SMITH ELEMENTARY

SDMC AGEND&
10/9/2025

Agenda
START TIME: 4:00

Notes

END TIME: 4:35

Welcome/Roll Call

Sign In

Students
- Student Enroliment Review 656
Days in school: 40
- Student Attendance Approximately YTD: 95%

Reviewed current enrolled # of student,
enrollment down from the 24-25 year
which has impacted staff

No questions from members

Staff Reviewed current staff attendance, we
- Staff Attendance Approximately YTD: 97% currently have 3 on FMLA
Days at work YTD: 50
Budget Reviewed current budget

- Title 1 $93,735.61

- General Funds $148,117.76

- Activity Funds Overall (consist of various lines) $8,636.19

- Donations (must spend on the intent of the donation) $
We may purchase:

No questions from members

Student Incentives/Cowboy Bucks
- Treasure Chest - Ordering more supplies
- Incentives —Academic & Attendance award recognitions

Reviewed current incentive on campus,
end of first cycle completed which provided
student recognized for their Honor Roll and
attendance. Upcoming Cowboy Store to
open in the cafeteria.

Q: Will the teachers have additional items
for classroom incentive

A: Request for additional resource to be
ordered

Family/Parent Involvement/Community Outreach

10/24/25 will be our first family
engagement night as our Literacy Night.
Teacher will support by staying afterschool
to man booths.

Q: Will parents volunteer?

A: Yes, parents are being asked to
volunteer

Campus in Improvement Plan (CIP)
e Review Plan
e Updates

Reviewed our campus planned, high-

lighted key factors to support EB student

through digital platforms.

Q. When will the digital platform spot start
A. Oct. 20,2025

Q: Plan shows that teacher will receive a 7

or high in instruction, will that be adjusted?

A: Teachers should still focus on the 7 or

higher as they work towards the 7-11

Questions/Concerns

No other questions
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