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1.1 Land Area and Location. The Site is comprised of two parcels, a 2.67 acre parcel, which
includes the 45,760 square foot, 3-story school building and a 1.43-acre adjacent vacant
parcel. The Site is bordered to the north by Westover Road, the east by single-family
homes, the south by 57" Street and the west by Wornall Road. Surrounding land uses
around the Site are predominately single-family homes and Country Club United Methodist
Church to the west.

1.2 Zoning/Land Use. The entire Site is zoned R-6, low density residential, with a Residential
Low Density land use in the adopted Land Use Plan. If the school building is redeveloped,
a rezoning may not be required as the City of Kansas City, Missouri Development Code
Section 88-367 allows for the reuse of designated historicStructures through the Special
Use Permit approval process.

1.3 Land Use Restrictions. The Site is comprised of feur tracts, of land (see Exhibit A: Tract
Map), some of which have recorded restrictions_that limit the use of the property to single
family residential or a schoolhouse. A summary of the restrictions,is outlined below.

Exhibit A: Tract Map

Tract One

Tract One and Tract Three do not have any property restrictions encumbering the use of
the property.

Tract Two is burdened by Deed Restrictions included in a Warranty Deed and a Quit Claim
Deed that restrict the type and use of structure(s) erected on the property to single family
residences, specifically “...a private residence of which there shall not be more than one to
each fifty foot lot...” The restriction also specifies that “no flat, apartment house or business
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house shall be erected.” Note: school use is also allowed on Tract Two based on a Decree
and Judgement issued by the Circuit Court of Jackson County, Missouri in 1913.

Tract Four is burdened by Plat Restrictions recorded in 1914 for South CountrySide that
limit the use to “private residence purposes, and no flat nor apartment house, though intended
for residence purposes, may be erected thereon. Each residence shall be designed for
occupancy by a single family.” The Plat also includes requirements of ...”at least fifty (50’) feet
frontage of ground fronting on the street on which the residence fronts.”

For additional information regarding the deed/plat restrictions, see Section 5.
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2. BACKGROUND INFORMATION: TEACHER/STAFF HOUSING

Nationally, school districts, charter and private schools are facing significant challenges in
recruiting and retaining teaching staff. More than 200,000 teachers leave the classroom annually,
and approximately 2/3 leave for reasons other than retirement. Due to these challenges, school
districts are implementing a wide range of strategies, including the development of affordable
teacher housing to attract and retain qualified teaching staff (PowerSchool).

Annually, KCPS is working to fill approximately 130 teaching vacancies and employs a range of
strategies, including international and HBCU recruitment and a Build Your Own program. One of
the frequent barriers cited by prospective candidates for accepting offers from KCPS is the lack
of affordable housing/cost of housing. To better understand this'issue, KCPS surveyed its 1% year
teachers. 89% of those under 25 years of age indicated thatéfinding adequate housing is difficult’
and 78% of those under 25 years of age indicated that they are “experiencing financial pressures
due to the cost of housing.” 15! year teachers responded very positively to the prospect of KCPS
providing teacher/employee housing: 85% of all respondents indicated that “the option of lower-
rent employee housing would increase KCPS’ ability to recruit employees.”

Based on these factors, KCPS began researching and exploring strategies, for developing below-
market rate rent opportunities for teachers, including the option of enteriagyinto a public/private
partnership for the development of teacher/staff housing. Ifdevelopment team(s) are interested
in submitting a proposal to enterginto a public/private’ partnership with KCPS to develop
teacher/staff housing at the Bryant site, the following pravides additional context/framework.

