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“Helping Each Child Create the Future”

GOVERNOR WENTWORTH REGIONAL SCHOOL BOARD MEETING
New Durham School
Monday, December 8, 2025 6:00PM Non-Public 7:00PM Public

AGENDA

CALL TO ORDER
NON-PUBLIC
A. Personnel
B. Legal
PLEDGE OF ALLEGIANCE
AGENDA REVIEW
NDS STUDENT PRESENTATION
ACCEPTANCE OF MINUTES (Discussion/Actions)
A. November 3, 2025 — School Board Meeting
B. November 10, 2025 — Academic Affairs Committee Meeting
C. November 13, 2025 — School Board Meeting NP
D. November 18, 2025 — Finance Committee Meeting
E. November 19, 2025 — Finance Committee Meeting
F. November 20, 2025 — Finance Committee Meeting
G. Manifest Approval — BD, KH, MS
PUBLIC INPUT - 15 minutes (3 minutes for individuals) unless extended by vote of Board
STUDENT REPRESENTATIVE REPORT
PRELIMINARY BUDGET REVIEW HEARING FY2027
A. Board Presentation (Information/Discussion)
B. Public Comment (Information)
SUPERINTENDENT’S REPORT
A. Superintendent District Update (Information)
B. American Education Week Appreciation (Information)
C. School Calendar 2026-2027 (Information/Discussion/Action)
D. Kingswood Athletics Fundraiser (Information/Discussion/Action)
E. Budget Transfer Requests (Information/Discussion/Action)
CHAIRPERSON’S REPORT
A. Correspondence (Information)
COMMITTEE REPORTS (Information/Discussion)
A. Academic Affairs — Dr. Sheckler

1. Recommended for Adoption (15t Read)

a. EHAG: Use of Generative Atrtificial Intelligence
b. IKFG: Career Exploration, Readiness, Pathways & Credentials

2. Recommended for Reaffirmation (15t Read)
BBA: School Board Powers & Duties
BBB: School Board Elections
BEDH: Public Participation at Board Meetings
BHE: School Board Use of Email
CB: School Superintendent
CBI: Superintendent Evaluation & Goal Setting
CHD: Administration In Policy Absence
ecommended for Revision (15t Read)
BCB: Board Member Conflict of Interest
BDA: Board Organizational Meeting
BDC: Appointed Board Officials
BEA: Board Meetings
CA: Administration Goals
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“Helping Each Child Create the Future”
f. ECE: Parking Lot Procedures — Kingswood Complex
g. GBD: Board Employee Communications
h
i

GBK: Employee Complaints and Grievances
. IHBH: Extended Learning Opportunities
j.  IHBI: Alternative Learning Plans
4. Recommended for Withdrawal (15t Read)
a. BCAA: School Board Attendance
Buildings & Maintenance — Dr. Manning
Community Relations — Mr. Williams
Finance — Dr. Manning
Human Resources — Mr. Deshaies
XIil. NON COMMITTEE REPORTS
A. Wolfeboro CIP — Ms. Burke
B. WCTV — Ms. Schillereff
XIV.CLOSING ACTIVITIES
A. Advanced Planning
B. Public Input — 15 minutes (3 minutes for individuals) unless extended by vote of Board
XV. ADJOURNMENT

moow

FUTURE MEETING DATES AND EVENTS **

12/18 et e Human Resources Committee Meeting — OCS 6:00pm

12/24 — 112 i December Recess

/5 Final Budget Hearing & School Board Meeting - KRHS 7:00pm
119 s No School — MLK Jr. Civil Rights Day

L Deliberative Session — Kingswood Arts Center

** Please see GWRSD.org/calendar_for most current event details, subject to change.

Please contact the SAU office at 603-569-1658 three (3) days prior to the meeting if you require any modifications
and/or auxiliary aid to access this meeting.

GOVERNOR WENTWORTH REGIONAL SCHOOL BOARD
COMMITTEE STRUCTURE AS OF APRIL 7. 2025

BOARD CHAIR: Brodie Deshaies BOARD VICE-CHAIR: Dr. Elizabeth Sheckler

Each standing committee shall comprise all nine () members of the school board. The chair of the board shall designate at least three
members who will assist the Superintendent of Schools and/or their designee(s) in facilitating the work of the committee. Each group of
facilitators may appoint a group leader who will report on the work of the committee at the regular School Board meetings. Even with
the presence of a quorum, no committee decision shall be binding on the School Board. The responsibility of a committee is to provide
information and/or make recommendations to the full school board at a regular school board meeting for consideration of action or
adoption. The provisions of NH R5A 91-A shall apply, as appropriate, for all standing committees.

ACADEMIC AFFAIRS BUILDINGS & MAINTENANCE FINANCE HUMAN RESOURCES
Tom Bickford Dr. James Manning Brodie Deshaies Brodie Deshaies
Mary Schillereff Nate Williams Dr. James Manning Mary Schillereff
Dr. Elizabeth Sheckler Kirsten Burke Kirsten Burke Dr. Elizabeth Sheckler
Danielle Van Dusen Kayla Hewitt Kayla Hewitt Danielle Van Dusen
COMMUNITY RELATIONS STUDENT REPRESENTATIVE MIDDLETON REPRESENTATIVE
Tom Bickford Bryce Sandlin Kelly Tivnan
Dr. James Manning WOLFEBORO COMMUNITY TV REP WOLFEBORO CIP COMMITTEE REP
Dr. Elizabeth Sheckler Mary Schillereff Kirsten Burke
MNate Williams
SCHOOL BOARD MEMBERS
Tom Bickford 603-651-6792 Mary Schillereff..........___......_ 603-651-5120
Kirsten Burke... ...603-986-0174 Elizabeth Sheckler.... ...603-733-6380
Kayla Hewitt...._...... ...603-986-0934 Danielle Van Dusen.. ....B03-969-2267
Brodie Deshaies.... ....B03-387-4210 Nathanael Williams..._........_.. 603-986-0319
James B. Manning, DDS ..603-957-2004



http://www.gwrsd.org/calendar

