2025-2026
Taylor County Intermediate School
Continuous School Improvement Planning

Phase 2:
The Needs Assessment for Schools
2025-2026
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Step 1: Protocol

Clearly detail the process used to determine the priorities of this year's needs assessment.
Include the following information in your response: names of school council members,
leadership teams and stakeholder groups involved in the process, a timeline of the process, the
specific data reviewed and analyzed, how and where the meetings were documented.

Planning Team

Team Member Name Shareholder Position
All School Staff Certified Staff
All School SBDM members Principal, Certified Staff & Parent
Representatives
School Admin Team Principal, Assistant Principals, &
Counselor

Planning Sessions

Date Team Members Present Meetl_ng Loc_at|on
Duration Site

July 2025 District Team 2 hours Central Office
July 2025 School Admin Team 1 hours School Office
August 2025 School Admin Team 1 hour School Office
August 2025 Whole Staff 1 hour School Library
September 2025 | Whole Staff 1 hour School Library
October 2025 Grade Level Meetings 1 hour School Office
October 2025 Content Group Meetings 1 hour School Office
November 2025 | Whole School Staff 1 hour School Library
Monthly SBDM 1 hour School Library

System for Analyzing Data Sources

e As an Administrative team, we reviewed and analyzed the data. We noted
our areas of strengths and opportunities for growth.

e As a whole staff, we reviewed the data and had discussions about the
improvements we made in all areas.

e In content teams, we focused on reviewing Spring 2025 MAP data and how
it compares to the current Fall 20025 MAP data. There were some declines
in scores for our 3rd and 4th graders.

e In content teams, the teachers discussed our progress and set goals as a
team to be the base of our new CSIP.

e As a Site Base Council, we reviewed and discussed the 2025 KSA data and
Fall 2025 MAP data.

o 2025 TCIS Scores
o KSA Presentation
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https://docs.google.com/presentation/d/1OCZM-UG6H3wx3LsJ15pCPaeZRxubd4wIk5FrG6ajKMs/edit?usp=sharing

Step 2: Review of Previous Plan

Summarize the implementation of the goals, objectives, strategies and activities

from the previous year’s Comprehensive School Improvement Plan (CSIP). What was
successful? How does it inform this year’s plan?

GOAL 1- Reading & Math-
1. By 2026, TCIS will increase the combined (reading and math) percentage of
proficient/distinguished students to 62% on the state assessment.
a. By May 2025, TCIS will increase the percentage of students demonstrating
proficiency in reading from 44% to 47%.
i. 2025 Reading- 44% to 52% (+8%)
b. By May 2025, TCIS will increase the percentage of students demonstrating
proficiency in math from 37% to 40%.
i. 2025 Math- 37% to 45% (+8%)

GOAL 2- Science, Social Studies, & Combined Writing-
1. By 2026, TCIS will increase the proficiency percentage rates of students in each separate
academic indicator: Science-42%, Social Studies-60%, & Combined Writing 63%.

a. Science- 35% to 38%
i. 2025 Science- 35% to 44% (+9%)

b. Social Studies- 28% to 35%
i. 2025 Social Studies- 28% to 47% (+19%)

c. Combined Writing- 38% to 42%
i. 2025 Writing- 41% to 59% (+18%)

GOAL 3- Achievement Gap Goals-
1. Objective 1: By May of 2025, we want to increase our overall Reading P/D for
economically disadvantaged students from 40% to 45% and students with an IEP from
28% to 33%.
a. Reading:
i. 2025 R- Economically Disadvantaged- 40% to 54% (+14%)
ii. 2025 R- Disability- 28% to 36% (+8%)

2. Objective 2: By May of 2025, we want to increase our overall Math P/D for economically
disadvantaged students from 33% to 38% and students with an IEP from 29% to 34%.
a. Math:
i. 2025 M- Economically Disadvantaged- 33% to 46% (+13%)
ii. 2025 M- Disability- 29% to 33% (+5%)

GOAL 4- English Language Proficiency-
1. By 2026, TCIS will increase the progress on the English Language Proficiency to 62.0 on
the state assessment.
a. 2023 EL-49.7 t0 59.4 (+9.7)
b. 2024 EL- Scores were suppressed
c. 2025 EL- Scores were suppressed

