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SANTA BARBARA COUNTY BOARD OF EDUCATION 

4400 Cathedral Oaks Road 
P.O. Box 6307 

Santa Barbara, CA 93160-6307 

REGULAR MEETING 
December 12, 2025 – 2:00 p.m. 

AGENDA 

Online Viewing Option 

Individuals who are unable to attend the board meeting in person may view it online by 
clicking on the link below or by copying and pasting it into a web browser: 
https://us02web.zoom.us/j/89721704538?pwd=i07czcDEJnw9ce6ZhaIPag4lq1gK4w.1 

Public Comment Procedure 

Public comment may be made in person at the board meeting. Persons wishing to 
address the board are requested to complete a “Request to Address Board” form, 
available at the meeting room entrance, and deliver it to the secretary prior to the time 
the meeting is called to order. During the time for public comment specified on the 
agenda, the board will acknowledge requests to speak on agenda items as well as 
topics not on the agenda, but within the subject matter jurisdiction of the board. The 
total amount of time for public comments will be 15 minutes. The amount of time an 
individual speaker may speak is typically 5 minutes but may be adjusted upon consent 
of the board depending on the total number of persons wishing to be heard. If the 
speaker needs more time, they may submit written comments. 

Interpretation/Interpretación 

Live simultaneous Spanish interpretation of the board meeting will be provided for those 
viewing online. Se dispondrá de interpretación simultánea del inglés al español durante 
la reunión del Consejo de Educación, para quienes la estén viendo por Internet. 

Video Recording 

The board meeting will be video recorded. The video recording will be made available 
online at https://www.sbceo.org/about/board/boardmaterials. 

Assistance with Meeting 

In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in the meeting, please contact the superintendent’s office at (805) 964-4711 or 
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email afreedland@sbceo.org by 10:00 a.m. the day before the meeting. Notification at least 
72 hours prior to the meeting will assist the superintendent in making suitable 
arrangements. 

GENERAL FUNCTIONS 

1. Call to Order 

2. Spanish Interpretation/Interpretación 

The president will announce that live simultaneous Spanish interpretation of the 
board meeting is available for those viewing online. La Presidente anunciará 
que se dispone de interpretación simultánea del inglés al español durante la 
reunión del Consejo de Educación, para quienes la estén viendo por Internet. 

3. Pledge of Allegiance 

4. Roll Call 

5. Changes to the Agenda 

The president will announce any additions, deletions, or changes in the order of 
business on the agenda at this time. 

6. President and Board Comments 

The president and board members may unmute their microphones to comment 
one at a time and then mute when finished. 

7. Public Comments 

The total amount of time for public comments will be 15 minutes. The amount of 
time an individual speaker may speak is typically 5 minutes, however, with board 
consent, and depending on the number of persons wishing to be heard, the 
president may increase or decrease the time allowed for individual speakers. If 
the speaker needs more time, they may submit written comments. 

ORGANIZATIONAL ITEMS 

8. Review of Board Committees 
(Attachment) 

The president will review the board committee assignments for 2026: 
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• Budget 
• Organization and Governance 
• Policy 
• Salary 
• Community Relations 
• Legal 

9. Role of Superintendent for the County Board of Education 

The county superintendent of schools serves as ex officio secretary and 
executive officer of the board. 

10. Proposed Schedule of Meetings
(Attachment) 

The Board Organization and Governance Committee will give a report and the 
board will vote on the schedule of meetings for 2026. Regular meetings of the 
board for 2026 will be held on the second Thursday of each month at 2 p.m. with 
a few exceptions. Board meetings will be held in the Board Room of the Santa 
Barbara County Education Office (SBCEO) in Santa Barbara, with a few 
meetings held in the north county Board Room of SBCEO in Santa Maria: 
February 12, June 11 and October 8. Additionally, the second meeting in June, 
on June 18, and the August 13 meeting, will be dual-location meetings in both 
Santa Barbara and Santa Maria, connected via videoconference. The December 
meeting will be held on the second Friday of the month, December 11, 2026. 

MOVED: SECONDED: VOTE: 

11. Election of Officers 

The Board Organization and Governance Committee will give a report and the 
board will elect the following officers: 

• President 
• Vice President 

MOVED: SECONDED: VOTE: 

12. Review of Board Representatives 

The president will review the board representative to the following: 

• Santa Barbara County School Boards Association Executive Committee 
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13. Board Organization and Governance Committee Meeting Report 

The Board Organization and Governance Committee will give a report about 
additional items discussed at its recent meeting, for the full board to consider and 
discuss, including a board retreat or working session, a calendar of external 
trainings for county boards of education, and the new California School Boards 
Association (CSBA) County Board Governance Handbook. 

14. Association of California County Boards of Education (ACCBE)
Membership
(Attachment) 

Association of California County Boards of Education (ACCBE) Treasurer and 
Trustee Dr. Yvonne Chan, who is also a trustee for the Los Angeles County 
Board of Education, will provide a brief presentation. The board will consider 
whether to approve membership in ACCBE for the 2025-26 fiscal year. 

MOVED: SECONDED: VOTE: 

PRESENTATION 

15. Presentation on English Language Arts (ELA) Assessments 

Associate Superintendent of Curriculum and Instruction Ellen Barger will provide 
a presentation on English Language Arts (ELA) assessments. 

SUPERINTENDENT’S REPORT 

16. Superintendent’s Report
(Attachment) 

The superintendent’s report is presented as an information item. 

CONSENT AGENDA 

At this time, the board will consider all of the items below together and can act upon 
them with a single vote. These items are considered to be routine and do not require 
separate discussion. Individual consent items may be removed and considered 
separately at the request of a board member or staff. The superintendent recommends 
approval of all consent items. 

17. Minutes of Meeting Held November 13, 2025
(Attachment) 

18. Registration of Credentials and Other Certification Documents: Issuance of
Temporary County Certificates
(Attachment) 
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Registration of credentials and other certification documents registered in the 
Santa Barbara County Education Office from October 7, 2025 to November 6, 
2025, and the issuance of temporary county certificates for that same time period. 

19. Acceptance of Donations
(Attachment) 

Acceptance of donations on the attached donations list for the following departments: 

• Curriculum and Instruction 
• Teacher Programs and Support 

20. Declaration of Surplus
(Attachment) 

Declaration of surplus on the attached surplus list for the following department: 

• Internal Services/Fiscal Services 

21. Rules and Regulations Governing the Purchase of School Supplies and
Equipment
(Attachment) 

Rules and regulations governing the purchase of standard school supplies and 
equipment by school districts for 2026, per Education Code Section 38110. 

22. Issuance of High School Graduation Diploma 

Issuance of a high school graduation diploma to the following student: 

Dos Puertas School 
• Student CSIS # 3078695452 – November 7, 2025 

Motion to approve all consent items: 

MOVED: SECONDED: VOTE: 

ACTION ITEMS 

23. Recommended Approval of the First Interim Report 

The First Interim Report will be presented by the Board Budget Committee for 
approval as part of the budget monitoring process. 

MOVED: SECONDED: VOTE: 
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24. Board Policy, Second Reading and Adoption
(Attachment) 

The following board policy is presented for second reading and adoption: 

• BP 5117.1 – Interdistrict Attendance Appeals (revised) 

MOVED: SECONDED: VOTE: 

INFORMATION ITEM 

25. Personnel Report
(Attachment) 

The certificated and classified personnel reports are presented as an information 
item. 

CLOSED SESSION 

26. Conference with Real Property Negotiator (Government Code § 54956.8) – 
Closed Session 

Conference with real property negotiator. Property in Santa Maria, CA. Agency 
designated representatives: Dr. Susan Salcido, superintendent, and Steve 
Torres, associate superintendent. Negotiating parties: [confidential] for Santa 
Maria property. Instructions to negotiators regarding price, terms, and conditions. 

MOVED: SECONDED: VOTE: 

Reconvene to open session: Any action taken will be announced in open 
session. 

