MINUTES

REGULAR MEETING OF THE BOARD OF TRUSTEES

MONDAY, NOVEMBER 3, 2025, 5:45 P.M.
Oakdale Joint Unified School District Office
Technology & Staff Development Center

331 Hinkley Avenue, Oakdale, CA

THIS MEETING WAS OPEN TO THE PUBLIC

https://www.youtube.com/@ojusdboardmeetings

Link to OJUSD Board Reports & Action Items: https://www.ojusd.org/board-of-trustees/board-reports-action-items

CALL TO ORDER

TRUSTEES PRESENT

LATE ARRIVALS
TRUSTEES ABSENT
VISITORS PRESENT
CLOSED SESSION 2.0

PLEDGE OF 3.0
ALLEGIANCE
ACTION FROM 4.0

CLOSED SESSION

APPROVE ORDER 5.0
OF AGENDA

ANNOUNCEMENTS 6.0

1.1 The meeting was called to order at 5:45 P.M. by Board
President Clayton Schemper.

1.2 Bill Duvall, Diane Gilbert, Clayton Schemper, Tina Shatswell,
and Terri Taylor; student board member Samantha Oliveira
was present for Open Session.

1.3 None
1.4 None
1.5 Michael Nessl|

Board President Schemper adjourned the meeting into Closed
Session at 5:45 p.m. Open Session reconvened at 6:34 p.m.

Trustee Duvall introduced students from Cloverland Elementary School
who led the Pledge of Allegiance: Abigail Jones, Grade 6, Maura (Mo)
McCluney, Grade 5, Kennedy Darling, Grade 4. These students were
awarded Certificates of Appreciation for their participation.

Item 2.2- Board President Schemper reported the Board voted (5-0)
to approve stipulated expulsion of student #25-26-02 for Fall 2025 & Spring
2026 for Ed Code violations 48900 (a)(1), 48915 (a)(5), and 48915 (b)(2).

Item 2.3 — Board President Schemper reported the Board voted (5-0) to
release probationary classified employee #004420, effective at the end of
the work day October 21, 2025.

Item 2.4 — The Board had a conference with our labor negotiator, but no
action was taken.

Item 2.5 — The Board had a conference regarding real property, but no
action was taken.

It was M/S/C (Duvall/Shatswell) to approve the order of agenda
items as presented. Passed unanimously.

None


https://www.youtube.com/@ojusdboardmeetings
https://www.ojusd.org/board-of-trustees/board-reports-action-items
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ORG. REPORT, OTA 7.1 None
ORG. REPORT, CSEA 7.2 None

ORGANIZATION 7.3
REPORT, STUDENT

PUBLIC 8.0
COMMENTS

REMOVE ITEMS FROM 9.1
CONSENT CALENDAR

ADOPT CONSENT 9.2
CALENDAR

ADOPT MINUTES OF
10/13/25 AS PRESENTED

APPROVE INTERDISTRICT
TRANSFER REQUESTS

APPROVE SCHOOL SITE
SAFETY PLANS

APPROVE OVERNIGHT TRIP,
MODEL U.N. CONFERENCE
AT U.C. BERKELEY

APPROVE WARRANTS THRU
10/39/25, & CYCLE | & Il
PAYROLL FOR OCTOBER 2025

APPROVE CONSULTANT
AGREEMENTS

APPROVE JOB DESCRIPTION,
MANAGER OF MAINTENANCE
& OPERATIONS

Student representative Samantha Oliveira reported school sites
participated in Red Ribbon Weeks, at OHS Fall Sports are coming
to a close, Football will go to playoffs, KCRA Channel 3 news
featured OHS Football last Friday, Winter Sports are holding
tryouts, and the “100 Students” meeting had a good turnout.
Elementary sites are having Parent/Teacher Conferences and
Minimum Days this week. OJHS is holding a “Stuff the Bus”
canned food drive November 5-30. Schools will be closed for the
Veteran’'s Day holiday Nov 10 & 11. It was noted the OHS Golf
Team participated in Masters today. Board President Schemper
noted “100 Students” was featured in the Oakdale Leader.

Board President Schemper opened Public Comments at 6:42 p.m.
There being none, Public Comments closed at 6:42 p.m.

Board President Schemper requested item 9.4.4 be removed
from the Consent Calendar.

It was M/S/C (Shatswell/Gilbert) to adopt the Consent
Calendar as amended. Passed unanimously.

9.3.1 On adoption of the Consent Calendar, the board
adopted minutes of its regularly scheduled meeting
held Monday, October 13, 2025, as presented.

9.4.1 On adoption of the Consent Calendar, the board
approved interdistrict attendance transfer requests, 2025-

26 or 2026-27 school year, as presented.