2.1 KCPS’ Proposed Teacher/Employee Hausing Context. If teacher/staff housing is pursued,
the desired concept is that all units within“the,existing“Bryant school building would be
restricted to and withgrentis, affordable to\KCPS teachers andiother KCPS employees. KCPS
would work with & develogpment partnen,to establish eccupancy eligibility standards and
verification systems prior to any marketing and lease-up (KCPS has access to several national
examples that can be shared with a development partner). In response to community
feedback that has been, more supportive ofrestricting the units to KCPS teaching staff vs
teachersgand, other KCPS( staff, KEPS ist open to exploring this option, while also
acknewledging that,the vast majority ofiexisting projects are open to all district staff (with some
projects identifyingtargeted settasides for-eertified vs non-certified staff).

Note:KEPS is also open to workingywith a development partner to explore partnerships with
other schoels/school districts to openwup units not filled by KCPS teachers/employees, with
the understanding that KCPS\teachers/employees will always have first priority for available
units. Any partnerships with\ather school(s)/school district(s) must be executed in writing with
KCPS and the development partner.

2.2 Affordability. In ordento be an effective recruitment/retention tool, the rent rates must be
considered affordable“by” KCPS teachers/employees. To achieve this, the project must
provide below-market rent rates over the life of the development. Based on existing survey
feedback (2022), 1% year teachers were seeking rent rates at $800/month or below for a 1
BDR, which represents a rent rate reduction of $300+ per month (or approximately 25-30%
below market rate rents). Affordability requirements would be stipulated in a negotiated
development agreement.

In order to support the desired below-market rent rates, KCPS would consider entering into a
long-term ground lease where the value of the land is a contribution to the project (only
applicable for a teacher/staff housing project). KCPS anticipates additional financial subsidy
will be needed to support the below-market rent rates over the life of the project. To date,


https://www.powerschool.com/blog/how-to-boost-teacher-retention-and-student-success/

KCPS has received positive feedback from the philanthropic community during preliminary
discussions. KCPS is committed to working with a development partner to identify
philanthropic support, if needed for the project.

Note: KCPS does not anticipate the project would be a candidate for Low Income Housing
Tax Credit (LIHTC) funding based on KCPS’ current salary schedule (SY24 starting teacher
salary of $48,150/year).

2.3 Mix of Units. To ensure compliance with fair housing requirements, the project must include
a mix of unit sizes. Note: staff surveys indicate an interest in studios, 1 BDR, 2 BDR and 3
BDR units.
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3. REUSE CATEGORIES

Based on a review of the deed/plat restrictions outlined in Section 1.3, KCPS has worked with
outside counsel to categorize reuse alternatives (that have been previously discussed with
community stakeholders) in relation to the existing deed/plat restrictions and KCPS

condemnation authority.

A.

Uses Allowable with Existing Plat/Deed Restrictions

e School (note: KCPS is not considering proposals for K-12 schools that are
expanding enroliment)

e Single-family (not more than 1 home to each 50 foot wide lot)
Demolition & hold land for KCPS use

e Note: Tracts 1 and 3 do not have use restricti
allowable on these Tracts (with a rezoning)

o additional reuses could be

e  Teacher/staff housing
e  Other KCPS “school purposes”
school purposes allowable under

ugh KCPS

° : enior living, affordable housing)*

arposes” or is located on Tracts 1 and/or 3



4. BRYANT SUPPLEMENTAL SUBMISSION REQUIREMENTS

The following outlines the supplemental requirements that must be included in offer submissions
for the Bryant site. The supplemental requirements are based on the proposed reuse and whether
or not the use is allowable with the existing plat/deed restrictions or through KCPS condemnation
authority. See Section 3 Reuse Categories for guidance.

4.1 Proposals for Uses Allowable with Existing Plat/Deed Restrictions.

Baseline submittal requirements for Educational Use and Residential Projects are found in
Section 4 of the Offering Guidelines. The following additional information is required for
proposals that include the following reuses:

School Use:

Include an acknowledgement that the applicant has“reviewed the deed/plat restriction
documentation referenced in the Offering Guidelines Supplemental.

Identify school name/operator/sponsor

Provide specifics regarding how thegbuilding and/or site areyproposed to be used
(classrooms, administrative offices, playgreund, etc.)

