
or other equally effective accommodations. 

9. Where the labor effort exceeds 30 minutes, labor, material and out-of-pocket charges will be 
charged to the requester.  

Costs will be as follows: 

a. Clerical time: $40 per hour; 
b. Administrator time: $90 per hour; 
c. Attorney time: $300 per hours; 
d. Printing: $.25 per page. 

Auxiliary aids and services for qualified persons with disabilities will be available at no additional 
charge. 

If the district has informed the requester of a permitted fee, the obligation of the district to complete 
its response to the request is suspended until the fee has been received by the district. If the requester 
fails to pay the fee within 60 days of the date he/she was informed of the fee or fails to pay the fee 
within 60 days of the date on which the district informed them of the denial of the fee waiver, the 
district shall close the request. 

10. The district reserves the right to restrict the inspection of some public records to the district’s 
facilities. 
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