2025-26 SCHOOL IMPROVEMENT COUNCIL MEETING
HILTON HEAD ISLAND MIDDLE SCHOOL
December 8, 2025
Media Center
Hilton Head Island Middle School School Improvement Council:(hhimssic@gmail.com)
Chair - Scott Wild Vice Chair- Aggie Schmidt  Secretary - Sarah Linkimer

Rob Clark, Eighth (Year 1 of 2) Jennie Cerrati, Sixth (Year 2 of 2) Aggie Schmidt, Eighth (Year 1 of 2)
Joe Varin, At-Large (Year 1 of 2)  Amber Cole, Sixth (Year 1 of 2) Scott Wild, At-Large (Year 1 of 1)
Sarah Linkimer, Seventh (Year 2 of 2) Rusty Jaquiss, Seventh (Year 2 of 2)
Andrea Norman, Teacher of Year Christy Mroczek - Ex-Officio

AGENDA

1. WELCOME AND INTRODUCTION
a. Reading/approval of minutes

2. Principal Report — Clint Austin

3. SIC Board Business

SRP updates (school renewal plan/feedback): Year 3 of 5

Inter-SIC Outreach update

Improving social media / community outreach

Other business/concerns/questions

Report: Jennie Cerrati - Cluster Grounds Day

Teacher Residence Efforts - (cont.)

Amendment - vote to by-laws to designate new contact information requirement
and determine who drafts it (cont.)
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4. Teachers’ Corner — Andrea Norman, TOY

5. New Business
a. Setting Grounds Day up
b. Housing proposal
c. Sharing minutes with agendas

6. Questions/Comments from Board or Public (hhimssic@gmail.com)

7. Adjournment

Remaining 2025-2026 SIC Meeting Dates
(second Monday of every month, unless during break)

Monday, January 12, 2026 Monday, February 9, 2026
Monday, March 9, 2026 Monday, April 20, 2026*
Monday, May 11, 2026