Include an acknowledgement that the applicant understands that KEPS,is not considering
proposals for K-12 schools that are expanding enroliment for the Bryant site and describe
how the project is consistentiwith,this guidance (e.g., relocation of existing school that is
not expanding enrollment)

Describe how the proposal willfaddressheommunity“€oncerns related to this reuse (see
Section 5.3)

Single-Family Residential Projects:

Include an acknowledgement that the applicant has‘reviewed the deed/plat restriction
documentation referenced in the Offering Guidelines Supplemental.

Document via a site plan and within the project description how the project is consistent
with thetexisting deed/plat'restrictions. Includethe projected number and size of the single-
family lots by Tract

Document via a‘siteyplan andwithin the ‘project description, proposed infrastructure
changes/additions (roadways, €tc.)

Deseribe how the propesal will address community concerns related to this reuse,
including design guidelines, historical character, etc. (see Section 5.3)

4.2 Proposals forUses Allowable through KCPS Condemnation Authority.
In addition to the'haseline submittal requirements for Residential Projects found in Section 4
of the Offering Guidelin€s, the following additional information is required for proposals that
include the following reuses:

Teacher/Staff Housing:

Interest in Public/Private Partnership to Develop Teacher Housing.
e Include an acknowledgement that the applicant has reviewed the deed/plat
restriction documentation referenced in the Offering Guidelines Supplemental.
o Describe your project team’s interest infapproach to partnering with KCPS to
develop affordable housing for KCPS teachers and staff and how it aligns with
your project team’s goals/development strategy.
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e Concept and Approach. Describe your project team’s concept and approach to
addressing KCPS’ desired project elements in Sections 2.1-2.4. Responses should also
include the following:

Identify potential issues, obstacles or contingencies to your team’s ability to fulfill
the Project Requirements. Please specify expected rent rates for each unit type.
Identify your Team’s anticipated approach to property management.

Include a conceptual site plan/floor plan that outlines the anticipated number of
units/mix of units/shared space/community space/etc.

Identify whether your concept includes new construction on the site, number of
residential units, target market, type of units (single family, multi-family, rental, for
sale), and expected rent rates/sales prices. If yauhnew construction is proposed
for Tract 4, please indicate whether and howit complies with the existing plat
restrictions outlined in Section 1.3.

If your response includes new construgction, please identify how (if applicable) it
contributes to your Team'’s ability to fulfilFthe desired, affordability outlined in
Section 2.2 for the teacher housing units within the Bryant building. Note: new
construction on the site does net need to be designated fer teacher/staff housing,
but if it does not, it would eitherineed to comply with the platrestrictions or the
project team would need to identify a,strategy fer removingthe,deed/plat
restrictions and/or alternate path to ensure that the reuse is allowable (similar to
requirements outlined imSection 4.3).

Identify your parking and‘infrastructure strategy.

e Financial Plan. Describe your projeet team’s approach te financing the project and
include a sources'and uses budget."Responses should alsoiinclude the following:

Desirgd term of Ground Lease (oralternative)

Identify ifithe project team expects to apply for local/state/federal public
assistance (tax credits, abatements, etc.) and any implications for site control
approach and/er public/private partnership approach

If younproject team anticipates,a financial gap created by the desired affordability
outlined imySection 2.2, please‘quantify and identify your proposed strategy to
addressing the gap'(please specify'your team’s expectations regarding a
role/responsibilities for KEPS in helping to address the gap — note: KCPS does
not intend to direetly contribute capital resources to the project aside from the
value of the land

NoteaKCPS is not requesting a pro forma at this time, but this will be a required
submittal prior to final selection of a development partner.

e Community Concerns. Describe how the proposal will address community concerns
related to this reuse (See Section 5.3), including but not limited to the following:

Long-term sustainability

Impact of higher density on single-family neighborhood

Property management

Tenant uncertainty (eligibility, length of lease, change in teaching/employment
status, etc.)



