
Welcome!
Capital Projects Oversight Committee

Meeting 3
September 18, 2025 



Land Acknowledgement
We acknowledge that we are on the Indigenous Land of Coast Salish 
peoples who have reserved treaty rights to this land, specifically the 

Snoqualmie Indian Tribe and Duwamish. We thank these caretakers of 
this land who have lived and continue to live here since time 

immemorial.
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• Welcome and Introductions
• Committee Purpose, Engagement & Key Considerations
• Tonight, We Will Cover:
o Levy 2018 and Levy 2022 Updates
o 2026 Levy Overview and Update
o New High School Update

• Questions / Comments / Suggestions
• District Updates
• Wrap-up and Next Steps
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Agenda



Welcome! And Thank You Again 
for Your Participation

• Getting Comfortable

- Restrooms
- Snacks
- Water
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The Issaquah School District Capital Projects Oversight
Committee (CPOC) is established to ensure the
responsible management of bond and levy funds
approved by voters. The committee’s role is to review
expenditures, monitor project progress, and ensure
compliance with the approved bond and levy
requirements. The CPOC will serve as a transparent
accountability measure, providing assurance to the
community that bond and levy funds for capital
projects are being managed effectively and in
accordance with district objectives.

Purpose and Scope of the Committee
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Committee Engagement & Considerations
Engagement norms

• Put student needs at the center 
• Assume positive intent
• Maintain civility
• Make space for all voices
• Preserve this as a safe space for open discussion
• Stay curious

Key considerations to discuss during your table talks
• As you review past levy and bond projects, consider how those lessons can guide our planning 

and communication for future levy measures.
• Committee insights on the construction market: trends, costs, labor and signals from the field

September 18, 2025 | Meeting 3 | Slide 6



2018 Levy Projects Status
• All 2018 Levy projects have been completed and have a status of 

“Complete” or “Substantially Complete” with the exception of the 
Challenger and Newcastle ES’s Recommissioning projects. The Board 
deprioritized these two projects in June 2023. A reserve has been 
setup to fund this work when/should the need arise.

2022 Levy Projects Status
• Work related to the 2022 Levy continues as needs arise and will help 

cover critical repairs needs that arise between now and the end of the 
current 4-year levy cycle in 2026.

Levy 2018 and Levy 2022 Update
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Budget Status Reports (BSR)
• Available on Finance and Budget Page

Construction / Capital Projects Website
• Individual Levy Status Reports
• One-Pagers
• Additional Project Information

Current Status Information
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https://www.isd411.org/about-us/departments/finance
https://www.isd411.org/about-us/departments/capital-projects


Current 2018 Critical Repairs Levy Projects Status

*Critical Repairs Project Status Reports Available on the Construction Page
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https://www.isd411.org/about-us/departments/capital-projects


Current 2022 Critical Repairs Levy Projects Status

*Critical Repairs Project Status Reports Available on the Construction Page
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https://www.isd411.org/about-us/departments/capital-projects


• Three separate ballot measures
1. Educational, Programs and Operations Levy (EP&O)
2. Transportation Levy
3. Critical Repairs and Technology Levy

- Our focus for this committee is the Critical Repairs Levy
- The Critical Repairs Levy helps fund the maintenance, updates 

and repair of district facilities

2026 Levy Update
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• Main categories/types of work included
 Safety and Security Improvements - $12,020,876

- Security vestibules, fire alarm & intercom/clock replacements, blinds, doors

 Roof Improvements - $15,154,515
- Replacement and repairs of roofs

 HVAC / Plumbing Improvements - $12,353,782
- Replacement & repairs to HVAC equipment, updating control systems

 Sports Fields - $11,225,000
- Replacement & reconditioning of synthetic turf on sports fields, tennis court surfaces

 Food Service Equipment - $500,760
- Replacement of food service equipment

 Miscellaneous Repairs - $1,700,000
- Interior corridor repairs, replacement of lighting, etc.

2026 Critical Repairs Levy Update
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Current proposed items for Levy Committee consideration



2026 Critical Repairs Levy: Committee Input
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• Questions?
Do you have any questions about the Critical Repairs Levy and the 
categories of work it funds?

• Connections to the Levy Advisory Committee
Would any members of the Levy Advisory Committee like to share 
key takeaways from the last Levy Committee meeting?



• The project is being constructed using available funds - $146,000,000
• The process of making revisions to the existing project continues
• The Major Amendment application was submitted to the City July 1st which kicked-off 

the Major Amendment process (see full schedule of process on next slide).
• Target construction start date remains March 1, 2026
• Expected opening date of the school remains August 2027

New High School Project Update
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New High School Project Update

Budget
$ 110,390,000 - Construction Cost

$   22,110,000 - Soft Costs

$   13,500,000 - Project Contingency

$  146,000,000 - Preliminary Cost Estimate (for revised project)
Note:  $22,344,660 has been spent from the beginning of the project in 2016 to 8/31/25. 
These costs included design fees, consultant fees and permitting review fees and are not 
included in the $146m budget.
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New High School Project Schedule
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High School Project: Committee Insights
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• Industry Trends?
What developments in construction (materials, labor, supply chain) could 
affect the high school project’s timeline or costs?

• Emerging Risks or Opportunities?
Beyond costs, are you seeing conditions that could either pose challenges—or 
create advantages—for this project?

• What Are You Hearing?
From peers, professional associations, or community contacts—what signals 
should we watch for as we move toward the 2026 construction start?
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Questions?

Comments?

Suggestions?
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Engagement Opportunities
 Become a volunteer, join PTSA, donate to ISF ​
 Attend board meetings, town halls, athletic events and performances​
 Sep. 30 – College Con 2025 at Issaquah High School
 Oct. 4 & 5 - Salmon Days

School Board Town Halls
 Oct. 16 - 6:30 p.m. at Beaver Lake Middle School
 Oct. 27 - 6:30 p.m. at Maywood Middle School
 Oct. 28 - 6:30 p.m. at Issaquah Middle School

February 2026 Renewal Levies
 Educational Programs and Operations Levy (EP&O)​ – 16.6% of district budget
 Capital Levy – Technology, & Critical Repairs (no new construction)
 Transportation Levy
 Sep. 9 to Oct. 14 - Levy Advisory Committee Meetings (6 scheduled meetings)
 October 2025 - Superintendent provides recommendations to School Board for review and approval
 Jan. 22, 2026 - Ballots Mailed
 Feb. 10, 2026 - Election Day

District Updates
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Look for email communications and continue to review:
 Monthly Budget Status Reports
 Capital Projects Website

Upcoming meeting
 Tuesday, December 16, 2025: Regular Status Meeting

Future meetings
 Tuesday, Tuesday, March 17, 2026: Regular Status Meeting
 Tuesday, September 15, 2026: Fiscal Year End Meeting

Please reach out to ISD Committee Staff with questions.

Meeting Wrap-up & Next Steps
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THANK
YOU!

Please complete our exit survey

https://forms.office.com/r/aGYtx5R1MP?origin=lprLink
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