9.4.2 On adoption of the Consent Calendar, the board approved
Comprehensive School Site Safety Plan, Sierra View,

as presented:

9.4.3 On adoption of the Consent Calendar, the board approved
overnight trip for OHS Model United Nations Team to the
U.C. Berkeley Model United Nations Conference, March 6-

8™, 2026, as presented.

9.5.1 On adoption of the Consent Calendar, the board
approved district warrants prepared for payment
through October 30, 2025, and Cycle | & Il Payroll for

October, 2025, as presented.

9.5.2 On adoption of the Consent Calendar, the board

approved Consultant Agreements, as presented.

9.6.1 On adoption of the Consent Calendar, the board
approved Job Description, Manager of Maintenance

& Operations, as presented:
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ACCEPT RETIREMENT, 9.6.2
CLASSIFIED MANAGEMENT

APPROVE EMPLOYMENT, 9.6.3
CERTIFICATED

On adoption of the Consent Calendar, the board
accepted Classified Management Retirement of Darrold
J. Stewart, Manager of Maintenance & Operations, eff.
2/17/26, as presented:

On adoption of the Consent Calendar, the board
approved certificated employment, as presented:
Jonathan Costa, SDC Teacher, OHS, eff. 10/20/25

APPROVE TRANSFER, 9.6.4 On adoption of the Consent Calendar, the board

CERTIFICATED

ACCEPT RETIREMENT, 9.6.5
CLASSIFIED

ACCEPT RESIGNATIONS, 9.6.6
CLASSIFIED

approved certificated transfer, as presented:
Crystal Beget-Womack, from Resource Specialist, MAG,
To Resource Specialist, CLOV, eff. 10/24/25

On adoption of the Consent Calendar, the board
accepted Classified Retirement, as presented:
Alma Ceniceros, Lead Café Assistant, MAG, eff. 11/25/25

On adoption of the Consent Calendar, the board

accepted classified resignations, as presented:

Margaret Haley, Inst. Aide, OJHS, eff. 10/31/25

Sara Lombardi, Inst. Aide SDC, OHS, eff. 10/23/25

Dianna Maniglia, Behav. Prog. Para 1:1, FO, eff. 11/10/25
Jeffrey McCormick, Warehouse Driver Custodian, eff. 10/31/25
Deja Montoya, Behav. Prog. Para 1:1, MAG, eff. 12/19/25
Kyra Peregoy, ELP Aide, Sierra View, eff. 12/31/25

Kylie Valente, ELP Aide, Sierra View, eff. 12/31/25

APPROVE TRANSFERS, 9.6.7 On adoption of the Consent Calendar, the board

CLASSIFIED

APPROVE EMPLOYMENT, 9.6.8
CLASSIFIED

DISPOSITION OF ITEMS 10.0
REMOVED FROM CONSENT

APPROVE OUT OF STATE 9.4.4
CONFERENCE, J. GAUSLING,
NOV. 17-21, 2025

approved classified transfers, as presented:

Gloria Coleman, Custodian, from Magnolia to OHS
Ricardo Cerda, Custodian, from OHS to OJHS

Maria Aguilar, Custodian, from OHS to Magnolia
Kristopher Pendleton-Bruno, Custodian from OJHS to OHS

On adoption of the Consent Calendar, the board

approved classified employment, as presented:

Grace Brito, Behav. Prog. Para 1:1, CLOV, eff. 1/3/25
Cristina Cardoso Perez, Inst. Aide RS, CLOV, eff. 10/20/25
Clarissa Madrigal, PT Payroll Tech, DO, eff. 10/24/25

Board President Schemper wondered if we could get a
report back on items Mr. Gausling finds interesting or
recommendations he has after he attends this conference,
especially related to school security.

It was M/S/C (Duvall/Gilbert), the board approve Out of
State Conference Attendance for Jordan Gausling to
attend the National Student Safety & Security Conference
in Las Vegas, Nevada, November 17-21, 2025, as
presented. Passed unanimously.
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REPORT, PACIFIC PROGRAM 111
MANAGEMENT PROGRESS
REPORT ON BOND PROJECTS

Superintendent Mendonca introduced Ron Holcombe and
Gary Gery, the Pacific Program Management Team, who
presented a status report on the Series A Bond projects.

Ron Holcombe explained that he will give quick overview
and Gary Gery will present project options and alternatives
and address questions the Board may have.

These are all 15t Phase Projects:

Fair Oaks — 2 new classroom buildings + alternatives

Magnolia — new MP building; and remove dead-end on Lambuth to
allow garbage trucks and food delivery access

Charter — Buildings past life cycle, plan to bring up to spec in an
economical plan.

