Shared Decision-Making Commitiee (SDMC)
Quarter 2 Agenda

Date: November 5, 2025

Time: 3:15-4:15 pm E@

1. Welcome & Introductions ELEMENTARY
e GCreeting

e Purpose of SDMC
o The Shared Decision-Making Committee (SDMC) serves as a collaborative advisory body
that provides input on key campus decisions affecting instruction, school organization,
staff development, and student achievement. Through open dialogue and shared
accountability, the SDMC ensures that all stakeholders, teachers, staff, parents, and
community members — have a voice in shaping the policies and practices that drive
success for our students

2. Meeting Norms:
o Start and end on time — honor the agenda and each other’s time.
o Stay student-centered - focus decisions on what best supports student learning and
success.
o Seek solutions, not just problems — frame concerns with possible recommendations.
o Celebrate progress — acknowledge successes, big and small

3. Campus Data Review (15 min)
e Beginning-of-year student achievement data
e Attendance updates
e Discipline data trends

4.Action Plan Progress Monitoring
e Review Campus Goals and Progress
e Discuss instructional improvement efforts, math interventions, SPED compliance, and

attendance system.
e Foster will sunset the IB program — discussion of rationale, timeline, and transition
planning

8. Open Forum / Feedback from Members
e Opportunities for SDMC members to bring forward concerns or suggestions

9. Next Steps & Closing

e Summarize action items and responsible parties
e Confirm next SDMC meeting date February 04, 2026