ACTION ITEM 

27. Recommended Adoption of Resolution – Ratification of Purchase of Real
Property
(Attachment) 

The real property negotiator for Santa Barbara County Education Office 
(SBCEO) entered into a Purchase and Sale Agreement (PSA) with seller, 
Airpark, LLC, on the SBCEO’s behalf for the purchase of property located at 
2811 Airpark Drive in Santa Maria, CA. The PSA was fully executed on October 
8, 2025. SBCEO performed all due diligence investigations on the property, 
which is intended as a north county programming and operations site for 
SBCEO. All due diligence contingencies were satisfied and/or waived as of 
November 19, 2025. 
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The superintendent recommends the adoption of Resolution No. 2607 finding 
that it is in the best interest of the Santa Barbara County Education Office to 
acquire the Airpark property; ratifying and approving the PSA and the real 
property purchase, and authorizing the real property negotiator to executive a 
Certificate of Acceptance of the grant deed for the property. 

[Roll Call Vote:]
MOVED: SECONDED: VOTE: 

FUTURE AGENDA ITEMS 

28. Future agenda items 

ADJOURNMENT 

29. Adjournment to the next regular meeting to be held January 8, 2026 in 
Santa Barbara. 

MOVED: SECONDED: VOTE: 
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Committees of the Santa Barbara County Board of Education 
2026 Board Committee Assignments 

 
The following are standing committees of the Santa Barbara County Board of Education 
and 2026 board committee assignments: 
 
Budget – Meets three times a year, in early December, early March, and early June. 

• Guy Walker – Chair 
• Nadra Ehrman 
• Judy Frost 

Reviews SBCEO’s financial status and makes 
recommendations to the board for action on 
SBCEO’s budget. Reviews the first interim 
budget report, second interim budget report, 
adopted budget, and annual financial audit 
report. 

Organization and Governance – Typically meets once a year, usually in November; 
additional meetings added as needed. 

• Vedamarie Alvarez Flores – Chair 
• Nadra Ehrman 
• Judy Frost 

Prepares for the annual board organizational 
meeting in December where the board meeting 
schedule for the next calendar year is set and 
board officers are selected. Assists with board 
appointments, when needed, by making 
recommendations to the board about how to 
organize the process and procedure. May 
assist with organizing board work sessions, 
learning sessions, retreats, or similar events. 

Policy – Typically meets two to three times a year. 

• Sarah Read – Chair 
• Katya Armistead 
• Marybeth Carty 

Reviews and revises board policies to ensure 
they are compliant with current law and practice 
and makes recommendations to the board. 

Salary – Meets once every two to three years. 

• Katya Armistead – Chair 
• Vedamarie Alvarez Flores 
• Marybeth Carty 

Reviews the salary of the county 
superintendent of schools for recommendation 
to the board. May review the negotiations 
details between the county superintendent of 
schools and the two bargaining units/unions, 
specifically related to salaries and benefits, for 
informational purposes. 
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Community Relations – Meets as needed. 

• Nadra Ehrman – Chair 
• Marybeth Carty 
• Sarah Read 

Prepares correspondence to SBCEO students 
and students in local public schools in Santa 
Barbara County for various reasons including 
presentations at a board meeting, recognition of 
achievement, etc. May help plan community 
engagement events, and play a ceremonial role 
at recognition events. 

Legal – Meets as needed. 

• Judy Frost – Chair 
• Vedamarie Alvarez Flores 
• Guy Walker 

Reviews and discusses legal issues that are 
within the board’s purview. Reviews legal 
documents such as facilities lease agreements, 
purchase agreements for real property, and 
other legal contracts, for recommendation to 
the board. 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 

November 2025 



 

 

 
 
 
 

     
   

 
 

         
       

       
 

    

      

      

       

       

      

       

       
       

       

      
       

      

      

      

      
 
 

 
    

 
 

              
    

 

Santa Barbara County Board of Education 
Proposed Meeting Dates 

2026 

Second Thursday of the month at 2 p.m. at SBCEO 
in Santa Barbara, 4400 Cathedral Oaks Road, 

or Santa Maria, 402 Farnel Road, unless otherwise noted 

Date Day Location Time 

January 8, 2026 Thursday Santa Barbara 2:00 p.m. 

February 12, 2026 Thursday Santa Maria 2:00 p.m. 

March 12, 2026 Thursday Santa Barbara 2:00 p.m. 

April 9, 2026 Thursday Santa Barbara 2:00 p.m. 

May 14, 2026 Thursday Santa Barbara 2:00 p.m. 

June 11, 2026 Thursday Santa Maria 2:00 p.m. 

June 18, 2026* Thursday Dual location: Santa 
Barbara and Santa Maria 10:00 a.m. (tentative) 

July 9, 2026 Thursday Santa Barbara 4:00 p.m. (tentative) 

August 13, 2026 Thursday Dual location: Santa 
Barbara and Santa Maria 4:00 p.m. (tentative) 

September 10, 2026 Thursday Santa Barbara 2:00 p.m. 

October 8, 2026 Thursday Santa Maria 2:00 p.m. 

November 12, 2026 Thursday Santa Barbara 2:00 p.m. 

December 11, 2026** Friday Santa Barbara 2:00 p.m. 

*Third Thursday of the month
**Second Friday of the month 

Note: The July or August board meeting start time may be around 4:00 p.m. to 
accommodate a public hearing that cannot take place during or immediately following school 
hours. 
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TO SANTA BARBARA COUNTY BOARD OF 
EDUCATION

THANK YOU FOR THE OPPORTUNITY  

• SHARE  ACCBE’S ACCOMPLISHMENTS & 
ORGANIZATIONAL CAPACITIES

• SHARE WHAT WE HAVE PLANNED FOR 2026
1

40 COUNTY BOARDS, 80% STATEWIDE STUDENTS
10 MORE COMING MONTHS (BIG, SMALL, URBAN, RURAL, SINGLE/SINGLES) 

2
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ACCBE – BY AND FOR COUNTY BOARDS

The only statewide organization solely dedicated to county 
boards of education. 

• Innovate: Develop solutions tailored to county board 
challenges.  (Power of ideas)

• Empower: Equip county boards with resources, training, and 
partnerships. (Power of connections)

• Advocate: Represent county boards in policy discussions and 
decision-making. (Power of advocacy)

3

ACCBE BY COUNTY BOARDS AND FOR COUNTY BOARDS

ACCBE  Launched in Jan 2025, as an independent nonprofit, IRS approved 
and tax-exempt; builds on the 60 year legacy of the former terminated 
California County Boards of Education (CCBE)

ACCBE Provides county board’s:

• Identity: Celebrating the distinct and vital role of 58 County Boards. 

• Leadership:  Every member county board has a representative, a voice

• Autonomy: ACCBE advocates for and supports the specific interests and 
needs of County Boards. ACCBE’s board has authority to decide 
direction and offerings of ACCBE with member engagement. 

• Mission:  ACCBE empowers county board members to be confident 
advocates for all students. 

• Vision: ACCBE, as the leading voice for California’s County Boards of 
Education, improves outcomes for students, families and communities

4
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MEMBERS’ BENEFITS (10 MONTHS) SEE ANNUAL REPORT
Training, forums, networking that matters, CBOE member input
• 12 statewide Building Trustee Excellence sessions: CTE apprenticeship, teacher pipeline, Superintendent 

salary, literacy & early learning screeners, and reimagining education with Dr. Linda Darling-Hammond.

