
 

 

Memorandum 
 
To: Finance Committee 

From: Kai Byrd, Superintendent 

Date: December 9, 2025 

Re: Finance Committee Agenda 

 
The Board of Education Finance Committee meeting is scheduled for Tuesday, 
December 9, 2025, at 4:30 p.m. via ZOOM, Meeting ID: 817 2912 0003, Passcode: 
P92d4x, or by phone 1-312-626-6799, Meeting ID: 817 2912 0003, Passcode: 538123 

 
Meeting Agenda 

 
1. Approval of the November 11, 2025 Meeting Minutes 

2. Review of the November 2025 Operating Budget Summary 

3. 2026-2027 Budget Update 

4. Future Meeting Agenda Items 

a. Approval of the December 9, 2025 Meeting Minutes 

b. Review the December budget summary 

5. Adjourn 

https://www.google.com/url?q=https://us02web.zoom.us/j/81729120003?pwd%3DtvIo5OiA40fcDF5tCItNe8I8Zs2odE.1&sa=D&source=calendar&ust=1765196905578836&usg=AOvVaw2uh1ocIC0LeRjUEX6DkxM5

