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MINUTES OF THE BOARD OF SCHOOL DIRECTORS 
LAMPETER-STRASBURG SCHOOL DISTRICT 

Administration Building 
Lampeter, PA 17537 
November 17, 2025 

 
 
 
Dr. Peart called the meeting to order at 7:30 p.m. 
 
PRESENT:  Board Members, Mrs. Melissa S. Herr, Mr. Matthew E. Parido (remote), Mr. Dustin D. Knarr, Mrs. 

Suzanne S. Knowles (remote), Mr. Dean E. McComsey, Ms. Kelly A. Osborne, Mrs. Kristin M. Staley, 
Mrs. Kari A. Steinbacher, Mr. Andrew L. Welk; Superintendent, Dr. Kevin S. Peart; Assistant 
Superintendent, Dr. Michele B. Westphal; Business Manager, Mr. Keith A. Stoltzfus; Administrators, 
Mrs. Amanda M. Allison, Mrs. Karen Staub, Dr. Benjamin J. Feeney, Mr. Zachariah Mussmon, Mrs. 
Alicia C. Kowitz, Dr. Jeffrey Smecker, Ms. Jennifer Felix, Mrs. Christi Henry; Administrative Assistant, 
Mrs. Mary E. Williams; and visitors.  

 
 
COMMUNICATIONS AND RECOGNITION 
 
Mrs. Herr and Mrs. Kowitz recognized October Students of the Month from Martin Meylin Middle School.  
 
Mrs. Herr and Dr. Feeney recognized September Students of the Month from Lampeter-Strasburg High School.  
 
OPPORTUNITY FOR PUBLIC COMMENT ON AGENDA ITEMS 
 
No comment. 
 
PRESENTATION OF 2024-2025 FINANCIAL STATEMENTS AND AUDIT 
 
A representative from CliftonLarsonAllen, LLP (CLA) presented audit information for the 2024-2025 financial 
statements. 
 
PRESENTATION OF L-S HIGH SCHOOL INITIATIVES AND COMPREHENSIVE PLANNING GOALS 
 
Dr. Feeney presented a review of Lampeter-Strasburg High School initiatives and progress toward Comprehensive 
Planning Goals. 
 
REVIEW OF ACHIEVEMENT DATA 
 
Dr. Westphal presented a review of achievement data. 
 
DISCUSSION OF UPDATED POLICY 
 
Dr. Peart led a discussion on the following policies that were presented for first reading at the November 3, 2025, 
Board meeting: 
 

Reviewed by Academic Committee  
a. Policy 105 Curriculum 
 
Reviewed by the Finance Committee 
a. Policy 606 Tax Collection 
b. Policy 607 Tuition Income 
c. Policy 621 Local Taxpayer Bill of Rights 
d. Policy 626 Federal Fiscal Compliance 
e. Policy 626.1 Travel Reimbursement – Federal Programs 

 
Reviewed by full Board at the October Workshop meeting 
a. Policy 903 Public Participation in Board Meetings 
b. Policy 904 Public Attendance at School Events 

 
DISCUSSION/REVIEW OF BOARD POLICIES 
 
Dr. Peart led a discussion reviewing Board policies, as follows: 
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a. Policy 907 School Visitors 
b. Policy 908 Relations with Parents/Guardians 
c. Policy 909  Municipal Government Relations 
d. Policy 910 Community Engagement 
e. Policy 911 News Media Relations 
f. Policy 912 Relations with Educational Institutions 

 
RATIFICATION OF BOARD OF REVIEW DECISION 
 
Mr. Parido moved and Mr. Welk seconded the motion to ratify the Board of Review decision of November 3, 2025. 
 
A voice vote was unanimous in favor of the motion.  
 
DISCUSSION OF PSBA PRINCIPLES FOR GOVERNANCE AND LEADERSHIP 
 
Dr. Peart led a discussion on the PSBA Principle for Governance and Leadership – Evaluate Continuously.  
 
OPPORTUNITY FOR PUBLIC COMMENT 
 
No comment. 
 
ADJOURNMENT TO EXECUTIVE SESSION 
 
The Board adjourned to Executive Session at 8:45 p.m. to discuss a matter involving the employment, appointment, 
termination of employment, terms and conditions of employment, evaluation of performance, promotion or disciplining 
of any specific prospective public officer or employee or current public officer or employee employed or appointed by 
the agency. 
 
MEETING RECONVENED AND ADJOURNED 
 
The meeting reconvened and was properly adjourned at 9:45 p.m. 
 
 
 
 
 
          Mary E. Williams 
          Secretary 