OHS Girls Locker Room

OJHS new Shade Structure + Lighting + Alternative

OJHS — Student Services Area

Sierra View — HVAC replacement project. Requires structural and
electrical engineers. May propose some in-house construction
management with PPM.

Cloverland — 15t pilot project for window replacement. Talked to
potential architect and contractor about possibility of window
purchase and storage.

Mr. Gery reviewed the packet of information the Board has
on these projects.

In looking at Magnolia site plan of location, they come off
Lambuth to do trash and delivery for Food Services. They
worked with Food Services on the layout. Restrooms are to
be used by multi use space and by students when out at
play space and fields. Inresponse to a question from
Trustee Duvall about whether electrical is included in the
dollar figure, Mr. Gery explained they are still looking at that.
They are not doing campus upgrade in this phase; it will be
in modernization. We know there are some issues campus-
wide that need to be looked at, conversations with PG&E,
etc. Trustee Taylor had a question about lighting, noting the
only windows it shows are on the East side, with nothing on
the West or North side, and the South side shows double
doors with windows. Mr. Gery explained the building is close
to the property line on that side, and they have a fence and
driveway view. They could explore putting windows up top;
they don’t want too many windows on the west side, they
want ability to control heating from the sun. Superintendent
Mendonca noted they also have tables that fold out from the
west wall. Mr. Gery said they can explore putting windows
above.

With the OJHS Shade structure layout options, they came up
with the most economical and worked around the area we
have. Itis under 5,000 square feet (4,400 sq. feet), so they
don’t have to bring in sprinklers. They have looked at
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placing at an angle to maintain the tree in the north west
corner. They will look at taking out some trees, but want to
integrate with trees as much as possible. Trustee Shatswell
would like to keep as much green space as possible for kids.
Trustee Gilbert noted the need to determine how healthy the
trees are. Mr. Gery reported Grover said the trees were in
good condition and in good health 2 years ago, but they will
have them take one more look. Mr. Gery noted he’'d like to
keep trees if possible, and Mr. Holcombe noted they have to
make some decisions in order to move forward on this
project. In response to a question from Board President
Schemper about what the staff think, Mr. Aprile reported
Option 1 was the predominate favorite because of the tree
(provided it is healthy), and that it's nice to break the
constant linear parallel buildings. In looking at Option 1 vs
Option 2, the stairs were a big selling point, as it gives
students another place to sit. In response to a question from
Trustee Duvall about the feasibility of putting planters in for
kids to sit, Mr. Aprile noted it is a highly traveled path, so
they need to look at that.

The potential OJHS Student Services Area office used to be
a Home Ec classroom.

Option 1 — Provides 3 offices + smaller group collaboration space.
Option 2 — Provides 4 offices and group collaboration space is a bit
larger. It does provide 2 classrooms that meet CDE requirements.

It was noted it comes down to 3 vs. 4 offices. Mr. Aprile
noted sites perspective would be 3 would be good. It has
benefit of having mental health counselor to have space.

Mr. Aprile noted IEP’s are held in teacher’s classrooms or
admin office. We have a room for Psych, currently have 2
offices now, and would be able to move MH clinician and
counselor into new building and open offices for speech
services and county services that come in. Trustee Taylor
said she likes the idea of having 4 offices, but if the site
thinks 3 is better, would go with that. Each of the ladies that
have offices there does small group work so they thought
expanding to a larger room would enable small group work
to take place. Inresponse to a question from Trustee Duvall
about why there is no exterior door on the west side, Mr.
Gery explained they are just trying to do work within the
existing building envelope. Superintendent Mendonca noted
if they were to change, it would mean DSA would come in.
The Board recommended going with Option 1.

Fair Oaks Classroom Project — narrowed down to 3 options:
Option 1 — L-shaped configuration, maintain current shade
structure, restrooms in buildings.

Option 2 — L shaped but reverse direction, closer to existing
building. More softscape and trees, further from parking lot and
open to play structures and fields and portables.
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SECOND READING/APPROVAL,
BP/AR 3230, FEDERAL GRANTS
FUNDS

SECOND READING/APPROVAL,
BOARD BYLAW 9270, CONFLICT
OF INTEREST

APPROVAL OF ARCHITECT
CONTRACT UNDER 2025 SERIES
A BOND FUNDING FOR OAKDALE
CHARTER SCHOOL PROJECT

12.1

12.2

12.3

Option 3 — Buildings run parallel, could put closer to existing
building or could bring down closer to shade structure.

