
SHAC Meeting Notes 12/3/25 
 

Meeting called to order at 1:04pm 
 

I.​  FANS Update - Triennial Assessment of the Wellness Plan, presented by Marissa Bell 
●​ 80 employees, serving 11 campuses 
●​ Serve approx 11,000+ meals per day 
●​ Nationally recognized program  

-​ Lunch Trailblazer 
-​ Innovative School Lunch Makeover 
-​ Innovation in the Preparation of School Meals 
-​ Innovation in Nutrition Education 

●​ Updated Vision and Mission statements presented - FANS Website 
●​ Elementary Schools have National School Lunch & Breakfast Programs guided 

by Federal, State, and Local regulations.  Free & reduced meals for eligible 
students.  Receive federal reimbursement for each meal served 

●​ Middle/High Schools meal benefits extended to students who would otherwise 
qualify.  Do not receive federal reimbursement.  Guided by Local regulations. 

●​ Local Wellness Policy overview:  2 components = Wellness Policy “The Rule” 
and Wellness Plan “The Roadmap for Action” - Local Wellness Policy Link 

●​ SHAC’s role = Participate in Wellness Policy development and evaluation 
including Annual review and Triennial assessment.   

●​ 2025 Triennial Assessment:  Triennial Assessment Link 
1)​ Compare to a model policy 
2)​ Measure compliance with current policy 
3)​ Make results public 
4)​ Make updates to improve the policy and compliance. 

●​ Action Items for 25-26: 
-​ Review the 2025 Triennial Assessment results 
-​ Review working draft of Wellness Plan - provide feedback and comments 

on existing edits by 2/4/26 and provide any additional comments of 
suggested edits by 1/9/26 

-​ Next meeting 2/4/26: will review and discuss feedback as a group and 
vote on suggested edits with the goal to finalize the wellness plan. 

-​ Discussed tools used for the Triennial Assessment - WellSAT, CDC, 
Smarter Lunchrooms 

 
II.  Focus Areas for the 25-26 School Year - survey sent out by J. Garrigan, updates to come 

●​ Physical Education and Physical Health 
●​ Social and Emotional Climate 
●​ Health School Environment 

 
Meeting adjourned at 1:27pm - Breakout groups to discuss Focus Areas mentioned above 

https://www.ltisdschools.org/departments/food-and-nutrition-services
https://www.ltisdschools.org/departments/food-and-nutrition-services/local-wellness-policy
https://www.ltisdschools.org/departments/food-and-nutrition-services/local-wellness-policy