4.3 Proposals for Uses NOT Currently Allowable with Existing Restrictions NOR through
KCPS Condemnation Authority

Based on the legal guidance that KCPS has received, the following uses are not allowable on
Tracts 2 and 4 under the existing Deed/Plat Restrictions, and they are not eligible purposes
for KCPS condemnation authority (unless they are found to serve KCPS’ “school purposes”):
Multi-family (condos/for sale, rental, townhomes, senior living, affordable housing);
Public/private community or recreation center; Neighborhood amenities (garden/park/pool);
Commercial/retail; Boutique hotel; Church/Religious Sanctuary; Library; Youth
Services/Special Needs; University; and/or any other uses not specifically identified in
Sections 4.1 and 4.2.
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5. SUPPLEMENTAL INFORMATION/REFERENCE DOCUMENTS

5.1 Supplemental Information: Bryant Site Acquisition & Restrictions

School District purchased the Bryant School site in 1911 (Tract 1), 1913 (Tract 2) and 1922
(Tract 4). Tract 3 was acquired when Central St was vacated in 1954 (see Bryant Site Tract
Map).
When St. Teresa’s purchased its site in 1908, restrictive covenants were recorded via
Warranty Deed and Quit Claim Deed on the Seller's (Yeomans) remaining properties (see
Township Range Map) restricting uses to single family residential including the Bryant site.
Specifically, the restriction states: “there would never be erected on... any sort of building
or structure except a private residence of which there not be more than one to each
fifty foot lot... and it is especially covenanted as a at no flat, apartment house or
business house shall be erected”). Note: Tract 1 ryant site was excepted from the
restrictions.
In 1913, School District filed a lawsuit agai s. Judgement and Decree
provided that the School District can use round attached to a site
for a school house.”
In 1914, Plat Restrictions were record rovide that none of
the lots in the subdivision “shall be imp ther than private
for residence
ccupancy by a

purposes, maybe erected th 1 Il be designed fo
single family.” The Plat Restric ! e Bryant site.
' an’s, who release and relinquish

G — Yeoman to Schd

Pistrict Deed 1922

5.3 Bryant Public Meeting Documents and Community Feedback

4/25/24 Meeting Presentation Slides

4/25/24 Meeting Notes O & A

4/25/24 Meeting Survey Results

10/30/24 Meeting Presentation Slides

10/30/24 Meeting Notes Q&A
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https://www.kcpublicschools.org/fs/resource-manager/view/da53db24-755b-4c3e-940b-b8cbbe417aaa
https://www.kcpublicschools.org/fs/resource-manager/view/9c262cb2-16f3-4ad4-8ab8-1b6f6161918b
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https://www.kcpublicschools.org/fs/resource-manager/view/6fffd18b-9f30-49f9-b05e-f28c99fa2b05
https://www.kcpublicschools.org/fs/resource-manager/view/d0056487-5c14-4e3d-af5a-8e607f84e471
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https://www.kcpublicschools.org/fs/resource-manager/view/a8786abb-a955-401d-a1cd-fd2e17060464
https://resources.finalsite.net/images/v1714492393/kcpublicschoolsorg/wgc1ylsf7uxc7axgugyk/BryantTeacherHousingPPTforPublicMeeting_042524_Final.pdf
https://resources.finalsite.net/images/v1714667197/kcpublicschoolsorg/kfscjls3vcxokqoq5bx1/KCPS_BryantMeetingNotesQandA04252024.pdf
https://resources.finalsite.net/images/v1764867998/kcpublicschoolsorg/o5zlskqmirlssar2kxav/April2024BryantReuseSurveyResultsSummaryandDetails.pdf
https://resources.finalsite.net/images/v1730751412/kcpublicschoolsorg/txyhpixinl4eax3feamf/10_30_2024PresentationSlidesBryant.pdf
https://resources.finalsite.net/images/v1731421945/kcpublicschoolsorg/a3sjteauksm0pzi4hlkg/KCPS_BryantMeetingNotesQandA10_30_2024.pdf