• 5 Starting Strong sessions for new trustees: roles of county board, governance cohesion, inter-district 
attendance, budget, charter school authorization and appeals, Brown Act

• Trustee mentoring: new and special issues; peer-to-peer assistance

• 2 quarterly members’ networking: workforce & econ. dev. model, Board self-evaluation tools

• 1 statewide summit : ACCBE Board and board representatives

• 1 Session with COE student board representatives

• Special 3-parts, deep-dive on court and community schools

• 2 legislative impact forums, nine supported bills and several signed by the Governor

• Refreshed free Trustee Handbook; New website with Resource Hub 

5

CAPACITY BUILDING WITH SMART STRATEGIES

• 1. Partnerships –Leverage resources, e.g. Ca. County Superintendents, 
Small School Districts, CDE, Reaching At-Promise Students, (RAPSA), Dept 
of Apprenticeship Standards(DAS), Office of Youth and Community 
Restoration (OYCR), UCLA,  UCSF,  UC Merced,  REACH University, ongoing 
conversation with California-based Foundations

• 2.  Communications – Well-planned, weekly check in,  Advocacy Report, 
Newsletters, Building Trustee Excellence, Future of Education

• 3. Human and Fiscal Capital - Expanded ACCBE Board, engaging board reps, 
open Advocacy Committee, dedicated staff, fiscal reserve

6



11/24/25

4

WHAT’S NEXT?
FOCUSES:

• Alternative Education landscape – adequate funding, mobility, transition, special education needs, & SELPA 
structures, accelerated literacy

• Career-tech – local & regional assets, apprenticeship for good paying jobs, community economic development

• Teacher pipeline – home-grown, industrial standards & certification, sustainability

• Youth development – mental health support and maintenance, civic education

• Charter schools – authorization, appeals, evaluations

• Early education – UPK initiative; early literacy; protect Head Start

HOW:

• Coordinating regular and strong advocacy forums to address county-specific needs

• Hosting regional in-person summits & our statewide conference with county-specific workshops 

• Providing more online training around topics of mutual interests to build trustee excellence

• Growing an ACCBE mentoring program; onboarding new trustees & student board members

• Expanding public/non-profit-private partnerships with like-minded allies

• Building out an online resource hub for members with county-specific tools

7

MEMBERSHIP

CSBA ACCBE

Membership Fee
• Basic (similar to districts boards)
• Additional County Board fees, $4,225  (not 

assessed for 2025-26)

Memberships Fee
• $4,225 (Class 3); keeps rate at 2023 level
• Already in most COE budget, has been paying for years
• Can be prorated - $2,465 

Plus registration fees for services –trainings, 
conferences, gamut, etc..

No additional fees – advocacy, training, webinars, forums, 
onboarding new trustees,  mentoring,  network coordination 
of student board members, online resource hub, etc.

• ACCBE values the work of CSBA and encourages its members to also maintain a membership in 
CSBA.

•  However, County Board of Education need the independent voice provided by ACCBE. 
• ACCBE provides representation, autonomy, identity and member benefits tailored only to County 

Boards. 

8
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ACCBE’S ORIGIN AND TRANSITION 

• For 60 years, formerly the California County Boards of 
Education (CCBE), a section of CSBA with independent Board of 
Directors.

• 5/2024 - CCBE was eliminated (became Region 14) 

• Region 14 is advisory, limited representation 

• Access to California County Superintendents significantly 
reduced 

9

HERE IS OUR CONTACT INFORMATION

• EMAIL: information@accbe.org

• WEBSITE: www.accbe.org 

• ACCBE President: Bina Lefkovitz; blefkovitz@gmail.com 916 213 9679 cell 

• ACCBE Treasurer: Dr. Yvonne Chan; ychandr@Hotmail.com  818-378-5740 cell

 WE ARE VERY GRATEFUL TO YOU

• THANK YOU FOR CONSIDERATION!
• YOUR SUPPORT WILL HELP ACCELERATE THE WORK WE STARTED IN 2025! 

10
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Santa Barbara County Board of Education 

Superintendent’s Report 
December 12, 2025 

 
 
Student Enrollment in SBCEO Schools and Programs 
  
   May 

‘25 
June 
‘25 

July 
‘25 

Aug 
‘25 

Sept 
‘25 

Oct 
‘25 

Nov 
‘24 

Nov 
‘25 

JCCS – FitzGerald Community 
School  

37 38 0 18 17 18 30 22 

JCCS – Dos Puertas School  38 36 38 36 40 38 28 40 

Early Care & Education 
(preschools and infant/toddler 
centers)  

341 99 30 231 258 254 251 267 

Special Ed – JCCS  20 20 22 17 17 17 13 17 

Special Ed – Early start 
(infants)  

88 90 81 84 82 90 101 90 

Special Ed – Direct service 
districts  

89 87 84 82 82 81 93 80 

Special Ed – Regional: TK-12 
extensive support needs 
program  

50 48 47 44 43 43 53 42 

Special Ed – Regional: Itinerant 
vision and deaf and hard of 
hearing program  

83 78 76 77 76 81 86 79 

Special Ed – Preschool  759 726 171 308 320 340 578 345 

Numbers reflect the enrollment on a specific date in the month.  
 
 
County Board Governance Handbook by CSBA 
 
The California School Boards Association (CSBA) has published a new County Board 
Governance Handbook. The Board Organization and Governance Committee received 
it as an information item at its recent meeting. I wanted to share the digital copy of the 
handbook with the full board. 
 
 

https://www.csba.org/-/media/CSBA/Files/About/County/CSBA-County-Board-Gov-Handbook-2025-WEB.ashx?la=en&rev=fe8f469063624cf99191807adcbfa0d2&_cldee=ltX06cH0LdYTpCH-JJT-fH06Xs4Dp0sRB0dGIEHLNNzeOr2GB8WHo1zWFGl5RIaZ&recipientid=contact-cfda77a7e8e4e41180e2005056b02a09-2e139d5ec68f4219bbedd5f36ae1aa4f&esid=f9a1a5cd-738a-f011-8164-005056b02a09
https://www.csba.org/-/media/CSBA/Files/About/County/CSBA-County-Board-Gov-Handbook-2025-WEB.ashx?la=en&rev=fe8f469063624cf99191807adcbfa0d2&_cldee=ltX06cH0LdYTpCH-JJT-fH06Xs4Dp0sRB0dGIEHLNNzeOr2GB8WHo1zWFGl5RIaZ&recipientid=contact-cfda77a7e8e4e41180e2005056b02a09-2e139d5ec68f4219bbedd5f36ae1aa4f&esid=f9a1a5cd-738a-f011-8164-005056b02a09
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Winter Breaks in Schools 
 
Here is a list of winter breaks in public school districts and charter schools in Santa 
Barbara County: 
 
Winter break dates District/charter school 

12/18 - 1/2 Family Partnership Charter 

12/19 - 1/9 Olive Grove Charter 

12/22 - 1/2 Ballard School District 
Buellton Union School District 
California Connections Academy Central Coast 
Cold Spring School District 
College School District 
Goleta Union School District 
Los Olivos School District 
Montecito Union School District 
Santa Ynez Valley Charter 
Santa Ynez Valley Union High School District 
Solvang School District 
Trivium Charter 
Vista del Mar Union School District 

12/22 - 1/6 Adelante Charter 
Hope School District 
Peabody Charter 
Santa Barbara Charter 
Santa Barbara Unified School District 

12/22 - 1/7 Carpinteria Unified School District 

12/22 - 1/9 Blochman Union School District 
Cuyama Joint Unified School District 
Guadalupe Union School District 
Lompoc Unified School District 
Manzanita Public Charter 
Orcutt Academy Charter 
Orcutt Union School District 
Santa Maria Joint Union High School District 

12/22 - 1/12 Santa Maria-Bonita School District 
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SBCEO DIVISIONS 
 
Administrative Services Division 
 
SBCEO First Interim Report: Fiscal Services staff completed the First Interim Report, 
which represents the first large revision to SBCEO’s 2025-26 budget. The report reflects 
the revenue and expenditures through October 31, 2025. The complete report is 
included in the board book and will be submitted to the California Department of 
Education (CDE) on or before December 15, 2025.  
  
SBCEO Annual Financial Audit: Fiscal Services staff prepared for our external audit 
from Eide Bailly, which took place November 3-7. The report will be completed and 
submitted to SBCEO, the CDE, and the State Controller’s Office by the December 15th  
statutory deadline. The final report will be presented to the board in March.  
  
District First Interim Reports: School Business Advisory Services (SBAS) district 
financial advisors are assisting districts with the completion of their First Interim reports 
which are due December 15th.   
  
