








                                                                                                            
ROCHESTER AREA SCHOOL DISTRICT 
BOARD OF EDUCATION  
Monday, November 17, 2025 

ATTENDANCE 
 
 

SCHOOL BOARD 
 
 

AB Mr. Randall Bacon     

P Mr. Lawrence Blackwell   

AB (arriv 5:50 pm) Mr. James Bogolea 

P Mr. Thomas Daman  

AB Mrs. Jocelyn Haskins 

P Miss Michelle Hubbard     

P Mrs. Christine Kronk             

P Mr. Thomas Majors     

P Mr. John Pfeuffer 

 

ADMINISTRATION AND PRESENTERS 
 
 

P Dr. Jane Bovalino  

P Mr. Lou Campisi 

P Ms. Rachael Cipolla 

P Dr. Amanda Cwynar   

P Mr. Michael Damon   

P Mr. Ryan Herstine 

P Mr. Nathan Leeman 

P Mrs. Kathleen Onuska 

P Solicitor Fedeles 

 

 
COMMITTEE MEETINGS 
 
The Board met as a Committee-of-the-Whole at 5:00 p.m. in the Auditorium of 
Rochester High School on Monday, November 17, 2025. Dr. Bovalino and Athletic 
Director Mr. Brad Verrico provided an overview of the recommendation to enter into an 
athletic co-op agreement with New Brighton for Girls’ and Boys’ Golf, Track and Field 
and Girls’ Basketball (slides attached). 
 
Board member Tom Daman stated that he attended the Town Hall meetings in both 
New Brighton and Rochester and there was overwhelming support for a complete 
merger. 
 
Nathaniel Hendon (Middle School Football Coach) stated he disagrees with a merger. 
He believes the declining numbers in football are due to the students not being 
familiar with the coaching staff. He said that this was his first year coaching at Rochester 
and the kids gravitated towards the system and the system has to change from top to 
bottom. He said as coaches they plan to right the ship. 
 
Ed Johnson (Varsity Football Assistant Coach) spoke in opposition of the co-op and 
stated that his job as a leader is to teach perseverance through adversity - to teach 
them how to do better in the real world. He shared the declining enrollment, 
classification, and previous and current size of a variety of schools and stated that the 
PIAA knows everybody’s numbers are declining because they reduced their numbers 
because they reduced numbers for classifications. He agreed that the football roster 
numbers have been declining for the past several years - even under  coach Gene and 
said it is time for something new. He emphasized that the board should not co-op and 
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should give the football team a chance. 
 
CJ Iannini spoke in opposition of the co-op agreement. He was opposed to the girls 
basketball accepting New Brighton as it would take the girls to 3A and questioned why 
softball was taken off the agenda. He asked if the board would consider voting by 
sport. When asked by board member Tom Daman his opinion of the football program, 
Mr. Iannini indicated that the board’s decision in the head coach was the problem and 
they should have hired an alumni. 
 
Amanda Starr questioned why board members were missing and that all should be in 
attendance. 
 
Resident Emily Duchene questioned why the district is not moving forward with a 
merger.  
 
Tom Hilliard spoke regarding his thoughts on a merger and his belief that we need to 
put kids first. He noted the decrease in population of both districts and noted that a 
merger is imminent. He stated, “We need to stop being the people who want to do 
something and we need to be the people who do something.” He questioned the 
financial plan and transportation. Dr. Bovalino explained the plan for transportation and 
how we would definitely incur some costs with transportation and uniforms; however, 
we would eliminate double game costs, officials, etc. Mr. Hilliard asked about our new 
fields and Dr. Bovalino said they would be used for junior varsity and/or middle school 
teams, along with practice space for the marching band. Mr. Hilliard said that the fall 
youth girls program had to send girls to other districts and Dr. Bovalino agreed that the 
timing is right and we are going to have to work together to offer students these 
opportunities. Mr. Hilliard requested that the vote on a co-op agreement be tabled. 
 
Dr. Dan Matsook emphasized that we can’t run a football program with 14 players on 
the team. He emphasized the importance of looking back three years and forecasting 
three years. If the numbers remain low in the future, although it may be a tough pill to 
swallow, the board will have to decide. He also stated that if Rochester girls basketball 
co-oped with New Brighton, it would be at 3A and that might be a non-starter. 
 
Lauren Ipson, who said she was there as a basketball, band and cheer advocate, asked 
that the board make an educated vote. She stated a merger is evident. But in the 
meantime, it is important to give the programs a chance. 
 
Stephanie Kibler stated her son is a varsity player and wants to play at the next level. 
She questioned what happens if we don't have the numbers [in football] to play next 
year? Mr. Verrico said he would look to a school district that didn’t move up in 
classification and ask to co-op. 
 
Victoria Diliott stated she felt we were handing everything over to New Brighton to 
solve our problems. She stated that we have five new board members to  make the 
overall school better as well as athletes. 
 
Bob Williams stated the students should make the decision. 
 
The committee meeting ended at 6:00 p.m. 
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