GOAL 5- Quality of School Climate & Safety Survey-
1. By 2026, TCIS will increase the Quality of School Climate & Safety to 79 on the state
assessment.
a. 2025 Survey-77.8 to 76.9 (-0.9)

Goals Review based on 2025 data:
e TC Elementary made enough gains to achieve an overall GREEN status!
Our economically disadvantaged students increased proficiency in all areas.
Students with a disability increased proficiency in all areas, but still an area of concern.
Students improved to a GREEN status in reading and math.
Students improved to a BLUE status in science, social studies, and writing. We had
significant growth in this area and a concern is if we can remain at that level next year.
e The Quality of School Climate & Safety Survey decreased slightly putting us in the yellow
range. This is also an area of concern.
e English Language Proficiency Scores were suppressed again this year due to low
numbers.
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Step 3: Trends

After analyzing data trends from the previous two academic years, which academic, cultural and

behavioral measures remain significant areas for improvement?

Taylor County Intermediate School Trend Data

2024-25 MAP DATA REVIEW
3rd Grade MAP Data
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Reading| N A P D |PID Math N A P D |P/ID
S;J;gg 31% | 25% | 24% | 20% | 44% Szpor;';g 28% | 30% | 32% | 10% | 42%
Fa" 0, 0, (o) 0, (o] Fa" 0, (o] (o] o) 0
2025 34% (34% [21% | 11% | 32% 2025 33%|35% |30%| 2% |32%
4th Gr MAP D
Reading | N A P D |P/D Math N A P D | PID
32";;';9 27% | 22% | 30% | 21% |51% S;J'znsg 25% | 27% |39%| 9% | 48%
2F0a2II5 23%(32% | 34% | 11% |45% 2F0a2I:5 25% | 45% | 25% | 5% | 30%
5th Grade MAP Data
Reading | N A P D | PID Math N A P D | PID
S;J'znsg 31% | 24% | 33% | 12% | 45% S;J'zgg 31% | 35% | 31% | 3% |34%
Fall 32%|28%|31% | 9% |40% Fall 23% 146% | 28% | 2% | 30%

2025 2025
2024-25 KSA DATA REVIEW
3rd Grade Level- 2024-25
(205 students)
KSA Reading KSA Math
NAPD student count (%) NAPD student count (%)
Novice 19% Novice 16%
Apprentice 31% Apprentice 34%
Proficient 26% Proficient 41%
Distinguished 24% Distinguished 8%
Total P/D 51% Total P/D 50%




4th Grade Level- 2024-25
(200 students)

KSA Reading NAPD KSA Math NAPD KSA Science NAPD
student count (%) student count (%) student count (%)
Novice 24% | Novice 27% | Novice 6%
Apprentice 30% | Apprentice 29% | Apprentice 51%
Proficient 35% | Proficient 38% Proficient 36%
Distinguished | 12% | Distinguished 7% Distinguished 8%
Total P/D 47% | Total P/ID 45% | Total P/D 44%
5th Grade Level- 2024-25
(184 students)
KSA Reading KSA Math NAPD KSA Social KSA Combined
NAPD student student count (%) Studies NAPD Writing NAPD
count (%) student count (%) | student count (%)
Novice 11% | Novice 15% | Novice 22% | Novice 8%
Apprentice 30% | Apprentice 45% | Apprentice 31% | Apprentice 34%
Proficient 45% | Proficient 31% | Proficient 33% | Proficient 45%
Distinguished | 15% | Distinguished | 9% [ Distinguished | 15% | Distinguished | 14%
Total P/D 59% | Total P/D 40% | Total P/D 47% | Total P/D 59%
TCIS KSA Trend Data vs. State
3 Reading | Reading | Math Math
GRADE (TC) (State) (TC) (State)
2024-25 51% 47% 50% 43%
2023-24 44% 47% 42% 43%
2022-23 49% 46% 36% 43%
2021-22 50% 45% 40% 38%
4t Reading | Reading | Math Math | Science | Science
GRADE (TC) (State) (TC) (State) (TC) (State)
2024-25 47% 50% 45% 44% 44% 37%
2023-24 48% 50% 38% 43% 35% 34%
2022-23 44% 48% 36% 42% 32% 35%
2021-22 38% 46% 30% 39% 26% 29%
5th Reading | Reading| Math | Math | Soc. St. | Soc. St.| CW Cw
GRADE (TC) (State) | (TC) |[(State)| (TC) (State) | (TC) [ (State)
2024-25| 59% 50% 40% | 43% 47% 38% | 59% | 43%
2023-24 | 39% 46% 33% | 41% 28% 39% | 41% | 39%
2022-23 | 44% 48% 38% | 41% 46% 42% | 34% | 39%
2021-22 | 42% 45% 40% | 38% 38% 37% 11% | 33%
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Step 4: Current State of Academics and Climate and Culture