Trustee Taylor doesn'’t like option 2, it is not good line of site
for supervision. Mr. Allen said staff voted for Option 3 as
their favorite, and the Custodian likes Option 3 for ability to
clean. They didn't like Option 1 at all. Trustee Schemper’s
concern about Option 3 is an active shooter scenario, that
it's too open where parents are driving through. Mr. Gery
said when we do Phase 3, that area will end up like a drop
off lane. He said they can look at a variety of alternatives
and also look at sound proofing. The Board consensus is
to go with Option 3.

Mr. Gery reported the OHS Architect was out last weekend
and they are going through buildings, doing 3D photo work;
they are 60% done and plan to come back this Saturday.
They are also starting hazardous materials testing.

Kassandra Booth, Chief Business Officer, presented this
item for second reading and approval. As explained at
the last meeting, federal grant regulations have changed
over the last few years and they are making revisions to
this BP/AR as recommended by CSBA.

It was M/S/C (Shatswell/Duvall) to approve Second
Reading and Approval: Revision to BP/AR 3230, Federal
Grant Funds. Passed unanimously.

Kassandra Booth, Chief Business Officer, presented this
item for second reading and approval. As explained at the
last meeting, this board policy is being updated due to
updates required in BP/AR 3230 for the handling of
Federal Grant Funds, and need to update our Conflict of
Interest as related to federal programs

It was M/S/C (Duvall/Shatswell) to approve Second
Reading and Approval: Revision to Board Bylaw 9270,
Conflict of Interest. Passed unanimously.

Superintendent Mendonca presented this item, noting that
at the August 11, 2025 Board meeting, a list of priority
projects were approved including the Oakdale Charter
School project to replace failing portable buildings that
currently house the program. In May 2025, the Board
authorized the Superintendent to enter into agreement
with select firms for Architectural and Engineering
Services for Bond projects. After considering proposals,
Pacific Program Management has procured Finney
Architects for the Oakdale Charter School Project.
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13.1
13.2

13.3
13.4

135

13.6

13.7
13.8

13.9

13.10
13.11

13.12

13.13

13.14

13.15

13.16

13.17

13.18

13.19

13.20
13.21

It was M/S/C (Taylor/Gilbert) to Approve Architect
Contract Under 2025 Series A Bond Funding for
Oakdale Charter School Project. Passed unanimously.

K-6 Minimum Day / Parent Teacher Conferences, November 3-7

Central California Band Review, OHS Band at GVHS Merced,
November 8

Schools Closed, Monday, November 10

Veteran’s Day Holiday, Tuesday, November 11

OHS FFA Alumni Association Dinner, FES Hall, Nov. 15, Social:
5:30-6:30; Dinner 6:30 pm

County Elementary Spelling Bee, SCOE Petersen Event Center,
Nov. 20, 5-7:00 pm

K-12 Minimum Day, Friday, November 21

Schools Closed/Thanksgiving Holiday, Monday, Nov. 24 — Friday,
Nov. 28

Sierra View Winter Program, Grades K-2, Sierra View Cafe,
December 2, 6:00 & 7:00 pm

OJHS Band & Drumline Concert, OJHS Gym, Dec. 3, 6:30 pm

Elementary Beginning & Intermediate Band Concert, OHS Gym,
December 4, 6:30 pm

OHS Band, Drumline, Steelband and Jazz Concert, OHS Theater,
December 5, 6:30 pm

Oakdale Christmas Parade, OHS & OJHS Bands & Drumlines,
Poplar Street, Dec. 6, 4:30 pm

Cloverland Int. Choir Winter Concert, Cloverland MPR, Dec. 10,
6:00 pm

Sierra View Int. Choir Winter Concert, Sierra View Cafe, Dec. 11,
6:00 pm

Magnolia Int. Choir Winter Concert, Magnolia Auditorium, Dec. 16,
6:00 pm

OJHS and OHS Drama Classes Showcase, OHS Theater, Dec.
12, 5:00 & 7:00 pm

Fair Oaks Int. Choir Winter Concert, Magnolia Auditorium, Dec. 17,
6:00 pm

OHS & OJHS Choir Winter Concert, OHS Theater, Dec. 18, 5:30 &
7:00 pm

7-17 Minimum Day / Winter Finals, Dec. 17 & 18

K-12 Minimum Day/ 7-12 Winter Finals, Dec. 19



Minutes Board Meeting of November 3, 2025 Page 8

ITEMS FOR NEXT AGENDA

ADJOURNMENT

13.22 Winter Break, December 22, 2025 — January 2, 2026

141
14.2
14.3
16.0

Annual Organizational Meeting/Board Member Election
First Interim Financial Report
OJUSD Annual Dashboard Accountability Update

The meeting adjourned at 7:37 p.m.