District Escape Financial System Management: SBAS conducted the first Escape 
Task Force meeting of the year on November 19, 2025. The Task Force is composed of 
district CBOs and members of SBAS. The group aims to identify ways to improve our 
financial software and the user interface. Three more meetings are scheduled this year.  
  
ITS Department Restructure: The chief technology officer (CTO) final interviews took 
place the first week of December. This is the last phase of the recruitment process and 
a candidate will be selected following the interviews. Additional ITS department 
recruitments will be open in December.    
 
Curriculum and Instruction Division 
 
California School Dashboard: The California School Dashboard was released on 
November 13. The Dashboard provides color gauges that represent a matrix of status 
and growth on state data indicators, including graduation, suspension, and chronic 
absenteeism rates, College and Career Readiness indicators, and performance on state 
assessments of mathematics, English Language Arts, Science, and English Language 
Development. Additional Local Indicators, district LCAPs, and other data reports are 
listed on the site. These multiple measures are from the ‘24-‘25 school year and are the 
same data sources released in September, just in a different format. SBCEO then 
creates interactive search tools and displays for each district and charter to help them 
transform the data into customized displays for analysis. These were presented at 
Curriculum Council on December 5.   
  
Two Literacy Grant Partnerships: SBCEO partnered with 3 consortia of county offices 
of education for two competitive literacy grants and received the intent to award last 
month. The first, led by Placer County Office of Education, focuses on grades TK-5 and 
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will include two local education agencies, while providing resources and training we will 
distribute throughout our four-county region. The other, led by Napa County, focuses on 
reading difficulties in grades 6-12. The work for both grants will begin after the first of 
the year.   
  
Early Educator Teacher Development: On November 5, a professional learning 
session with Dr. Carola Oliva Olson, Elevating Language Growth in Early Learning 
Settings, provided TK and preschool teachers with training on the English Learner 
Roadmap Toolkit for PK-TK. This valuable opportunity to reflect on current practices 
while engaging in new learning focused on supporting language development using 
vocabulary strategies, home language opportunities, and thematic story connections.  
  
Multi-Tiered Systems of Support (MTSS): On November 6th and 7th, we hosted a 
regional Training of Trainers (TOT) for MTSS leaders throughout the four-county region. 
There will be a follow-up training in January. Participants received ready-to-use 
resources to support districts and schools across the spectrum of implementation.  
  
Artificial Intelligence (AI): Our afterschool AI sessions for educators continue to attract 
new participants each month. In November, we presented AI and English Learners. The 
session included AI tools to support lesson planning, scaffolding language, enhancing 
access and engagement for English Learners and cultural and linguistic responsive 
pedagogies, as well as tools to support home to school communication. The December 
10 session will focus on AI and STEAM, with special emphasis on coding and 
generative STEAM projects. Discussion topics also include AI for inquiry, coding, and 
data exploration, as well as career connections for students and ethical considerations 
for educators.   
  
Mathematics and Disability: On November 13, educators gathered to work with Dr. 
Rachel Lambert from UCSB, who is one of the nation’s leading authorities on disability 
and mathematics. During the engaging and thought-provoking workshop, Dr. Lambert 
led educators in exploring Universal Design for Learning (UDL) in the math classroom, 
shifting from deficit-based to strengths-based thinking about students’ math abilities, 
learning practical strategies for designing accessible, rigorous instruction, and reflecting 
on the intersection of identity, disability, and math learning.  
  
Support for English Learners and Multilingual Learners: We are holding two training 
workshops for educators who support English Learners this month. On December 9, we 
will hold our annual training for all assessors who administer the summative English 
Learner Proficiency Assessment for California (ELPAC). The testing window opens in 
February. In addition to the required technical training for administrators, we have 
added a new, multi-part training for teachers after school. On December 11, we will host 
the second of four sessions, which focused on the Task types for listening and 
speaking. We have secured funding to support a third cohort of teachers earning their 
Bilingual Authorization on their credential. Our first information session will be held on 
December 11.   
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California School Boards Association (CSBA) Annual Education Conference 
(AEC) Presentation: Associate Superintendent Ellen Barger was invited to present at 
the California School Boards Association’s (CSBA) Annual Education Conference 
(AEC) in Sacramento on December 3 and share the work that county offices of 
education are doing to support LEAs in building high-quality district mathematics 
programs through the textbook adoption process and beyond.   
 
Special Education Division 
 
Early Start Services: The Early Start infant program continues to provide exceptional 
support to our youngest learners and their families. This fall, the program focused on 
strengthening community partnerships and enhancing the resources available to in-
home providers. In October, Brooke Cone from Pediatric Hospice presented on the 
Pediatric Concurrent Care Program and provided guidance to Early Start staff on how to 
support children with terminal illnesses and their families. Back in August, Beatriz 
Basurto from Undocufund805 attend a job alike (JAL) meeting to share insights on 
supporting families who may be impacted by immigration-related concerns. The 
presentation helped ensure in-home providers understand how to respond and maintain 
safety should ICE ever interact with staff or families.  
 
Student and Community Services Division   
 
Children’s Creative Project (CCP)   
Upcoming events: With the winter season approaching, CCP is looking forward to 
upcoming collaborations. CCP is excited to announce the 2026 Young Authors and 
Artists Showcase (YAAS), through a partnership with Santa Barbara Sister Cities. The 
theme for this year’s YAAS competition celebrates the U.S.’s 250th anniversary and 70 
years of Sister Cities International. Students are invited to share how their voices and 
dreams can shape a brighter future. Additionally, South Coast Kids Create invited 
elementary school students from south Santa Barbara County to submit original works 
of art to showcase their talents. Both collaborations culminate with a student art 
exhibition in the SBCEO Auditorium. The South Coast Kids Create exhibition will be on 
display March 13 and 14, 2026. The Young Artists and Authors Showcase will be on 
display April 9, 2026. The flyer for YAAS and the flyer for the South Coast Kids Create 
exhibition can be seen online. 
  
The 2025–26 school year represents a milestone for CCP. Memorial Day weekend 
2026 will mark the 40th anniversary of the I Madonnari Street Painting Festival at the Old 
Mission Santa Barbara. CCP staff and board leadership have already begun 
preparations for this significant event and invite community members to participate as 
the organization both honors longstanding traditions and explores new creative 
opportunities.  
 
 
 
 

https://drive.google.com/file/d/1Z-GF5G-pxxoyGaWF4kVKOsM8wv4rSi8e/view?usp=sharing
https://drive.google.com/file/d/1mjpyBzkksHHMZT88iL39Xxt5FKtzvrA0/view?usp=sharing
https://drive.google.com/file/d/1mjpyBzkksHHMZT88iL39Xxt5FKtzvrA0/view?usp=sharing
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Juvenile Court and Community Schools (JCCS)  
Western Association of Schools and Colleges (WASC) Accreditation Process: 
From November 17–19, 2025, as part of the WASC accreditation process, JCCS hosted 
a WASC visiting committee composed of two teachers and an administrator from other 
JCCS programs throughout California. WASC accreditation is an ongoing cycle, and 
site visits such as the one conducted in November serve as a critical component of this 
process. These visits allow external peer professionals to validate the school’s self-
study, affirm areas of strength, and offer additional recommendations that support 
student learning and engagement. Following the visit, the visiting committee submits its 
report to WASC, where the WASC Commission reviews the findings and issues an 
accreditation decision. WASC accreditation provides the community with assurance that 
JCCS is a trustworthy institution offering a sound, effective, and continuously improving 
educational program.  
  
Partners in Education (PIE)  
Readers are Leaders: Beginning November 3rd, 43 volunteers started providing literacy 
support in TK–3rd grade classrooms across three Santa Barbara Unified School District 
(SBUSD) elementary schools as part of the Readers Are Leaders initiative. Readers Are 
Leaders is a three-year pilot program launched by Partners in collaboration with SBUSD 
and the Santa Barbara Education Foundation to strengthen early literacy development 
among young readers. Volunteers completed training with district literacy coaches in 
October and will continue to receive support as needed throughout the year. Classroom 
teachers will have opportunities to provide ongoing feedback, which will help refine 
volunteer training and guide program improvements. The long-term goal is to expand 
the program to additional campuses in its second year and to extend the initiative to 
other school districts in the near future.  
  

