CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES
Regular Meeting
Tuesday, November 11, 2025, 6:30 p.m.

The meeting was called to order at 6:30 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building.

Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, Lisa Koegel, Gloria
Nealy, Riley Dawson, SaNiya Wells

Members Absent: James Johnson, Katina Wilborn

Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Bob Hetherton, Detra Fields, Taylor
Chapman, Kaiah Switala, Jeff Piechowski, Emily Opper, Emily Aldridge and other
guests

President Nealy called the meeting to order, led the Pledge of Allegiance, and Mary Margaret Gleason-Gidcumb
recited the mission statement.

RECOGNITIONS AND PRESENTATIONS

Atlantis Alternative High School Student Recognition

Superintendent Ryan welcomed guests and Mr. Chapman, who introduced Mr. Jeff Piechowski, Ms. Emily
Opper, and Teacher Kaiah Switala, who recognized the following Atlantis students, for academic success and
positive contributions to the school culture: Mr. Antionio Segrest, Mr. Caiden Lechota, Mr. Lyric Koch and Miss
Torri Kemp. Also recognized, but not in attendance were: Mr. Braylon Lewis, Miss. Lazarah Johnson and Miss.
Sha’Niya Bray.

Superintendent Ryan voiced appreciation to students and their families, noting their accomplishments are both
recognized and appreciated.

Brief Recess
At 6:43p.m., the Board recessed briefly to allow students and parents to exit the meeting. Superintendent Ryan
commented that those who wish to stay for the public meeting may certainly do so. The meeting reconvened at

6:45 p.m.

Report on Audited Financial Statements of June 30, 2025

Superintendent Ryan introduced Mr. Jordan Bohlinger from Yeo & Yeo, Certified Public Accountants of Flint,
Michigan.

Mr. Bohlinger presented the Carman-Ainsworth Community Schools Audited Financial Statements of June 30,
2025. Mr. Bohlinger noted the district received an unmodified audit opinion, which is the highest level of
assurance possible for the district’s financial statements. Topical items presented included:

Audit Procedures

Audit Results

Governance Letter

Balance Sheet — Governmental Funds
General Fund Comparisons

General Fund Revenue

General Fund Expenditures



Five Yar Enrollment Trend Analysis

Five Year Foundation Allowance Trend Analysis
General Fund — Fund Balance

MPSERS Rate History

Mr. Bohlinger provided an opportunity for questions and responded to same. Superintendent Ryan thanked Mr.
Bohlinger for his report and noted the Board will be asked to accept the audit later this evening.

PUBLIC COMMENTS

Community Comments: President Nealy inquired if any individuals wished to address the Board. There were

none.

STAFF REPORTS

Atlantis High School Continuous Improvement Report

Mr. Chapman, Mr. Piechowski, Ms. Opper, and Teacher Switala, members of Atlantis Continuous Improvement
Committee, presented the Continuous Improvement report. Topical areas presented included:

District Goals — Michigan Integrated Continuous Improvement Process (MICIP)
o GOAL 1 ELA - 65% of students will score at or above norm mean RIT (Rasch Unit) score by
year end 2027
o GOAL 2 Math — Students will grow by 25% on their fall to winter NWEA by year end 2027
o GOAL 3 Whole Child — Referrals will be reduced by 25% by year end 2027

Building Goals
o GOAL 1 ELA — Course completion rates will increase at least 50% each year from now to 2027
o GOAL 2 Math — Course completion rates will increase at least 50% each year from now to 2027
o GOAL 3 Whole Child — Attendance and graduation rates will increase at least 15% each year
from now to 2027

Goal 1 ELA — Writers Workshop
o Strategies
=  One-on-one/small group support in conjunction with using Al platforms such as Google
Gemini and Magic School
= Current strategies are effective; focus on student engagement
o Monitoring
= Reviewing NWEA growth data, WAVE experiences and English class completion rates;
anticipate more students will pass English classes

Goal 2 Math — One-On-One/Small Group Math Support
o Strategies
= (Challenges with online learning in Math; the focus has been to provide students with real
world applicable math lessons through the WAVE initiative
= Strategy is effective; focus on additional learning space and high-level Math support
o Monitoring
= Reviewing both NWEA growth data and Math class completion rates; encouraged that
students are showing growth on the NWEA, as well as excitement about Math

Goal 3 Whole Child — Wisdom at Atlantis: Vocations and Empowerment (WAVE)
o Strategies
= Creating opportunities for students to participate in real world learning experiences
= Implementation of SEL Circles at the beginning of the school year
= Reviewing Wellness Survey’s completed by students throughout the year



o Monitoring
= Anticipate levels of self-regulation and emotional issues will improve as students learn
coping skills based on data from referrals and attendance

Opportunities were provided throughout for questions and answers; discussion ensued.