9/29/25 Meeting Presentation Slides
9/29/25 Meeting Notes O & A
9/29/25 Meeting Dot Exercise and Survey Feedback

O
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6. GENERAL DISCLAIMERS AND LIMITATIONS

6.1 No Warranty of Accuracy or Completeness. All information, documents, and materials
provided in connection with these offering guidelines, including but not limited to floor plans,
site profiles, reuse assessments, deed restrictions, condition assessments, and asbestos
reports (collectively, the "Information Materials") are provided "as is" and "as available.”
KCPS makes no representations or warranties, express or implied, regarding the accuracy,
completeness, reliability, or suitability of the Information Materials. The Information Materials
may contain errors, omissions, inaccuracies, or outdated information.

6.2 Not Legal, Tax, or Professional Advice. The Information Materials are not intended to
constitute legal, tax, financial, real estate, construction, engineering, environmental, or other
professional advice. Nothing contained in the Information Materials should be construed as
a legal opinion or legal conclusion. KCPS strongly encourages all interested parties to
consult with their own attorneys, accountants, engineers, ‘environmental consultants, and
other professional advisors regarding all legal, tax, financialxeconstruction, engineering,
environmental, and other implications of the proposed redevelopment.

6.3 Independent Verification and Due Diligence Required. All propasers are responsible for
conducting their own independent due diligence regarding all aspectsiofithe property and
the proposed redevelopment. Proposers should not relysolely on the Information Materials
provided by KCPS in making anysdecision regarding,stbmission of a proposal. KCPS
strongly recommends that all proposers independently verify all information and conduct
their own inspections, assessments;, and evaluations of the property.

6.4 Historical Information. Information‘regarding the historical condition, construction, or
operations of Bryant_ Sehoeel (constructed in 1915, clesed in 2009) is provided based on
available records. KCPS"does,not guarantee thé accuraey. or completeness of historical
information. The{age of the building may present unique“challenges related to construction
materials, methods, and standards that differ from modern practices.

6.5 Environmental and Hazardaous Materials. While asbestos reports and other environmental
information may'be provided, KCPS'makes no representations regarding the current
envifonmental condition of theyproperty ortheypresence or absence of hazardous materials.
All"proposers should‘conduct their,own environmental assessments and hazardous material
surveysaKCPS does nat warrantthat the property complies with current environmental laws
or regulations.

6.6 Building Condition. The condition assessments provided (2006 and 2011) represent point-
in-time evaluations and do not necessarily reflect the current condition of the property.
Significant deterioration may have occurred since these assessments were conducted.
KCPS makes no representations regarding the current structural integrity, safety, or
condition of the building @r grounds.

6.7 Regulatory Compliance. KCPS makes no representations regarding zoning, land use
restrictions, building codes, permits, or other regulatory requirements that may affect the
property or proposed redevelopment. Proposers are responsible for determining all
applicable regulatory requirements and compliance issues.

11.8 Changes and Updates. KCPS reserves the right to update, modify, supplement, or
remove any of the Information Materials at any time. Proposers are responsible for
monitoring the KCPS website for updates.
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6.9 No Liability. KCPS, its board members, officers, employees, agents, and representatives
shall not be liable for any losses, damages, costs, or expenses of any kind arising from or
related to the use of or reliance upon any Information Materials provided in connection with
this proposal solicitation.

6.10 Use Restrictions. The Information Materials are provided solely for the purpose of
preparing a proposal in response to this proposal solicitation. Any other use, reproduction,
distribution, or disclosure of the Information Materials without KCPS's prior written consent is
prohibited.

6.11 Governing Law. These disclaimers and all matters relating to the proposal solicitation
shall be governed by the laws of the State of Missouri.

n connection with this
ing to this solicitation, all
imitations.

By accessing or using any Information Materials provi
proposal solicitation and by submitting a proposal
proposers acknowledge and agree to these discla
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