Business Services 2025-26 Scorecard

Strategic Alignment

Equity

Action Steps

We recognize that the Business Office, as a key operational arm of the
district, should reflect and support the diversity of our students and
community. To strengthen our understanding and commitment to
inclusion, our team will engage in a collective viewing and discussion of
an educational film focused on race and equity. This effort, aligned with
our Instructional Framework element Culture of Care and Disrupting
Inequity, is intended to broaden our awareness and deepen our
understanding of diverse perspectives so that we can foster a more
inclusive workplace and ensure our decisions and actions
equitably support all students and staff.

Monitoring (Fixed)
Develop a progress tracker and add
to the BS quarterly meeting agenda
or monthly as well as quarterly
roundings with DSEI.

Measures of progress will include pre-
and post surveys developed in
partnership with the Department of
Student Equity and Inclusion (DSEI) to
assess growth in staff awareness,
understanding, and application of
culturally responsive practices.

Business Services Scorecard

BaselineData |  GOAL |

Timeline
Fall to Spring

BEG/OCT

Communications and
Community
Engagement

Departments will select a department scorecard initiative and utilize the
Engagement Framework so that that there is an opportunity for
input.

2025-2026 Business Services
B Participation and
Communication Rubric

Effective implementation of the
Engagement Framework.

Fall to Spring




