School Safety and Security Committee Meeting

Wednesday, December 10, 2025 | 1:30 PM | Board Auditorium

MEETING CALLED BY |HISD Police Department
TYPE OF MEETING Public Meeting

FACILITATOR(S) Melissa Lopez
NOTE TAKER Janet Villamater
TIMEKEEPER Janet Villamater

AGENDA ITEMS
TOPIC

Welcome and Introductions

Approval of Minutes of July 22, 2025, Meeting

L]
[]
[ ] | Speakers to Agenda

[ ] | Safety Audits Updates

[ ] | Department Updates — HISD Police Department, Law Enforcement Consult
L]

[]

L]

L]

Department Updates — Health & Medical Services

Department Updates — Crisis Response

Department Updates — Facilities & Maintenance Operations

Closed Session

These items may be discussed in closed session pursuant to Sections 551.071, 5§51.076 and
551.089 of Texas Government Code

- Intruder Detection Audit Findings

- Non-compliant Emergency Drills

- District DVA Preparation Update

- Committee Goals

[ ] | Closing
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