Describe in narrative form the current academic state of the school using precise numbers and
percentages as revealed by multiple sources of your most recent outcome data. Data includes:
Kentucky Summative Assessments, Benchmark assessments, progress in achieving English
language proficiency, student access to high quality instructional resources, before/after school
and summer programs.

Based on 2025 KSA data, the academic state of Taylor County Elementary:

TC Elementary made enough gains to achieve an overall GREEN status!

Our economically disadvantaged students increased proficiency in all areas.

Students with a disability increased proficiency in all areas, but still an area of concern.
Students improved to a GREEN status in reading and math.

Students improved to a BLUE status in science, social studies, and writing. We had
significant growth in this area and a concern is if we can remain at that level next year.
The Quality of School Climate & Safety Survey decreased slightly putting us in the yellow
range. This is also an area of concern.

English Language Proficiency Scores were suppressed again this year due to low
numbers.

Based on Fall 2025 MAP data, Taylor County Elementary:

4th and 5th graders have maintained their scores in reading

4th graders have dropped 18% in math P/D from spring to fall

5th graders had a slight decrease of 4% of P/D in math

3rd graders had an increase in reading of 3% proficient and 9% distinguished
3rd graders had a decrease in math of 10% in P/D

HQIR curriculum at TCIS:

Reading is in the second year of having the HQIR curriculum HMH.

o Teachers had multiple professional learning opportunities with the new curriculum
last school year and currently.

o Adopting the new curriculum is overwhelming at first, but our teachers have done
an amazing job of making it work and doing what is best for our students.

o The teachers have found that the continuous spiraling of the content has been
very effective in helping students master the skill/standard and then giving them
the opportunity to practice it again and again.

o A bené€fit of spiraling is that students are exposed to the content multiple times
throughout the year.

Math adopted Eureka? this school year as the HQIR curriculum for TCIS.
o Teachers had professional learning opportunities this past summer to gain
exposure to the curriculum and all that it offers.
o Thus far, the curriculum has been a great addition to our math classes and the
teachers really like the continuous spiraling of the content.
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Step 4: Current Non- Academics and Climate/Culture

The current non-academic state of Taylor County Elementary is one element of our
school improvement plan that is consistent. The number of behavior office referrals, in-school
and out of school suspensions compared to our student population is very low.

2024-2025 Behavior

# of Behavior Referrals Total

e Academic Cheating/ Plagiarism 5

e Disrespectful Behavior 17

3rd e Disruptive Behavior 13
Grade e Fighting- Student to Student (physical aggression) 1"
e Inappropriate Behavior 1
TOTAL e Profanity or Vulgarity 6
EVENTS- | ® Racial Slur 6
85 e Sexual Offense (nontouch) 1
e Theft/Stealing 7
e Threatening another Student 8

e Truancy 10
4th e Academic Cheating/ Plagiarism 5
Grade e Bus Rule Violation 1
e Cell Phone Violation 2
TOTAL e Disrespectful Behavior 7
EVENTS- | ® Disruptive Behavior 16
61 e Fighting- Student to Student (physical aggression) 16
e Profanity or Vulgarity 3
e Threatening another Student 1

e Truancy 10
5th Grade | ® Disrespectful Behavior 5
e Disruptive Behavior 3
e Drug Possession 1

TOTAL e Fighting- Student to Student (physical aggression) 10
EVENTS- | ® Profanity or Vulgarity 6
37 e Racial Slur 4
e Threatening another Student 1
e Truancy 7

Total # of Behavior Referrals 183

Total # of Students w/Referral 103

2024-2025 School Suspension

Grade Level 3rd 4th 5th Total
Grade | Grade | Grade
In School
Suspension Total # 14 21 6 41

Grade Level 3rd 4t 5th Total
Grade | Grade | Grade

2 2 2 6

Out-of-School
Suspension Total #

25-26 TCIS Needs Assessment Page 7



2024-2025 Attendance

The overall attendance rate last year was 94.37%. Our goal was 95%, and we were so close to
achieving that goal. Our two lowest average attendance months were January and May. We
have already initiated new incentives to keep our students coming to school. We all know it is
so important for our students to be at school everyday.