  
Volunteers arriving for their first day at McKinley Elementary School. Forty-three volunteers are placed 
across three schools.  
 

https://partners.sbceo.org/our-services/volunteer-2025/readers-are-leaders/
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Transitional Youth Services (TYS)  
TYS Speaker Series and AHC Partnership Highlight Commitment to Foster and 
Homeless Youth: TYS is proud to host a monthly Speaker Series for Foster and 
Homeless Education liaisons. Each session brings liaisons together to connect with 
community partners and explore new resources for youth. Since August, TYS has 
welcomed speakers from YMCA/Noah’s Anchorage, Santa Barbara County SELPA, 
Child Welfare Services, and most recently, Allan Hancock College (AHC).  
 
As part of our new partnership with AHC, TYS staff participated in the Basic Needs 
Resource Fair, which drew more than 300 students. Staff connected with students in the 
NextUp Program, which supports current and former foster youth. They also spoke with 
students experiencing homelessness, including some who are raising families. The 
event was a powerful reminder of our mission to strengthen the system of support for 
foster and homeless youth.  
 

  
Pictures from the Allan Hancock College Basic Needs Resource Fair  
 
 
My facilitation and/or attendance at recent countywide meetings and events 
(partial list): 
 
11/3 Superintendents’ Council meeting; SELPA JPA board meeting 
11/5 Visited Oak Valley School in the Buellton Union School District with Board 

Member Walker; meeting with staff of the new Chumash Museum and the 
Chumash tribe with Board Member Walker 

11/6 Santa Barbara County School Boards Association Executive Committee 
meeting; Foundation Roundtable meeting 

11/7 Partners in Education board meeting 
11/12 Fighting Back Leadership Coalition meeting; meeting with Senator Limón’s 

office 
11/20 Visited Blochman Union School District 
12/2 Countywide Career Pathway Convening in mid-county 
12/4 KSMA radio live interview in Santa Maria; Community Corrections 

Partnership meeting in Santa Maria 
12/5  Keynote address at the annual Scholarship Foundation of Santa Barbara’s 

Community Leaders Luncheon 



Consent Agenda



 

  

 
 

   
  

   
 

 
    

 
 

 
 

 
 

  
 

    
 

          
     

 
   

 
          

    
 

   
 

       
 

  
 

  
 

  
  

  
  
   

 
 

  
 

   
 
 

SANTA BARBARA COUNTY BOARD OF EDUCATION 

4400 Cathedral Oaks Road 
P.O. Box 6307 

Santa Barbara, CA 93160-6307 

REGULAR MEETING 
November 13, 2025 – 2:00 p.m. 

MINUTES 

UNAPPROVED 

GENERAL FUNCTIONS 

1. Call to Order 

The regular meeting of the County Board of Education was called to order at 2:00 
p.m. by Board President Marybeth Carty. 

2. Spanish Interpretation/Interpretación 

The president announced that Spanish interpretation of the board meeting was 
available online via Zoom. 

3. Pledge of Allegiance 

The board recited the Pledge of Allegiance. 

4. Roll Call 

Board Members Present 

Vedamarie Alvarez Flores 
Katya Armistead 
Marybeth Carty 
Nadra Ehrman 
Sarah Anne Read 
Guy Walker 

Board Member Absent 

Judith Frost 
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Staff Members Present 

Susan Salcido, superintendent 
Austin Payne, legal counsel 
Felicita Torres, legal counsel 
Anna Freedland, executive assistant 

Eugenia Ambrocio Nicole Evenson Sean O’Brien Elise Simmons 
Gina Branum Mari Gonzales Vera Owens Steve Torres 
Sarah Cameron Jeanette Hatfield Andreo Palacol Rene Wheeler 
Marc Cunningham Don Lockwood Christine Petrone 

Others Present 

Kristen Hughes, TechWell 
Kymberly Ozbirn, TechWell 
Hugo Santos-Gomez, interpreter (via Zoom) 
Regina Santos-Moreno, interpreter (via Zoom) 

5. Changes to the Agenda 

None. 

6. President and Board Comments 

The president and board members commented on various topics, including: 

• Board Member Walker shared about a visit to Oak Valley School in the 
Buellton Union School District with Dr. Salcido. He also reported that they 
met with staff of the new Chumash Museum and the Chumash tribe. 

• Board Member Ehrman shared that she attended the following events: A 
Salute to Teachers, Peter B. FitzGerald Community School’s Dia de los 
Muertos event, and the Community Environmental Council’s Youth 
Climate Workshop, including participating on a panel. 

• Board President Carty stated that she also attended A Salute to Teachers 
and as well as an Association of California County Boards of Education 
(ACCBE) webinar on the Brown Act. 

7. Public Comments 

None. 

PRESENTATIONS 

8. Presentation by TechWell 
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Co-founders of TechWell, Dr. Kristen Hughes, a pediatrician, and Kymberly 
Ozbirn, a school psychologist, provided a presentation about TechWell, a group 
advocating for healthier technology use in children. 

9. Presentation on the Career Technical Education (CTE) Program 

Director of Career Technical Education Sarah Cameron provided a presentation 
on the Career Technical Education (CTE) program. 

SUPERINTENDENT’S REPORT 

10. Superintendent’s Report 

The superintendent’s report was presented as an information item. Dr. Salcido 
also shared the following additional information: 

• Presentation at next board meeting – The superintendent shared that, at 
next month’s board meeting, Associate Superintendent of Curriculum and 
Instruction Ellen Barger would present on English Language Arts 
assessments. 

• Head Start preschools – Dr. Salcido reported that Head Start preschools 
in Santa Barbara County, which were run by CommUnify, were impacted 
by the federal government shutdown and might potentially close in 
December. She shared that SBCEO Early Care and Education program 
staff members Janelle Willis and Christian Patterson had been in contact 
with them and were looking to see if any of their funds could be provided 
to help run preschools. 

• Ethics training requirement for board members – The superintendent 
reminded board members they were required to complete ethics training 
by January 1, 2026. She distributed a handout about the training as well 
as new, additional required trainings. 

• California School Boards Association (CSBA) Annual Education 
Conference (AEC) – Dr. Salcido shared that Board Members Walker and 
Ehrman would attend the conference in December. She stated the Board 
Organization and Governance Committee would calendar out workshops 
the board might be interested in so workshops could be placed on board 
members’ calendars. 

• Olive Grove Charter School (OGCS) – The superintendent reported that 
the Santa Barbara Unified School District (SBUSD) denied OGCS’s 
petition and so OGCS would appeal to the State Board of Education 
(SBE). She said the SBE, together with OGCS, would decide who the 
authorizer would be, either SBUSD or SBCEO, in February or March. 

• Veterans Day and Operation Recognition program – Dr. Salcido wished 
everyone a happy Veterans Day and shared that SBCEO announced 
another Operation Recognition program on Veterans Day. 
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• Future board agenda item – The superintendent said a future board 
agenda item, maybe in December, would be to consider, again, joining the 
Association of California County Boards of Education (ACCBE). 

CONSENT AGENDA 

The board approved all consent agenda items: 

11. Minutes of Meeting Held October 9, 2025 

12. Registration of Credentials and Other Certification Documents: Issuance of 
Temporary County Certificates 

Registration of credentials and other certification documents registered in the 
Santa Barbara County Education Office from September 7, 2025 to October 6, 
2025, and the issuance of temporary county certificates for that same time period. 

