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December Agenda  

School: CWES 

Date: 12/4/2025  

Time: 3:00PM 

Location: Media Center 

SGC Members: 

Lisa Garosi (Principal) 
 

Jacqueline Daeschler (Teacher-Chair) 
 

Holly Chafin (Teacher) 
 

Erin Rybos (Parent -Vice-Chair) 
 

Sandy Austin (Appointed Staff) 
 

Christine Grosso Farias (Parent) 
 

Lauren Pritchard (Appointed Staff) 
 

Cristina Allen (Parent-Parliamentarian) 
 

Fredrico Giroldo (Community Member) 
 

(Community Member) OPEN  

 

3:00PM Call to Order (JD) 

3:02PM Action Item: Approve Agenda (JD) 

3:05PM Action Item: Approve Previous Month’s Minutes (JD) 

 

3:07PM Discussion Item: Schedule Spring Committee Meetings* (All Members) 

-review committees and their members  

-discuss future committee meetings (separate from SGC meetings) 

 

3:15PM Informational Item: Superintendent Advisory Council Update (Advisory Council Representative- Erin and 

Cristina) 

 

3:25PM Discussion Item: Strategic Monitoring Update** (JD) 

-moved to January based on data collection timeline 

 

3:27PM SGC Recognition 

-from school governance and flexibility 

 

3:35PM Discussion Item: Charter Dollar Expenditure Proposals (All Members) 

-ready for teacher grant app.? (LG s’more) 

-field Trip Coolers 1 per grade level (6) 

-folding chairs with cart for school/community usage 

-badge readers  
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3:40PM Action Item: Approve Charter Dollar Expenditure Proposals (JD)  

 

3:45PM Informational Item: Principal’s Update (Principal)  

-CCRPI  

-Accolades  

-Chorus concert 

-Green Shirt 

-Winter Celebrations, PTO teacher celebrations 

 

3:55PM Discussion Item: Draft Next Meeting’s Agenda (All Members) 

4:00PM Action Item: Meeting Adjournment (JD) 

 

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good of all Students 

 

Notes and Reminders 

*Committee Meetings 
 
Outreach & Communication Committees should plan to meet in January to start planning for the Spring Parent & Teacher Elections.  
Budget & Finance Committees should plan to meet in February to prepare for the council’s annual budget approval. 
 
 
**Strategic Monitoring (December) 
Updates on data thus far (iReady, CCRPI results, attendance data, etc.) 