% of Students Present | 3™ Grade | 4" Grade | 5" Grade Total
Month 1 95.78% 94.84% 95.95% 95.51%
Month 2 95.71% 95.12% 96.03% 95.42%
Month 3 95.05% 95.45% 95.74% 95.40%
Month 4 94.62% 94.10% 94.93% 94.54%
Month 5 93.86% 93.98% 93.75% 93.87%
Month 6 89.60% 89.53% 91.64% 90.20%
Month 7 94.20% 94.17% 95.71% 94.65%
Month 8 93.96% 93.02% 94.70% 93.87%
Month 9 95.00% 93.64% 97.03% 95.17%
Month 10 91.71% 85.88% 95.21% 90.82%

TOTAL 94.22% 93.78% 95.18% 94.37%

Cultural and Behavioral Trends

The culture of Taylor County Intermediate School is vital to the overall success of our students.
Our Culture and Climate Committee are committed to evaluating school climate, recommending
plans to create a positive school culture, recommending use of school space, recommending
parental involvement activities/strategies, reviewing and revising SBDM policies related to
school climate and culture, and any additional roles/charges as assigned by the council. The
current evidence supporting that TCIS does create, nurture, and sustain a fair and caring
learning community are:

Family Nights
Student/Staff Recognition
o Weekly Student Attendance Incentives
o Caught Being Kind
o Red Apple Teacher Award
o Mystery Song Winner
Student Academic Celebrations (4)
o Attendance
o Grades
o Behaviors
KSA- Proficient and Distinguished luncheon
Student Workforce
BRANCH- 21st Century Grant

Based on the 2024 Impact Survey Results, the data suggests that improvements need to be
focused on the following:

Continue to increase resources for teachers and students (down 15%)

Focus on emotional well-being (up 6% but still an area for growth)

Professional learning remains an area of growth for our school and as a district. We are
intentionally focusing on learning that strengthens and enhances the systems we already
have in place.
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Step 6: Strengths

Plainly state, using precise numbers and percentages revealed by current data, the strengths of
the school.

TC Elementary made enough gains to achieve an overall GREEN status!
Our economically disadvantaged students increased proficiency in all areas.
o Reading- Economically Disadvantaged- 40% to 54% (+14%)
o Math- Economically Disadvantaged- 33% to 46% (+13%)
Students with a disability increased proficiency in all areas, but still an area of concern.
o Reading- Disability- 28% to 36% (+8%)
o Math- Disability- 29% to 33% (+5%)
All students improved to a GREEN status in reading and math.
o Reading- 44% to 52% (+8%)
o Math- 37% to 45% (+8%)
Students improved to a BLUE status in science, social studies, and writing. We had
significant growth in this area and a concern is if we can remain at that level next year.
o Science- 35% to 44% (+9%)
o Social Studies- 28% to 47% (+19%)
o Writing- 41% to 59% (+18%)
The Quality of School Climate & Safety Survey decreased slightly putting us in the yellow
range. This is also an area of concern.

o Survey-77.8 to 76.9 (-0.9)
English Language Proficiency Scores were suppressed again this year due to low

numbers.

Step 7: Leverages

Explain how the district will utilize its strengths and leverages, including community resources
and assets (i.e., colleges, community partnerships, businesses, industry, etc.) to improve areas
for improvement listed above.