13. Acceptance of Donations 

Acceptance of donations for the following department: 

• Superintendent’s Office 

14. Declaration of Surplus 

Declaration of surplus for the following departments: 

• Early Care and Education 
• Juvenile Court and Community Schools 
• School Insurance Program for Employees (SIPE) 

15. Issuance of High School Graduation Diploma 

Issuance of a high school graduation diploma to the following student: 

Dos Puertas School 
• Student CSIS # 1462736610 – October 10, 2025 

Motion to approve all consent items: 

MOVED: Mrs. Read SECONDED: Mrs. Alvarez Flores VOTE: Passed 6-0 

ACTION ITEMS 

16. Recommended Authorization to Utilize an OMNIA Partners Contract 
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OMNIA Partners (OMNIA) purchase contracts are implemented based on 
products, services, and pricing sourced from existing, competitively evaluated, 
and cost-analyzed multiple award agreements. Public Contract Code Section 
10298 allows county offices of education and TK-12 local educational agencies 
to utilize such contracts without the need for a competitive bidding process. 
OMNIA Contract No. 15-02 between Region 14 ESC and Walmart, Inc., effective 
September 5, 2023, provides in-store, online, and mobile shopping at Walmart. 
Made available nationwide with National Cooperative Purchase Alliance (NCPA), 
the contract runs until August 31, 2026, with two possible one-year extensions 
through August 31, 2028. Contract No.15-02 Walmart, Inc., in its entirety, is 
located in the Fiscal Services office. The board approved the use of OMNIA 
Contract No. 15-02. 

MOVED: Dr. Armistead SECONDED: Mrs. Alvarez Flores VOTE: Passed 6-0 

17. Recommended Adoption of Emergency Resolution – Award of Contract 
without Bidding and Advertisement 

The board adopted Resolution No. 2606, which recognized an emergency 
existed and authorized SBCEO to enter into a contract without bidding and 
advertising to repair site drainage at 4400 Cathedral Oaks Road, immediately. 

Ayes: 6 Noes: 0 Absent: 1 Abstain: 0 
MOVED: Dr. Armistead SECONDED: Ms. Ehrman VOTE: Passed 6-0-1-0 

18. Board Policies, Reading and Adoption 

The following board policies were presented by the Board Policy Committee for 
reading and adoption. The board adopted all of the board policies. 

• BP 1313 – Civility (new) 
• BP 3515 – Campus Security (new) 
• BP 3580 – SBCEO Records (new) 
• BP 5131 – Conduct (new) 
• BP 5131.8 – Mobile Communication Devices (new) 
• BP 5145.13 – Response to Immigration Enforcement (new) 
• BP 5146 – Married/Pregnant/Parenting Students (new) 

MOVED: Mr. Walker SECONDED: Mrs. Read VOTE: Passed 6-0 

INFORMATION ITEMS 

19. Board Policy, Reading and Discussion 
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The following board policy was presented by the Board Policy Committee for 
reading and discussion; it will be presented for adoption at a future board 
meeting: 

• BP 5117.1 – Interdistrict Attendance Appeals (revised) 

The board discussed the revised board policy and requested it come back for a 
second reading and adoption at the December board meeting. 

20. The California Community Schools Partnership Program 

Director of Juvenile Court and Community Schools Rene Wheeler and 
Community Outreach and Career Counselor Eugenia Ambrocio provided a 
presentation on the California Community Schools Partnership Program 
Implementation Plan for Peter B. FitzGerald Community School. This new, 
annual presentation fulfilled reporting requirements and highlighted key progress, 
data, and outcomes from the previous year. 

21. Personnel Report 

The certificated and classified personnel reports were presented as an 
information item. 

22. Williams Legislation School District Report 

The annual report on the condition and state of the identified schools in Santa 
Barbara County, as specified in California Education Code section 1240, was 
submitted as an information item and was reviewed by the board. 

23. Correspondence 

September 15, 2025 correspondence from the California Department of 
Education confirming approval of the Santa Barbara County Education Office 
2025-26 budget and the 2023-24 through 2025-26 Local Control and 
Accountability Plan (LCAP) for the 2025-26 school year was presented as an 
information item. 

CLOSED SESSION 

24. Conference with Real Property Negotiator (Government Code § 54956.8) – 
Closed Session 

The board held a closed session conference with real property negotiator. The 
closed session began at 4:20 p.m. and present were board members; Dr. Susan 
Salcido, county superintendent of schools; Steve Torres, associate superintendent; 
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__________________________ __________________________ 

Marc Cunningham, director of facilities; Felicita Torres, legal counsel; Austin 
Payne, legal counsel; and Anna Freedland, executive assistant. 

Property in Santa Maria, CA. Agency designated representatives: Dr. Susan 
Salcido, superintendent, and Steve Torres, associate superintendent. Negotiating 
parties: [confidential] for Santa Maria property. Instructions to negotiators 
regarding price, terms, and conditions. 

There was no action taken. 

At 4:50 p.m. the board adjourned closed session and reconvened to open session. 

FUTURE AGENDA ITEMS 

25. Future agenda items 

The following was mentioned as a potential future agenda item: 

• Presentation by Adelante Charter School (in recognition of its 25th 

anniversary) 

The president reported that the Board Organization and Governance Committee 
would meet before the December board meeting to discuss potential board 
officers and board meeting dates for 2026. She requested board members let her 
or the superintendent know if they were interested in serving as a board officer or 
would like to change their committee assignments. 

ADJOURNMENT 

26. Adjournment 

The meeting was adjourned at 4:54 p.m. to the next regular meeting to be held 
Friday, December 12, 2025 in Santa Barbara. 

MOVED: Mr. Walker SECONDED: Mrs. Alvarez Flores VOTE: Passed 6-0 

Marybeth Carty, President Dr. Susan Salcido, Secretary 
County Board of Education County Board of Education 
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Santa Barbara County Board of Education 

Credentials report pertaining to credentialed personnel, 
employed by local educational agencies across Santa Barbara County 

Registration of Credentials or Other Certification Documents 
The Santa Barbara County Education Office (SBCEO) registers credentials provided to 
all individuals throughout Santa Barbara County who have been issued credentials and 
permits by the California Commission on Teacher Credentialing (CCTC). (Education 
Code § 44332.5) 

The content in this section of the report is informational. 

Issuance of Temporary County Certificates 
Temporary County Certificates (TCC) are issued by SBCEO to individuals during the 
interim period from when they apply for a credential with the California Commission on 
Teacher Credentialing to when they are issued or denied the official credential. 

A TCC allows an individual to actively work and be paid for service in those positions for 
which the credential is required while they await final clearance of their credential or 
permit. 

Temporary County Certificates must be approved by the County Board of Education. 
(Education Code § 44332) 



























 

 

 
 

     
     

 
 
 

   
        

      
 

    
   

       
    
    
    

Santa Barbara County Board of Education 
Recommended Approval for Acceptance of Donations 

December 12, 2025 

Curriculum and Instruction 
• $1,000 from Santa Barbara Education Foundation for the screening 

of the math film, Counted Out 

Teacher Programs and Support 
A Salute to Teachers 

• $500 from California State University Channel Islands 
• $500 from Weiser & Grant Dentistry 
• $2,500 from Granite Construction 
• $5,000 from Sable Offshore 



 

The value of items listed above does not exceed $25,000. 
 

 
Santa Barbara County Board of Education 

Recommended Approval for Declaration of Surplus 
December 12, 2025 

           
 
Internal Services/Fiscal Services 

 
• 22536 Dell Precision 17” Laptop 

 
 



Board Agenda Item 
 

Recommended Approval of Rules and Regulations Governing the Purchase of 
Standard School Supplies and Equipment by School Districts 

 
Annually, the Santa Barbara County Board of Education establishes rules and regulations 
under which a purchasing cooperative is made available for use by school districts to purchase 
standard school supplies and equipment.   
 
In an effort to decrease the cost of standard school supply expenditures to districts within our 
county, the Santa Barbara County Education Office provides information regarding 
government purchasing consortiums that offer these types of supplies and equipment to 
districts at a discount.  

 
Overview  
Monterey County Office of Education and its CalSave cooperative have developed and 
awarded piggybackable purchasing contracts specifically identifying products to be on a 
Standard School Supply and Equipment List. 
 