Bond Update

Mr. Russ Parks, Assistant Superintendent of Business and Operations, shared an update regarding restroom
renovations at the high school and middle school; roof replacement at the high school; and purchase plans for new
Carman-Ainsworth School buses.

COMMITTEE REPORTS

President Nealy shared a summary from the Early Head Start Policy Council Meeting and expressed appreciation
to Mrs. Patti Copes for her financial report presentation. President Nealy also provided an update on the Senior
Center Committee Meeting, noting the appointment of a new chairperson.

BOARD GENERAL DISCUSSION
President Nealy asked if the members had any items for general discussion.

President Nealy noted the MASB Annual Leadership Conference and Delegate Assembly took place last weekend
and allowed for reports. Board Members President Nealy, Mrs. Koegel, Ms. Handy and Mr. Cousins shared brief
reports from the Michigan Association of School Boards (MASB) Annual Leadership Conference, noting
workshops and presentations were informative and expressed appreciation to the District for allowing their
participation in this event.

The business portion of the meeting was called to order at 7:47 p.m.
ADDITIONS TO THE AGENDA

Superintendent Ryan requested an Executive Session be added to the agenda, following Additions to the Agenda,
for purpose of discussing attorney client privilege matter and an Executive Session to be added following
Advanced Planning, for purpose of discussing the superintendent’s evaluation.

Motion by Cousins, supported by Koegel, that Board of Education add an Executive Session to the agenda,
following Additions to the Agenda, for purpose of discussing attorney client privilege matter and an Executive
Session to the agenda following Advanced Planning, for purpose of discussing the superintendent’s evaluation, as
recommended by Superintendent Ryan.

Roll Call Vote
Ayes: Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy
Nays: None

Absent: Johnson, Wilborn
Motion unanimously carried.
EXECUTIVE SESSION

Motion by Cousins, supported by Koegel, that the Board adjourn to Executive Session, for the purpose of
discussing attorney client privilege matter, as recommended by Superintendent Ryan.

Roll Call Vote



Ayes: Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy

Nays: None

Absent: Johnson, Wilborn

Motion unanimously carried.

At 7:50 p.m. the room was cleared for the Executive Session.

The Regular Meeting reconvened at 8:19 p.m.

SECRETARY'S REPORT

Motion by Handy, supported by Koegel, to dispense with the reading of the minutes of the Finance Committee
Meeting of October 21, 2025, and the Regular Meeting of October 21, 2025, and that they be approved as
presented.

Motion unanimously carried.

Motion by Gleason-Gidcumb, supported by Koegel, to dispense with the reading of the minutes of the Student
Discipline Subcommittee Meeting Open Session of October 28, 2025; and Student Discipline Subcommittee
Meeting Closed Session of October 28, 2025, and that they be approved as presented.

Motion unanimously carried.

TREASURER’S REPORT

Motion by Cousins supported by Handy, to approve the Treasurer's Report as presented and authorize payment of
bills, as follows:

General Fund, Food Service, Community Education, and Athletics
Checks #106098-106357 dated September 1, 2025 — September 30, 2025
**Check #106211, 106215, 106230 Misprint/Void

General Fund ........cccoooveoiiiiieiiieeeeeeee, $1,211,985.88
Checks #106098, 106099, 106177, 106119,
106121-106123, 106125106127, 106129,

106141, 106145, 106149, 106158, 106337,

106354 (Late Pring) ............ccoeeeeeceeeeeceeeeeeennannn. $48,540.79
FOOd SEIVICE ..., $27,616.54
Community Education..............ccccceveeveevevveeennnen. $30,191.31
Grand Total $1,318,334.52