Reading proficiency improved on KSA-
o TC Elementary made enough gains to achieve GREEN status in reading.
o We have made changes with our reading curriculum and adopted a HQIR curriculum
recommended by KDE.
o Protecting our reading enrichment time to make sure all students are exposed to all
of the curriculum
o We did make some changes to our intervention schedule and we continued that this
year. We have already seen a difference in our number of students exiting
intervention services.
Subgroups-
o Economically Disadvantaged students increased proficiency in all areas.
o Students with a Disability increased proficiency in all areas.
o Adjustments to our master schedule has tremendously helped our special education
teachers collaborate with reading or math solely.
o This helps these teachers’ ability to become proficient at one content area versus all
areas.
o Reinforcing collaboration in all classrooms
Math proficiency increased from 37% to 45% on KSA-
o Adoption of a new HQIR curriculum- Eureka? will help strengthen content delivery,
mastery of content, and consistency across all grade levels.
Writing increased on the 2025 KSA-
o Schoolwide Writing Plan- setting goals for each grade level
o Common planning for Writing teachers
o Scheduled time for Writing instruction
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Step 8: Evaluate the Teaching and Learning Environment

Consider the processes, practices, and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes. Use the chart below to
brainstorm, then complete the Key Elements Template.

Key Elements

Evidence (below are examples, replace
with current systems)

KCWP 1: Design and Deploy Standards | e Assessment & Accountability Committee
What evidence is there that your school e SBDM
continually assesses, reviews, and revises e Professional Learning Communities
curricula to support students’ attainment of the | ® PLC Data Analysis form
knowledge, skills, and dispositions outlined in e HQIR Reading & Math curriculum
the Kentucky Academic Standards? e Pacing Guides w/Unit Plans linked
e Walkthrough Schedule & Feedback Forms
e Master Schedule/Common Planning
e Collaborative Classrooms
e Special Education Teachers Content Focus
e Unit/Assessment Schedule
o Weekly Checklist
KCWP 2: Design and Deliver Instruction | e Professional Development Plan
What evidence is there that your instruction is | ® HQIR Reading & Math curriculum
highly effective, culturally responsive, e Pacing Guides w/Unit Plans linked
evidence-based, and provided to all students e Digital walkthroughs on unit plans
in the classroom? e Unit Plan checklist
e Increase high-level cognitive engagement
e Focus on Priority Standards
e Admin Walkthroughs with feedback
e Master Schedule/Common Planning
e Collaborative Classrooms
e Special Education Teachers Content Focus
e Weekly Checklist

KCWP 3: Design and Deliver
Assessment Literacy

What evidence is there that you have a
balanced assessment system, including
classroom assessment for student learning?

e HQIR Reading & Math curriculum

Assessments on Content Drives

e Use of Pear Assessment to mimic KSA
testing design

e PLC group will complete the reflection
process post assessment

e Teacher MAP spreadsheets showing growth

e MAP reports are used to guide instruction
and enrichment/ intervention

KCWP 4: Review, Analyze and Apply
Data

What evidence is there that you have an
established system for examining and
interpreting all the data that is in schools (e.qg.,
formative, summative, benchmark, and interim
assessment data) in order to determine
priorities for individual student success?

e Name and Claim- focus on our novice and
apprentice students

Assessment & Accountability Committee
SBDM

BAC/DAC Meetings

PLC’s

PLC Data Analysis form

Weekly Checklist

Admin Team Meetings

RTI Team- monitor student progress
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KCWP 5: Design, Align and Deliver
Support

What evidence is there that a system is in
place to monitor student data regularly and to
ensure a continuous improvement model that
monitors what is working to support student
learning?

Name and Claim- focus on our novice and
apprentice students

PLC’s Goal Setting

Master Schedule/Common Planning
Collaborative Classrooms

Special Education Teachers Content Focus
Enrichment & Intervention services
intentionally placed in master schedule
School Committees

Admin Team Meetings

RTI Team- monitor student progress
Increase in targeted students’ RIT scores for
AIMSWEDB assessment and other progress
monitoring

RTI electronic binders updated regularly
Student progress reports

Families and students in need get the
support to have basic needs provided and
any barriers of not getting to school resolved
Weekly student behavior monitoring will
show an increase in positive behaviors and a
lower number of behavior referrals

KCWP 6: Establishing Learning Culture
and Environment

What evidence is there that your school
creates, nurtures, and sustains a fair and
caring learning community in which all
students have optimal opportunities for
academic success?

Comprehensive School Culture/Climate Plan
Culture/Climate Committee
Family Nights
Student/Staff Recognition
o Weekly Student Attendance Incentives
o Caught Being Kind
o Red Apple Teacher Award
o Mystery Song Winner
Student Academic Celebrations (4)
o Attendance
o Grades
o Behaviors
Student Workforce
BRANCH- 21st Century Grant
Family Resource Center
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