Kern County Office of Education, by itself and also in cooperation with the National 
PEPPM Purchasing Cooperative, has developed and awarded purchasing contracts 
specifically identifying products to be on a Standard School Supply and Equipment list. 
 
Los Angeles County Office of Education has developed and awarded purchasing 
contracts specifically identifying products to be on a Standard School Supply and 
Equipment list. 
 

In addition, our office has compiled the following list of cooperative purchasing entities that 
offer other contracts that may be useful for the purchasing benefit of school districts in our 
county.  These resources include: 

• DGS-CMAS – Department of General Services, California Multiple Award Schedules 
• US General Services Administration – Cooperative Purchasing Program 
• CDW-G - Multi-brand provider of information technology solutions to education, 

government, and business 
• Buy Board – California School Boards Association, Cooperative Purchasing Program 

Purchasing consortiums do not have everything that a school district may need to purchase, 
but they include many of the items that a district would benefit from purchasing through 
cooperative bidding.  
 

It is recommended that the CalSave, PEPPM, and LACOE contracts be accepted as primary 
cooperative purchasing sources for standard school supplies and equipment by the Santa 
Barbara County Board of Education for the benefit of all school districts in the county.     

https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-Folder/CMAS-Program-Overview
https://www.gsa.gov/buying-selling/purchasing-programs/gsa-schedules/schedule-buyers/state-and-local-governments/cooperative-purchasing
https://www.dgs.ca.gov/PD/Resources/Page-Content/Procurement-Division-Resources-List-Folder/CMAS-Program-Overview
https://www.gsa.gov/buying-selling/purchasing-programs/gsa-schedules/schedule-buyers/state-and-local-governments/cooperative-purchasing
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STUDENTS 
  
BOARD POLICY – INTERDISTRICT ATTENDANCE APPEALS                     BP 5117.1 
 
When a school district within the jurisdiction of the County Board of Education fails or 
refuses to issue an interdistrict attendance permit to a student or fails to provide written 
notification of its decision within prescribed timelines, the student's parent/guardian may 
appeal the decision to the County Board. (Education Code 46601) 
 
An appeal shall be filed in writing, by a person having legal custody of the student, within 
thirty (30) calendar days of the district's final denial of the transfer. An appeal shall be 
accepted only upon verification by the County Superintendent of Schools or designee that 
appeals in the district have been exhausted.  (Education Code 46601) 
 
Failure to appeal the district decision to the County Board within 30 days is good cause 
for rejection of the appeal.  (Education Code 46601)  
 
In addition, the County Board shall not consider appeals of any of the following:  

1. An interdistrict attendance request that was deemed abandoned due to the 
parent/guardian's failure to meet district timelines (Education Code 46600.1) 
  

2. An existing interdistrict transfer permit that has been revoked or rescinded in 
accordance with the policy of the district's governing board (Education Code 
46600.1) 
  

3. The denial of a request by the district of proposed enrollment when no permit has 
first been issued by the district of residence (Education Code 46600.1) 
 

4. An interdistrict attendance request submitted for a student who is being  
considered for expulsion or has been expelled, while expulsion proceedings are 
pending or during the term of the expulsion (Education Code 46601) 

 
Hearing 
 
Prior to making its determination, the County Board shall hold a hearing at which the 
district of proposed enrollment and the student's parent/guardian will have an opportunity 
to present their positions on the denial of the interdistrict attendance permit.  
 
Prior to the hearing, the secretary to the County Board or designee shall serve a notice 
of the hearing upon the student's parents/guardians, the district of residence, and the 
district of proposed enrollment, by certified mail with return receipt requested.  The notice 
shall include details of the date, time, and place of the hearing. It shall also notify the 
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parents/guardians and the district of proposed enrollment of the opportunity to be heard 
during the hearing and to submit written statements and documentation to the County 
Board prior to the hearing, including the deadline by which the parties may submit such 
statements and documentation. The notice may also include instructions to request the 
appeal hearing be conducted in open session.   
 
All written statements and supporting documentation must be attached to the appeal or 
the response to the appeal so that the County Board and the parties have ample time to 
prepare for the appeal hearing.   
 
Appeal hearings shall be heard in closed session unless it is determined that holding the 
appeal in open session would not lead to the release of confidential information 
concerning a student, or unless otherwise requested in writing by the student or parent 
or guardian upon due notice. (Education Code 35146).  If the hearing is conducted in 
open session, the County Board may decide at any time to reconvene in closed session 
if necessary to protect confidential information about the student that may be presented 
during the hearing. 

The County Board shall deliberate in closed session if the appeal is heard in closed 
session.  In such cases, the decision of the County Board and the vote of each member 
shall be announced in open session immediately following the closed session. 
 
No information shall be released in violation of student privacy rights provided in 
law.  (Education Code 35146; 20 USC 1232) 

Families with multiple appeals may have them heard separately or as one appeal. 
Regardless of the hearing format, the County Board may decide to issue more than one 
decision. 

The County Board may, in its discretion, permit parties to present additional written 
documentation at the time of the hearing.  In exercising that discretion, the County Board 
may consider factors that it deems relevant including but not limited to the following:  
 

(1) whether the opposing party will be unfairly prejudiced by the late submission of the 
additional documentation because it will be unable to adequately respond to the 
additional documentation;  
 

(2) the reasons why the party offering the additional documentation did not timely 
submit that documentation with their appeal or response; and  
 

(3) whether acceptance of the additional documentation will unduly delay the hearing 
on the appeal or the ability of the County Board to timely rule on the merits of the 
appeal.  

 
The County Board, in its discretion, may decide to limit the time each party has to present 
their position at the appeal hearing.  The parties will be notified in advance of the hearing 
of any time limit imposed by the County Board.    
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Each party to the appeal or their counsel may present oral statements to the County 
Board.  Each party may also present the oral statements of witnesses having knowledge 
of the facts relating to the appeal.  The statements of parties and witnesses shall be taken 
in a narrative form, and the parties and witnesses shall not be administered an oath prior 
to making their statements.  No party shall have the right to examine or question the 
witnesses of the other party.  The County Board may do so at its discretion.  
 
The County Superintendent, or designee, shall investigate to determine whether local 
remedies in the matter have been exhausted and to provide any additional information 
deemed useful to the County Board in reaching a decision.  
 
Final Decision of the County Board 

The County Board shall, within thirty (30) calendar days after the appeal is filed, determine 
whether the student should be permitted to enroll in the district of proposed enrollment. 
The County Board or the County Superintendent may extend the time period for up to an 
additional five (5) school days for good cause. The County Board may permit additional 
continuances for good cause. (Education Code 46601) 
 
A decision shall be rendered on the appeal within three school days of the hearing unless 
the student's parent/guardian requests a postponement.  (Education Code 46601) 
 
Although the County Board has broad discretion, disposition of interdistrict attendance 
appeals will generally be based upon the presumptions that: (a) the student is normally 
required to attend school in the district of residence of either the parent or the legal 
guardian;  (b) such issues should be settled by the district(s) involved; and (c) only in 
extraordinary situations would the County Board reverse the decisions of the district(s). 
The County Board’s scope of review of an interdistrict appeal includes determining 
whether the school district(s) acted in compliance with the Education Code regarding 
interdistrict transfers. 
 
The County Board does not conduct the appeal hearing de novo. Instead, it acts as an 
appellate body and examines the record before it to ascertain whether: 
 
(1) The district’s policy was adhered to and consistently applied; and 
(2) The district’s decision is supported by substantial evidence. 

 
The County Board grants deference to the decision made by the district and to existing 
district policies where the decision being appealed was made, and that the appeal 
process was adequately explained to the parent or guardian and will not override a lawful 
district policy absent a showing of substantial harm to the student. 
 
In determining whether the appeal presents an extraordinary situation that supports a 
reversal of the decision made by the district, the County Board may consider the following 
factors: 
 
(a) A substantial danger to the student’s health or safety. There must be evidence of 
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threats or injuries to the student or evidence that the student’s health, welfare or 
safety is otherwise in clear, present, and continuing jeopardy or danger at the 
school of required attendance. 
 