Building & Site
NA

Capital Projects
Check #000025-000028

Dated September 1, 2025 — September 30, 2025 ........... $384,629.74
Community Education

Check #1317

Dated September 1, 2025 — September 30, 2025 .................... $60.00

Purchase Order Checking
Check #032081, 032082

Dated September 1, 2025 — September 30, 2025 .................. $124.00



Merchant Detail Report
PNC Bank Purchasing Cards

Dated August 4, 2025 — September 5, 2025 ..................... $16,089.78
Payroll

September 12, 2025 ......ccovevvveiieieiienie e $996,075.13
September 26, 2025 .........covveviiiiieiieieeieeen. $1,236,999.50

Motion unanimously carried.
PERSONNEL ITEMS

Acceptance of Resignations

Motion by Cousins, supported by Koegel, that the Board of Education accept the resignations for the employees
listed below, as recommended by Superintendent Ryan:

Name Current Status Effective Date
Isabella Guertin M.S. Social Studies November 7, 2025
Nelson Clark Jr. Social Worker October 31, 2025
Kerrie-Lynn Raymond  Elementary Teacher October 24, 2025

Motion unanimously carried.

Offer of Contract - Schedule B/Winter Sports

Motion by Cousins, supported by Koegel, that the Board of Education employ the individuals designated below
upon the receipt of their criminal history/FBI reports and appoint the noted individuals for winter sports coaching
positions as indicated for the 2025/2026 school year, and that the appointments shall be contingent on the teams
meeting the established minimum participation requirements, as recommended by Superintendent Ryan.

Jay Witham Head Varsity Boys Basketball
Jay Witham Athletic Trainer

Motion unanimously carried.

OLD BUSINESS
There was none.
NEW BUSINESS

Resolution Authorizing Participation in Schools of Choice

Superintendent Ryan stated the Schools of Choice application window is scheduled for January 5-16, 2026.
Unlimited space is available for the 2025-2026 school year in all grades, Kindergarten through 12th.

Motion by Koegel, supported by Handy, to opt into the State Schools of Choice Program Section 105 of the State
School Aid Act for the second semester of the 2025-2026 school year on an unlimited basis, as recommended by
Superintendent Ryan.

All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution be and the
same are hereby rescinded.



Roll Call Vote

Ayes: Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy,
Nays: None
Absent: Johnson, Wilborn

Motion unanimously carried. Resolution declared adopted.

ITEMS FROM ADMINISTRATORS AND TRUSTEES

Administrators provided updates on the New Teacher Meeting and the Multi-Tiered System of Supports (MTSS)
Meeting. They also expressed appreciation to all staff and volunteers who contributed to the success of the well-
attended Halls of Halloween event at Carman-Ainsworth Middle School. Board Members shared observations
from district events they attended and highlighted upcoming activities.

ADVANCED PLANNING

Board of Education Special Meeting, November 25, 2025, 5:00 p.m., Carman-Ainsworth Administration Building
Board of Education Student Discipline Subcommittee Meeting, November 25, 2025, 5:30 p.m., Carman-

Ainsworth Administration Building

Board of Education Regular Meeting, December 2, 2025, 6:30 p.m., Carman-Ainsworth Administration Building
Board of Education Student Discipline Subcommittee Meeting, December 16, 2025, 5:30 p.m., Carman-

Ainsworth Administration Building

SUGGESTED AGENDA ITEMS

Superintendent Evaluation

Regular Instruction, Curricular, and Assessment Topics
Year’s Growth Data

Continuous Improvement Monitoring

Council of Urban Boards of Education (CUBE) Presentation

EXECUTIVE SESSION

Motion by Koegel, supported by Handy, that the Board adjourn to Executive Session after a short break at this
time, 8:40 p.m., for the purpose of discussing superintendent’s evaluation.

Roll Call Vote
Ayes: Cousins, Gleason-Gidcumb, Handy, Koegel, Nealy
Nays: None

Absent: Johnson, Wilborn

Motion unanimously carried.

The Executive Session reconvened at 8:46 p.m.
ADJOURNMENT

President Nealy declared the Executive Session Meeting and the Regular Meeting adjourned at 9:41 p.m.

La Cracha Handy, Board Secretary
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