(b) A severe hardship to parents or guardians, which is substantially greater than 
inconvenience, which would negatively affect the student’s success in school. The 
parent or guardian must specify and describe the type of hardship in writing. 

 
(c) Continuity of attendance involving situations where a student has been allowed to 

attend a school in a district of non-residency, but the district alters policy. 
 
(d) The negative financial impact of educating the student (district of proposed 

enrollment) or losing the student (district of residence). 
 

(e) Overcrowding/Lack of space for the student in the district of proposed enrollment, 
or evidence that the educational goals of the district will be otherwise impaired if it 
was required to admit the student and similarly situated students. 
 

In applying these factors, the County Board may give them the weight it considers 
appropriate under the circumstances of each case. 
 
The County Board ordinarily will not consider the following factors in determining whether 
an extraordinary situation exists: 
 
(a) The academic performance or reputation of a district or school; 

 
(b) Matters of preference or inconvenience to parents, the student, or the students’ 

siblings caused by the parents’ place of employment, transportation, child care or 
the availability of after-school options (unless considered under the district’s policy) 
that will occur if the student is required to attend school in the student’s district of 
residence. 

 
The County Board shall either grant or deny an appeal on its merits.  However, if new 
evidence or grounds for the request are introduced, the County Board may remand the 
matter to the district for further consideration.  (Education Code 46601) 

When the County Board determines that a student should be permitted to attend school 
in the district of proposed enrollment, the County Board shall also determine the 
applicable period of attendance, and the student shall be admitted to school in that 
district without delay.  (Education Code 44601, 46602) 

The County Board’s discretion is limited to granting or denying an appeal to attend in a 
particular district and not with regard to an individual school. The interdistrict attendance 
appeal shall be denied unless the majority of all of the members of the County Board      
(regardless of the number of members hearing the appeal) vote to grant the appeal. Once 
the County Board has ruled on an appeal, it may not reconsider that ruling at a 
subsequent meeting. 
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Written notice of the decision by the County Board shall be delivered to the 
parent/guardian of the student and to both the district of residence and the district where 
the appeal decision was made.  (Education Code 46602)  
 
Policy Reference Disclaimer: 
These references are not intended to be part of the policy itself, nor do they indicate the basis or authority 
for the County Superintendent of Schools or designee to enact this policy. Instead, they are provided as 
additional resources for those interested in the subject matter of the policy. 
 
State Description 
Ed. Code 35146 Closed sessions; student matters 
Ed. Code 46600-46610 Interdistrict attendance agreements 
Ed. Code 48204 Residency requirements for school attendance 
Ed. Code 48209-48209.17 Student attendance alternatives 
Ed. Code 48660-48666 Community day schools 
Ed. Code 48900-48926 Suspension and expulsion 
Ed. Code 49073-49079 Privacy of student records 
Gov. Code 11455.20 Contempt 
Gov. Code 54950-54963 The Ralph M. Brown Act 
 
Federal 

 
Description 

20 USC 1232 Access to student records 
 
 
 
 
ADOPTED BY COUNTY BOARD: July 3, 1975 
REVISED:     January 6, 1994 

April 7, 1994 
June 12, 2008 
December 2, 2010 
December 11, 2014      
November 3, 2022 
 

190561.2 

https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&title=5.&part=1.&chapter=9.&article=#
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Santa Barbara County Board of Education 

Personnel reports pertaining to SBCEO personnel,
employed by the Santa Barbara County Superintendent of Schools 

The certificated and classified personnel reports are provided to the board as an 
information item. 

Certificated Personnel Report 
Certificated employees are those whose positions require a specific credential issued by 
the California Commission on Teacher Credentialing. 

The certificated personnel report is generated regularly and includes all actions made 
regarding employment of certificated employees at SBCEO such as appointments and 
separations. 

Classified Personnel Report 
Classified employees are those whose positions do not require a state-issued 
credential. Since 1975, the Santa Barbara County Education Office has operated a 
Merit System for the classified service. Merit System law (Education Code § 45240-
45320) provides that classified employees are selected, retained and promoted on the 
basis of merit and fitness, exclusive of discrimination due to actual or perceived race, 
color, ethnicity, age, religion, political affiliation, marital status, disability, gender, sexual 
orientation or national origin. The Personnel Commission, composed of three members, 
is the impartial body authorized by the state to be responsible for implementing and 
interpreting Merit System rules and adjudicating appeals on those facets of employment 
within its purview. 

The classified personnel report is typically generated monthly and includes all personnel 
actions affecting classified employees at SBCEO such as appointments, changes to 
status, and separations. 



Santa Barbara County Board of Education  
Santa Barbara County Education Office  

 

Certificated Personnel Report 

December 12, 2025 

 

 

Appointments Effective Date 

Offer of Employment  

 

Harper, Shernice Coordinator, Early Care and Education November 12, 2025 

Lord Sarino, Vincent Adapted Physical Education Specialist November 3, 2025 

Pozos, Adelina Community Outreach and Career Counselor November 10, 2025 
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Resolution No. 2607 
 

ACQUISITION OF REAL PROPERTY 
 

WHEREAS, the Santa Barbara County Board of Education (“Board”) has determined that 
it is necessary to acquire certain real property within the County of Santa Barbara, located 
at 2811 Airpark Drive, Santa Maria, California, for North County programming and 
operating space for the Santa Barbara County Education Office; and 
 
WHEREAS, the real property to be acquired (“Real Property”) is more particularly 
described in the documents entitled “Standard Offer, Agreement and Escrow Instructions 
for Purchase of Real Estate” and addenda thereof (dated September 30, 2025), between 
the Airpark Drive, LLC and the Santa Barbara County Education Office (“Purchase 
Agreement”); and 
 
WHEREAS, the owner of the Real Property is Airpark Drive, LLC (“Seller”); and 
 
WHEREAS, Airpark Drive, LLC has agreed to sell the Real Property to the Santa Barbara 
County Education Office (“Buyer”) on the terms, conditions and covenants as set forth in 
the Purchase Agreement; and 
 
WHEREAS, it is in the best interest of the Santa Barbara County Education Office to 
acquire the said Real Property; and 
 
WHEREAS, upon approval of this Resolution, the Board will have approved and ratified 
the action of Steve Torres, Real Property Negotiator, in entering into the Purchase 
Agreement between Airpark Drive, LLC, and the Santa Barbara County Education Office 
and executing a Certificate of Acceptance of the grant deed for the Real Property. 
 
Now, THEREFORE, BE IT RESOLVED that the Board finds, determines, and orders as 
follows: 
 
 1. The foregoing recitals are hereby adopted as true and correct. 
 2. The aforementioned Purchase Agreement and the execution of a Certificate 
of Acceptance of the grant deed for the Real Property are hereby approved and ratified. 
 3. The Santa Barbara County Education Office’s staff is directed and 
authorized to take steps necessary to acquire the Real Property and carry out the Project 
in accordance with said Agreements. 
 4. The Real Property Negotiator is authorized and directed to secure an 
appropriate policy of title insurance, execute any escrow instructions relating to the 



Purchase Agreement, any supplementary escrow instructions and agreements as 
necessary to carry out the provisions of this authorizing Resolution, and to approve any 
amendments necessary to carry out the provisions of this authorizing Resolution. 
 
The foregoing Resolution was adopted by the Santa Barbara County Board of Education 
at a regular meeting of the Board on the 12th day of December, 2025, by the following 
vote: 
 
 AYES: 
 NOES: 
 ABSENT: 
 ABSTAIN: 
 
 
 
________________________________  __________________________________ 
Marybeth Carty, President    Dr. Susan Salcido, Clerk/Secretary 
Santa Barbara County Board of Education Santa Barbara County Board of Education 





















DAMIEN MAVIS
Damien Mavis
its manager

8057485546
dmavis@covelop.net
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